Financial Resources

Most of the finance will come from the 5 partners who will each invest £5000. Additional amount will come from small business grant.

Available Grants from Newport City Council

	
	Vacant commercial floor space grant
	Up to 50% of your first year’s rent, up to £6,000
	Your first year’s rent on certain eligible vacant commercial premises or additional space
	Open to individual and independent business owners, as well as franchise owners in Newport city centre or shopping centres in the district




Type of Business and Owners
Partnership by Motiur, Misba, Ataur, Abdul, Prashant

Mission Statement
MAP Mobile Solutions is such a merchant that assists its customers as a trusted ally, supporting them with the devotion of a business companion and the economics of a wholesaler. We make certain that our customers receive the latest tech and repairs with maximum efficiency and reliability afforded to them.

Cash Flow for first 12 months

Income
Each partner invested £5000 each to the business that added up to £25,000 in total. There was also a Newport City Council grant available that was estimated to be about £4440 after using our yearly rent calculation.

A survey of 2,000 mobile phone owners learnt that 53 per cent have paid £30 or more to fix their phone in 2018. Amongst a projected 42.7 million smartphone users in the UK, this reveals that there is a very large market available for phone repairs in the UK (Jenkins, 2018).

· ‌24% of UK smartphone owners smashed their mobile phone screens in 2017
· 48% of these Brits breaking their screen are 16-24 year olds
· 51% of these are young women aged 16-24 years old
· 7% of owners aged 55+ have unfortunately fallen victim to this modern day accident
· 57% of shrewd smartphone owners keep their old phone as emergency.
· 26% of owners have insurance on their phone

The above statistics offers great prospective business for autonomous repair companies and for the sales of protective accessories, focused on cases and clear screen covers (Capecchi, 2018).

The computer, tablet and game console repair market in the UK has a yearly revenue of £2.6 BN with an annual growth rate of 5.9% for 2014-2019. This points to an enormous market potential for our business (Ibisworld.co.uk, 2018).

‌Current trends in the repair market
As there is less innovation recently in the mobile phone market, it has caused more consumers to not upgrade to the latest model as a result consumers are repairing more than replacing. The future of tech repair is led by the consumers and the continued evolution of technological devices (News, 2018). What customers appreciate above all else is speed and convenience, something we’ve keenly built our business and mission statement around.

Seasonal Sales
There are always seasonal variations in sales, especially during Christmas at which time an average UK household tends to spend dramatically more. Usually a household tends to spend about just over £2000 on an average months but during the Christmas period this increases by over an extra £500. This results in spending well over 50% increase in electronics sales during this period (Bankofengland.co.uk, 2017).


Expenditures

To calculate the price of an Epos system we have to decide whether we want a fully modern system as well as think about the consumables and accessories that might be needed. We will also have to think about the installation cost and weather any training is necessary as well as maintenance and upgrade pricing (Companeo.co.uk, 2019).

Capital Expenditure
This is our largest estimated cost as it involves the refurbishment of our location as well as a smart looking shop front and sign.
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	Cashflow Forecast
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	Pre-Start Income
	Jan
	Feb
	March
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	TOTAL

	INCOME
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	CASH/CHEQUES RECEIVED
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Sales
	0
	7500
	8500
	9500
	9500
	9500
	9500
	9500
	9500
	9500
	9500
	10000
	14000
	116000

	Capital  introduced
	25000
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	25000

	Other Income
	 
	0
	0
	0
	0
	0
	4440
	0
	0
	0
	0
	0
	0
	4440

	TOTAL £
	25000
	7500
	8500
	9500
	9500
	9500
	13940
	9500
	9500
	9500
	9500
	10000
	14000
	145440

	EXPENDITURE
	Pre-Start Expenses
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Materials/Stock
	10000
	200
	500
	800
	1200
	1200
	1200
	1200
	1200
	1200
	1200
	2000
	3000
	24900

	Wages
	0
	6250
	6250
	6250
	6250
	6250
	6250
	6250
	6250
	6250
	6250
	6250
	6250
	75000

	Rent and rates
	1680
	600
	600
	600
	600
	600
	600
	600
	600
	600
	600
	600
	600
	8880

	Telephone/ Electricity
	0
	90
	80
	70
	70
	70
	70
	70
	70
	70
	80
	80
	90
	910

	Insurances
	0
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	1680

	Postage & Stationery
	150
	30
	30
	30
	30
	30
	30
	30
	30
	30
	30
	30
	30
	510

	Travelling & Motor Expenses
	0
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50
	60
	70
	630

	Professional Fees
	750
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	750

	Advertising & Promotions
	300
	150
	150
	150
	150
	150
	150
	150
	250
	150
	160
	200
	200
	2310

	Miscellaneous Expenses
	200
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50
	800

	Capital Expenditure
	20000
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	20000

	Class 2 National Insurance
	0
	65
	65
	65
	65
	65
	65
	65
	65
	65
	65
	65
	65
	780

	EPoS System
	3000
	40
	40
	40
	40
	40
	40
	40
	40
	40
	40
	40
	40
	3480

	Website
	1000
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1000

	TOTAL £
	37080
	7665
	7955
	8245
	8645
	8645
	8645
	8645
	8745
	8645
	8665
	9515
	10535
	141630

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Income less expenditure
	-12080
	-165
	545
	1255
	855
	855
	5295
	855
	755
	855
	835
	485
	3465
	3810

	Opening balance - bank
	0
	-12080
	-12245
	-11700
	-10445
	-9590
	-8735
	-3440
	-2585
	-1830
	-975
	-140
	345
	 

	Closing balance - bank
	-12080
	-12245
	-11700
	-10445
	-9590
	-8735
	-3440
	-2585
	-1830
	-975
	-140
	345
	3810
	 





