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This is an Investigative report into Debenhams Plc; will it survive and can it thrive?
The problems faced by Debenhams was identified and analysed using business analysis tools such as pestel and swot analysis, problem solving and decision making strategies were also be utilised in order to answer the above question. 
The main issues faced by Debenhams have significantly affected its affected its reputation and standing in retail industry. They main issues being:

· Long, expensive leases and huge amount of borrowing
· Lack of investment in the stores
· Significantly lower quality online retailers experiences than peers
· Financiers taking profits and leaving Debenhams in debt
· Consumers not spending as much and spending more online 
· Debenhams only receives 15% of sales online, significantly lower than their competitors.

These issues can be resolved if Debenhams can make strategic improvements quickly such as:
Streamlining its stores and restructuring leases on better terms, to reduce costs and become more competitive. The remaining stores needs investment to modernise, with new trendy fashionable clothes lines to appeal to a more demanding consumer, harness technology where possible to increase the consumer experience. 

The amount of borrowing needs to be reviewed consolidated and where necessary refinanced on better rates to optimise the balance sheet. 

The online user experience needs investment and refreshed to make it stand out from the crowd and harness the latest technology to bring back customers and gain new ones. 

Debenhams needs to build a stronger digital presence to boost its Internet sales. This should include strong social media campaigns, appointing influencers and celebrity endorsements online to appeal to a wider range of consumers. 
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In this report the problems faced by Debenhams will be identified and analysed using business analysis tools such as pestel and swot analysis. Problem solving and decision making strategies will also be utilised in order to answer the question:
Will Debenhams survive and can it thrive?
Debenhams Public Limited Company - An overview.
Debenhams is one of the UK’s leading names in the lifestyle and retail sector, generating a revenue of 2.3 billion GBP (2018) it is a multi-national, multi-channel brand conducting business around the globe across 22 different countries including the U.K, Ireland and Europe, operating out of 241 stores. It comprises of department stores, desire stores and international franchise stores with a top 5 market share in womenswear and menswear and a top 10 in childrenswear, as well as leading in health and beauty Debenhams (2018) 
Debenhams was founded over 200 years ago in 1778 by William Clark as a drapery store in the west end of London, providing hats, gloves, parasols and expensive fabrics. In 1813, William Debenham bought into the business and Clark and Debenhams was established. Over the course of time, further developments were made due to expansion and growth as well as new investors, acquisitions, mergers and takeovers it is presently known as Debenhams Plc. The current services provided include cafes and restaurants, clothing household products, furniture toys and gifting services. UK essays (2016)
Debenhams mission is to “ make shopping, confidence boosting, sociable and fun” giving its clientele a specially unique shopping experience by providing a combination of designer and own brand shopping range, which includes Mantaray, Bluezoo, Principles, Ted Baker, Ben de Lisi, Jasper Conran, Frost French, Henry Holland, Julien Macdonald and many more.
Debenhams has been competing against rival retailers such as John Lewis, Next, ASOS, Farfetch to name a few. In recent times it has begun to struggle like many other high street businesses with plummeting sales and therefore profit. At present the company’s CEO Sergio Bucher is looking at options ant taking measures to affect change in order to achieve success.
The main contributors to Debenhams problems can be determined by utilising business analysis models such as PESTLE, SWOT and STAKEHOLDER.
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PESTLE Analysis is a management framework and diagnostic tool used to identify the external factors influencing and impacting on an organisation. It is an acronym, which stands for Political, Economic, Social, Technological, Legal and Environmental. It allows for a greater understanding of the macro environment of a business and provides guidance on strategic decision making.
Political factors are ways in which a government may influence the economy and commerce in the home country or international arena. It takes into account the political stability of countries, including global trade agreements and restrictions, regulations and tariffs, tax laws and fiscal policies. As Debenhams are conducting business in many countries as well as the UK, there needs to be awareness of all the above factors as well as import and export laws as they can have a significant impact on sales and profitability. Brexit has had a detrimental impact on retail. The U.K.’s decision to leave the European Union is one of the reasons for the recent dip in customer spending. The consumers are taking precautions and only buying necessary items. However, the lowering of corporation tax liabilities has a more favourable effect on profit margins. 
Economic factors are ways in which an economy’s financial performance impacts upon an organisation. It includes inflation rates, interest rates, foreign exchange rates, economic growth or decline patterns, labour costs, consumer spending and the cost of living. For Debenhams, rising business rates and the minimum wage are dragging on profits. Multiple profit warnings and hundreds of job cuts have led to the share price tumbling and KMPG have been appointed to help turn things around. This has added to negative publicity and loss of confidence in the public domain. Overall, Debenhams valuation has dropped by 95% since it floated on the Stock Market back in 2006. 
Social factors are ways in which the social environment (beliefs and attitudes) affects an economy’s market. It includes population demographics, lifestyle choices and work life balance, consumer tastes, spending habits, cultural norms and trends. Consumer spending has shifted to online channels, which is not a big portion of the company’s sales.
Technological factors are ways in which advancement and innovation in technology affects businesses, their production, marketing distribution and communication methods. It includes automation, research and development, robotics and AI. Debenhams has developed the website, and has invested in mobile phone apps in a bid to improve the online market.
Legal factors are ways in which Laws and Legislations affect businesses, externally as well as internally. It includes employment laws, consumer laws, labour laws, and health and safety laws. Debenhams must be knowledgeable, up to date and abide by all legal obligations to continue trading successfully and establish high reputation in own country as well as globally. Another area of legal concern is that Debenhams has too many stores on long, expensive leases, which add huge fixed costs that are not being absorbed due to decreasing revenue. 

Environmental factors are ways in which environmental issues affect businesses and vice versa. It includes global climate change, weather pollution, sustainability, ethical sourcing, and Corporate social responsibility. Debenhams must adhere to all government laws regarding recycling and CO2 emissions and usage of environmentally friendly products, such as paying for carrier bags to lower plastic bag wastage and boosting recycling. (CIPD, 2017) Debenhams also has a variety of factories that need to function with environmental consequences in mind, especially due to the changes in the global climate. 

























SWOT Analysis is a proactive analytical tool used to identify; Strengths, Weaknesses, Opportunities and Threats. It is a model used to plan, evaluate, develop, solve problems and make strategic decisions for businesses as well as individuals. Humphreys (1960)
Swot analysis of Debenhams
	Strengths
	Weaknesses

	
1. Development of new channels through the formation of partnerships.
Debenhams is opening new stores in Denmark and franchises and wholesales in Kuwait, Riyadh and Saudi, will mean new customers.

2. Strong digital growth due to increase in online sales, increase of mobile phones, especially smart phones, adding new apps. The new Debenhams site lines up alongside BBC, Twitter and the Guardian’s Smart Lock as one of the first PWAs in the country. The retailer reports unprecedented growth in mobile over the last two years. Over half of all its online visits are now from mobile phones.

3. Stable and sustainable financial performance to whether challenging market conditions. 
























	
1. Fall in in-store sales.
Extreme weather conditions (Beast from the east) adverse business environments effected sales.

2. As online traffic shifts from desktop to mobile, according to Google research, Britain was 10th out of 17 major European countries surveyed in terms of how quickly sites load on mobile – 53% of visits are abandoned if a mobile site takes three seconds or more to load. 

3. With so many stores on long, expensive leases, these large fixed costs have seriously hurt the department store’s ability to battle the threat posed by Amazon and other online competitors. 

4. The lack of investment in the stores has made it look tired and dated and the clothing is seen as functional not fashionable. 

5. The Internet user experience is not as good as other high street rivals and significantly lower quality than online retailers and fashion start-ups. 

6. Lack of investment and a huge amount of borrowing allowed the financiers to make off with bumper profits while the business was left with significant debt. 

7. The store has not adapted well to changes in consumer spending patterns. Specifically, consumers are not spending as much and more of the money they do spend has gone online. 

8. Debenhams only receives 15% of sales online, significantly lower than their peers. In addition, loyal customers wait for the ‘blue cross’ sales, which mean that the bottom line is impacted. 

	Opportunities
	Threats

	
1. Prospective partnerships to increase market share.
2. Upcoming restructuring policies.
3. Opportunities in new segments and geographies. Debenhams customers are shifting to online purchasing via computers and mobile phones. 
4. New stores are incorporating social experiences such as gym facilities, beauty treatments.

	
1. Increase in costs means shutting down of more stores.
2. Competitors growing stronger.
According to YouGov, 2017 customers say they have a better impression shopping at John Lewis and M & S, the quality of products is higher which means customers will prefer to shop with the rivals.
3. Dangers of cybercrimes on sales.




(swotandpestle.com, 2018)
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A Stakeholder is any individual or group or organisation that is affected by or has an affect on the achievement of an organisation’s goals and objectives. Freeman (1984)
There are different categories of stakeholders Internal, External and connected. This is determined by their level of; interest, involvement, importance and influence. Identifying stakeholders enables organisations to reduce negative impacts of potential risks, plan solutions, ensure effective communication and prioritise key players securing support in order to succeed.
Debenhams Stakeholders
Internal stakeholders are to see within the organisation that has a direct affect; owners, Directors, managers, Shareholders, and employees.
External stakeholders are those who are affected by the organisations performance, customers, suppliers, distributors, partners, investors, bankers, government, local authorities and regulatory bodies and unions.
Connected stakeholders are indirectly affected, community, media, environment and international community and government.
Stakeholders have different impacts. To prioritise their importance on the organisation the Mendelow’s Matrix Analysis model can be used.
Mendelow (1991) suggested stakeholders should be positioned according to their level of power or interest within an organisation. This will then allow for actions to be taken accordingly.
[bookmark: _Hlk534989311]Mendelow’s Matrix grid Analysis
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A. Community, media, environment, international community are low interest and low power; they are concerned with positive contribution to the environment and population.
B. Employees, investors, suppliers, distributors, customers, partners have low power but high interest; they’re concerned with income generation. Customers are concerned with receiving high quality products and services as well as value for money.
C. Bankers, government, local authorities, regulatory bodies and unions have high power low interest; they are concerned with laws and regulations being adhered to. 
D. Owners; directors, managers, shareholders have high power and high interest; they are the most concerned as they need to maximise the profit.
However the shift of power and interest can change according to changes in situations, so the business must react accordingly
[bookmark: _Toc532318830]







Conclusion

To conclude, Debenhams has had a whole host of issues that have negatively affected it, the main issues being:

· Long, expensive leases
· Lack of investment in the stores
· Significantly lower quality online retailers experiences
· Lack of investment; huge amount of borrowing
· Financiers taking profits and leaving Debenhams in debt
· Consumers not spending as much and spending more online 
· Debenhams only receives 15% of sales online, significantly lower than their peers.

These issues can be resolved if Debenhams can make drastic improvements quickly and follow the recommendations below.
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The company needs to streamline its stores and restructure leases on better terms, to reduce costs and become more competitive. 

For prime locations (UK and International), targeted sub-leasing or influential brand concession/stores should be considered to raise capital and increase footfall. This could include exciting food concepts, fashion, media and beauty, which would appeal to a much wider customer base. 

The remaining stores needs investment to modernise, with new trendy fashionable clothes lines to appeal to a more demanding consumer, harness technology where possible to increase the consumer experience. A Branding/marketing agency could be appointed to help with this process.  

The online user experience needs investment and refreshed to make it stand out from the crowd and harness the latest technology to bring back customers and gain new ones. 


Debenhams needs to build a stronger digital presence to boost its Internet sales. This should include strong social media campaigns, appointing influencers and celebrity endorsements online to appeal to a wider range of consumers. 

The amount of borrowing needs to be reviewed consolidated and where necessary refinanced on better rates to optimise the balance sheet.  Divestiture and joint venture options should be considered to support this process. 
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