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ASSESSMENT 1A: Business Plan Proposal Presentation-
Marketing activities.
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We do not have one specific target market in mind as such a varied business our aim is to cater for all and attract a wide range of clients from all walks of life. As the location of our new venture is so close to Queen Street Train Station one of our main target markets will be staff and commuters who use this station daily, another large target market will be students as well as the general public and employees of the surrounding offices and workplaces.
For us to continue in pursuing our aim of setting up our coffee shop “Joint Point” there are several marketing activities that will need to be undertaken. We as a company have decided to promote our business with an attempt of selling our products by using a range of marketing activities these will include a range of advertising methods, customer loyalty and appreciation schemes, a variety of daily offers and special discounts to a range of our clients as well as promoting an environmental friendly business where all takeaway cups and straws for both hot and cold beverages will not be plastic and will be completely biodegradable.
[bookmark: _Hlk11588839]With regards to advertising businessknowhow.com (2019) claim that there several ways to advertise and promote a business. Here at Joint Point we have chosen a range of these methods in the hope of reaching out to as many clienteles as possible by covering all bases.
We have decided that we will advertise mainly using social media according to business2community.com (2019) this is the most productive platform to use, as not only is this a free method of advertising but social media is used daily by almost everybody. We will create a LinkedIn profile for our business enabling us to network with other businesses in and around Cardiff allowing Joint Point to also be recognised as a business. Also, through LinkedIn we would possibly discover new leads to suppliers and eligible employees for future reference when the business is fully established and we are looking to increase our staff numbers. Joint Point will also have Facebook, Twitter and Instagram accounts. All Joint Points social media accounts all will be updated daily with all the necessary information regarding our progression i.e. what to expect from us, mission statement, opening date etc, then once established all accounts will display all products, we have to offer including information on dietary requirements and intolerances, daily specials and special offers. Customers will also be able to make orders via our Facebook messenger service and our app to avoid waiting at our busiest times or when they are short on time.
With the correct permission, posters will be put up in and around Queen Street train station as well as on lampposts in the surrounding area of the shop’s location. To keep costs low flyers will be distributed by all four partners and family members of theirs to possible customers entering and exiting the train station, the general public in and around Queen Street and flyers will be left in all surrounding offices and professional workplaces such as the main reception of Cardiff Magistrates Court and to the staff of H.M.P Cardiff, Brunel house etc. Flyers will include vouchers offering a 30% discount off their first visit, 20% off their second visit and 10% off their third visit. When distributing these flyers all staff will wear Joint Point t-shirts as another form of advertising as recommended by . We are also planning to establish Joint Point on both Trip Advisor and Google Places. 
Once open we will be in and around the surrounding area handing out samples of the products, we have on offer this will be daily for the first week after this it will be all day once a month aiming to entice new custom our way. All clients will be offered a loyalty points scheme accessible via card or app entitling them to a free tenth beverage. By using the app, a QR code will be an incentive for customers who do not like carrying cards around to join our loyalty scheme. We will also be using Search Engine Optimisation as another way to get our business recognised, according to businessknowhow.com (2019) this will let our business be found online when a person enters specific search terms.
Market Research:
Understanding how our target markets work and what customers want is vital therefore market research is a necessity. Marilla Spindler -Happy Account Manager at happy-creative.co.uk states that market research should be used constantly in any business strategy, claiming that by doing so ‘the possibilities are endless’ (2019).
Happy-creative.co.uk and cleverism.com (2019) believe the benefits of market research are:
· Research results will help you develop an effective way to communicate with potential customers.
· Ability to identify opportunities within the marketplace.
· Reduce risks, research results will help with ideas that may or may not work depending on what the customer wants.
· Helps to plan, research will help in estimating the sales and profits to be made.
· Help establish our marketing position.
· Uncover and identify any problems early on.
· Establish trends.
We will conduct primary research in the form of surveys, questionnaires and observations to collect as much first-hand information as possible to gain a clear understanding of what products it is that customers are looking for, giving us specific results from our target markets (thebalancesmb.com, 2019). Secondary research is not specific to our company but will provide us with the foundations on which we can build on (thebalancesmb.com, 2019) secondary research such as census’, legal documents, marketing journals, newspapers, magazines, online sources and competitors’ sales statistics will give us more understanding of what we need to do to become ahead in the market and allows us to see other people’s opinions of our competitors. This is a much cheaper research method and is far less time consuming.
Competitor Analysis:
There are several competitors in the vicinity of our desired location, mainly extremely popular coffee shop franchises these are:
· Coffee#1
· Starbucks
· Caffe Nero
· Costa Coffee
Other competitors include:
· Subway
· Greggs
· Tesco
· Sainsburys
All competitor coffee shops offer similar ranges and products but here at Joint Point we are hoping to entice customers with our wide variety of healthy products (both food and beverage) along with our reasonable prices and our excellent customer service. Other competitors such as Subway, Greggs, Tesco and Sainsburys all offer meal deals and offers that attract a lot of custom we will also offer great deals at Joint Point.
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