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[bookmark: _Toc214975393]Section 2 – Written Pitch
[bookmark: _Toc214975394]Introduction
Dementia is one of the most pressing problems of the UK population and affects more than 900,000 people; it is also estimated to grow to the range of over 1.6 million by 2040 (Alzheimer’s Society, 2024 data). Despite the frameworks of clinical care, there is no standardization of risk and stigma reduction in society. Partly, it can be proven that educational campaigns based on the community may have significant effects on the degree of knowledge, empowerment of caregivers, and early detection (Farina et al., 2020). This makes a technology-enhanced campaign that is creative in converting fragmented awareness campaigns into sustainable, accessible and inclusive action.
[bookmark: _Toc214975395]Rationale and Value Creation
The traditional models of campaigns that cannot reach digitally interested groups are deemed to be face-to-face workshops or printed materials (Van Asbroeck et al., 2021). The use of smartphones at MindConnect UK has ensured that the generations are not left behind, since it will offer interactive learning and social support. The value creation in the common good is the campaign since it creates a sense of shared responsibility, which ensures the enhancement of empathy, involvement, and well-being. The principles of empowering citizens with technology, which are part of the Innovation Strategy (2021) by the UK Government and the principles of the Healthy Ageing Mission are also the focus of the project. 
[bookmark: _Toc214975396]Policy and Legislative Context
The national policies that underpin the programme are the NHS Long Term Plan as well as the Prime Minister's Challenge on Dementia and Adult Social Care Reform White Paper. It falls under the Public Health England priority of creating dementia-friendly communities to aid the Dementia Friends and NICE QS1 in dementia care. The Equality Act 2010 assists in the equal access, and the data processing of the app does not breach the GDPR conditions. All these structures serve as ethical innovations and preserve the trust between the users and the professionals. 
[bookmark: _Toc214975397]
Evidence and Innovation
The concept of dementia awareness and caregiver support has already been demonstrated to be measurably helpful in the situation of using mobile technologies. The study by Chelberg et al. (2022) showed that mobile platforms are useful in enhancing the knowledge of risk reduction and care coordination. Similarly, the authors of de-Moraes-Ribeiro et al. (2024) also confirmed that Internet-based interventions are efficient in the reduction of the caregiver burden. With the addition of artificial intelligence, personalised messages can be provided, as well as personalised learning experiences, which is aligned with the present trends of digital-health (Mendez et al., 2023). In addition, the personalization and involvement can be improved using the co-creation processes by which one with dementia is involved in the design of the content (De-Rosende-Celeiro et al., 2024).
[bookmark: _Toc214975398]Implementation and Engagement Strategy
1. Pilot Testing: NHS Digital Innovation Hubs. NHS Digital will have collaborated with NHS Digital to ensure accessibility and usability are tested. 
2. Community Involvement: In the footsteps of Dementia Friends, the local volunteers and carers will be trained as digital champions (Mitchell et al., 2017).
3. Educational Integration: The success of the UK school-based programme shall be followed by the course of secondary school and inter-generational training (Farina et al., 2020).
4. Ongoing Feedback: The surveys located in the app will assist customers in rating the content, which is an appropriate practice of participatory design (Phillipson et al., 2019).
This participatory involvement will render the campaign user-centred, ethical as well and adaptable to local circumstances.
[bookmark: _Toc214975399]Technological Design and Accessibility
The format applied by MindConnect UK is a symbiosis of the educational video, symptom checklists, and support maps with geolocation settings. Voice assistance, large font displays, and multilingual content are used to satisfy the accessibility needs of older users and carers with sensory impairments. Geo-alerts assist people in knowing an event or memory clinic open day in the community (Andersen et al., 2021). The system uses the anonymized analytics to evaluate the reach and patterns of interaction without the privacy being broken. The fact that it is interoperable with the NHS apps renders it credible and long-term sustainable.
[bookmark: _Toc214975400]Social Impact and Sustainability
There is also the social capital that is created by the campaign in the long term, since the campaign collaborates with councils and voluntary groups. The heightened understanding of the population will also imply an intervention in the disease earlier and reduced medical costs associated with late diagnosis (Heger et al., 2020). De-Moraes-Ribeiro et al. (2024) state that the programme also eradicates stress and improves mental-health outcomes through providing assistance to caregivers. Empathy, inclusion and shared responsibility are the pillars of social care transformation enhanced through constant communication with the community (Curran et al., 2021). Knowledge gains and behavioural change will be measured using the mixed-methods evaluation, e.g.,pre-/post-awareness surveys and post-awareness analytics of using the app, etc.
[bookmark: _Toc214975401]Creative and Ethical Considerations
The digital storytelling and experience are what make up the innovation. To humanize the campaign, dementia participants will be involved in video diaries co-production (Phillipson et al., 2019). Informed consent and protection of dignity will be done using ethical consideration. The design is also a cross-cultural and language-friendly design, which offers proportional representation of the marginalized groups (Vrijsen et al., 2021). It will also improve the levels of trust of the users regarding the data use and feedback mechanisms, which is also compliant with the NHS ethical principles of digital-health projects.
[bookmark: _Toc214975402]Projected Outcomes
It is assumed that the quantifiable outcomes will be:
· 30% average increase in overall awareness of dementia early warning signs in 12 months.
· 20% more on GP referral to early screening.
· 50% increase in the number of occasions on which the caregivers used the digital support tools.
· Improved working collaboration with the primary care and voluntary organizations.
[bookmark: _Toc214975403]Conclusion
Mobile Dementia Awareness and Support Campaign is one example of health and social care creativity and value-creation in the UK. It is founded on reasonable grounds and translates awareness into empowerment through digital engagement. By matching technology, community voices and entrenching compassion into routine relationships, MindConnect UK will be less stigmatizing, attend to better caregiver wellbeing, and embed compassion into routine relationships. Its creative, moral, and integrative approach to it renders it a long-term mode of the national dementia awareness and the promotion of the common good.
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Innovation Overview

‘The proposed project, the name of which is MindComnect UK. is an inclusive,
mobile-based campaign that will enbance dementia literacy, destigmatise
cogniive decline, and support carer support with the help of a digital
inclusion. It is a combined strategy that includes of the user-health
communication via a smartphone app. online tools of learning and events that
are locally amanged. Its delivery of customised education. checklists of
symptoms, and the supply of resources available in the locality also ensure
that the individuals afflcted with the dementia, their families, and the general
population have the knowledze and confidence to seek help at an early stage.

The Issue / Gaps in Health and Social Care

Although the level of awareness has been heightened. dementia is yet to be
‘comprehended by large sections of the UK population. Farina et al. (2020)
have found that poor health literacy and the existence of misconceptions
reduce the dingnosis and exacerbate the social stigma. Van Asbroeck et al.
(2021) suggest that the outcomes of the past campaigns tend to fail on the
long-term level and are not extended to_digitally active populations.
Furthermore, Mitchell et al. (2017) affimned that one educational leaming
session such as Dementia Friends should be accompanied by leaming
experiences that will ocur on a 24-hour basis.

Tts current strategies in the UK revolve around service provision rather than
reaching out 10 the people and as such, the communities are not adequately
educated on the issues of prevention, lifestyle change and early warning. The
authors of the study emphasised that without the availability of behaviour-
changing communication, the efforts devoted to the increasing awareness of
the issue can bring barely positive outcomes to proactive health bebaviours
(Curan etal,, 2021)

Target Audience and Impact
The campaign targets three primary groups:

1. General Public (18-60 years): This will prevent the risk-reduction
behaviour and destigmatisation of memory loss. Van Asbroeck et al.
(2021) have found out that the awareness of the risk factors including
exercise and diet was inadequate regauding the adult population.

2. Caregivers and Families: The evidence of which suggests that mobile-
based interventions can alleviate the carer burden, the app has offered
new and resources.

Ribeiro et al 2024).

3. Healthcare Professionals and Students: Training health- and social-
careprofessionals in cultwally competent resoutces beyond  those
provided in undergraduate degree training (Mitchell etal , 2017)

The anticipated results are the objective enbancement of the level of
Knowledge among the population, an improvement of the carer-resilient state,
and the reduction of the level of stigma towards the dementia patients
(Viijsen etal, 2021),

Dementia

Awareness Week

Implementation Plan

‘These will be provided in partership with the NHS Innovation Agency, Alzheimer UK. and local
‘zovemments

Phase 1 (Design & Co-Creation): Co-design with the service users and carers and come up with
prototype content (Phillipson etal., 2019).

Phase 2 (Pilot Testing): Implement the MindConnect UK app in three Trusts to identify the usability of
the app and collect the qualitative data.

Phase 3 (Roll-Out): Host regional awareness weeks (app promotion. school falks and carer taining).

Phase 4 (Evaluation & Scaling); Test usage sttistics and opinion polls to optimise national
distribution.

&R y C i
‘The mobile application is a mix of Al content personalisation and community mapping. Chelberg et
al. (2022) paid attention to the application of AI chatbots and adaptive modules in the context of
increasing the user engagement and retention of information. Features include:
> Mico-lessons and norifications in the form of push messages day.
> Voice-assisted navigation towards the elderly.
> Geo-alerts which link carers with the surrounding support groups.
> Moderated peet interaction chat rooms deliver by trained volunteers (Andersen et al, 2021),

Dissemination Strategy
‘The mobile application s a mix of Al content personalisation and community mapping. Chelberg et
al. (2022) paid attention o the application of AI chatbots and adaptive modules in the context of
increasing the user engagement and retention of information. Features include:

> lessons and in the form of push daily

> Voice-assisted navigation towards the elderly.

> Geo-alerts which link carers with the surrounding support groups.
> Moderated peer interaction chat rooms deliver by trined volunteers (Andersen et al. 2021).

Timeline
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‘The communication strategy utlises a multi-channel strategy:

> Digital Promotion: Tnstagram, Facebook and LinkedIn campaigns with brief storey of lived
experience. Heger et al. (2020) have stated that the connectable storytelling is more engaging
thana post containing the information that does not resonate with the reader.

> € ity ips: C with d i
surgeries to set up posters and QR codes, which direct to the app.

> Educational Outreach: Inclusion of health education in the school curricula, as the Farina et
al. (2020) did with the change i attitude among the students.

> Professional Engagement: CPD points webinars which will be approved to atttact nurses and

and GP

Planning & Design Jan-Mar2026  Co-design workshops, app prototype, ethical & social workers, and make them be adopted all over the sector.
T e Expected Impact and Value Creation
o - 1t menoned tat the knowledge can be improved with the el of o coordinated awareness by up
S [ (o 050 e ¥ 2021 T g e, o o St
[OOSR |1 Deo2  Natowide il ads, socialamedia outeach, | MindConneet UK will ender scographical octionas o nsigieant fcor and bridging fhe et
gencrational gaps. As Phillipson et al. (2019) found out, engagement of people with dementia into
community events
v dvocncy progtanmes would nhance sosal comectednes, slfctee. which a1 among.fhe
Evaluation & Scale-Up [0 IR PPY] Impact assessment and funding expansion principles that were incorporated into the model of the campaign.
D & yC Conclusion

‘The ethics of the UK healtlvinnovation govern the project and are in line with the NHS Long Term Plan
(2019), Care Act (2014), and GDPR/Data Protection Act (2018). The online access is based on the
demands of NHS Digital Service Manual of inclusive design. Clinical advisors review any educational
content in order to ensure they o not contain any misleading information. As shown by Heger et al.
(2020), credible. public-health communication has the positive influence on campaign trust on a
significant scale- this is why MindConnect UK+ is inclined to verification and plain-language
communication.

MindConnect UK is a novel effort to build value to the common good, whereby community
advocacy is joined fo mobile technology. It concems the of the

awareness strategies by offering an evidence-based interactive platform that may empower citizens
10 alter the knowledge on the risk of dementia and its management. The campaign renegotiates the
UK Population with regard to how they deal with dementia prevention and support by linking
personal leaming to social action.





