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[bookmark: _Toc5270397]Executive Summary
This report is an analysis of the factors affecting Alton Towers, throughout there is critical evaluation of the environmental factors which affect the businesses. This is further discussed via PESTEL and SWOT analysis. Touching up on the political factors which affect the organisation because of Brexit, also speaking on the economic effects the company are having to tackle such as minimum wage rising and touching on the subject of unemployment rates. Furthermore, looking at the Social culture and how the older generation want to remain fitter in order to spend time with family and also analysing how social media will and has affected the company. Technological factors that are impacting the industry such as the use of VR. Finally looking at the external threats which the company are facing by doing a financial analysis looking through KPI in ratios, probity liquidity and supporting the numbers with smart targets and recommendations. Lastly, the final part of the report analysis the performance management of Alton Towers and how good and bad their recruitment and selection process is compared to rival companies and how this could be improved. 
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Introduction
The purpose of this specific report is to analyse and critically evaluate Alton Towers, looking at SWOT and PESTEL, performance management, financial and HR and then providing recommendations for the next business year.
[bookmark: _Toc5270399]Environmental Analysis 
Political Factors 
Although within the UK there is uncertainty surrounding the topic of Brexit, society remains in a state of unawareness in terms of the tourism and hospitality industry “The nature of this uncertainty is different from that of a typical uncertainty shock because of its length, breadth and political complexity.” (BankOfEngland, 2019) However, Brexit is not something that will directly effect Alton Towers as a company since people from within the UK will still visit the tourist attractions. In a recent interview, according to Chief executive of Merlin Groups he states openly that Brexit will not effect them “In our case we don’t think it will make any difference as to whether we’re in or we’re out of the EU,” Varney told Reuters. 
“I don’t believe that the German government is going to turn round and tell me that they don’t want me to employ the thousands of Germans that I employ. 
“I don’t think local government and city mayors (in Europe) are going to say ‘please don’t bring your attractions to our cities and regions.’ And I don’t think tourists are going to stop wanting to come to UK.” 
Although, Brexit does not effect the company financials, Alton Towers asked for a tax cut due to the profits dropping after the accident occurred with ‘The Smiler’. A tribunal in London revealed that the request was denied. “The attitude of members of the public to thrill rides in general, and to thrill rides at Alton Towers in particular”, had changed following the crash.
Merlin argued the switch in attitudes constituted a ‘material change’ for its business and one which had continued to impact on trade. (Davey, 2016)
Economic Factors
Since the repercussions of Brexit effecting Alton Towers is unclear, the economic state that will be caused or not caused by Brexit will not change the affairs or profits of the company.  “If Brexit happened and the pound went down, I do not think that would be too much of a disaster, I think it could be quite good,” Varney Chief executive of Merlin Groups (Varney, 2019)
When looking at the minimum wage chart below it clearly shows the rise in the wages over the years with Alton Towers having 2000 employees, every year the budget for wages must also be increased, this effects how Alton Towers and Merlin Groups will manage their expenses and profits each year. Despite appearing as being beneficial by creating disposable income, it too has a substantial effect on Alton Towers budgeting. 
	Year
	25 and over
	21 to 24
	18 to 20
	Under 18
	Apprentice

	April 2018 to March 2019
	£7.83
	£7.38
	£5.90
	£4.20
	£3.70

	April 2017 to March 2018
	£7.50
	£7.05
	£5.60
	£4.05
	£3.50

	October 2016 to March 2017
	£7.20
	£6.95
	£5.55
	£4.00
	£3.40

	April 2016 to September 2016
	£7.20
	£6.70
	£5.30
	£3.87
	£3.30


(GovUK, 2019)

Unemployment rates now are at the lowest they have ever been peaking at 3.9% (OFNS, 2019) Merlin Entertainment have a vast number of employees, ranging around 27,000 with Alton Towers boasting 2000 employees. Merlin contribute to the UK economy by providing jobs for the people that live within the UK, which in turn benefits the economy. Merlin have an obligation of care for their members of staff by providing employee transport for employees living in the surrounding towns and villages. 
Social Factors
“Socio-cultural Factors are the larger scale forces within cultures and societies that affects thoughts, feelings, and behaviours.” (PshycologyWiki.com, 2018). In the 21st Century the use of social media platforms has grown significantly and the way it affects people has evolved. Many people showcase their lives through social media and the tactic that many businesses use is getting their customers to post a video or hashtag online for them to gain exposure. However, reverse psychology is used in this as when someone posts a video or hashtag which would be Alton Towers related, another person gets to view this they will then also want to visit the location to do the same thing.  
With there being a demographic change people that are getting older are getting increasingly fitter as they grow older. This is down to a few factors “We are living longer than ever before and the age profile of our society is changing rapidly. The number of people aged 65 and over will increase by more than 40% within 20 years, and the number of household where the oldest person is 85 and over is increasing faster than any other age group” (OONS, 2017) The older generation want to continue living longer and grow to be fitter in order to spend more time with their grandchildren, this works well for Alton Towers in the respect that the older generation can bring their grandchildren to the theme parks and since the culture of showing your lifestyle of on social media is infectious, the grandchildren will give exposure by showing their followers the positive experience they have had at Alton Towers. An increasing amount of people see the importance in spending longer times with their families, therefore causing older generations to want to have fun with their grandchildren in a more socially acceptable way.
Technological 
Young people are very affluent when it comes to technology, when looking back at the 19th or 18th century technology was not in existence people used less-advanced phones to make calls and the occasional text. Many were not allowed phones till the age of 16-18. However, in a generation where young children from the age of three are using phones better than the average adult the target audience alongside the marketing strategy changes.  
Eco-Logical
Alton Towers have proven to be extremely eco friendly and sustainable, within the theme park and across all Merlin parks they use re-usable/re-fillable cups keeping plastic waste low, sustainable toilet censored taps and lights only being used when necessary, combined Heat power unit that reduces the amount of electric they use, waterless urinals and recycling for both staff and customers.  “We know the impact the local environment in various ways – with noise, traffic and waste. To help minimize this we have a number of environmental teams who monitor our activities; a traffic management team to help improve congestion around the local villages at peak times and we are constantly expanding our recycling capabilities. We are custodians of the historical towers, grounds and gardens which belonged to the Earls of Shrewsbury. We are actively maintaining and preserving this heritage for future generations. We provide litter pickers to help  (Towers, 2019) maintain the appearance of the local village and surrounding.” (Alton Towers, 2019)
This shows that Alton Towers go to many extreme lengths to ensure that sustainability is something at the forefront of the company. 
Legal
Looking into the legal aspects of Alton Towers there are immediate breaches of the Health and Safety laws, these laws are important Alton Towers have had the experience of understanding what it is like to fail complying to the law. The company were handed a £7.5million fine after an incident on a ride in the theme park caused five people to be injured and two to be amputated. However, since the company pleaded guilty the fine was reduced to £5 million. "The company completed its own investigation and published the results in November, accepting responsibility for what happened. We have also kept the HSE fully informed of the subsequent actions that we have taken to ensure that something like this cannot happen again." 
GDPR also known as General Data Protection Regulation, have overhauled how businesses process and handle data. Alton Towers have also been affected by this and comply to the new laws that came into place May 25th 2018. “Before GDPR started to be enforced, the previous data protection rules across Europe were first created during the 1990s and had struggled to keep pace with rapid technological changes. GDPR alters how businesses and public sector organizations can handle the information of their customers. It also boosts the rights of individuals and gives them more control over their information.”  (Burgess, 2019)
SWOT 
Strength
Alton Towers has always held the external strength in having a sponsored partnership with Kellogg’s, the offer is that with every cereal box purchase you get a buy one get one free ticket voucher. This is a smart marketing tactic by informing people they are saving money using the ticket but also boosting sales of their own and Kellogg’s. Although this is not only for Alton Towers but a smart business technique from Merlin Entertainment. (See appendix unknown) 
Weakness
June 2nd 2015, Alton Towers had an incident on one of their rides ‘Smiler’ 
‘West Midlands Ambulance Service said two men, aged 18 and 27, and two women, aged 19 and 17, suffered "significant lower limb injuries". They were airlifted to trauma centers in Stoke and Coventry for treatment.’ (BBC, 2015) The tragedy left two friends amputated and since the incident a lot of people lost trust in Alton Towers especially since the failure was a preventable fault. Alton Towers held their hands up and took the blame for the incident that occurred “The company completed its own investigation and published the results in November, accepting responsibility for what happened. We have also kept the HSE fully informed of the subsequent actions that we have taken to ensure that something like this cannot happen again.” (Alton Towers statement, 2015) 
Alton Towers also had bad reviews and got under the firing line once again when they refused entry to a female on one of the rides this is under the disability act "I have never been spoken to that way in my life. "They just said, 'you can't go on, you've only got one hand”. (Pond, 2016)
When the Smiler incident took place it later came on surface that Alton Towers had also breached Health a Safety Act. Complying with the health and safety laws is important as if not followed the company can get shut down or even fined as they have already done so and have received a 5 million fine for breaching section 33 health and safety act at work act 1974 the original sentence was reduced from 7.5million to 5million because of a guilty plea.
Opportunities 
Alton Towers introducing new rides and exciting resort projects such as the gold course and two hotel resorts for customers to stay the night. Alton Towers also form strategic collaborations with other companies using Kellogg’s as an example to create exciting new opportunities. 
Threats 
Since technology is developing and the introduction of VR comes into play, people will naturally be more keen to go and visit a location close to the house, with the same realistic adventurous feeling for a cheaper price they are most likely to avoid going to a location like Alton Towers. Since the injuries occurred to those on the Smiler people will be more cautious to go to Alton Towers. 
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Ratios

Profitability
Gross Profit Margin
Gross Profit x 100 = x %
Sales
2015:
1,085,000,000x 100 = 84.9%
1,278,000,000
2016:
1,230,000,000 x 100= 89.7%
1,371,086,000
Net Profit Margin
Net Profit x 100 = %
Sales
2015:
170,000,000 x 100 = 13.3%
1,278,000,000
2016:
211,000,000x 100 = 19%
1,371,086,000 
ROCE
Net Profit x 100 = %
Total Assets less current liabilities
2015:
170,000,000 x 100 = 6.86%
2,478,000,000
2016:
211,000,000 x 100 = 7.13%
2,959,000,000

Asset Turnover Ratios
Total asset turnover
Sales
Total assets less current liabilities = **
2015:
1,278,000,000= 0.52 times
2,478,000,000
2016:
1,371,086,000 = 0.46 times
2,959,000,000
Fixed Assets Turnover
Sales	=		times
Fixed assets
2015:
1,278,000,000= 0.52 times
2,475,000,000
2016:
1,371,086,000= 0.46 times
2,958,000,000
Working Capital Turnover
Sales Turnover		=	***	times
Net current assets
2015:
1,085,000,000= 361.61 times
3,000,000
2016:
1,230,000,000 = 1230 times
1,000,000
Liquidity
Current Ratio
Current Assets		=	**
Current Liabilities
2015:
260,000,000 = 1.01
257,000,000
2016:
340,000,000 = 1
339,000,000
Quick Ratio
Current Assets – Stock	=	**
Current Liabilities
2015:
260,000,000– 193,000,000= 0.26
257,000,000
2016:
340,000,000 – 227,000,000 = 0.33
339,000,000
Debtor days
Debtors	 x 365 	=		** days
Sales
2015:
76,000,000x 365 = 21.7 days
1,278,000,000
2016:
86,000,000x 365 = 22.9 days
1,371,086,000
Creditor days
Creditors x 365   	 =		** days
Purchases
2015:
41,000,000 x 365 = 365 Days
41,000,000
2016:
63,000,000 x 365 = 98.7 Days
233,000,000
Gearing
Debt Ratio
Total debt/total assets	=
No debt.
[bookmark: _Toc5270401]Analysis and Key Performance Indicators

‘Key Performance Indicators (KPIs) Financial and/or non-financial measures that reflect the critical success factors of a business.’ (Atrill and McLaney, pg486, 2012)
 “The gross profit percentage’ or ‘Gross profit margin’ is the price of goods and services for sale many organisations will keep the breakdown of cost prices away from competitors and customers to have the competitive advantage and so customers do not complain at overpriced goods and extreme profit.”  (Weetman, 2013) Calculations from 2015 Gross profit was 84.9% and then increased to 89.7% the acceptable gross profit benchmark is 40% this shows that Alton Towers are exceeding gross profit levels.  
Alton Towers Net Profit margin calculations for 2015 was 13.3% and in 2016 they were 19% this shows that the company improved its profit margins and also shows that the business was run better in 2016. 
 “ROCE measures the performance of a company as a whole in using all sources of long-term finance.’ Otherwise known as ‘Earnings before interest and tax.” (Weetman, pg.349, 2013) The ratio is known as a measurement of management. Alton Towers ROCE calculations were below the 20% benchmark, scoring 6.86% in 2015 although improving in 2016 at 7.13% the low results are an indication that the company’s ratio of income to assets are low.
Total asset usage ‘indicates how well a company has used its fixed and current assets to generate sales’. (Weitzman, pg.350,2013). Alton Towers total asset turnover in 2015 was 0.52 and 2016 0.46 times.
Fixed assets turnover or fixed assets usage ‘indicates how successful the company is in generating sales from fixed assets.’ (Weetman, pg.350,2013) Alton Towers figure in 2015 was 0.52 and in 2016 this dropped to 0.46. 
Alton Towers working capital turnover calculations for 2015 were 361.61 and then went up in 2016 to 1230 this means the assets are not being used as efficient as the previous year.
Liquidity is ‘the availability of cash in the near future after taking account of immediate financial commitments’ (Weetman, pg.351,2013)
‘Current Ratio indicates the extent to which short-term assets are available to meet short-term liabilities.’ (Weetman, pg.351,2013) Calculations in 2015 were 1.01 and in 2016 they were 1.0 this is lower than the benchmark of 1.5 this could be because Alton Towers has invested in more fixed assets.
Acid Ratio is a KPI which is used to determine if the organisation can pay off its liabilities with current assets which can be promptly turned into cash.  A ratio of 1.1 is acceptable however, it is not unheard of for companies to have a lower ratio, not all creditors will seek out payment at the same time. (Weetman,2013) Alton Towers quick ratio calculations come up below the benchmark in 2015 0.26 and in 2016 0.33 this is similar to the current ratio, since they have less current assets to fixed in the shore term Alton Towers can not meet their financial liabilities. 
Debtor days is the measurement of days it takes a debtor to pay. (Weetman, 2013) Alton Towers debtor in 2015 is 21.7 days and in 2016 22.9 days if they are able to pay with an average of 30 days this good as it’s below a month’s benchmark and allows them to quickly repay their debts.
Creditor days ‘measures the average period of credit taken from suppliers of goods and services.’ (Weetman, pg352, 2013) in 2015 Alton Towers took 365 Days days to pay its creditors and was much better in 2016 with 98.7 days.
‘Gearing is used to describe the mix of loan finance and equity finance in a company.’ (Weetman, pg.353, 2013)
Debt Ratios are a way of calculating how much of a company is financed by debt or equity. High gearing ratios indicate that the company has more debt than equity and borrowing money to finance a business can have good effects on the business as this can increase credit and business growth. (Hillier et al, 2010) Alton Towers are debt free.
[bookmark: _Toc5270402]SMART objectives/Recommendation’s
Realistic targets for the year ahead would be to work on reaching the benchmark of 1.5 on the current ratios since this has not been met on either of the years if not improved they will not be obtain cash quickly to settle debts or pay expenses. Alton Towers need to ensure that their creditor days do not exceed back to the high number in 2015 which was 365 days and then in 2016 98.7 days the acceptable benchmark is 30 days. A long-term goal would be to reach the benchmark of 30 days however; short term a more measurable figure would be to match 2015’s figure again. Finally, the short term goal should be that they maintain stability in the future.
[bookmark: _Toc5270403]Performance Management Audit
When performing a performance management audit, looking into the recruitment selection is one of the most vital processes of having a successful business. When looking at Alton Towers, the application progress for the company is very simple, once you have filled in the forms relating to appendix 2. Once the application is submitted and the application is accepted you will then be sent a list of questionnaire scenarios upon successfully filling in the questionnaire you will be called in for an interview. Roughly taking from 1-2 weeks. The interview is held in Alton Towers, Staffordshire.  The interview process is split into two sections the first section being with a group of 16 applicants and doing a lot of team work e.g. design a new ride, restaurant.  You start off with ice breaker challenges and get to know everyone who is also being interviewed. Finally, you will be told to wait in the waiting room, waiting for your turn to be interviewed by Human Resources (HR) there will be 1-1 personal interview lasting around 10-15 minutes and interview questions are asked including
· Why do you want to work here?
· What can you bring to this job?
· What relative previous experience?
Once the interview process was over, being shown around the park is a part of your interview and the opportunity to go on the rides. Once successful you will have a 3-day induction day which will include a food and health/hygiene test.
“Selection is the process of choosing which applicant should be appointed to a vacancy…. Effective selection is thus crucial to organisational effectiveness but is nevertheless recognised to be problematic.” (Torrington, pg133, 2014) 
Royal Caribbean Cruise application progress is lengthy but rushed.  In order to apply for a job working for The Royal Caribbean Cruise looking for a role that suits you best is vital when applying to work on the cruise. Once you have found your job role, you will be asked to fill in a form and create an account. Once the account is created you will fill in your personal details, education, experience, skills test. There is then a two step interview process one is from a member of HR and then the second interview is with the manager of department.
 The time from your LOE (letter of acceptance) to boarding the ship is roughly 3-4 weeks. A member of staff from RCCL HR will contact you via email, informing you of the next steps which include:
· Medical (£400.00)
· Visa (£155.00) 
· Police clearance Check (£90.00)
· SSA online test (£60.00)
· Background Check
The medical would take place in an RCCL approved doctor’s surgery and you pick from the list that they provide. Once this is completed booking yourself an appointment for your visa and ensuring that your police check is done before that, so you can take the certificate to your visa appointment as it is required as evidence. 
You will then be sent a link to RCL APP and CTRAC this is where you will upload all of your documents going through a checklist Appendix 3. Upon completion of all requirements the date of your departure will be released and from your chosen airport, information about the cruise ship that you will be working on board, length of contract and what your salary is. 
ILOVETOURS application progress to work acceptance is the easiest out of all three, ILOVETOURS application is very straight forward Appendix 4. Once the application is filled you are invited to an all day “training” and then a team party night out. Upon arrival of the training day you are emailed before hand being told where training will be held and what hotel/hostel you will be staying in. There is a £50.00 deposit for food and accommodation.
On the day of training there are many things that you are informed of all relating to the job selected. The training section is split into three sections first half being about the job role, what is expected, dates and any questions applicants may have. Lunch is provided on the day, the training continues into talking about lad culture and then ending with what the company is about. 
You are required to stay in the location given and attend a staff party in the night, you are then required to attend at 8.00am to find out your hours, contract, pay and location.
Looking at the way the recruitment works for all 3, they all share some similarities in the application process. However, when it comes down to the interview process it all changes, where as ILOVETOURS has a very informal interviewing process, Royal Caribbean Cruise has a very professional take with there being expectations of smart wear. All three of the companies follow the Equal Employment act/ Equality act 2010 “The Equality Act has specified 9 areas that are termed in the legislation as protected characteristics. These include (in no particular order):
1. Age
2. Sex
3. Race
4. Disability
5. Pregnancy
6. Marital status
7. Sexual orientation.
8. Gender reassignment
9. Religious background
Discriminating against workers because of any of the nine characteristics is against the law” 
This goes to show that all three employers show a care factor for their employees. However, although this act is for employees it also is for the customers of the company in 2016 Alton Towers came under the heat for the fact that they did not allow a disabled woman to ride a ride Sarah Pond said a member of staff at the Staffordshire theme park said: "You need to get off, you have one hand. Never in my life have I been spoken to like this," said Miss Pond. "I was not offered a reason why when I explained I have been on this ride about 10 times." This shows that the company training is failing when it comes to disability awareness. Although when looking at the Royal Caribbean cruise they have won many awards one of them being “2017 Best Place to Work for LGBT Equality” by the Human Rights Campaign (HRC), one of the oldest gay and lesbian political action committees in the U.S., after scoring a perfect 100 on its Corporate Equality Index (CEI,2017). 
“Performance management is the continuous process of improving performance by setting individual and team goals which are aligned to the strategic goals of the organization, planning performance to achieve the goals, reviewing and assessing progress, and developing the knowledge, skills and abilities of people.” (Armstrong, pg.9,2015) 
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There’s so much to do at Alton Towers Resort ...you can escape for days! As
well as the thrills of the UK’s leading Theme Park, the Resort includes two
incredible themed hotels, an Enchanted Village (with woodland
lodges andluxury treehouses), a splashtastic waterpark and an eighteen-hole
golf course. Now open an extra special CBeebies experience, stay at the
brand new CBeebies Land Hotel. The 76 room, fully themed hotel is uniquely
designed for young families with a jam-packed entertainment schedule for all
guests to enjoy! — all located in 500 acres of beautiful Staffordshire

countryside.

With over 50 rides and attractions, the Alton Towers Resort is the UK’s
Number One theme park - home to an awesome choice of world first
rollercoasters that cannot be experienced anywhere else on the planet! Enjoy
G-forces greater than a space shuttle on the legendary Nemesis, brave
Oblivion’s iconic vertical drop, fly through space on Galactica, a fully integrated
virtual reality rollercoaster, ride The Smiler’s 14 loops or satisfy your need for
speed on Rita — hold on tight!

For our younger guests CBeebies Land is a wonderful place for children to
explore, learn, play and inspire their imaginations. There is a whole host of
CBeebies favourites; join Phoebe, Funella, Furgus, Elmo and Cookie Monster
at The Furchester Hotel Live Show, or take the controls in a VVroomster on the
Go Jetters Vroomster Zoom ride where you can help to find Grandmaster
Glitch! Plus Postman Pat Parcel Post, Mr. Bloom’s Allotment, Justin’s House
Pie-O-Matic Factory and the In the Night Garden Magical Boat Ride. The land
also has some of CBeebies’ most popular characters to meet and say hello to.

First opened as a theme park in 1980, Alton Towers has delivered over 1
billion rides to thrill-seeking guests throughout its 37 year history. Whilst our
passion is putting smiles on people’s faces, health and safety is paramount

and our number one priority is the wellbeing of all our guests and employees.

Whether you're after family fun or adrenalin-pumping experiences, there's

something for the whole family at Alton Towers Resort.




image4.png
<49 JODS Founa

Filters Reset

Country ~

United Kingdom (23) Entertair Technical Operations Manag
Stoke-on-Trent, STAFFORDSHIRE, United Kingdom
42019

State / Province ~
Scarefest Audio Visual Technician

i Stoke-on-Trent, STAFFORDSHIRE, United Kingdom
Staffordshire (23) Stoke-o ited Kingd

city ~ Sous Chef
Stoke-on-Trent, STAFFORDSHIRE, United Kingdom
2019

Stoke-On-Trent (23)

Chef De Partie
Stoke-on-Trent, STAFFORDSHIRE, United Kingdom

Date Posted ~ 12019

() Within 7 days (2)
Scarefest Shows & Attractions Host 2019

() Within 15 days (2) Stoke-on-Trent, STAFFORDSHIRE, United Kingdom
182019

() Within 30 days (6)

@ Anytime (23) Resort Host
Stoke-on-Trent, STAFFORDSHIRE, United Kingdom
132019

Brand ~
Accountant

Q Stoke-on-Trer





image5.png
Fil{ Inbox | indeed 158 Jobs Found

indeed.com/...PDFIMGGMHBobzMyNTCAbX...

United Kingdom x
~

Country
United States (199) Search Engine Marketing Manager
b 2 Locations Available
United Kingdom (161) a0t
Canada (6)
Management Accountant (Maternity Cover)
Australia (5) Chessington, SURREY, United Kingdom
482019
New Zealand (2)
China (1) Seasonal Maintenance Assistant
Chertsey, SURREY, United Kingdom
Jreland (1) 482019
India (1)
Commis Chef
Netherlands (1) Chessington, SURREY, United Kingdom
4812019
State / Province ~ Lifeguard
Chessington, SURREY, United Kingdom
4812019
Surrey (61)
Berkshire (25) Dive Supervisor )
Staffordshire (24) AB’\BV’v;\D\Tgham. England, United Kingdom
Warwickshire (17)

Learning & Development Manager
Greater London (16) et bt 4




image6.png
Resort Host

Stoke-on-Trent, STAFFORDSHIRE, United Kingdom | req2546

Apply Now R save Job

< Back to Search

Resort Host

Alton Towers Resort, Farley Ln; Alton
Stoke-on-Trent, STAFFORDSHIRE, ST10 4DB
United Kingdom





image7.png
Resort Host

Contact Information

First Name* Last Name*

Email*

Privacy Statement

Throughout your application journey, we may ask you to answer questions, from uploading your CV/Resume, to
accepting an offer letter, to completing our on-boarding processes. But don't worry, any information you share with us
along the way will be treated legally and in the strictest of confidence. For you to enjoy complete peace of mind, we
employ security measures that protect your information from unauthorized persons and against unlawful processing,
accidental loss, destruction and damage ~ information we'll retain for a reasonable period or as long as the law
requires. We're constantly improving our sites, so there may be developments in how we use your data but you'll be
quickly notified about any changes to this policy. In true Meriin fashion, we've waved our wand and done everything
we can to make this ride a smooth one. But if you have any comments, queries or requests about our use of your
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Do you agree to the E-Sign Disclosure?
@ Yes
No

‘Summarise your experience which you feel is relevant to this role?

Describe a time where you delivered outstanding customer service.

Please indicate from the list below which role you would like to apply for and why? * Park Food & Beverage Host *
Hotel Restaurant & Bar * Housekeeping * Conference & Events Host
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Please indicate from the list below which role you would like to apply for and why? * Park Food & Beverage Host *
Hotel Restaurant & Bar * Housekeeping * Conference & Events Host

You are almost there... only one step to go!
Click the ‘Submit Application’ button to complete your application journey.
Consider me for other positions and allow my information to be searchable.

Cancel Save
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Thank you, your application has been submitted.

LOVE YOUR WORK. WORK YOUR MAGIC
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ROYAL CARIBBEAN INTERNATIONAL

SHIPBOARD CAREERS

OUR COMPANY LIFE ONBOARD YOUR CAREER JOB OPPORTUNITIES
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Would you
like to receive updates?
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DELIVER
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JOB SEARCH
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Job Number

Job Opportunities
193 JOBS FOUND -

WOULD YOU
Culnary Baker LIKE TO RECEIVE

Culinary Butcher U P D ATES?

Culinary Pastry Cook To receive updates on postings and other
Culinary Sushi Cook information, please provide us with your
Food and Beverage Snack Attendant email address below.

Food and Beverage Bar Server Email

Food and Beverage Bar Utility

Culinary Chef de Partie

Culinary Chef de Partie - Baker

Culinary Chef de Partie - Pantry
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Shore Excursions Staff

As a member of the Shore Excursions Staff, you will promote, explain, and sell excursion tours and packages to our guests.
You may be assigned to different venues on board or on shore, and answer guest inquiries regarding tour sales, tour
refunds, and general port and ship information. Your responsibilities also include coordinating with other departments
when necessary; conducting scheduled tour presentations for guests; maintaining shipboard excursion videos; and working
with the Broadcast Technician to shoot additional/new footage (if needed). If you are able to conduct presentations to large
audiences; have experience in a similar role; and are able to sell, upsell, and cross-sell services, we want you to join our Shore
Excursions team!
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Create Account

Royal Caribbean Cruises Ltd. is an equal opportunity employer. All applicants are considered without regard to race, color, religion, national origin,
sexor other protected classes, as applicable.

First Name:
LastName:

Nationality:  (Not Specified)

Gender:  --select

Areyouatleast 18 yearsof age? | Yes | No

Gotsea legs? Please let us know iF you've worked on ) Yes ) No
board ships before.:

Have you ever been part of our team? ) Yes ) No

Do you have a friend or relative working with us?: ~ ) Yes ' No

Passionate about your career? What's your area of
interest2:

©

How did you learn about this job?:

(o]
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MY PROFILE

Personal Information
Contact Information
Address

Parent Information
Emergency Contact

Life Insurance
Beneficiary

PERSONAL INFORMATION QUALIFICATIONS

DOCUMENTS

Personal Information

First Name *:

LastName *:

Nationality
Gender*:

LAWEZA
AU
United Kingdom

Female

B
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MY PROFILE PERSONAL INFORMATION QUALIFICATIONS DOCUMENTS

LAWEZAALI
laweza_ali@hotmail.co.uk

Employee ID: 447689

Permanent Home
Address

4 DULWICH ROAD
NOTTINGHAM NG7 3DL
GB

Phone
07785273549

E—

MY APPLICATIONS

JOB NAME DEPARTMENT STATU:

ACTION TRAINING  PRIORITY

Shore Excursions Staff Guest Activities Complete NA

Click here to apply for another job.

VIDEOS

Learn more about working onboard with us

Flash version 10,1 or greater is required Avplication Gulde

YOU HAVE NO FLASH PLUGIN INSTALLED Getiing Onboard
Download latest version from here

Skl Tutorial

‘About Shipboard Life

About Royal Caribbean

Why join our team?
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LAWEZA_ AL@HOTMAIL.CO.UK
'GOBACKTO PORTAL

¥ C TRAC

CAREER TRACKING RESOURGE

& ADVANCEMENT COMPASS TECHNICAL SUPPORT
EREQUENTLY ASKED QUESTIONS

MY PROFILE PERSONAL INFORMATION QUALIFICATIONS DOCUMENTS

cdecation Education
Languages
Skills . . .. . "
University Of Wales Trinity St Davids Edit | Delete
Work Experience UNIVERSITY
References gty:
wansea
ifi Phone:
Certificates o 3;‘;8 1000,
Years attended:
2016-2020

Degree Eearned:
BA-Bachelors Degree
Degree Description:
Events Management
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MY PROFILE

@ Offer Letter

@ Background Check (Intl)
@ Personal Data Form

) New Hire Checklist

@ N8I/ Police Clearance
© RCL Medical Certificate
O visa

@ Seaman's Book

@ Passport

O stw

) Travel ltinerary

PERSONAL INFORMATION QUALIFICATIONS DOCUMENTS

REMINDER

Once you have a new assignment, please visit RCLCrewTravel to view documents

that are pending to be renewed.

We invite you to read through this informational guide. An Onboarding Coordinator will reach out, to help you through the
new hire process and answer any questions you may have. Stay tuned!

No preview available





image20.png
SPORTS STAFF

Have you ever felt the electric atmosphere of a university sports festival, or are you simply having some tour blues? Then never fear... YOU can be part of this amazing experience by
‘working for the UK leader in student sports festivals, ILOVETOUR.

WHO WE LOOK FOR

Are you qualified in your chosen sport? Do you have experience in helping out as
sporting tournaments? If so, we want you!

Job Description

WHAT'S IN IT FOR YOU?

An opportunity to work with the market leader in sports festival and events
Working with a team of qualified sporting professionals in your chosen sport
In-depth training of sporting management, organisation and operations
Retum flights

Full-board accommodation

The all-important staff uniform

VIP/staff discount - discounted drinks in our official bars

Achance to be part of the world's largest student sports festival

APPLY NOW
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ILOVETOUR Staff Application Form
2019

ILOVETOUR offers a fantastic experience to work with the market leader, in amazing destinations
‘around Europe.

With student Tours being held in countries the likes of Croatia, Prague, and Italy; we are looking for
the next generation of event staff to help make this a holiday to remember!

ATour rep can make or break a client’s tour experience; this is why it is crucial that reps are
organised, professional and highly motivated to offer the best service in resort. A Tour rep's main
responsibility is to make sure the client comes first and to provide assistance and knowledge whilst
ontour.

Sports staff, Hotel and Event staff, Social Squad and Night team, if you have a strong work ethic, an
interest in events and/or sport, we have a job role for you!

This is Tour - http://www.lovetour.co.uk/

Please find Job Descriptions here:
Event Staff - https://drive.google.com/open?id=1Afm-jod0GM_yK3eJcGJqoHUAEROGUMEW
Sports Staff - https://drive.google.com/open?id=1-3X9ITo_NNEZxhAXRLRNC-Yt QUGhKSW
Social Squad - https://drive.google.com/open?id=1JCnerMAUpYVoOWI4TUQTiKIGWYaFce17

*Required
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What is your name as per passport? *

What is your Date of Birth? *

Date

dd/mm/yyyy

What is your email address? *

What is your contact mobile number? *

Please select your gender? *

O MALE
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What is your contact mobile number? *

Your answer

Please select your gender? *

O MALE

O FEMALE

NEXT

Never submit passwords through Google Forms.

‘This content i neither created nor endorsed by Google. Report Abuse - Terms of Service
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