Well-being Act 
Assignment 2 
This report outlines The Future Generations Well-being (Wales) Act 2015 which is official Legislation developed to improve the social, economic, environmental, and cultural well-being of Wales. The purpose of this report is to establish why the Act is important to the organisations and public bodies throughout Wales. The report will establish the well-being objectives outlined through a series of approaches, objectives and ways of working which have a cumulative effect on Wales. This report will also compare the benefits and barriers to the Act by looking at the objectives of a Welsh county and an English county. This report will look at how well the Act is known through the Local Authority and develop a plan accordingly. This report will then conclude with the recommendations which can be established through this research. 
 The Act enforces seven well-being goals, for national government, local government, and specified public bodies, which detail guides for these bodies to work together to improve the well-being of Wales. More specifically to encourage the bodies beholden to the Act to work together with their communities and each other to create a more joined up approach to working together long term (GOV.WALES. (n.d.). The seven well-being goals, these goals together provide a vision for which all the bodies are expected to work towards. The first of which is a prosperous Wales, to create an ‘innovative’ ‘low carbon society’ acting on climate change, to develop a well-educated and skilled population which will help to grow the economy and encourage wealth. Secondly a resilient Wales, to encourage and maintain ‘healthy functioning ecosystems’ to support the ‘ecological’ resilience to adapt to change. Thirdly to encourage a healthier Wales, by creating a society where both physical and mental health well-being is fully understood. A more equal Wales is to ensure that Wales encourages people to ‘fulfil their potential’ regardless of their circumstances or background. To create cohesive communities which are attractive safe and viable, and also promoting a society which is not only proud of its culture but one that promotes the Welsh language in all community areas. Together to develop a nation which is globally responsible on improving the economic social cultural well-being of Wales so that Wales may provide a more positive contribution to the well-being of the World (GOV.WALES. (n.d.). 
To conduct further research, interviews were conducted with various members of staff within the local authority. These interviews were conducted to obtain information regarding the use of the Act in the workplace from the employees. From these interviews it was discovered that there were employees who worked with performance indicators, these are collated data which are sent to corporate managers for evaluation. Following the conversation, it became evident that they were unaware that the performance indicators that they worked with directly influenced the authority’s commitment to its well-being goals. It was also apparent that they were not aware that this information was audited to coincide with the Well-being of Future Generations (Wales) Act 2015. Another person interviewed was from the corporate side to the business, this person was fully aware of the Act, and how the collated information fitted into the Authorities objectives which related to the Act. They were able to offer detailed answers when asked and were able to explain to all involved how relevant the Act was to the Council and how the information collected developed into the objectives involved (Carmarthenshire County Council Developing Carmarthenshire Together 2022). From this information, it can be determined that the staff who are not privy to corporate information are unaware of the relevance to the Act. This is supported by a poll conducted by the Senedd. Wales (2020), asking employees of public bodies who are subject to the Act if they had heard of the Act. According to this report 76% agreed that they had heard of the act, but when this is broken down further it can be seen that 43.2% knew a ‘great deal’ about the Act, 25% ‘knew a little’ and 27.3% ‘knew nothing at all’. Overall, this is a positive result, however it does support the question of how well the public bodies are engaging with employees on how the Act is integrated into their workplace. The Senedd confirm this, reporting that they are fully aware that senior management within public bodies have a good understanding of the Act, and it is understood that this information is not spread throughout all the staff (Senedd. Wales 2020). Further research also questions the publics knowledge of the Act, this research shows that only 10% of the general public are aware of the Act and its relevance to them. It is suggested that this result is not surprising, concluding that as the Act was ‘multifaceted’ which added to its complexity further suggesting that the Act is difficult to understand (Senedd. Wales 2020). From this we can determine that there is a need to promote the Act and its relevance to Wales. 
Further research has been done to look at how other Councils support their communities without the guidance of having the Well-being of Future Generations (Wales) Act 2015. One Authority in England had set a number of similar priorities although they do not have a specific Act to follow, it can be seen that they work towards similar goals. The Council which was reviewed was currently halfway through their proposed five-year plan. Although they have no Act to work towards, they have focussed on three similar objectives to that of the Welsh Council. Their priorities included supporting and providing for their communities, their economy, and the environment. It is evident from looking at another Council that they have set goals of their own to achieve. They have priorities to work to and are able to do this without the restrictions of following legislation, this confirms that the authority is free to follow their own goals (Malvern Hill District Council ND). When compared with the Welsh corporate strategy we can see that this is much more structured in its production. This would suggest that the Act allows its users to make more informed decisions regarding what objectives are needed (Carmarthenshire County Council Developing Carmarthenshire Together 2022) From this research it can be seen that the English and Welsh Councils are working towards creating a better way of living for its residents. Arnstein’s ladder of participation (1969) can prove helpful for both authorities, as it can identify the level of appropriate involvement to its different services. The research would suggest that community involvement is positive, however they face new challenges and those who are responsible for the services where there is a high level of community involvement should be a priority. However, by supporting and empowering the less supported or ‘weaker’ services they will become empowered and community involvement will improve. Therefor the Act should not only benefit those who are successful but the ones who are in most need of support (Governance International 2017). It is claimed that the Act has been put in place to support Wales for the long term, however, with the Act only being in place for a relevantly short time and with the added complications caused by Covid and Brexit, it is difficult to assess the real influence the Act has had. Statistics dispute this suggesting that pre Covid just 9% felt that they had any influence on decisions made in Local Government. Post Covid this has risen to 35% showing quite a significant increase (Carmarthenshire County Council Developing Carmarthenshire Together 2022). 
From the evidence collected for this report it can be seen that there is a need to educate the staff who collate information and work towards the objectives which are detailed in the Legislation. The higher up in the authority the more they are aware of the implications of the Act. Therefore, it can be assumed that there is a need for all to be made aware of the Act. In order to do this research would need to be carried out in order to decide on the best plan which would reach the targeted employees. According to Hair, Page, Brunsveld, (2020) using data tools such as conducting surveys or questionnaires can create a picture which will enable the organisation to discover how much knowledge the main body of employees have regarding the Act. Simple questions like ‘Have you heard of the Well-being Future of Generations (Wales) Act (2015)?’ ‘Do you know why we make these reports?’ or ‘Do you know what happens to the information once it is collated?’ will give a better picture of their understanding of the Act. 
Further research into how the Act is promoted in Wales found that there are many informative video’s explaining how the Act works and what it is for. However, this information does not currently extend to the workplace in question. Their website details the Act and what it entails, it also lists all the current objectives and where these link to the seven Well-being goals of the Act. But what it does not explain is how the work carried out by employees directly affects these objectives and how it all links together (Bing. Com N.D). The idea that staff should have an understanding of their organisations strategies is supported by Nowak (2020) who argues that organisations who ensure that their employees clearly understand the meaning of its objectives, will become instrumental in its success. This will also encourage an organizational culture amongst staff which will then support the implementation of its strategies and objectives. 
In order to promote the Act throughout the employees there needs to be an easy and accessible information guide. This would need to be easy to understand and informative but not overwhelming. This report proposes that the organisation looks to implement a way to inform all its employees as to the way they all work in accordance with the Act. Research into the organisation would suggest that employees go through training and this training is predominantly done remotely. According to Ask Source (ND) a plan needs to have clear objectives, these objectives would be to provide information. The plan should be developed using five steps, these steps would be firstly to define goals, this would give objectives of the plan’s expectations. Once goals are set the next step would be to develop a framework to promote the idea that more employees should know how their role is affected by the Act (Ask Source ND). Also, a way of promoting the Act to the staff would need to be developed, however, this can be a straightforward process, as much of the current education currently available to the public is provided as a video presentation. As this is in the public domain further research would need to be conducted to assess if this were appropriate for local Authority employees. However, as this is readily available it could be adapted to the authorities’ requirements, also video’s such as these would be a good place to start (Bing.com N.D). There would also be a need to approach managers to inform them of the plan. This would be needed to gather information to determine the best way to move forward. One way this could be done is by conducting a pilot to a small number of staff such as the managers who are responsible for collating the information which is needed for the Act. By doing this they would develop a clearer understanding of how their role and how it impacted the authorities’ objectives. This would also provide them with information and knowledge that they could use to inform other colleagues of their interaction with the Act. According to Ask Source (ND) the plan should also include cost and responsibilities. The training would need to be done during normal working hours, this would mean that staff would need to work it into their working day. This could become an issue as many already have full workloads and will struggle to find the time. Another alternative to this the training could be provided to staff as part on the initial introduction to any role within the authority. This would then ensure that over time all the employees would become fully informed. Following an investigation into the learn and development portal on the Authority’s Intranet, there is an area which offers information on policies and procedures. It could be proposed that this would be an ideal area to start the implement an overview of the Act such as one of the suggested video’s (Carmarthenshire County Council (2021). The feedback from the initial pilot would be used to develop the original framework and establish whether the plan to inform the employees would have potential. 
To conclude, we now know that the Act specifies seven well-being goals, which Welsh Government enforces through Legislation to local government and its public bodies. The Local Government has taken these seven well-being goals and developed its own objectives for the Authority to work with. Interviews with employees showed that there was a need to inform the staff about the Act, especially those working on the performance indicators. It was discovered they were unsure of what happened to the information and how it related to the Act. However further interviews concluded that the corporate managers were fully aware of the Act and were able to provide information as to where to access the information needed. From this information it can be concluded that not everyone is aware of the Act and how it has influenced people’s lives, it can be suggested that there is a need for further promotion. It has been argued that English Councils have the same priorities for its residents but do not need to be regulated by an Act. However, it can be seen that the Act can support the Authority and provide a framework to work towards therefore enabling them to be more transparent. This report has used this information and devised a plan which will help to inform staff of the Act and its objectives. Recommending that the relevance of the Act and how it is part of the work they do, staff will be better informed as to the future of the work they carry out and how it affects the Counties performance. 
Recommendation 1: All staff should be informed of the relevance of their role in providing information which relates to the Act.
Recommendation 2: Provide training through a small presentation to the staff to show them how the Act works. 
Recommendation 3: To consider the workloads of staff before requesting extra training. 
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