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[bookmark: _Toc181126118]Introduction
The business environment has been changing by rapid technological developments and shifting customer demands, making decision making for organizations such as EasyJet challenging. High rivalry and ever-changing economic environment in the airline industry requires organizations to adopt different strategies to deal with change which is central in this industry. Therefore, this report seeks to establish the key concerns that have formed the change management process at EasyJet especially in the wake of disruption influenced by digitalization and fragile economic climates. The importance of change management has never been felt as strongly as it is currently due to the requirement from the organizations to respond frequently to internal and external changes. EasyJet’s capacity to comprehend and manage these difficulties will greatly determine its functional success and market standing. The purpose of this report is to outline the areas of change and understand how they affect the performance of the organization through the analysis of the current state of the company and the assessment of its past developments. Also, different change management models will be applied in order to identify the approaches that will help in implementing changes in the company. Finally, based on the findings of this report, it will provide the detailed change management plan that suits EasyJet organizational environment and make sure that the company can sustain its competitiveness in the world marketplace.
[bookmark: _Toc181126119]Current State of EasyJet
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Figure 1: Logo of EasyJet


Overview of Operations
Currently, EasyJet stands out as one of Europe’s most prominent low-cost airlines. It has continued to expand by offering its service in over 35 countries. It has been operating in a post-COVID-19 environment and is witnessing an upward surge in traffic demand and organizational activity levels. In the first half of 2024, EasyJet continued to grow and regain its operational capacity with an estimated 36.7 million passengers transported, 11% more than the first half of 2023 (EasyJet Plc, 2023). This growth is linked to both capacity expansion as a strategic operational development, and demand driven by increased travel booked during summer seasons.
Financial Performance
From the financial perspective, EasyJet has continued to perform resiliently though enduring economic challenges. For the third quarter to June 2024, the pre-tax profit for the company can be determined to be £236 million, which has increased by £33 million when compared to the figures for the same period in the previous year (EasyJet Plc, 2024). This performance is supported by other operating income which also increased by 11% to £693 million (EasyJet Plc, 2024). It shows that there is good tendency in improving more value-added services to the customer. However, there is the challenge of growing operating expenses like fuel and other expenditures connected with the airline sector. While fuel costs have gone up by approximately 7%, airline costs have gone up by about 9% within the same time frame (EasyJet Plc, 2024).
Commitment to Sustainability
Sustainability continues to be a key factor of the company’s strategic direction and operations of EasyJet. The airline has set its targets to operate with net zero emissions from carbon by 2050 and is also planning to procure airplanes with better fuel efficiency. One of the measures being implemented is through the introduction of Airbus A320neo family aircrafts that cuts on environment without compromising on operation (EasyJet Plc, 2022). Moreover, EasyJet holiday division have proved to be very useful additions, generating a good part of the total revenue and boosting profitability of the company in very different ways.
Competitive Landscape
Based on the market competition perspective, EasyJet faces tough competition from traditional carriers and low-cost airlines. Competition requires constant changes and shifts according to customers’ demands and needs. Mobile applications, social media, and a reliable website allow for easy flight bookings and constant updates for the more technologically inclined customer.
External Challenges
However, there are some potential external challenges that EasyJet has to consider when choosing its further strategies economic uncertainty and geopolitical tensions. The fluctuating prices of fuel also act as a risk that affects its future operations with risks resulting from any regulation under environmental policy.
EasyJet operating currently represents a company with high growth prospects when considered in the context of the company’s experience of the COVID-19 downturn. Specifically, based on volume, efficiency and profitability, environmental, sustainability and social standards and strategic vision, EasyJet is well positioned to leverage future opportunities that will shape the airline industry. However, it must balance itself in an environment undergoing constant change as well as addressing operational issues to sustainable success.
[bookmark: _Toc181126120]Recent History and External Environment Analysis
EasyJet was established in 1995 and now it is one of the most prominent members of low-cost airlines in Europe which is serving over 1,100 routes across over 35 countries. The first competitive advantage that the airline depended on was the low fares and easy booking that captured the regular low-cost traveller. However, the development of the COVID-19 pandemic in early 2020 became a critical event in EasyJet’s development. COVID-19 measures posed unprecedented threats to the company, including restrictive travel, decreased activity of passengers, significant losses. The firm has posted an annual loss for the first time in its history, recording £1.27 billion for the year ended September 2020 (EasyJet Plc, 2020).
Due to these challenges, EasyJet was forced to introduce a set of key strategic actions seeking to restore more stable operations. Some of the strategies that were adopted include downsizing its fleet, cost cutting and reforming of contracts with vendors. The airline also aimed at strengthening its digital presence to both manage its business and develop better ways to create high levels of satisfaction. With the gradual lifting of travel bans in 2021 and 2022, EasyJet also started to come out of the red with more passengers traffic and improving margins.
[bookmark: _Toc181126121]Impact of Digital Disruption
Digitalization is one of the ways in which the worlds have rapidly transformed, especially the airline industry due to disruptive changes of the customer behaviour and key operations (Vial, 2021). EasyJet has adopted the use of technology measures to develop its services and operations. Key initiatives include:
Online Booking Systems: EasyJet was among the first companies to embrace the online booking system where customers can easily purchase tickets through the organization’s website and mobile application. It not only enhanced the customer satisfaction but at the same time lowered the overhead expenses related to tickets.
Mobile Applications: The mobile app helps the airline to offer real-time information, easy access to boarding passes, and the other travel needs, as consumers have embraced the enhanced use of mobile solutions.
Data Analytics: EasyJet applies data analytics for scheduling flights, setting proper prices, and improving the interaction with clients. Using passenger data, the airline company can adjust and develop new products according to the dynamic market demands (Kraus et al., 2021).
However, the organization has some challenges in its competitors who have also extended their digital strategies as the key investment avenue. This shows that there is always the need to innovate in today’s fast-changing world due to the technological breakthroughs.
[bookmark: _Toc181126122]Economic Uncertainty
The broader economic environment has also posed challenges for EasyJet. Factors such as inflation, fluctuating fuel prices, and geopolitical tensions have impacted operational costs and consumer spending patterns:
Inflationary Pressures: Fluctuating inflation has exerted increased pressure on the operational costs of airlines especially in aspects like fuel and wages. EasyJet has said that it has observed a marginal increase in its fuel costs up to 7% in the recent quarters and this has affected its profits.
Consumer Behaviour: When the condition of the economy is unstable, then people will be wise in their consumption habits and choices (Hill, 2022). While the travel demand has somewhat returned after the pandemic, the customers are wary when selecting the travel because of the limitations in budget on their part.
Geopolitical Tensions: Brexit has also resulted in influencing air travel regulation and performing the processes involved in conducting operations in Europe. These changes have compelled easyJet to alter the strategies that it used to apply as well as to meet the new set standards.
[bookmark: _Toc181126123]Competitive Landscape
EasyJet operates in a competitive industry with rivalry from traditional airlines and other low-cost carriers. The competitive landscape necessitates continuous adaptation:
Market Positioning: EasyJet has potential market of customers interested in low cost traveling services. However, the company faces strong competition in this sector with rivals such as Ryan Air and Wizz Air.
Customer Expectations: Evolving use of digital media has altered the expectations of customers when it comes to targeting and communication (Tidd et al., 2020). Consumers want a smooth flow of booking procedures, regular updates and more importantly diverse choices of air travel.
In order to sustain a competitive edge, EasyJet has to be innovative while at the same time aim to control costs. This may involve entering into strategic affiliations with other airlines or seeking to extend its route networks for new opportunities.
[bookmark: _Toc181126124]Sustainability Initiatives
Sustainability is now a paramount concern for all airline companies including EasyJet around the world in the current period. The company has committed to achieving net-zero carbon emissions by 2050 (EasyJet Plc, 2022).
Investment in Fuel Efficiency: EasyJet has been replacing its planes by the newer generation aircraft that are more efficient in terms of fuel consumption including Airbus A320neo family planes. These aircraft use considerably less fuel per passenger than their predecessors.
Sustainable Aviation Fuels (SAFs): For its social responsibility goal, the airline is considering the investment in SAFs since this is one way through which they can be able to reduce their carbon footprints. Strategic partnerships with fuel producers are seen as a way to expand the number of environmentally friendly solutions for commercial aviation.
Carbon Offset Programs: EasyJet provides customers with an opportunity to neutralize carbon footprints through different schemes that seek to promote environmental initiatives.
EasyJet’s recent history can be described as a story of struggle in the context of the environment that the company has faced namely the COVID-19 pandemic, which set a substantial challenge to air travel industry players as well as other environmental changes. The management has benefited from digital innovation approaches by refining how it operates and interacts with customers but needs to remain ongoing in a competitive environment. Economic factors make it worse because increasing the price can harm the organization’s profits. However, managing a number of sustainability and innovation efforts currently, EasyJet is effectively preparing for the future and upheavals in the industry that may occur.
[bookmark: _Toc181126125]Change Management Models Evaluation
Competition and dynamic environment make change management essential to the success of an organization (Bolman et al., 2017). There are many different models in regard to change management and each of them suggest strategies and tools for understanding and applying change. This section compares and contrasts several of the most widely used change management frameworks, their relevance to EasyJet, and the leadership behaviours that support change.
[bookmark: _Toc181126126]Lewin's Change Management Model
Kurt Lewin’s model can be considered as one of the best-known models employed to facilitate organizational change. It consists of three stages: Unfreeze, Change, and Refreeze (Hussain et al., 2018).

Figure 2: Lewin's Change Management Model
Unfreeze: This stage refers to the actual realization that change is required in an organization. For EasyJet, it could mean admitting such drivers as high fuel costs, increased competition and the likes. Communication regarding why change is needed at this stage is crucial to minimize resistance.
Change: This phase includes the actual implementation of change processes as explained in implementation phases of organizational development (Fernandez et al., 2017). It means that EasyJet could use new technologies and practices in the field of the company’s operations or improve passengers’ service. It could be done by explaining to the workers the modalities of the change and how they should expect it to occur.
Refreeze: The last phase is the sustaining of change in the organizational culture. For EasyJet, this could mean that new practices became operational, and all employees accepted these changes as part of their responsibilities. Leadership support and encouragement needs to constantly be given to the program to ensure the ideal goals are achieved (Kotter, 2017).
Although Lewin’s model is easy to apply within an organisation like EasyJet, it might have underestimated the issues arising in large scale changes within the organisation.
[bookmark: _Toc181126127]Kotter’s 8-Step Change Model
John Kotter added significant detail to Lewin’s concept. Lewin’s three-stage model is somewhat limited in that it lacks a detailed procedure for the implementation of change. The eight steps of Kotter’s model are:

Figure 3: Kotter’s 8-Step Change Model
Create Urgency: Emphasis on the importance of change encourages employee action (Hayes, 2022). In the case of EasyJet, showing that external conditions call for change drives the organization for transformation.
Form a Powerful Coalition: Having a team of popular leaders from different departments is effective in implementing change initiatives (Burke, 2023). This coalition should comprise people who would support the changes that are required in EasyJet.
Create a Vision for Change: Creating a vision is also useful when the organisation has to go through changes and transitions. EasyJet needs to explain clearly its objectives when it comes to sustainability and operating efficiencies.
Communicate the Vision: The vision must be effectively communicated to all the employees so that they can feel a part of it. Being active in updating through a variety of means is useful in keeping people interested (Petrou et al., 2018).
Empower Action: Unblocking individual and team barriers is an important factor in this step. EasyJet should also consider the possibility of change resistant factors and eliminate them.
Create Quick Wins: Promoting the short-term gain is useful to enhance the employees’ motivation as well as to show them the effectiveness of change.
Build on the Change: Building ongoing programs on the early successes will always fuel more ability to implement initiatives in the future.
Anchor the Change: It is crucial to guarantee that the change of practices adopted by the organization becomes a part of the organizational culture (Doppelt, 2017).
Based on the aspects highlighted in Kotter’s model, leadership and communication can be seen as one of the most critical stages in the change process. It has significant applications in EasyJet’s change management with regard to the changes in its operations environment.
[bookmark: _Toc181126128]McKinsey 7-S Framework
The McKinsey 7-S Framework offers another perspective on managing organizational change by focusing on seven interdependent elements: Strategy, Structure, Systems, Shared Values, Skills, Style, and Staff.
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Figure 4: McKinsey 7-S Framework
Strategy: EasyJet needs to link its operational goals with its strategic goals in the light of changes in the market.
Structure: The structure can also vary on the basis of the type of decision making that is required for it to support faster and more efficient decisions.
Systems: Technology and operation systems are bound to be an important area to invest on since EasyJet will need to adapt and enhance efficiency.
Shared Values: It is important to make an organizational culture that is receptive to change (Brown et al., 2019). Leadership needs to articulate the right set of values when it comes to innovativeness.
Skills: It is crucial to train the employees in order to be sure that the staff has adequate knowledge to work with new systems and protocols.
Style: Leadership approaches should be dynamic. The use of transformational leadership approach can help push the employees towards accepting change.
Staff: Involving people at different places in the organization is beneficial in ensuring that they take responsibility for the change process.
Among the analysed frameworks, the 7-S model of McKinsey could be the most helpful to investigate how the change in one element influences the alterative factors in EasyJet.
[bookmark: _Toc181126129]ADKAR Model
The ADKAR Model focuses on individual transitions during organizational change and consists of five elements:

Figure 5: ADKAR Model
Awareness: The employee should see the need to change. Communication is key in ensuring that this need is appreciated.
Desire: Ensuring that employees want to embrace change is essential. This may include resolving worries and identifying positives (Paramitha et al., 2020).
Knowledge: Offering training and support means that everyone gets acquainted with the knowledge that is necessary for change to be effective.
Ability: It is important for employers to confirm that the employee can deliver as expected in their new positioning; provision of continuous support during change may be useful.
Reinforcement: Recognizing and rewarding efforts associated with change strengthens the new behaviour in the organization.
The ADKAR Model focuses on personal change of employees during organizational changes, which makes it suitable to ensure commitment of employees of EasyJet during the change.
The understanding of different models of change management can bring insights for further change management in EasyJet. Although Lewin, Kotter 8 step model, McKinsey 7S model and ADKAR model illustrate a different point of view and angle of putting into practice change in an organization when it is deemed necessary, there are various strategies such as communication style and leadership behaviour and individual participation. Where these models are applied correctly within EasyJet, the chances of executing strategic change management initiatives are given a boost as the corporate culture of the technical and human workforces is enhanced.
[bookmark: _Toc181126130]Leadership Styles in Change Management at EasyJet
Leadership remains central when managing change as a process especially in the unpredictable context of the airline business. EasyJet has some defining characteristics that compel the management to apply situational leadership approaches to change processes. This section evaluates the kind of leadership that can be beneficial to EasyJet in facilitating change management especially during transformations with the help of the transformational, transactional, and servant leadership frameworks.
Transformational Leadership
Leadership like transformational leadership motivates people to accept change because change is welcomed, and it outlines the preferred state to be adopted (Northouse, 2021). For EasyJet, it involves creating and communicating a sustainability plus operational efficiency vision, such as net-zero emissions by 2050. Transformational leaders may positively influence engagement through increasing idea provision and accepting change suggestions from the employees. In this way, these leaders can influence and motivate workforce by developing the trust and cooperation while maintaining the alignment with organizational strategic developments.
Transactional Leadership
Transactional leadership focuses on the completion of tasks by providing prompt and specific rewards (Northouse, 2021). This style can be applied to changes that affect operational efficiency at EasyJet in change management. Leaders can set standards on how performance should be measured and connect incentives to the accomplishment of targets. For example, when adopting new customer service procedures in an organization, leaders can motivate those who perform particularly well in this area. Whereas transactional leadership is beneficial for creating a stability and a clear direction during a crisis, it does not require as much of employees’ creativity as transformational one.
Servant Leadership
Servant leadership is oriented on the subordinate needs and their development, as the leader is a servant of employees (Northouse, 2021). This approach is particularly useful in managing change at EasyJet since it helps in creating a culture that supports the change process. Servant leaders also take responsibility to equip the subordinates in the way that they will need to in order to succeed. Generally, leaders should pay attention to what the staff have to say regarding changes currently being proposed in the organization in order to empower the employees (Griffin et al., 2020). This approach fosters bonding in the workplace which is key to ensuring everyone is committed to organizational objectives.
Combination of some of the features borrowed from transformational, transactional and servant leadership styles could prove to be the most efficient in achieving the change management goals at EasyJet. A balance can be useful in enabling leaders to encourage creativity while at the same time ensuring that productivity is enhanced. The airline industry is characterized by constant change, which means that airline managers should be situational leaders and effectively implement changes, at the same time motivating employees for further appropriations.
[bookmark: _Toc181126131]Organizational Culture Impact on Change Management at EasyJet
Culture remains an important factor when it comes to change management within organizations especially in dynamic sectors of the economy such as aviation. In EasyJet, the existing culture highly determines the ways in which changes are perceived, adopted, and integrated into the organization. This is why it is critical for any person working on change management position to understand this cultural context.
Culture of Efficiency and Cost-Effectiveness
EasyJet has maintained a cultural value of operating efficiency, which is consistent with the low-cost airline company. This focus in operational efficiency also helps the organisation sustain a lower price for the products while at the same time offering value to the consumers. But the same culture also involves obstacles during change processes. Those employees who adhere to strict organizational routines will likely oppose the changes that interfere with these routines or demand additional efforts to be made (Hayes, 2022).
Resistance to Change
A strong culture can sometimes cause resistance especially where employees feel threatened by the changes that are being implemented at workplace. For EasyJet this can surface in many forms ranging from poor staff morale or even reluctance to embrace new technologies. To overcome them, leadership have to involve employees in the process of change, stressing strengths of initiated changes and helping during the implementation.
Importance of Communication
Issues related to culture are best dealt with through communication, with communication being the key to change management. Employees need to know why and how those changes are made and whether they will benefit the company in the long run. Effective communication practices promote organizational trust where employees are willing to express their opinions to their employer (Matos Marques Simoes et al., 2014). This approach can work effectively and is useful because it can minimize employee resistance.

Fostering a Culture of Innovation
For the successful management of change initiatives, it may be important for EasyJet to foster organisational culture that encourages change and improvement. One empowering strategy is to invite employees to share their ideas and solutions and make them feel they own the change Management. In this way, EasyJet can change organizational culture from being mostly focused on efficiency to looking for new opportunities for improvement due to the values introduced by recently implemented innovations.
[bookmark: _Toc181126132]Proposed Change Management Plan for EasyJet
To effectively navigate the current issues and opportunities in the airline business, EasyJet needs to develop the efficient change management strategy. This plan will use the models such as the Kotter’s 8-Step Change Model and the Lewin’s Change Management Model for the purpose of escalating change management. The proposed plan will encompass the following components: an overview of the proposed change, a financial plan, a communication strategy, and an evaluation framework.
[bookmark: _Toc181126133]Proposed Change
The most significant change to be conducted in EasyJet is the large-scale digital business transformation strategy that is intended to improve operational effectiveness and customer satisfaction. This will include enhancement of present reservation platforms, deployment of new data analytics for the customers, and automation of particular processes.
[bookmark: _Toc181126134]Objectives of the Change Initiative
Enhance Customer Experience: EasyJet’s goal is to create an easy and smooth customer experience during their journey from picking the travel date up to boarding the aircraft through enhancing the online booking system and the mobile application.
Increase Operational Efficiency: The application of innovative data analytics in flight operations will help select better schedules for aircraft and set optimal fare rates, which will minimize organizational expenses (Hinings et al., 2018).
Promote Sustainability: The use of applications for the tracking of fuel consumption and emissions will be in line with EasyJet’s strategy of being carbon neutral by 2050 at the latest.
[bookmark: _Toc181126135]Financial Plan
In order to implement the changes a detailed financial analysis is required to conform the sustainability of the change. The financial plan will include:
Budget Allocation: The technology costs for software, hardware and other employee improvements, including development, buying and training, will be around £50 million.
Cost-Benefit Analysis: A detailed analysis of cost and benefits will be conducted. This can help to estimate improvement in operation efficiency with the intended goals taking into consideration the costs of implementation (Eun et al., 2021). Expected financial benefits based on decreased operating expenses include £15m every year within the first three years after the implementation.
Funding Sources: The funding for the initiative may be from the internal resources, grants from the governments for encouraging sustainability in aviation organization or from the technology partners.
[bookmark: _Toc181126136]Communication Plan
One of the best practices for managing resistance to change in the workplace is the active use of communication. The communication plan will include:
Stakeholder Engagement: Segmenting stakeholders by organizational level, priorities, and roles and developing messages and media that meet their needs.
Regular Updates: Adopting the concept of town hall meeting and electronic magazines, so that the change follow-up and sustainability effort can be periodically and clearly conveyed. Such a policy creates trust and involvement on the side of employees.
Feedback Mechanisms: Introducing methods through which the employees of the organization can give their feedback on the change processes that are being put in place. This could be in the form of questionnaires or interviews where the staff are permitted to express themselves.
[bookmark: _Toc181126137]Evaluation Plan
To measure the success of the change initiative, an evaluation framework will be established that includes key performance indicators (KPIs) aligned with the objectives of the digital transformation strategy:
Customer Satisfaction Metrics: Using customer feedback surveys and tracking Net Promoter Scores (NPS) to evaluate changes over time in customer experience.
Operational Efficiency Metrics: Using performance indicators, including on-time rates, fuel per passenger mile, and total operating costs to measure effectiveness of improvement.
Sustainability Metrics: Using indicators such as the amount of carbon dioxide cut due to the introduction of technologies to refer to advancement and progress in meeting sustainable development goals.
[bookmark: _Toc181126138]Implementation Timeline
Where change is concerned, it is vital to point out that it is important for a clear implementation timeline to be set in order to guarantee compliance and measure the progress accurately.
Phase 1 (Months 1-3): Complete a comprehensive needs analysis and select the final technology solution providers; start implementing the training specific to employees.
Phase 2 (Months 4-6): Adopt new booking systems and data analysis platforms; begin with trial in various locations.
Phase 3 (Months 7-12): Implementation of newly upgraded systems in all units; employee seminars to create awareness; start gathering information for performance indicators.
[bookmark: _Toc181126139]Leadership Style
Effectiveness of the implemented change management plan will greatly be determined by leadership styles used throughout the exercise (Cameron et al., 2019). EasyJet management needs to embrace transformational leadership, which involves providing a compelling vision and attitudes during change as well as embracing servant leadership components when addressing employees’ needs during change.
[bookmark: _Toc181126140]Conclusion
EasyJet is at the crossroads where it needs to employ efficient change management strategies to sustain its performance in the constantly growing airline market. The change management plan that has been proposed is to introduce a digital transformation program to improve customer satisfaction, operational processes, and sustainability. Applying recognized frameworks like Kotter’s 8-Step Change Model or Lewin’s Change Management Model, EasyJet can successfully address the challenges of organizational change. It makes sure that the required actual investment is made at the same time and helps in cost control and enhancement of the profit level of the business. A sound communication plan will enable employees see the need to embrace change and participate in the process hence eradicating resistance. Furthermore, the evaluation framework will offer EasyJet a method of assessing the effectiveness of its efforts via KPIs so that the organization can maintain focus on its strategic vision. Going forward, for remaining relevant and to counter the effect of future disruptions across airways, EasyJet’s business model aptitudes for flexibility and novelty will play a significant role. As a result, through getting everyone ready to change and involved, EasyJet can position itself for not just mere survival, but growth in the intensifying landscape of competition. In conclusion, this change management plan charts a way on how EasyJet will be able to meet its vision in the long run while staying true to its identity as one of the leaders in Europe namely in the low-cost airline industry.
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