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Ethics and Professionalism in Construction
Ethics are not only a part of everyday life but also play a big part in business. It is important to show ethics within your company. It is vital that all employees are treated fairly, you have fair employment procedures and there is fairness within the workplace, to name just a couple of good ethical practices. Most of this is enforced through Government legislation but a decent company with a good ethical standpoint would prioritise these areas anyway. Showing good ethics will only benefit a company. “A company that treats its workers well will benefit from higher staff retention rates than companies that do not practise fair treatment in the workplace.” (Chas 2021) By retaining staff, good relationships can be made within teams and between employees and management, which will only benefit productivity and efficiency. Ethical practices in construction need to ‘come from the top’. Managers need to acknowledge that there are some areas that may be prone to unethical practises. It is important to ensure that these areas are monitored, and policies are made to ensure good ethics are being displayed. It is also important to show good ethics to enhance good relationships with other companies you will be dealing with. Many times, the relationship between a company and its supplier or contractors/sub-contractors may deteriorate due to bad ethics. If a supplier does not show good ethics it may result in contracts being lost due to a buyer not wanting to be associated with this supplier. Obviously, this will result in a loss of revenue for the supplier. “Operatives in the construction industry, and numerous companies, have a long history of business practices that we deem to be unethical.” (CIOB 2021). Due to this, ethics should be at the forefront of any business Corporate Social Responsibility (CSR). This centres on the “belief that companies should have a positive impact on the community and wider society rather than simply generating profit.” (DesigningBuildings 2022). Companies can incorporate this in many ways. They can ensure they have good waste management procedures, can support local educational programs, and can help local charitable events by volunteering time or labour. At my company we have implemented a community-based scheme that provides an area with three skips for a week. This allows local tenants of that area to dispose of any waste or unused items in these skips and can reduce levels of litter and fly tipping in the local area. We also volunteer labour and I have recently provided an electrician to a team of tradesmen who have completed litter picking rounds throughout our communities.
 “Ethics and ethical behaviour are central to professionalism. It does not matter how skilled and experienced a person becomes: if they behave dishonestly and without regard for the rights of others, they are not a professional person.” (CIOB 2021). In construction, professionalism is taken very seriously. We have codes of conduct set that ensure we act professionally and that our employees and managers are competent. This is from a morale standpoint and to ensure the safety of our employees and the public. All people working in the construction industry have a duty to act professionally and ensure health and safety requirements are met. It is important in construction to show ethical leadership and realise that decision making affects the behaviour and productivity levels of employees. Apart from showing personal traits such as honesty, integrity and trustworthiness, ethical leaders should implement a set of behaviours that include communicating high performance expectations, role-modelling behaviours such as self-discipline and responsibility along with speaking up about issues of concern regarding your team, holding people responsible for their behaviour and the way they conduct themselves, and treating people fairly and with respect.
Grenfell Tower
The fire at Grenfell Tower was one of the biggest tragedies in Britain in recent memory. In the subsequent enquiry, there have been concerns over the professionalism and ethical values of the parties concerned. The tower was revamped from a concrete frame and envelope to a newer aluminium cladding. Concrete is a good material in terms of fire resistance, but aluminium is not. A fire Chief warned that fire safety will be compromised, and a fire is inevitable unless the Government “changed rules to ban cheap, flammable insulation used on the outside of buildings.” (Voutsadakis, E and Gonzalez, C 2018). Obviously, it would appear that profit was a big consideration when choosing these materials with an apparent disregard for its lack of fire resistance ability. This is unethical. Furthermore, “The former chief executive of Kensington and Chelsea Tenant Management Organisation (KCTMO) admitted today at the Grenfell Tower Inquiry that a failure to fulfil his role contributed towards historic safety issues in the block.” (Barker 2021). In 2014, The London Fire Brigade issued a deficiency notice due to a ““failure in the effective monitoring of preventative and protective measures” and a “failure to ensure that the premises and any facilities, equipment and devices are maintained in an efficient state”.” (LFB 2014). Obviously, this shows a lack of professionalism and ethics as they sat on this information for three years until the fire happened. Again, this is unethical. Tenants at Grenfell had voiced concerns over the fact that there was only one stairwell at the flats which would be the only exit route for tenants in an emergency and there were no sprinkler systems in place. Again, the local authority has a duty to ensure the safety of its tenants and adequate fire prevention and escape routes should have been in place. Dixon states that “Even if there were fire breaks in place, they weren’t working” due to the speed in which the inferno erupted. 
The cladding was initially specified to be a zinc product but was later downgraded to the aluminium product that saved the private company “£293,368” (Voutsadakis, E and Gonzalez, C (2018). 
One of the people involved in the procurement had made up ‘letters’ after his name to appear more professional. This man wrongly advised that the cladding was fire rated. This is another massive example of being unethical and unprofessional. 
“The Kensington and Chelsea Tenant Management Organisation rejected the services of a client design adviser in 2014, which would have seen an experienced architect scrutinise drawings and designs for the revamp.” (ITV 2020). Looking back, this seems unbelievable. It is essential that people are competent in all aspects of construction. These landlords were clearly not competent and were probably more intent on keeping any outlay of cost down to a minimum. 
Overall, I feel that unprofessionalism and a lack of ethics have resulted in a higher death toll than what would have been if these parties were more concerned with quality over a low cost. 
Measuring professionalism
All construction professionals must adhere to codes of practice. These stipulate what requirements and to what level these requirements must be implemented. Regarding my trade, all electricians must adhere to the Electricity at Work Act. Coupled with this we have guidance that, although its not law, would be exceedingly difficult to excuse if you did not comply and an accident occurred. The guidance relating to electricians is BS7671. This document gives requirements for all aspects of electrical work. We also have Governing bodies such as the NICEIC. This shows that a company is electrically competent. We must have inspections once a year where our work is scrutinised from the installation, to test certificates to ensuring we have the relevant insurances and calibration certificates for our testing meter. If we fail to comply with the requirements set by the NICEIC or follow the guidance set by the British Standard, this NICEIC accreditation will be revoked. Most public buildings such as Churches, Schools and Local Authorities will require electricians to be accredited to such an organisation to show work will be done to required level.
	All construction work is also required to follow guidelines set out in the Health and Safety at Work Act. This is there to ensure the safety of construction workers and the public. This will require an adequate level of PPE, general health and safety and other elements of safety are not compromised to save cost or time etc.
Internal to a business, “a code of conduct can be used internally as a guideline for employees to follow (often linked to standards of professional conduct), as well as externally as a statement of values and commitments. The code can provide benchmarks against which the performance of the company and its individual employees can be measured.” (DesigningBuildings 2021)
Professional Development
I have attached an up-to-date copy of my CV and an extract from my CPD in the appendices.
As I progress within the company, organisational behaviour is going to become increasingly important. “Organisational behaviour management enables leaders to lead their subordinates effectively.” (FutureLearn 2018). Organisational behaviour can be described as the way in which people interact with each other inside of the business. It involves understanding a business’ culture and how it benefits or has a negative impact on productivity. There are four principal areas of organisational behaviour:
1. People 
2. Structure
3. Technology
4. Outside Environment 
It is important to establish how these four areas interact with one another to be able to increase productivity levels. If some of the older employees were struggling with using modern technology to upload EICRs then this could hinder our efficiency. If this was identified, then extra training could be given to these members of staff to get them up to speed when using this technology. It is also important that all members of a team know where to find relevant information. If we are carrying out work and an asbestos report is needed, then it will be much more efficient if that person knows exactly where to find the report themselves. This will save time and drive up our productivity. These are just two examples of the importance of two of these areas working together to achieve a better efficiency within a team. Being aware of someone’s personality can help in what area to locate that person within the business. Some of the electricians at our company are not outgoing and feel uncomfortable in large groups, which is often the case whilst working in void properties as there are several trades working there. If this was not identified, it could decrease that person’s morale and affect performance. Instead, I have placed him in the EICR program where most of the time involves lone working. This suits the individual better and allows him to perform efficiently. Communication is an extremely useful tool within organisational behaviour. It is very important that effective communication is used across the board. It is essential that when giving messages to my employees they are clear and concise. This would involve telling them what is expected and when I need it done. This will avoid confusion and the employee can start work immediately. It is also important that I tailor my communication to suit other managers or higher management. Whilst communicating with my counterparts or higher managers it will usually be required to give a fuller, more in-depth level of communication so that all information given can be accurate and not have any potentially valuable information left out. This will keep these people up to date with the state of the electrical department and they can adjust their program of works to suit. 
It will also help to have a good knowledge of the organisational behaviour of my company when employing new electricians. Before a new electrician starts it would be beneficial for me to try and find out their personality traits. I can do this purely from conversation or by introducing a specific question in the application process. This will allow me to employ someone who I feel will gel better within the company. This will prevent a negative impact on morale of the team if there is a clash between existing team and new employee. I can also employ based on skills that are required within the team. If one area of the department is striving and another area is under-performing, then it would make sense to employ somebody who will help build the area that is currently struggling. Again, this is purely a case of strengthening the team.
Knowing the processes within the business will also be a massive help to me. Just knowing who to contact for certain information will be a massive help in boosting efficiency. As I work for a big organisation, there are numerous employees or all work in different areas. By understanding each person’s role, it will help boost the departments efficiency just by me receiving required information quickly. 
It is also important for me to establish good relationships with my counter parts. Although I am responsible for the electrical department, in many circumstances, I may be required to help other areas for them to overcome issues. It is important that we show proficient level of teamwork and communication when dealing with these issues.
Basically, organisational behaviour means that it is understood that the organisation incorporates groups, and these groups incorporate individuals. This theory is shown in the image below:
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Leadership
“There is no single definition of leadership. It is a complex, emergent process that can be described in many ways, using different components, styles, and traits” (CIOB 2020). Leadership in the construction industry is very important. Due to the nature and size of some projects there needs to be good leadership to ensure targets are met, we work efficiently, and good communication is used to ensure everyone knows exactly what is expected of them. Showing good leadership skills will allow me to plan, monitor the progress of any projects I’m running and ensure sites are being run effectively. As a leader my primary objective is to achieve results and to ensure the team completes the tasks set within the timescale. 
It is very important for me, as a construction manager to show good leadership skills and understand leadership theories. “Daniel Goleman popularised the theory that effective leaders have a high degree of emotional intelligence, with four key characteristics:
· Self-awareness.
· Self-management.
· Social awareness.
· Relationship management
(DesignBuildings 2021)
Self-awareness
I feel this theory is effective. As a leader I should ensure my emotional state does not affect my decision making regarding a project. I will have to ensure that I don’t let any personal issues play any part in my decision making. If I am self-aware, I will be able to isolate any negative emotions and focus on the task at hand. I need to understand my own strengths and my own shortcomings. It is essential for good leadership to know how I react in certain situations and how to do with people as individuals. This will help boost morale within the team.
Self-Management
Self-management involves controlling my own emotions and reactions to any issues. I must ensure I am transparent to allow my employees to gain trust in me. Transparency allows increased motivation from employees as they will feel more included and valued members of the team. I must also be calm when things become hectic. By controlling my emotions this way, it will allow me to make clear decisions in times where panic and confusion could set in.
Social Awareness
It is important that I become aware of any issues any of my employees may be dealing with. I can pick up on issues by getting to know my employees. If a bubbly and outgoing member of my team suddenly becomes withdrawn, then it is possible that there is an issue that could be affecting their work. Showing empathy is a great leadership skill. Also, I should consider people’s feelings whilst relaying any information that may be delicate. Again, if I took a meeting that was delivering a message that was not good then I should show that I care and that I am willing to listen to any ideas or concerns that my employees may have. Again, this will improve trust.
Relationship Management.
This relates to things such as conflict management, using influence to achieve common goals and managing the dynamic of the team. At the moment I am responsible for seven electricians, one of which is my brother. It is very important that everyone feels I am treating them equally and not showing unfair bias towards my brother. I was also working alongside all of these electricians before I gained promotion. Again, this could potentially cause awkwardness if I didn’t handle the situation correctly. I tried to ensure that I conveyed the message that we are all still one team during my first toolbox talk. I know all of the electricians on a personal level and know their personality traits. This has helped me during any conflict management issues I have had to deal with recently. By maintaining good relationships with the electricians, I can influence a good level of team performance. “This is how leaders inspire teams to support each other, resolve conflicts, and commit to a course of action.” (Kennedy 2021)
Traits of an effective leader.
To be an effective leader we need to show other important traits:
Communication
Communication is very important in leadership. It is essential that we can convey our message clearly and concisely. This will improve efficiency due to everyone knowing what they are doing, and time not being wasted before work can take place. It is also important when discussing the progress of a project with other parties concerned within that project. In my role I must deal with contractors, in-house operatives, planners, directors, housing officers and tenants. It is essential that when we convey messages between each other we are accurate in what we are saying. We use relative computer programs to capture data and have regular meetings to keep each other updated on our progress. By doing this we can monitor progress, identify any areas in which we are struggling with and whether contractors and in-house operatives are performing adequately. 
Good Delegator
It is important as a leader to be a good delegator. People have skills in different areas of their work. In my circumstance, we have maintenance and repairs programs, WHQS programs and EICR programs. The electricians carrying out work in the WHQS area of the business excel in rewires and installation work. They are very efficient and very fast in this area. The productivity levels would decrease if I rotated my workforce as they are all placed in areas that suit them best at the moment. It is also beneficial to delegate work to increase motivation of individuals. Giving individuals a task outside of their normal duties can help increase their motivation in a lot of instances. It can make an individual feel valued, trusted and can encourage them to try and show potential in other areas. This is what has happened with me within the business I work for. First of all, I was asked if I would like to enrole onto this University Course, then I was asked if I would like extra responsibilities as the electrical chargehand and finally I have been asked by higher management if I would like to become the Electrical Compliance Officer after the departure of my original line manager. This prompted me to ensure I showed my potential in a management role whilst on a probation period and finally being given the full-time position. Since then, I have used the motto “You need to be more essential and less involved.” (Sostrin 2017) 
Event with bad leadership
Whilst working on the tools I felt my line manager at the time had bad leadership skills. He had a dictator leadership style and used “a style of leadership where there was always personal control over the decision-making process for the team.” (Miller 2022). My line manager was facing disciplinary action due to the state of the EICR program we have in place. Many houses were out of compliance, and we were way off getting remainder of the 4116 houses tested before March 2022 to keep to our 5-year cycle. He was extremely unorganised and would often instruct us to leave work to go to a more urgent job which quite often resulted in us not having adequate time to complete so both jobs were then unfinished and adding to his list of outstanding work. 
	On one occasion, he advised me to change a consumer unit in, and test a property that hadn’t been tested for over ten years in under two hours. I advised him that the time I had was not adequate and that I could not carry out the work. He instructed me again to do so and threatened to “take me to HR” if I refused. I refused, and he told me to just change the consumer unit and leave the test until a later date. I explained that I could not do this as any consumer unit change requires a test afterwards to ensure safety of all circuits. He started shouting at me and called me in to a meeting with HR later that day to discuss me failing to “carry out my duties”. I explained the situation to the HR representative and no action was taken on their behalf toward me.
	This was a regular occurrence, not just for me but other electricians in the firm. In my opinion, the line manager was not a very good electrician and would often talk, what can only be described as nonsense. To have a dictator style of leadership, I feel that you need to have a good level of knowledge in your work and relative experience. Many times, a manager may be less experienced than one of his members of staff. If not, this leadership style can be negative to the company. If the line manager took some advice in areas, he was inexperienced in this world of helped boost morale. Instead, “he did not usually consult with team members, even when the employee has more experience than the leader, which creates a reduced chance for success to occur.” (Miller 2022). 
	Many members of the team were threatened by his threats of HR involvement. This would force them into doing things they are not comfortable doing so as to not draw attention to themselves. “If people are scared of you, they might do what they are told, but they will not be loyal to you.” (LeadershipAhoy 2021). Over the four years I was on the tools at my company, four electricians left due to the line managers attitude towards the team.
My own leadership styles
Since taking over as line manager I have tried to implement better leadership qualities. I have taken a personality trait test and the results show I am a ‘driver’. “Drivers are the dynamic and active personality type. They exude confidence and naturally gravitate toward leadership positions. They move very quickly to action, but they are not detail oriented.” (Crest 2015). Since starting this role there has been a noticeable improvement in employee motivation, production levels have increased, and we are back to a five-year cycle on EICRs. I have set up a weekly toolbox talk on a Monday that outlines targets that I need to be met for each week. I feel this gives my employees fresh motivation every week as they can see what they are achieving. I also give feedback in the toolbox talks on how the team has performed the previous week collectively. I feel this helps build the team and makes everyone have more accountability for their actions. I also take six-weekly 1-2-1 meetings. This allows me to give honest feedback to employees in a private setting. It allows me to deal with any minor concerns before they become big concerns. During these 1-2-1s I also ask for any input on how to tackle tasks off my employees. I think this builds up the morale of the team as they feel valued members. I also ask them what if any training they feel they could benefit from. One circumstance recently involved one of the team asking to be put on an emergency lighting course. I feel this helps to build productivity within the team and we will become more efficient and knowledgeable in areas we may need improvement on.
Teamwork
Over the last seven months I have been promoted into a new role within the company. I have been promoted from electrical chargehand to Electrical Compliance Officer after the departure of my line manager. The EICR program was not running very well prior to me being employed in this role and the EICR 5-year cycle was way behind schedule. I had to work as a team with the Electrical Admin department, in-house electricians, contractors, housing officers and planners to ensure we could ensure EICR would be back to a 5-year cycle by the end of March 2022. In order to do this, I had to show good teamwork skills. These are listed below:
Communication
“Good communication between members is essential if a team is to collaborate successfully and make best use of its pooled knowledge” (Constructingexcellence 2015). In order to make this collaboration a success I had to ensure good communication was used throughout. We decided to meet outside contractors on a weekly basis to exchange information on whether we had access to properties, whether the test was satisfactory or unsatisfactory, what rectification work was needed, whether we had received EICRs from the contractor and if there were any issues. 
We met over teams for ease, and it enabled us to have all relevant information at hand from our respective laptops. 
We passed ideas to each other, I voiced any issues I had with technicalities such as errors on EICRs or where contractor had advised rewire needed unnecessarily. 
It was important that I used good written and oral communication when dealing with all parties and individuals to ensure my instructions were clear and understandable. 
Leadership
As Electrical Compliance Officer, I had to take lead on this project as it was my area of expertise. It was important that I showed good leadership skills. From the following DISK test, we can see that my personality trait within a team environment is a ‘driver’: 
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It was important that I set the vision of what I needed to complete and how we would do it as a team from the start. This involved me breaking down the task into smaller areas of responsibilities that were passed to different members of the team. This allowed everyone to feel part of the team and although more accountable, they had a higher morale due to feeling a valued member, this then allowed maximum performance from all parties throughout. I also ensured I asked a lot of questions whilst dealing with areas that I’m not familiar with such as legalities of gaining entry into tenanted properties to ensure I fill any knowledge gaps I have. This also helps gain respect of my teammates.
Set team goals and targets
I thought it was essential to set team goals and targets throughout the project. Due to the EICR program being so far out of compliance at the start of the project, it was a very daunting task ahead of us. I broke this down into smaller goals which helped boost morale through us actively being able to see numbers of out of compliance properties coming down. As we were hitting targets frequently it helped boost out morale and ensured we keep working efficiently and to the best of our capabilities.
By working as a team, we were able to get the out of compliance houses out down to under 0.5% with remaining out of compliance houses either having court injunctions or in the middle of having rectification works complete at the end of March.
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	I am an enthusiastic, conscientious, reliable, hard-working individual. I am a good communicator, both verbally and in writing and I have experience in working as an individual and as part of a team. I have experience in working in a supervisory role and feel I am a good motivator with job satisfaction being an important aspect of my work.


Experience
	June 2006 - 2012
Produce department, ASDA
During my time at ASDA, I was responsible for replenishing shelves, maintaining order in warehouse fridges and performing the general duties involved with the job. The role also consisted of dealing with the public. Obviously, there is a lot of interaction between staff and customers, and it was important to communicate well. Effective communication was also essential in dealing with any complaints from customers who had a grievance. After I established myself as a key member of the produce team, I was given the role of overseeing the stock count at the end of every week and on occasions organizing the Rota for the forthcoming weeks work.

	2012- 2017
Apprentice electrician/electrician, Penydarren electrical ltd
After my time at ASDA, I decided to enroll on an electrical apprenticeship scheme under the guidance of a local electrical business that was owned by my father. The business was involved in all aspects of electrical work, from planning and design to final testing and certification and allowed me to gain experience in a wide range of areas including works in domestic, commercial and industrial premises. Soon after the completion of my apprenticeship my father was diagnosed with cancer and required an operation. Obviously, this meant he was unable to work for an extended period of time and I changed roles to adapt to this situation. The new role required me to carry-out the costing of work in which we were asked to provide quotes for, schedule work and supervise the new apprentices and subcontracting teams which we had working for us. I also had to provide clear job instructions for what they were doing that day, providing clear and concise estimates to potential customers whilst also suggesting other ideas that they may not have considered. The role also involved liaising and conversing with other trade teams and project managers and providing method statements, risk assessments and ensuring other health and safety documentation was provided. I also feel that during this time I had to demonstrate a proficient level of self-motivation and commitment which I found enjoyable and rewarding.

2017- PRESENT
ELECTRICIAN, MERTHYR VALLEY HOMES
Since starting with MVH I feel that I have established myself as a key member of the electrical team. I have worked well as a member of the ‘planned works’ team and feel as though I have worked to an equally high standard since working more on an individual basis as a maintenance operative, which is evident in my productivity levels. I feel as though I have a good understanding of any instructions given to me by my supervisor and put across any issues or concerns that I may have well to my supervisor or during meetings. During my time at MVH I have completed my 2394 and 2395 qualifications in inspection and testing that I had started in previous employment. This allows me to provide certification for my own installations and provide certification for any houses in which I conduct electrical safety checks during ‘periodic tests’. I have been selected by MVH to take part in the HND Construction Management Course at Swansea University. I have completed two years of the course which is HNC equivalent with a NVQ level 5. There is 1 more year left of the course to gain the HND.

September 2021 – Present
Electrical Compliance Officer

Since September 2021 I have been in the role of Electrical Compliance Officer at Mvhomes. Since I have been carrying out this role, I have carried out all aspects of the role to a good standard and have helped the EICR program get back to a five-year cycle. I have had to allocate work to different members of my team, ensure deadlines are met, meet with outside contractors both in person and over team meetings. I have had to carry out spot checks of contractor’s EICRs and sign off in-house EICRs that have been carried out by our operatives, as the Qualifying Supervisor. I have had to carry out pre and post inspections of work and deal with tenants during complaints and whilst they are requesting non-essential works. I have carried out toolbox talks, probation meetings, interviews, training and have dealt with issues arising from operatives booking last minute annual leave or calling in sick. I have dealt with higher management consistently and have formed good relationships with members of staff I would not have previously dealt with. I have also formed good relationships with key outside contractors that we use consistently and have met these teams on site to discuss any problems and during pre-work inspections. I have also had to contact these contractors to inform them of any inferior work by their operatives and if I have found any issues with EICRs or other electrical test certs I have carried out quality assurance checks on. 



Education
	JULY 2020
HNd, Swansea University
Currently enrolled on the HND Course in Construction Management at Swansea University. I am in the final term of this Course. 


	JULY 2020
HNC, Swansea University
Have recently completed the HNC level course at Swansea University.
Also gained NVQ level 5 through this.

JULY 2009
Foundation Degree, Glamorgan University
In 2009 I completed the Foundation Level Degree in Police Sciences at Glamorgan University.

June 2006
A LEVELS, BISHOP HEDLEY HIGH SCHOOL
French – C
Economics – C

June 2004
GCSE, BIAHOP HEDLEY HIGH SCHOOL
French – A
Religious Studies – B
Business Studies – B
Math’s – C
English Language/Lit – CC
Science (Double Award) – CC
History – C
Welsh (short Course) - C



Skills
	Good Communicator
Self-Motivated
Good Organization Skills.
Good Leadership Skills
	Very Punctual
Strong Character
Good Critical Thinking Skills
Good Time Management


Activities
Outside of work I am involved with the local amateur boxing gym. I boxed as an amateur from the age of ten until twenty-one. During this time, I won four Welsh titles, a British University and College Championship and represented Wales numerous times at all age groups, culminating in Captaining the Welsh Team at senior level at the European Championships in Ireland, Multination Events in Spain and Canada, and against the Midlands County Team from England. After my amateur career I turned professional and after two contests had my license suspended due to medical implications. 
	After my license was suspended, I completed a training course to become an official amateur boxing coach recognized by the Welsh Amateur Boxing Association. I have been involved in the coaching and mentoring of the local boxers since 2012 and take great enjoyment in watching the boys and girls develop their skills. I also take pride in watching children enter the gym as shy, timid characters and then transform into more confident people.
	Outside of the amateur boxing gym I take another class at another local gym specifically for children with learning difficulties, disabilities such as autism or children with severe lack of confidence due to issues such as bullying. This is one of the most rewarding aspects of my life and after gaining the children’s trust it was evident to see how much the class is benefiting them. 




























CPD
Summary of experience to date
Prior to working for Merthyr Valley Homes, I was a partner in a small, family run electrical company with my father. When I was only recently qualified as an electrician my father got diagnosed with cancer and had to undergo surgery which meant he was unable to work for some time. This meant that I had to ‘learn on the job’ with regards to inspecting and pricing any work and had to deal with project managers, other trades and suppliers whilst carrying out any work. Even though this was difficult at the time, I have become very confident in this area of my work. When I started work at my current company, I was confident in all aspects of the electrical work expected of me. After around three years I was asked if I would like a new role as electrical chargehand. The charge hand role however, highlighted that I was not so confident and effective in dealing with my work force. At that time, I was one of six electricians. One of the remaining electricians was my brother and I had established firm friendships with the others too as we are a close-knit team. When I first started as charge hand I felt as though my friendships with the other electricians could restrict constructive criticism, could allow me to run the risk of favouritism, and have a negative work – life balance. At first, I was concerned about who I was going to ask to carry out certain tasks because I felt as though they may feel that I was showing favouritism toward my brother. This initially meant that I was asking my brother to carry out the less desirable work. After a period of around two weeks, I thought that it would be more effective to try and initiate a system that would allow us all to have a mixture of the work. This was deemed a better way to avoid any animosity. 
	Although I became confident dealing with other trades and project managers, I become aware that I was not very confident in dealing with higher managers during meetings that I attended. I was capable of putting my ideas across to higher management quite clearly and concise but found it hard to question their reasoning behind any points they brought up that I don’t feel is the best way forward. One occasion where this was evident was when there was a new asbestos manager at the company. He deemed it was necessary to isolate all electrical circuits that may be running above ceiling level prior to taking any ceilings down and to leave circuits isolated until the new ceiling has been put up. His reasoning for this was that in his previous employment, one of his staff had received an electric shock whilst sawing through a live cable. Although I could see his point that it would completely eliminate risk of electric-shock I could also see problems with isolating power. For example, if the ‘passage’ ceiling was to come down then it is likely that practically every circuit would have to be isolated. This would mean that the tenant would be without any lighting, socket outlets, cooking facilities, heating or bathing facilities until the ceiling was complete. I personally didn’t see this as being practical and explained that if the consumer unit was up to standard then the protective devices would operate before a lethal electric shock could be established. I also explained that if the saws were being used correctly electric current would not pass into the body as it would have a plastic handle. Although I did voice my opinion in the meeting, I found it very difficult as I felt as though I was questioning higher management and probably didn’t speak very clearly. In September 2021, my line manager was suspended due to long-term under performance. A Director of the company approached me as Chargehand and asked if I would want to take charge of the EICR program until further notice. I accepted the offer and immediately started to try and put my ‘stamp’ on the program. Over the next few weeks, I was approached by the Director multiple times asking if I would like increased responsibility due to the success, I was having in this one area. Within a space of six weeks, I was acting as Electrical Compliance Officer for the company. I had made good relationships with higher management; I was performing well in terms of productivity levels for the electrical department and was delegating work effectively to contractors and my in-house team. My line manager decided to leave the firm and I was placed into the role full time. Since then, the electrical department has been running efficiently and a good productivity level is continuing to be achieved. Other areas of the firm are all providing valuable feedback on myself to higher management, and I am happy with the way I am performing myself. Over the next couple of years, I want to use the skills and experience I have gained through this role and through the university course I am enrolled on to excel in this role and then hopefully progress into a higher role in the future such as Head of Compliance within this company,
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