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	In the atmosphere of globalization every company set the assets to the limits and pushes the workers to their very end to reach the schedules and to accomplished their targets. That intensive action is a prerequisite for conflicts and tension at the workplace which can affect the work on every single stage. The discipline Problem Solving and Decision Making has a purpose to find solutions on how we can resolve the problem and eliminate the impact that it gives to the organisations. 
	Most of the companies does not care good for their employees or pay attention on how the work satisfying them personally. That can change the way of how they are doing their job at the workplace. We should be aware of the level of satisfaction on each worker in our company. 
	In the process of Decision making we choose between the options we can apply to turn the course of the problem and how it comes and leads to. Selecting the best alternatives is hard and it is usually making on the top levels of the organisation, but in my report I will try to explain the flexible management in terms of easiest way of absorbing the working process from the interns and how the rules in the company can change for smoothly flowing of the work. 
We should be aware of some factors which can affect on our decision making as the time which we have, the budget and the energy we should use to accomplished it, the risk from it, the understanding of it and not to break the routine in our company because that can stress the team. 
Every company should have automatically triggered instruments in standard situation which can extinguish the problem in its infancy. By the technique of Osborn we should use  the Brainstorming but also take the point of Gordon’s perspective possibilities, understanding the initial of what create the problems when we consider on specific weekly meetings, discussing how the problem evolve into something that treats the working activities of the team. The employees should have the chance to give their contribution in the organisation when they actively participating into the working process, not only follow the rules which the management place in the beginning. 
That instruments can be a programs which applied into the organisational structure help relevant to pursuit the quality of each employee work. Sometimes the rules in one structure produce problems from the lack between the different departments. The connection should happened creditable, so every member can gives feedback of something which he is unsatisfied from and stops his duty to be constructive.
The creativity and innovation thinking turn the talents of the workers and set their skills to fix the daily problems easily. The management have to look for new and useful ideas which saves times and resources for activities which are unnecessary and shorten the method of work and eliminates some of the stages that can raise problems with the long implementation. To build the core of  that environment we should motivate and promote our team when they reach solutions that helps the force of achieve the targets. 
Creative problem solving process developed by Alex Osborn and Dr. Sindey Parnes helps us to explore the different problematics and the probability of the threat to come about on the basis of phenomena which are usual to happened. Generating ideas in  each case we can have an action plan and easily react to the challenge. The process is build on finding the objects that evolves dissatisfaction in the way of work and the desire to change that, using the data for the previous situations then clarifying the problem reaching the opportunities which can fix it. After the ideas are generated, creating an observant judgement on the selected solution, the root of the problem is found and the action for solving it is prepared. So then it is easy to act with all the resources available to realize the solution and fix it. It is important to mention that the process can be visualize like the process of the funnelling, when on the top we identifying the problem; generating ideas and after evaluating and implementing them on the bottom. 

Important role takes SWOT and PESTLE analysis, both takes places to find the opportunities and treats the organisation is up to. 
If we want a strong and able to sustain on every climate company we should build our SWOT analysis very well. The Strengths we have are inside the structure of the organisation. To run over every problem we need to build our model using the maximum capacity of our assets and working power. That means that we should precisely think how to distributes the work of the employees. The harmony environment and the peaceful minds gives more productivity and quality, so we should carefully managing and oversee what everyone is doing and does he encounter any difficulties that are not under his control. 
Weaknesses for our company can be the misunderstanding of the rules and the communication between our departments. We should have a team which is aware of the every departments work even the managers, because the most of the problems comes from unfinished management that affects on the whole company. Every manager should not get so calm on his place because their job is really important. They must know that if someone under them from the hierarchy can spot his place in the totem pole and get it if is doing better job.
The opportunities that we have got are those new projects which are only discussed in the meetings and there is no time for them. So as soon as they can avoid deepening problems we must focus the resources from projects with reduced incomes. The innovative projects which can turn the company to another direction are sometimes more stable in the changing future. Sometimes the old problem cannot be fixed but if we change the purpose of the projects even the product or the service, with the same assets and working force, we can produce a way better vision for the company, that can include even partnerships and with other companies on the common cooperation.
The threats are usually coming from outside the structure they can include market climate, competitors, bad image of the company, supplies. To know that our organisation doing his job we should be aware of the market climate to understand when to release a new product or service, so not to gain any vain efforts and resources, because that can faced serious problems. We should know how much should we offer on the market and what the share of sales of our competitors. So to not overload the market then to lose the opportunity of penetration on new markets. The vision of our organisation is important in the long time frame so we have to keep the good image of it when paying for commercials and keeping the good name for our products. The suppliers that we use should be always on time and we should have a plan B in the cases anything happened with our resources so to be loyal to our demands from the buyers we offer to. We have to get good communication with both sides so to keep the flow on a go, without any big crisis which can stop our work. 


The PEST or the PESTLE analysis is a technique for “Scanning the business environment” introduces by Francis J. Aguilar, it has a purpose to make researches on the Political, Technical, Economic and Social environment. 
Political factors are really important for the business, because the have influence on the taxes of what we pay for our products to be made, the transport of the goods, customs, excise duties abroad and tax law. They can affect the trade restrictions on the federal, state or local markets. We have to be careful what kind of company activity we will have and what type of service we will offer so to be more protected from the changing governments. 
The economic factors may affect on how the expenses on producing and selling gives us an actual profit. We should get loans in countries with lower interest rates, looking for the inflation rates, because in long time-frame if both have the trend to get higher we should pay double of what we have got to realise the current project and that could lose us another more successful project in the future. The economic growth should be positive in the environment we are in. The reason is that when our customers have wealth, they can spend more money on expensive products. If we are doing international trading the exchanging rates of the currency we operate with should be higher up to the United States Dollar and Great British Pound. The only positive point is if we our production is in country with cheaper currency paying less for the manufacturing expenses. 
The technological factors take place in the way of what efforts we use to produce the good we are selling. If we invest in machines with loan in 5 year time-frame, the expenses on the working hand we will give in those years will be probably triple time on the costs and less efficiency. Another advantage in using the technology producing is that we can give more quality products and if we offer a service we can build a strong network with our support for the customers.
The environmental one provide us the geographical position which can helps us if we are on a boarder so to work in two countries. That can also have a bad side of the climate changes, natural disasters or an islands with active volcanoes. The restrictions on the pollutions these days are really expensive so we should have to consider the way of transport and if we have an option to use an electric mobility to deliver our products or we can choose to place our factory on a coast to transportation our goods by see.
The legal factors associate with the laws directly, when we have to be aware of the Health and safety, Protection of the data of our employees and customers, Consumer Law, Discrimination on the workplace. That can gives us the idea to provide easy guide for instructions in our job, which are strictly observed and had a strong sanctions for not. We have to keep the information for our workers and customers in private because someone can use it for illegal purposes. So even we have to be careful where we are setting our business for the crime rate in the country or in our industry. Our employees should be respectful one to another and we have to planning a teambuilding meetings to keep the good spirit in our company, before get to the problems like discrimination. The law of the consumer is really important and we should keep our product safe and not dangerous for the children. Also if there is some customer which is unsatisfied and he wants to take us to court we should have a strong law firm competent in our field, representing us.
Sociological structure is important because of the demographic factors as: population growth rates, age, cultural aspects and social behaviours. The impact that the sociological factors can impact on our organisation is huge for many reasons, but the most important are that if we are selling products in country which something is forbidden from the religion then we can bankrupt really fast. The behaviours of the population are important so to know on what exactly the people spend their money. That means not necessarily selling the most searched product, but we can also provide something that they never think about before and let us form a new habit for them which will guarantee us monopolistic market share and the only company before any competitors appear in short-time frame. 

The written report is not on a specific problem in a specific type of organisation, but it aims to analyse the problems that could possibly appears in every company. The way it is presented is how the culture of the organisations can solve problems and make decisions in the beginning, so to provide an universal model of administration including examples and giving solution on them based on the literature learned in our case studies.
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