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Introduction

Proper Care UK is a healthcare organisation, located in the UK that is confronting with a major problem, the staff shortage.
Unfortunately, UK is confronting with a major problem in the healthcare sector. This is the staff shortage and has been a persistent problem for several years and continues to be one of the biggest problems in the UK that needs immediately addressing and solving. Instead of getting better, on the contrary, this problem is getting worse and worse, because as time passes, more and more staff are leaving their jobs în healthcare.
This report is meant to debate the problem of staff shortage in Proper Care, UK, using specific tools such as PESTLE Analysis and the Fishbone Diagram.
We will propose a few solutions to this problem, analyse, evaluate and implement the solution that has the highest efficiency in solving the staff shortage that Proper Care, UK is facing at the moment.













How serious is the problem of staff shortage in proper care and how wide is spread across the UK?

According to the “The Guardian”, in March 2022, the number of vacant positions in healthcare in England was 110,192, according to the official figures. This figure includes 8,158 doctors and 39,652 nurses.
        These figures are very worrying and alarming at least to say, for such a vital sector that we all rely for the sakeness and safety of our lives. 
        People need to understand that this is a vital problem and we cannot play games, because people lives matter. Everybody has to understand that the lack of staff in the proper care sector, impacts people lives and decreases their lifespan in many cases and on average.

















Who is impacted by the staff shortage in Proper Care, UK?

Sadly, the most impacted group of individuals by this problem, are the patients. They don't receive the services they deserve and have to suffer. They have no control or fault for this situation. On top of that the patients families are also affected, by knowing their loved ones don’t receive the proper care and attention they deserve.
The other group that is heavily impacted is the Proper Care, UK staff. Being always short, they work many hours and this takes a toll on their mental and physical state. The staff is burnout from working too many hours and with more patients than they should. Many staff members are depressed and find the Proper Care environment to be very stressful, demanding, and exhausting. Many times the staff takes their problems home and this affects their families, relationships and social life.
Finally, but not lastly, the reputation of Proper Care, UK, is heavily impacted by the staff shortage and quality of services provided to their patients. Also, the entire healthcare sector in UK is also affected, giving a bad image and reputation. The government is also impacted by this, making 













PESTLE analysis of the macro-environmental factors contributing to the staff           shortage problem at Proper Care, UK



Next, we will do a PESTLE analysis of staff shortage problem in healthcare, trying to analyse various factors.
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1. Political
The same like other organisations in the UK the images has been severely impacted by the Brexit. The separation from the European Union is just starting to show its effects and had a deep impact from many points of view.
2. Economical
From the economical point of view, one of the biggest issues is the lack of resources. The pressure put on the NHS to reduce the salaries had a severely negative effect, forcing a big portion of the staff to leave their jobs. On top of that, the UK government established and applied certain austerity measure that discouraged the staff.
3. Social
The statistics show that the average age of the UK population is increasing in a very rapid pace. According to the Office for National Statistics, in 2020, the average age of population in the UK, reached 40.4 years, compared to 37.9 years which was in 2001. It is an increase of 2.5 years in less then two decades. When compared to a younger population, the older UK population has more health problems, like Diabetes, Cancer and many other heath problems. In this context, the NHS is truly overwhelmed and can barely cope with the increasing number of patients. The lack of resources, and lack of staff makes it harder and harder to . A direct consequence of this, is that the quality of services provided by the NHS, had severely decreased and the waiting time has increased exponentially.

4. Technological 
The staff shortage crisis in proper care is a problem that is present in many other countries around the Globe. Some of these countries, like USA and Japan, where this crisis reached even more critical proportions, Are starting to use “Carerobos”. These are robots that help the nurses by taking the burden of moving and lifting the patients. Although met with a lot of scepticism, the virtual video consultations, are starting to be used more frequently in the UK. This could work very well, especially for patients that don’t have critical health issues and has proven to be a viable option And is very convenient because the patients and doctors, can have their consultation online, without leaving their homes. Many other technological innovations can raise the standards of proper care. These are patient surveillance devices, webcams, 
Bottom-line, is that the advance of technology, will compensate a part of the staff shortage and possibly in the far future, technology could replace all the humans with very advanced robots and machines that can deliver a high quality service in the proper care sector in UK and all-over the world. 

5. Legal
As a normal consequence of the mediocre services provided, Proper Care, UK, now has to face many litigation cases from many, unhappy patients and their families. This is very difficult, and is affecting the reputation and of the organisation. We have to do our best to improve Proper Care’s services in order to avoid unhappy patients in the future.

6. Environmental 
In the proper care sector, there is a huge demand of protection equipment, medicines and other supplies, therefore it is known, that the NHS and the healthcare sector s a huge contributor to the pollution and toxic waste that is accumulating throughout the world. There is a lot of pressure from the environmental and activist organisations and heavy expectations for the NHS and healthcare in UK to drastically reduce the toxic waste and find solutions to this concerning issue.
Proper Care, UK, has to follow this trend, and through a responsible attitude towards the environment, have do their best to reduce pollution and toxic waste, setting an example that the other healthcare organisations can follow.
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FISHBONE Diagram for staff shortage at Proper Care, UK
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Evaluation of alternative solutions for solving the staff shortage crisis at              Proper Care, UK

The staff shortage in the Proper Care, UK organisation, is a complex problem that needs a lot of effort to eliminate, but at least we could try to reduce this problem at an acceptable level.
First of all, we will have to find 3 solutions that could work and choose the most efficient one.
Solution 1: Using robots and technology
The first solution and the answer to the staff crisis issue can come with the aid of technology. Radically change the way Proper Care, UK works by acquiring robots and technological devices meant to work with the staff and supplement the lack of staff. There are many fully functional robots that are used in the world in the sector. The only questions are: Are they efficient? Are they convenient to acquire? Are they cost effective?
The truth is that the medical robots are very expensive and are not yet at that level that they can be trusted to carry sensitive tasks. They are many prototypes and working versions, but they are very far from being able to work by themselves. In the future this will surely change with the advance of Artificial Intelligence and Nanotechnology.
Also if the factor the astronomical costs and the limited functionality these Care robots offer.

Solution 2: Create Proper Care’s own staffing agency or using agency staff to broaden the recruitment and hiring process
Creating their own agency, Proper Care, UK could control better the staff recruitment process and have more overall control, that would allow them to fill the missing staff quicker with agency personal, and later hire them for the company.

Solution 3: Improve the Proper Care, UK, by training the current staff and increasing their wages with 30%, but and signing a 1 year contract
We all know that in the current economy, the low wages in healthcare, is probably the leading cause of staff leaving their jobs. By increasing their wages, the current staff will not be tempted to quit and they will properly do their job, offering better quality of services. We all know that money is a huge motivation, and most likely the most important when it comes to staff. This can reduce the turnover and enrol new people in this sector.

Evaluating our 3 solutions

	PLUS
	MINUS
	Intresting/Implications

	
Solution 1



	Purchase cost (-9)
Availability (-3)
Availability (-8)
	Social interaction (-9)

	
	
	
	

	
	Servicing and repair (-4)
	

	Solution 2
Availability 
Social interaction (+10)


	
Cost (-4)

	



Our chosen, most, efficient solution for reducing staff shortage at Proper Care , UK

After carefully evaluating all our 3 alternative solutions, and adding up the numbers, we decided to choose solution number 3.
Taking into account our financial, economic and political factors, at this time, this is the most efficient and convenient solution that can also proven to be cost-effective on the long run. Things can change in the medium to long term future, but at this time, this us this solution has proved to be the best.






Conclusion

After analysing the staff shortage problem using specific tools like the PESTLE analysis and the Fishbone Diagram, we were able to propose a few alternate solutions, but after analysing and comparing them, it resulted that not all of them were easy to implement, because of too high costs or other factors.
From my standpoint, I hope I proposed viable solutions and made a correct, valid and comprehensive analysis.
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