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[bookmark: _Toc120897629]Introduction 
[bookmark: _Int_oyTnOzEk]Every member of the community should be involved in making decisions that will have an impact on the community, according to the idea of community involvement. It presents the possibility that civic engagement could influence decisions that affect the provision of services, long-term objectives, and community upkeep (Smilde, 2018). Despite the fact that there is no single, agreed-upon meaning of the term and that there are many different ways it is used, community engagement has its greatest relevance in shared decision-making. Plans for a sustainable society are developed and put into action by governments, businesses, and individuals for their local communities. These two organizations must work together and interact with the populace in order to create enduring relationships and offer practical solutions to challenging issues (Smilde, 2018). The notion of inclusivity should play a significant role in how government institutions connect with the diversity of their communities. By making these linkages stronger, this may be accomplished. Through intentional interactions between governmental organizations and the community, community engagement promotes the idea that citizens can and do influence how policies are developed. Recognizing the desires and requirements of every member helps to achieve this. Thus, a key objective of community involvement is to effectively involve the community in determining how public policy is to be implemented. Consequently, it is a viewpoint on how important it is for community members' experiences to impact interactions between political bodies and the public as well as a system that governs these interactions (Smilde, 2018). Therefore, this report discuses Community Engagement on the recent commonwealth games held in Birmingham. The report shall discus the guiding principles and how the stakeholders we engaged and communicated. 
[bookmark: _Toc120897630]Background of the project 
The community engagement is about the Birmingham 2022 Commonwealth Games. Following the Windrush statue unveiling the B2022 Community Engagement Team partnered with community to host an event. The community was invited to perform in the event. The event was open and all the communities were invited to connect and share the history of migration which was based on culture and sport.

[bookmark: _Toc120897631]Guiding principles
[bookmark: _Int_p1KL4icC]Guiding principles are typically used in community engagement, and they help to guarantee that relationships and involvement among community members are effectively developed. Community leaders are required to constantly reinvent the offer that is being offered to the community since it is acknowledged to bring value to the complete social experience. The fundamental tenet of this community involvement is that it's critical to have an understanding of the area and the people one interacts with (De Weger et al. 2018). This implies that it is always vital to do research on the society's population and customer base in the event that a new society business must be formed quickly. Effective collaboration with the people in your immediate neighborhood and the organizations of society is required to achieve this. This is done through researching societal demands, behaviors, and ambitions (De Weger et al. 2018). A tactic in line with this notion is community survey. This is a tactic that a business might use to comprehend the neighborhood and have an impact on a significant amount of business. It is critical to comprehend the variables that may affect the number of people who enter the market as well as their perception of current trends. A community survey is a crucial data collection approach because it allows people to appreciate the benefits of a society and what it has to offer. The community will get stronger as a result of this survey, and the demands and ideals of the participants will be successfully addressed because the survey's goal is to assist the community (CTSA Community Engagement Key Function Committee Task Force, 2011).
[bookmark: _Int_ImwpUUxn][bookmark: _Int_Lw2jEOU3]Another principle is to put the members in the forefront (De Weger et al. 2018). This theory explains why it is important to pay attention to people and their relationships, as well as why it is crucial to publicly recognize their efforts and achievements. With this theory, as members become more visible, the probability that members and community volunteers will find and create connections in the form of true relationships with others who share their interests rises. An individual has a terrific potential to become self-aware and comprehend the issues and experiences that the group is going through by creating a space where all members may come together and making sure that connections and solutions are available for their aims (De Weger et al. 2018). According to Plummer et al. (2022) by paying attention to them and being knowledgeable about their needs, the community should also feel empowered and elevated in their everyday activities. Another guiding principle in managing a community is that a key concept should always be explained simply and to the community (De Weger et al. 2018). This is done so that the neighborhood can comprehend the concepts and participate in social change by making choices and adding to the idea, and the Start small is used in engagement-boosting techniques. By starting with the neighborhood, the concept is established, and these concepts must be made accessible and well-lit so that neighborhood residents can see them (De Weger et al. 2018). However, this concept conversation has to go as quickly as possible since many participants might need to deal with this idea in a hurry. It also needs to be straightforward because certain participants need to debate ideas that make sense. According to this theory, society's culture serves as the driving force since it makes prompt guidance possible (Plummer et al. 2022).
The community participant should always include the community and take part in community events is another guiding concept (De Weger et al. 2018). Since the engager's participation and interaction will work as a role model for the culture and behaviors that the individual wants to see in the community, this will act as the basis for the members of the community's motivation. By interacting in the groups developed especially for the target populations, this may also be done via social media (De Weger et al. 2018). The contributions must be seen as helpful, considerate, and advantageous for the people who are a part of society. The more influential people who engage in the politics and atmosphere of the community, the more at ease and protected the members would feel, enabling them to be their true selves (Plummer et al. 2022). Community members may be inspired to speak honestly and authentically as a result of this. Another community engagement concept is to always be tenacious, dependable, and thorough while interacting with the neighborhood (De Weger et al. 2018). Every engagement process has a strategy, which implies that the process must be successfully carried out in order for the plan to be effective. The calendar in this scenario is important since the plan contains a calendar that lists all the events that must take place. The community interaction points that need to be addressed should be shown in this plan calendar, which should be well-crafted and unambiguous (De Weger et al. 2018). This calendar will provide information on completed events and demonstrate the growth of the community.  To ascertain what is and is not functioning, it may be helpful to look at the performance data that underlies the activities. Therefore, before learning how to carry out the activity, it must be tried in the community. This principle is expected to be followed during the trial as well. In the event when the community engagement rate is at its lowest, the person must start again and devise the best plan of action for engaging the community (Plummer et al. 2022). However, it is important to allow engagement efforts time to flourish because not everything that is done will be a major success right away.
[bookmark: _Toc120897632]Stake holder’s participation, their relationship with strategies and relevant avenues
[bookmark: _Int_GZf1j0zJ][bookmark: _Int_auGg7TU9][bookmark: _Int_moZTomYY]The success of every organization depends on its ability to interact with its stakeholders. An organization needs a clear purpose that comes from a thorough strategy formulation process in order to flourish, and only stakeholder participation can result in a planning process or marketing program that is successful (Taysom, 2019). Engagement by stakeholders results in strengthening and shared initiative ownership. The initiative should begin with discussion, develop through agreement, and conclude with a decision made by all parties involved in order to encourage involvement. Engaging with various stakeholders gives an organization the chance to learn from them and even alter their strategy so that it better suits their demands (Siles, 2018). It's produced occasionally unexpected findings from both popular opinion and international expertise. Most significantly, it has resulted in stronger policies and programs, with all of the concepts and methods having been put to the test and improved. Rich ideas into a person's personal experiences have also been given by it (Siles, 2018). According to Frick (2019), Making better informed decisions can help an organization consider the needs and different points of view of the stakeholders. Correct language usage is only one aspect of this. It gives the chance to consider what might function and the reasons it won't by helping to grasp issues and worries. Long-term economies in both money and time might result from early engagement (Siles, 2018). The creation of a solid policy or product as well as the creation of a true knowledge of needs depend on this. Additionally, Frick (2019), argues that strong stakeholder participation is essential to establishing the organization or product's long-term reputation and confidence. Being receptive to other viewpoints may help an organization mitigate risks by perhaps bringing to light problems that it might not have previously been conscious of and by assisting it in setting priorities. Furthermore, enhancing responsibility both within the organization and to the larger market depends on involving the stakeholders (Siles, 2018). Transparency is vital since the initiative ought to be explicit about the results that the organization hopes to achieve as well as the procedures to get there. It serves as an essential tactic for gaining backing for the initiative, securing the project's commitment and eventually raising the likelihood of sustainability once the project is concluded. Instead, of focusing on outputs, real progress demands a people-centered strategy.
[bookmark: _Toc120897633]Importance of forward-looking approach in in educating community members
When formulating plans, a forward-looking strategy takes future advancements into account, particularly when employing contemporary techniques or equipment (ACAPS. 2019). A community project might experience any incident which might result in errors or even the occurrence hours, and these events could be brought on by internal or external forces. If a community engagement practitioner presents the forward method prior to this, any community engagement may prepare for an incident to guarantee that, should it occur, the operations can recover swiftly and return to their pre-event condition (Volkov, Hoyo and Hunt, 2022). When this planning is done, stakeholders' morale is higher because they understand that the community engagement practitioner is concerned with them and with their future. Organization and the cost they will pay are two of the most crucial factors that must be considered while engaging the community. The entire organization will be impacted if there are significant drops in finances. The engagement practitioner will guarantee that, despite any obstacles that may arise, the financial part of the organization is secure and will prevent resource wastage by putting forward planning into practice (ACAPS. 2019).
[bookmark: _Toc120897634]Conclusion 
[bookmark: _Int_czgFdHly][bookmark: _Int_byZnef3K][bookmark: _Int_UCbEADMV][bookmark: _Int_Yc1mTJCY][bookmark: _Int_A30RcL7P][bookmark: _Int_xJBpU94G][bookmark: _Int_h0pOOL27][bookmark: _Int_sOUbPjDc][bookmark: _Int_WdP1kpdW][bookmark: _Int_vOpGAEBb][bookmark: _Int_mdRtSk7z][bookmark: _Int_9IRYdA2U][bookmark: _Int_UnmwcbUX][bookmark: _Int_3g5D6uUr]It is evident from this report that community involvement guarantees that every member of the community takes part in decision-making and actively contributes to its development. This demonstrates the value of community involvement in fostering a sense of belonging and having an impact on the expansion of the community. The way the stakeholders interact with the community is demonstrated via this essay's critical analysis of the community engagement's guiding principles. This day has shown that there are five guiding principles for community engagement that serve as standards for the activity. Ineffective community engagement will result if these guidelines are not followed. Further evidence of the role community participation plays in bridging the gap between the populace and the stakeholders is provided. The essay has also discussed the importance of the stakeholder's participation. It can be noted from the importance of the stakeholder's participation that an organization can experience improved project involvement and all the activities than be effective. Therefore, through this essay it is important to involve stakeholders in any project. In light of this, it is simple to comment that, although engagement may be harder to accomplish and may demand more time and money, it will result in a greater dedication to the initiative. Stakeholders are much more likely to support an initiative if they are given a voice and are included in the process.
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