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I am going to give a reflective account on part 1 of the assignment BMSK4006, my business plan.
Before I started the assignment I filled out a questionnaire on my ability and on how I viewed myself (see appendices 1).
After I had finished my assignment I redone that same questionnaire (see appendices 2) and then I evaluated the 2 questionnaires. 
I also done a SWOT analysis before starting my assignment (see appendices 3). I then done a SWOT analysis after I finished my assignment and before starting my reflection (see appendices 4). 
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I am going to be using the idea of the Gibbs module of reflection in order to evaluate where I was before starting part 1 of this assignment, what I went through during the assignment and where I feel I am now and how I have improved since finishing the assignment. 

I was asked to think up a business idea and write a business plan for my business idea, I was asked to research other companies to see how they operate and what they charge and what services they provide. From this I could build a better foundation to what I wanted achieve in my business. 
At the very first instance, the thought of having to think up a business idea and write up a plan for it was very exciting.
I had loads of mini ideas of what could work. I went home and spoke to friends and family, to get their insight of what they thought I would do. From their perspective of me, what would they imagine I would do. I had  a few ideas floating around but then decided to start up my own running club. I spoke to other running club officials, I reached out to people on social media, to see what was the likely hood that people would not only join a running club but also be willing to pay. I didn’t have a great response from this. After around 4 or 5 days of research, jotting down ideas, collecting numbers etc I decided to scrap the idea and start again. Excitement I had originally felt was fading and panic was setting in that I didn’t know if I would be able to complete this assignment, not to mention the fact that I had already wasted about a week.
My next plan was to design a business plan on something I already knew about and something I was already involved in, which was making a profit from doing stand up comedy.
Now the excitement was creeping in again though the belief in myself wasn’t as much.
I sort of had a good idea on how to research, I know how to use google to find information, I have a good telephone manner and I am confident to ask the questions I needed, I am able to use social media in order to find out what people in my friends list thought and what information they may have that I could use. I know the comedy circuit fairly well and am on talking terms with quite a few comedy promoters. This gave my insight on comedy nights I could attend to find out information.
From doing the assignment it opened my eyes to how much hard work and how much effort was needed compared to a normal word count essay. There were many avenues I had to go down in order to retain specific information. I am not very organised as a person, I know that I have things to do, though if it becomes too stressful then I have the habbit of ignoring the situation and then quite often leaving the task altogether.
During this assignment I came to that point few times. But with support from my tutor and some fellow students, I was able to formulate a structure and organise the assignment by breaking it down into sections. By doing this I was able to organise my work into pieces. I could also organise my time better. I would look at what sections I was going to tackle that day. Give myself time slots and work through my assignment that way. 
I have never seen myself as an entrepreneur, I have always had ideas but where I would start, how I would even formulate the idea. I had no idea on how to put an idea into practice. I have found it absolutely amazing that I went from thinking and believing that way, to being able to write and form a real life business plan. I attained all my information from my tutor and the classes she put on weekly and her extra support sessions. 
I had no strategy, other than to think of business idea, follow the criteria and attend my classes. I was not expecting it to be so informative, so complicated or so in depth.
When I look back at how I thought I could manage my time doing this assignment, I was totally wrong and very naïve. I wasn’t just that I miss managed my time that I allowed myself to get my assignment completed, I never took into account my home life, my job and my need to write and rehearse my comedy material, which was what my assignment was actually based upon.
I have learned and developed much better planning skills. Before and during the early stages of my assignment and took more potluck shots. From completing my assignment I have become better at planning what my next steps would be, better at planning my time to complete tasks and better at planning and managing my home life. By doing this I am able to feel more relaxed and far more in control of what I need to do. It also heled me to focus on what I needed to do. 
Before this assignment I felt that I had very good communication skills. This helped me a lot when reaching out to people and potential customers. I knew that reaching out to family and friend as well as facebook friends and also professionals that I have already met through networking around the comedy venues. Though when I have made contact before this assignment, it was quite rare and I was far more raw at it than I had realised previous. From doing this assignment I found my communication skills improving, I was speaking clearer as well as more intelligent. Picking up certain lingo after speaking to many different types of people. My confidence was growing with every phone call, email or general face to face chat. Also from attending my university classes and having the insight into many subjects and critical areas explained by my tutor I was able to speak and divulge information that I could never have done before. I felt like I knew what I talking about and at times I was able to explain something to someone that had no idea where I was coming from. It put me in good stead and looked more impressive to professional people. This helped gain stature and more respect from people.
I already knew my decision making skills were not great, I have always been very idecisive at times to the point it seems as though im taking a 50/50 gamble on a choice of 2 outcomes. Quite often the leaving me with the feeling of regret. I had the same issue when starting this assignment, I knew in the back of my head that I should go with the idea of starting up a business as a stand up comic but doubted myself yet againg and went with the running idea. When I sat down and went through my plans of starting up such of the idea, that’s when it started to dawn on me that I in fact had made the wrong decision. Where I felt this was another major mistake on my part. It in fact turned out to be a strong defining moment of the strength I had to actually change my plans and go with another idea.
Throughout the assignment I felt more positive in my decision making. Strangely in that I felt that if I do make the wrong choice then I am strong enough to rectify my decision. By feeling this way I found myself a lot more relaxed and making a lot less mistakes.
 I really struggled with using documents, storing them and putting them on appendices. To be honest I still am struggling but I have a much better idea on how to do these things now. I know that by renaming documents it will help me to find them a lot easier. Where I didn’t really need to do this on other assignments because there would only really be one or two documents, I could easily tell where they were by time and dates but on this assignment I would have all sorts of documents to keep track of, lots of different downloads, loads of different tabs open, HMRC, Facebook and images to name just a few. A lot of these would have been done at the same time as well so there was no way of keeping any knowledge of what was what. When I figured out renaming and putting in order of relevance it made life a lot simpler, even though this added more work I could manage time a lot easier.   

So in conclusion to all this? Now I have finished part one of this assignment, I feel I could of handled things a lot better, my time management was way off the scale, it would of helped m to keep a lot calmer a lot let stressed, I was unfortunate to not be able to attend a few support sessions due to other commitments. 
From this though I can honestly say I have learned so much, to the point where I will have an action plan of how to go about it next time. I will manage my time better, I will organise my assignment time, my work life and home life easier. I do have family commitments but there is no reason I can’t make assignment slots, so give myself an hour window in the morning and the same in the evening and a 2 hour slot in the day time as I have free time to do all these. I will not feel rushed and feel under preasure this way, rather than trying to cram in research, assignment writing and figuring out different tabs. My computer takes a while to warm up and can cause a lot of anxieties at times. So I will get up half an hour earlier and switch it on and relax and wait. I will also try to organise my comedy gigs around my university classes, though I don’t often miss a session I sometimes miss support sessions. I will seek advice from peers, friends and family rather than doing things by myself. There a people that are willing to help and support me if I let them.
















Appendices 1
 
	Characteristic 
	Question 
	Score 
	Question 
	Score 
	Question 
	Score 
	Total 

	Content  
	1.  
	 3
	36.  
	 2
	71.  
	 3
	 8

	Legal/Ethical  
	2.  
	 1
	37.  
	 3
	72.  
	 4
	 8

	Professionalism 
	3.  
	 5
	38.  
	 3
	73.  
	 4
	 12

	Goal Setting  
	4.  
	 4
	39.  
	 3
	74.  
	 4
	 11

	Marketing  
	5.  
	 4
	40.  
	 3
	75.  
	 3
	 10

	Current 
	6.  
	 4
	41.  
	 3
	76.  
	 3
	 10

	Boundaries 
	7.  
	 3
	42.  
	 4
	77.  
	 3
	 10

	Efficiency 
	8.  
	 2
	43.  
	 3
	78.  
	 3
	 8

	Delegate 
	9.  
	 1
	44.  
	 1
	79.  
	 3
	 5

	Finance 
	10.  
	 5
	45.  
	3 
	80.  
	 3
	 11

	Research 
	11.  
	 4
	46.  
	 2
	81.  
	 3
	 9

	Organization 
	12.  
	 2
	47.  
	 2
	82.  
	 3
	 7

	Sales 
	13.  
	 2
	48.  
	 2
	83.  
	 2
	 6

	Communicate 
	14.  
	 4
	49.  
	 3
	84.  
	 4
	 11

	Leader 
	15.  
	 3
	50.  
	 4
	85.  
	 4
	 11

	Dealing w/ Others 
	16.  
	 3
	51.  
	 4
	86.  
	 2
	 9

	Perspective Taking 
	17.  
	 3
	52.  
	 3
	87.  
	 3
	 9

	Prioritizing 
	18.  
	 4
	53.  
	 2
	88.  
	 3
	 9



  









Appendices 1 (continued)

	Business Savvy 
	19.  
	 1
	54.  
	 1
	89.  
	 1
	 3

	Passion 
	20.  
	 5
	55.  
	 3
	90.  
	 3
	 11

	Resiliency 
	21.  
	 4
	56.  
	 4
	91.  
	 3
	 11

	Independence 
	22.  
	 5
	57.  
	 4
	92.  
	 2
	 11

	Self-Discipline 
	23.  
	 3
	58.  
	 5
	93.  
	 2
	 10

	Optimism 
	24.  
	 3
	59.  
	 3
	94.  
	 2
	 8

	Vision 
	25.  
	 3
	60.  
	 4
	95.  
	 3
	 10

	Creativity / 
Resourcefulness 
	26.  
	 2
	61.  
	 3
	96.  
	 3
	 8

	Self-Awareness 
	27.  
	 2
	62.  
	 3
	97.  
	 3
	 8

	Persistence 
	28.  
	 3
	63.  
	 3
	98.  
	 4
	 10

	Patience 
	29.  
	 4
	64.  
	 3
	99.  
	 2
	 9

	Self-Confidence 
	30.  
	 3
	65.  
	 3
	100.  
	 2
	 8

	Drive 
	31.  
	 3
	66.  
	 3
	101.  
	 5
	 11

	Support 
	32.  
	 2
	67.  
	 1
	102.  
	 3
	 6

	Risk  
	33.  
	 3
	68.  
	 3
	103.  
	 3
	 9

	Openness / Flexibility  
	34.  
	 3
	69.  
	 3
	104.  
	 3
	 9

	Common Sense 
	35.  
	 5
	70.  
	 3
	105.  
	 5
	 13

	
	
	
	
	
	Total 
	 328
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Appendices 2
	Characteristic 
	Question 
	Score 
	Question 
	Score 
	Question 
	Score 
	Total 

	Content  
	1.  
	 5
	36.  
	5
	71.  
	 5
	 15

	Legal/Ethical  
	2.  
	 3
	37.  
	4
	72.  
	 4
	 11

	Professionalism 
	3.  
	 5
	38.  
	5
	73.  
	 5
	 15

	Goal Setting  
	4.  
	 5
	39.  
	4
	74.  
	 5
	 14

	Marketing  
	5.  
	 5
	40.  
	5
	75.  
	 5
	 15

	Current 
	6.  
	 5
	41.  
	5
	76.  
	 5
	 15

	Boundaries 
	7.  
	 5
	42.  
	5
	77.  
	 5
	 15

	Efficiency 
	8.  
	 3
	43.  
	4
	78.  
	 4
	 11

	Delegate 
	9.  
	 4
	44.  
	1
	79.  
	 5
	 10

	Finance 
	10.  
	 5
	45.  
	5
	80.  
	 4
	 14

	Research 
	11.  
	 5
	46.  
	5
	81.  
	 5
	 15

	Organization 
	12.  
	 4
	47.  
	5
	82.  
	 4
	 14

	Sales 
	13.  
	 4
	48.  
	5
	83.  
	 4
	 13

	Communicate 
	14.  
	 5
	49.  
	4
	84.  
	 5
	 14

	Leader 
	15.  
	 4
	50.  
	4
	85.  
	 5
	 13

	Dealing w/ Others 
	16.  
	 5
	51.  
	5
	86.  
	 4
	 14













Appendices 2 (continued)
	Perspective Taking 
	17.  
	 5
	52.  
	5
	87.  
	 4
	 14

	Prioritizing 
	18.  
	 5
	53.  
	5
	88.  
	 4
	 14

	Business Savvy 
	19.  
	 3
	54.  
	4
	89.  
	 3
	 10

	Passion 
	20.  
	 5
	55.  
	4
	90.  
	 5
	 14

	Resiliency 
	21.  
	 4
	56.  
	3
	91.  
	 3
	 10

	Independence 
	22.  
	 4
	57.  
	5
	92.  
	 4
	 13

	Self-Discipline 
	23.  
	 3
	58.  
	5
	93.  
	 5
	 13

	Optimism 
	24.  
	 5
	59.  
	5
	94.  
	 5
	 15

	Vision 
	25.  
	 3
	60.  
	 5
	95.  
	 5
	 13

	Creativity / 
Resourcefulness 
	26.  
	 5
	61.  
	 4
	96.  
	 4
	 13

	Self-Awareness 
	27.  
	 4
	62.  
	 5
	97.  
	 4
	 13

	Persistence 
	28.  
	 4
	63.  
	 4
	98.  
	 5
	 13

	Patience 
	29.  
	 4
	64.  
	 5
	99.  
	 3
	 12

	Self-Confidence 
	30.  
	 5
	65.  
	 4
	100.  
	 5
	 14

	Drive 
	31.  
	 3
	66.  
	 5
	101.  
	 5
	 13

	Support 
	32.  
	 3
	67.  
	 5
	102.  
	 3
	 11

	Risk  
	33.  
	 4
	68.  
	 5
	103.  
	 5
	 14

	Openness / Flexibility  
	34.  
	 5
	69.  
	 3
	104.  
	 3
	 13

	Common Sense 
	35.  
	 5
	70.  
	 5
	105.  
	 5
	 15

	
	
	
	
	
	Total 
	 478


 


Appendices 3
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Appendices 3 (continued)

Strengths:
Have ideas on what I can do business wise.
The fact I have been involved in my ideas before.
The willingness to complete task

Weaknesses:
No experience with writing a business plan.
Never having done one or being involved with writing one before.

Opportunities:
I have already got contacts in the comedy industry.
I am already on the comedy circuit.
I have had lessons on how to go about writing a business plan.

Threats:
Covid restrictions.
Weather permitting whether I can make gigs to adhere to contract.
Other comedians being a more favourable choice.

Appendices 4
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Appendices 4 (continued)

Strengths:
Having the knowledge and the training to be able to complete a business plan.
Being able to research lots of different areas.
Being able to store and file different searched areas and be able to rename and keep track of them all. 
To have lots of contacts in comedy field.
To be able to time manage my time efficiently.

Weaknesses:
Not knowing how I have done on my part one of my assignment.
Not knowing if my I have actually gained the knowledge to to able to start up my own business ye.

Opportunities:
I have gained lots more contacts than I had previous.
I have been offered lots of gigs coming up over the next few months.


Appendices 4 (continued)
A lot of these are paying gigs and a few are open mic gigs where I get to try out new material and the chance to network.

Threats:
There will always  be the threat of other comedians that are strong.
There will always be the threat of up coming comedians.
There is the threat of writer’s block. Who knows how long I can continue to come up with fresh material.
The threat of covid and the weather will always be around.
Illnesses I could incur.
My age is a threat, I will continue to age and in time deteriorate.
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SWOT Analysis Template

State what you are assessing here.
(This particular example s for a new business opportunity. Many criteria can apply to more than one quadrant. Identify criteria appropriate too your own SWOT

situation.)

Criteria examples
Advantages of proposition
Capabilities

Competitive advantages

USP's (unique selling points)
Resources, Assets, People
Experience, knowledge, data
Financial reserves, likely returns
Marketing - reach, distribution,
awareness

Innovative aspects

Location and geographical
Price, value, quality
Accreditations, qualifications,
certifications

Processes, systems, IT,
communications

Criteria examples

Market developments
Competitors' vulnerabilities
Industry or lifestyle trends
Technology development and
innovation

Global influences

New markets, vertical, horizontal
Niche target markets
Geographical, export, import

New USP's

Tactics: eg, surprise, major contacts
Business and product development
Information and research
Partnerships, agencies

Criteria examples
Disadvantages of proposition

Gaps in capabil

Lack of competitive strength
Reputation, presence and reach
Financials

Own known vulnerabilities
Timescales, deadlines and pressures
Cash flow, start-up cash-drain
Continuity, supply chain robustness.
Effects on core activities, distruction
Reliability of data, plan predictability
Morale, commitment, leadership
Accreditations etc

Criteria examples

Political effects

Legislative effects

Environmental effects

IT developments

Competitor intentions - various
Market demand

New technologies, services, ideas

Obstacles faced
Insurmountable weaknesses
Loss of key staff
Sustainable financial backing

Economy - home, abroad
Seasonality, weather effects
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