


Introduction
According to Keyton (2011), communication may be defined as the procedure of conveying information and common knowledge from one individual to another individual. The word originates from the latin word communis which is defined as common. This meaning of communication shows that it is important for a common understanding to be achieved between the sender and receiver of information, otherwise, no communication has occurred. It is noteworthy that the sender and receiver of information are therefore very important in the communication process. Most times, there is a medium through which this information is conveyed. Following from this, the following report will identify relevant theories in communication, identify the different types of communication, identify how communication can be made to be effective in an organization, identify the importance of communication and the role of culture in information. It will also use a personal experience to explain some aspects of information and will proffer effective communication strategies. 

Relevant Theories of Communication
The identified theories of communication at the Shannon and Weaver theory of communication, the Berlo theory of communication and the Schramm Interactive theory of communication. 

The Shannon and Weaver theory of communication (information theory) is considered a model of signal processing due to its aim of improving efficient communication between receivers and senders. Its focus is on information theory which identifies information as a gauge of the amount of improbability in a system. This information theory model of communication includes a main source that produces a message, a means through which the message will be conveyed and a receiver of the message. According to some scholars, this model is also considered to be system theory. Fundamentally, Shannon and Weaver’s model presents a cybernetic picture of communication which is completely centered on nodes that are attached only to each other and not their surroundings. 

The Berlo theory of communication takes cognizance of the various features of a message (structure, content, treatment, code, elements) and balances both the receiver and the sender. This model of communication functions by way of the SMCR pattern (Berlo, 1960:124), which stands for Source, Message, Channel, and Receiver. The source also known as the sender, generates the initial thought and consequently transfers the message to the receiver, making sure to carefully express the thoughts as organized words. Therefore, the perfect communication would involve a situation whereby the sender and receiver possess a mutual proficiency in communication skills, culture, knowledge and attitude. This is due to the fact that these factors are critical to the communication process. It is worthy to note that the major difference between the Berlo Model and the Shannon and Weaver model is the emphasis on common understanding by the Berlo model and the view that it is a critical aspect of communication. 

The Schramm (1955) model is considered an interactive model whereby the receiver responds to the sender. This is interactive because the sender also receives a response from the listener. Furthermore, there is a process of back and forth speech characterized by turn by turn interaction. The responses that are given in this model could be verbal or non-verbal. The model also highlights that communication is more effective when there is a mutual experience between speakers (Wood, 2009). 

How Communication Can be Made Effective in an Organization 
Winnett (2014) notes that the prerequisites for effective communication are attentiveness, apprehension, digestion and action. Attentiveness is the removal of distractions, apprehension is the capacity to transform fear into understanding, digestion is the process of understanding the message and action is making the information into actionable. 

Gupta (2006) identifies factors which can hinder effective organizational communication such as semantic barriers, information overload, perceptual barriers, status barriers and inattention barriers. It is worthy to note that these barriers have to be identified and removed in order for effective communication to take place in an organization.  

The Importance of Effective Communication 
Communication is a very important skill which is utilized in all aspects of life, including the workplace. Its importance lies in its capacity to aid in the transfer of information and also the passage of ideas. The manner in which the information and messages are transferred affect the manner in which operations will be executed in the workplace and also how relationships will be established and maintained. 

A good example is the case of Barry, who faces communication challenges that can be traced to the Berlo model. The Belo model of communication states that communication is only effective when both the sender and receiver have mutual communication skills and also common understanding. It is evident however that Barry is lacking in his communication skills, as shown by the obstacles and barriers he faces. According to Gupta, inattentive barriers can hinder communication and these include not having or making proper use of the five senses and listening actively. According to Bowman (2018), “listening involves the intentional awareness and attention to messages that are delivered within a context”. Barry, therefore, has to be able to listen actively in order to comprehend, analyze and act upon a piece of information. 

According to Gupta (2006), the principles of effective communication can be utilized as the proper avenue for overcoming barriers to communication. The principles include timeliness, feedback, completeness, brevity and compassion. Once these principles are used in communication, the receiver and sender will be able to understand each other and this will ensure that the right information is transmitted. 

Role of Culture in Communication 
Culture is not just an expression of the manner in which individuals dress or how they eat, it is an expression of the complete individual in his/her entirety. Consequently, language is a major aspect of culture and communication. Differences in communication as a result of culture could be traced to differences in speaking and ways of delivering messages. Consequently, the absolutely normal tone of voice of a German could be viewed as aggressive by someone from another culture. When individuals do not accept this fact, they will be probe to misunderstandings in communication. 

The importance of culture in communication cannot be overstated due to the fact that cultural dynamics impact upon the manner in which individuals communicate (Hofstede, 1991). Consequently, Hofstede (1991) identifies fundamental elements which form the variances in values from one culture to the other. They include individualism, time orientation, power distance, uncertainty avoidance and masculinity. 

Power distance and the way that cultures view it affects communication in an organization. Cullen and Parboteeah (2017) postulate that the attitudes of different cultures to power distance determine how cultures manage and handle inequality. Therefore, hierarchy is very important to some people and importance of the highest-ranking member making decisions is key. This means that individuals from such cultures may react adversely to subordinates making decisions. Another important factor is time orientation, which may affect communication. 

Uncertainty avoidance could also have a negative or positive impact on communication. According to Newman (2017), uncertainty avoidance is present in cultures that people are more interested in certainty. This means that when situations look like they are uncertain, these individuals may react negatively, thereby negatively affecting the transfer of information. Individualism also could affect communication where people are more prone to prioritizing their own interests before others. 

How Communication Works between Managers and Employees
The organizational structure of most companies and organizations contain communication structures. This is because communication ins integral for success (Emanoil, Ramona & Lucia, 2013). Comprehending the effect of managerial communication on staff engagement is necessary for the company to achieve success, due to the fact that a collapse of communication may result in lower levels of productivity (Bisel et al., 2012). According to Voinea et al. (2015), managerial communication is an artform that not only transmits information but also one that enables members of staff to comprehend the decisions of management and also enables employees to achieve managerial and organizational goals.

While Mahajan et al. (2012) considered communication to be a duty of management, Uusi-Rauva and Nurkka (2010) considered communication between management and staff as a corporate responsibility. Uusi-Rauva and Nurkka highlighted the various methods of in-house messages concerning an organization’s environment-related CSR which could be highly effective in attracting members of staff. According to Adleman (2012), the process of inspiring communication in the workplace is advantageous to the culture of the organization. 

One method of encouraging effectual communication between management and employees is to certify that the flow of information is correctly implemented (Deepa & Karthikeyan, 2012). They further state that a pivotal aspect of organizing members of staff is the strategy of communication that is utilized in an organization. After researching best practices required to achieve continuous success, it was identified that the major duty of managerial communication is to improve, connect and direct the capacity and energy of their employees toward worthy and valuable ends (Deepa & Karthikeyan, 2012). 

According to Daniela (2013), effectual communication between management and employees added to well-organized management procedures deliver an amount of safety to the activities of the company. It is also noted that organizational communication is important for the success of the company and the absence of communication may result in alterations to organizational management and culture, while also culminating in a loss of skills for staff. 

Effective Communication Strategies 
Effective communication, as mentioned above, is necessary for the attainment of the goals and objectives of an organization. One of the strategies for achieving effective communication is the utilization of the 7cs of communication. According to Murphy, Hilderbrandt and Thomas (1999), the 7cs include correctness, conciseness, completeness, concreteness, clarity, consideration and courtesy. These are explained below. 

Completeness as a strategy involves giving information that is comprehensive and whole to the listener (Murphy, Hilderbrandt and Thomas 1999). Due to differences in culture and life experiences, the senders of information must ensure that they understand the receiver and deliver the information in a manner which takes into consideration their differences and gives all the necessary information (Murphy, Hilderbrandt and Thomas 1999). Conciseness is the process of being direct and delivering a message in a manner which is short and complete (Murphy, Hilderbrandt and Thomas 1999). Consideration denotes delivering a message with the receiver in mind, i.e. taking note of the nuances of the relationship and the information to be delivered (Murphy, Hilderbrandt and Thomas 1999). Concrete communication involves being precise, certain and clear as opposed to being broad. This could include the use of denotative rather than connotative words (Murphy, Hilderbrandt and Thomas 1999). Clarity aids in proper decision-making. Due to the fact that the main aim of communication is the transmitting of information, clarity is a very important aspect of communication. 

Conclusion
In conclusion, the report has identified the importance of communication and the positive impacts. It has aided me in identifying my communication skills and how important it is to communicate effectively. This can be achieved through the use of the 7cs of communication 
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