How organisations encourage cooperative and collaborative working.

[bookmark: _Hlk121825071]What does cooperative and collaborative working mean? It means working together willingly for a purpose or benefit. Its demonstrating willingness and helpfulness to be cooperate. Collaboration means working together as a team to have a successful result that benefits both parties. It is fully merging to bring and delivery a service within the framework of a formal agreement. If leaders at your organization don’t use and support collaborative tools and strategies, then why should the employees? Leaders are very powerful instruments to facilitate change and encourage desired behaviours. (Chess media group, 2012). We are always so adamant about listening to the voice of the customer, what about the voice of the employee? When going down the collaboration road within your organization it’s important to make employees a part of the decision-making process from step one. Listen to their ideas, their needs, and their suggestions and integrate their feedback in your technology and strategy. (Chess media group, 2012). If your organization focuses on rewarding employees for their individual performance as the main driver of success then it will become quite hard to encourage employees to share and communicate with each other. Why would they want to? There is nothing wrong with rewarding employees for great performance but it’s also crucial to reward teamwork. For example, organizations can make a percentage of an employee’s bonus tied to how well they collaborate with their co-workers. A supportive environment also means having training and education resources available for employees as well as evangelists within the organization. How to foster cooperative culture (Lynda garton,2009); Hire for Cooperation Companies in which a cooperative mindset flourishes take particular care in their hiring practices. They seek to attract cooperative people and discourage highly competitive and individualistic people. To hire for collaboration, every company can implement these practices: Review the competencies used to judge candidates. Do they include a proven ability to work in teams, deal with conflict, and share knowledge? If they don’t, it’s likely that you are screening out people who are most capable of working collaboratively. Ensure that those involved in the hiring process are themselves collaborative people. Research has shown that even seemingly objective managers are likely to recruit candidates in their own image. So, if you want collaborative people to be hired, put collaborative people in charge of hiring. In the interview, present real-life work scenarios to candidates and ask them how they would respond. Their responses can provide invaluable insight into how collaboratively they work. Institute Onboarding Practices That Foster Collaboration When a person joins a company, she brings to her new position her personality, attitude, and behaviours. Therefore, hiring for cooperation is crucial. But cooperation and competitiveness exist on a continuum; few of us are wholly cooperative or wholly competitive. Depending on our environment, we play up or play down our natural tendencies to cooperate. If a generally collaborative person finds herself in a highly competitive working environment, then she is likely to refrain from this way of working and to exaggerate the more competitive elements within her broad working style. During my research I have found that (business gov.au,2021), had implemented these key elements that you should know if you're looking at starting your business as a cooperative: 
· A minimum of 5 members is required 
· They are governed by a board of directors that is elected by the members
· all members must maintain an active relationship with their co-operative by using or contributing to its main activities.
· all active members have an equal vote at general meetings regardless of their shareholding

The types of members must be active, and they must include these key features
· Customer-owned co-operative: members jointly purchase goods and services, improving value for money and access to expert advice.
· Worker-owned co-operative: members of a worker co-operative are the employees of the co-operative, and the co-operative provides work for its members.
· Producer-owned co-operative: smaller businesses can group together in producer-owned co-operatives to share supply chain costs and reach markets.
· Multi-stakeholder co-operative: formally allow for governance by representatives of two or more stakeholder groups within the same organisation. 
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