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[bookmark: _Toc225447599][bookmark: _Toc225450255]1. Organisation Context and Overview
About the organisation- 
Tesla operates globally across three continents, including North America, Asia, and Europe as well as other countries, to ensure a strong international footprint and enhance its financial performance (Tesla, 2026). In 2025, Tesla manufactured more than 180,688 vehicles in addition to energy generation and storage, accessories and parts, charging equipment, and lifestyle products (global data, 2025).
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Figure 1: Number of Tesla cars sold in European countries, including the UK.
(Source: Reuters, 2025)
Despite its advanced manufacturing process, Tesla’s revenue declined to $94.8 billion, down from $97.7 billion in 2024 (Kaur, 2026).
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Figure 2: A drop in sales of Tesla in 2025 compared to 2024
(Source: Leverage Shares Analysis, 2026)
Moreover, in the UK, Tesla’s sales dropped by 37% in February 2026. As a result, Tesla is facing profit-related challenges and high competition (Economic Times, 2026). 
Mission, vision, and business model-
The mission of Tesla in the UK is to accelerate the transition to sustainable energy in the automobile sector by building electric vehicles with solar-enabled battery storage. In addition, Tesla’s vision is to create a fully sustainable automobile industry with a zero-emission ecosystem, empowering the UK's automobile infrastructure (Tesla, 2026). By following its mission and vision, Tesla has redefined its electric cars with innovative designs, Model S,3, X, and Y, which have increased Tesla’s brand awareness. Tesla uses a direct-to- customer business model by selling its product directly to customers and avoiding traditional dealership networks, which helps Tesla to manage customer experience (Liu, 2023). 
Competitors and market position- 
In the UK automobile industry, the key competitors are Chinese BYD, Volkswagen, Kia and BMW (Bekker, 2026). In 2025, the new car purchasing rate increased by 3.5%, where Volkswagen ranked top selling brand in the UK (Bekker, 2026). Tesla is facing challenges in its sales due to leadership disruption, which has increased competition (Rudolph, 2026). Furthermore, the company has faced a sales drop of 13% in 2025, impacted by share loss. 
[bookmark: _Toc225447600][bookmark: _Toc225450256]2. External and internal environment analysis
PESTLE analysis of the UK’s automobile industry
Political 
In 2025, the UK gov. made the zero-emission mandate (Jolly, 2025). However, in 2026, the UK government has set £2billion as a financial discount to help customers buy electric cars (GOV. UK, 2026). Due to the flexibility of Gov. Support, Tesla starts managing relationships with non-commercial stakeholders and influence government’s decisions by directly engaging with policymakers (Politico, 2025). 
Economic
The outbreak of Middle East conflicts has impacted the UK automobile industry by raising the fuel price, triggering inflation (The Guardian, 2026). Due to low purchasing power, the sales of Chinese BYD sales increased due to its low pricing, affecting the pricing strategy of Tesla (Chia, 2026). Hence, by considering this fact Tesla reduced the prices and is offering cheaper monthly leasing deals to make EV ownership accessible (Meredith, 2025). 
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Figure 3: Comparison of motor fuel prices in Europe as a result of conflicts
(Source: Statista, 2025)


Social 
According to a 2024 survey report conducted by the BEIS, more than 80% of UK residents are concerned about climate change (Statista, 2025). Due to social awareness, customers are opting for electric cars (Poynting, 2025). Tesla maintained it through its electric and zero emission vehicles as per its business strategy to gain profitability and increase financial performance. 
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Figure 4: Percentage of UK residents concerned about climate change
(Source: Statista, 2025)
Technological 
In recent years, the automobile industry has been incorporating more technology in its automobile manufacturing due to rapid technological growth driven by 5G, AI, and autonomous driving (Yahoo Finance, 2025). Tesla uses advanced technologies focusing on autonomous driving, and AI-driven assistance in their vehicles. Moreover, in the UK, Tesla has high leadership due to its innovative technological approaches. 
Legal 
The UK government implemented the Zero-Emission mandate and DRIVE35 to support the UK’s automobile development (Kelly, 2025). Moreover, by 2030, the UK gov Plans to ban ICE vehicles and regulations for fair employment and suppliers’ code of conduct (Gov.UK, 2023). Tesla strictly maintains the zero-emission mandate and follows the UK’s regulation, aligning with UDHR Articles 4,5,25,26 (Tesla, 2026). 
Environmental 
The UK automobile industry is influenced by environmental factors due to the government’s initiative towards a green environment and cleanliness in manufacturing (Datta, 2024). Tesla’s strategy promotes sustainability, restricting internal combustion engines. However, Tesla faced challenges to ensure a green environment due to the manufacturing of batteries and the disposal of raw materials (Tilly, 2024). 

Critical success factors and strategic challenges faced by Tesla in its external environment- 
Based on Tesla’s PESTLE analysis in the UK, the company faced strategic challenges regarding economic factors, which were affected due to middle east conflicts. As a result, in 2026, the sale of the Chinese BYD automobile brand in the UK increased and impacted Tesla’s financial performance (Chia, 2026).  Moreover, in 2025, the weakening of the UK gov. support towards zero-mandate emission impacted Tesla’s electric vehicle sale which created challenges in both political and legal factors (Jolly, 2025). In addition, due to lithium battery manufacturing, and raw material sourcing, the company faced difficulty in ensuring its green environment strategy and following the UK gov. Initiative to promote sustainability (Tilly, 2024). This manufacturing initiates high carbon emission and high greenhouse gases, which negatively impact customers' trust. 
Tesla’s active participation with the UK government policymaker helped the company to gain customers’ attention by replacing traditional advertisements (Agarwal, 2022). Moreover, Tesla’s reduction of prices and cheaper monthly leasing help the company to stimulate customer demand, contributing to a competitive advantage amid slow sales growth. In addition, the company’s AI-driven autonomous technology contributes to the leadership position in the UK market (Yahoo Finance, 2025). These are the critical success factors of Tesla.
Assessing the organisation's internal environment by focusing on its key resources, capabilities and core competencies
Resources- Tesla has huge resources with six main gigafactories across three continents, which manufacture and control multiple supply chains (Tesla, 2026). Moreover, Tesla owns and operates more than 75000 supercharger fast charging networks (Tesla, 2026). This built a competitive advantage by generating superior value, which increases profit margin, market share, and enhances brand loyalty. In addition, Tesla’s employees are highly skilled, including expert engineers, production associates and safety professionals (Tesla, 2026). The company has a strong financial position with over $40 billion in investment (Forbes, 2025).
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Figure 5: FY2024 Balance Sheet Breakdown
(Source: Forbes, 2025)
Capabilities- The vertical integration strategy along with technology, has increased the capability of tesla who controls and operates its software and hardware driven by AI (Khan, 2025). This led Tesla to cut production costs, contributing to a high profit margin. Tesla uses R&D focused on technological superiority and sustainable energy. The company used a valuation entrepreneurship strategy, which attracted a critical number of consumers to evaluate its Model S vehicle with favourable innovation, which created a competitive advantage (R&D Today, 2026). In 2025, the company’s free cash flow was $664 million, which demonstrates its capability to generate cash during any challenging period (Rudolph, 2025). 
Core Competencies- 
Tesla’s core benefits are its battery chemistry, energy management powered by solar energy, and energy storage, which increased its financial performance (Tesla, 2026). In addition, Tesla's software and data integration in its products play a crucial role as a competency. The company develops and deploys AI, robotics, and independent algorithms in its production, generating full self-driving (FSD), bi-pedal robotics, and beyond (Tesla, 2026). Moreover, the company creates a strong car-buying experience by adopting a direct-to-customer model to sell its products directly to the end-user (Weber, 2023). 
VRIO Framework: 
Value- Tesla’s proprietary technology is its resource, which includes vertical integration, in-house hardware and software, AI-driven full self-driving feature, and battery technology that delivers significant value in the UK automobile market (Tesla, 2026). Moreover, its Optimus humanoid robot enhances its brand value in the market (Tesla, 2026). In addition, the company has created supercharging stations in the UK to provide seamless service to customers (Fischer et al., 2024). 
Rarity- Unlike other automobile companies that outsource its components, Tesla develops its AI driven technology along with robotics integration, battery efficiency and vertical integration which remains unique in the automobile market. Moreover, Tesla has also built its advanced ecosystem of software, which helps the company to gain a leadership position in the market. In addition, its 75,000+ supercharger network is a unique infrastructure along with Tesla’s pre-fabricated units which accelerate deployment of its infrastructure (Tesla, 2026e). Tesla’s specific model of vehicles and its initiative to solve customer issues through its innovative approach are marked as low rarity level globally. 
Imitability- Tesla uses its own proprietary technology including its vertical integration and AI driven technologies in its products and services. Recently, the Hyundai automobile company started using its own proprietary hybrid system to take a position in the automobile market led by hybrid technology (Hyundai motor group, 2024). This indicates that most of the technology used by Tesla can be easily imitated by other competitors. Moreover, its supercharging network is also technically possible for competitors to imitate with the growing technology.  Therefore, the imitability level of Tesla is marked as high in the global as well as UK market. 
Organisation- Tesla organises its manufacturing infrastructure, the supercharger network and its global supply chain through its vertical integration (Emmer, 2024). Focusing on consistent business conduct policies, Tesla’s organisational structure maintains the principles of business conduct (Tesla, 2026f). Moreover, the company’s investment in its research and development is increasing year over year to maximise the investment in its technology, which properly manages and reduces waste and operational costs (macrotrends, 2026). Due to the low cost of manufacturing, companies could invest more on its other proprietary technological resources. The company’s organisational structure consists of leaders and a board of directors who are responsible for setting standards and managing the employees and officers due to which the company produces valuable resources and maintains them. 
Tesla’s internal strength contributes to its competitive advantage-
Based on internal environment analysis of Tesla, the company's core advantage is its vertical integration strategy, which is hard to replicate by its competitors (Khan, 2025). In addition, the company owns proprietary technology for global operation, including the UK (Kelty, 2026).  This enables the company to reduce the operational cost and increase the production of resources. The company operates its Optimus humanoid robot which increases the first pass yield percentage of products.  Moreover, its AI, robotics and independent algorithms in its electric vehicles generate full self-driving (FSD) experience (Weber, 2023). This enables Tesla to collect more real-world driving data driving easy for its customers. Focusing on the production of energy hardware products, Tesla has built its advanced ecosystem of software. It owns and operates more than 75000 supercharger fast charging networks. These created competitive advantages bypassing the traditional automobile industry strategy, which enhanced the dominance of Tesla in the UK automobile market. Tesla’s superior battery technology and artificial intelligence incorporation in its production are years ahead of its competitors (The Strategy Institute, 2025). Moreover, due to its independent algorithm, Tesla ranked 2nd among the best-selling electric vehicles in 2024 (Statista, 2025).
[bookmark: _Toc225447601][bookmark: _Toc225450257]3. CSR and Sustainability Objectives 
The CSR strategy of the company of Tesla will be evaluated using the Triple Bottom Line model, which will identify whether the CSR strategy of the company is aligned with their objectives or not. 


Triple Bottom Line Theory:
[image: ]
Figure 6: Triple Bottom Line Theory
(Source: Żak, 2015)
The triple bottom line theory significantly promotes evaluating a company’s CSR practice by emphasising the three dimensions consisting of social, economic, and environmental practices. The theory highlights that a company is directly responsible for promoting social security, improving economic growth, and enabling environmental security by sustainable business operations (Shim et al., 2021).
Social (People): 
By focusing on fostering inclusivity and diversity in the workspace and giving equal opportunities to the employees, TESLA has maintained the UK gender pay structure. Furthermore, the company has focused on committing to its employees for their growth and betterment by collaborating with them in creating upgraded products to enhance its business objective of innovation culture (TESLA, 2022). The company offers a competitive salary along with on-the-job training facilities for its employees in the UK (TESLA, 2026h).
Economic (Profit): 
In the UK, Tesla is actively working to make electric vehicles affordable, focusing on consumer choice meeting its core sustainability objective to accelerate the world's sustainable energy. The company is also offering green products, along with the commitment of safer, faster, and affordable car models in the UK (Tesla, 2023). By providing benefits to the consumers, the company has gained $3bn in revenue in 2026 (Statista, 2026).
Environmental: 
Tesla is significantly taking action towards promoting a sustainable business practice. The company has maintained releasing CO2 emissions, reducing them to under 30 million metric tons. Focusing on accelerating its business objective to promote sustainability, the company used 100% renewable resources to power its supercharging networks across the country, along with initiating 31 GWh of energy storage across Megapack and Powerwall, supporting energy grids.  Furthermore, the company has taken a master plan in 2023 to adopt end-use electrification and renewable energy generation and storage (Tesla, 2025).
[bookmark: _Toc225447602][bookmark: _Toc225450258]4. Comprehensive and holistic view of the organisation 
The Balanced Scorecard (BSC) developed by Robert Kaplan and David Norton in 1992 gives a strategic management framework for organisation. This framework also provides performance metrics in its four perspectives, which are linked to the company’s vision and business strategies (Madsen, 2025). 
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Figure 7: Overview of BSC perspectives.
(Source: MDPI, 2025)
Financial perspective: In the UK, Tesla’s EV Model Y sales increased by 12% in 2025, which contributed to strong financial performance (Ponnezhath, 2025). The company aims to reduce 50% of electric car production cost by implementing its unboxed manufacturing process and its vertical integration strategy, which operates manufacturing and supply chain networks (Ozsevim, 2025). This helped Tesla to make the manufacturing process cost-efficient. Moreover, Tesla’s expenditure on supercharger network, AI infrastructure, and global expansion provides a huge financial benefit in the UK by supporting Tesla’s long term financial performance (Moss, 2024).   
Objectives: To enhance organisation sales 20% through digital marketing within 6 months.
KPI and Target: To generate free cash flow to increase capital for reinvestments. 
Customer perspective: In 2025, Tesla ranked second in the customer reliability rating in the UK with a score of 95.29%. Moreover, Tesla's advanced driving features, such as over-the-air (OTA) updates, autopilot, and full self-driving features, increased its customer satisfaction and brand awareness (Wilson, 2025). In addition, the company offers products through its offline showroom in 49 locations across the UK and online website for seamless purchase (Scrapehero, 2026). The company solves customer anxiety regarding running out of power or slow charger while travelling by offering its supercharger charging station networks. Moreover, the company satisfies the demand of environmentally concerned customers by its strategic mission of promoting sustainability and zero carbon emission (Tesla, 2024).
Objective: To increase customers' satisfaction by 10% through new products aligning with innovation which directly satisfy customer pain points and feedback.
KPI and Target: To increase Net Promoter Score (NPS) to enhance customer satisfaction.
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Figure 8: Customer satisfaction index rating in the UK market
(Source: DriveTesla, 2025)
Internal process Perspective: Tesla owns and operates its production process, such as raw material sourcing and assembling the final product, through its vertical integration approach and supply chain (Forbes, 2024). This helps Tesla to accelerate its cost-efficient production. Tesla heavily spends on R&D (research and development) by prioritising innovation, which increases value to its product and services (Assembly, 2022). Moreover, Tesla uses the direct to customer sale model to sell its product directly to the end user (Westmoreland, 2023). Tesla provides training programs to its employees with the skills necessary for an innovation first mindset in the workplace (Tesla, 2026).
Objective: To improve the production process by 30% through innovation, operational processes and post-sale service.
KPI and Target: To develop its (FPY) first pass yield percentage to ensure complete corrected products in the first attempt by maintaining a seamless production process.
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Figure 9: Tesla R&D expenses
(source: Macrotrends, 2025)
Learning and growth Perspective: Tesla offers an intensive training program to develop the technical expertise of employees and provide certificates (Tesla, 2026). In the UK, Tesla provides internships with one-on-one mentorship, interactive seminars with their exceptional community of experts to enhance employee’s skill (Tesla, 2026). Tesla offers different employee well-being programs, such as employee assistance, weight loss, and tobacco cessation and employee discounts and perks to encourage its employees. Tesla has an innovative and problem-solving culture with advanced battery technology, which boosts longevity (TomorrowWorldToday, 2026). 
Objective: To enhance workforce performance by 25% through continuous skill development training to employees, within 9 months
KPI and Target: To reduce the skill gap of employees by tracking their skill improvement assessment scores before and after training. 
[bookmark: _Toc225447603]

[bookmark: _Toc225450259]5. Strategic Choices and Implementation 
Strategic choices of Tesla:
Business Level: 
Aligning with Porter's generic strategy model the strategic choices of Tesla improve its competitive advantage focusing on gaining growth against the competitors. To achieve robust growth and long-term survival of the company, as per this strategic model, this company focuses on differentiation approaches and cost leaderships (Ștefan et al, 2023). Differentiation strategy enables companies to take strategic approaches focused on offering different services and products to the customers (Nashiroh et al., 2024). Tesla uses the differentiation strategy in its business approach. By improving its technological integration and building giga casting technology, Tesla has reshaped the manufacturing techniques that have improved its competitive space (Campbell, 2023). Also, Tesla has introduced its EV supercharging networks in the UK. Although the drivers have faced significant challenges regarding insufficient chargers, the lack of reliability of the superchargers (DriveElectric, 2022). 
Corporate level:
Aligning with the growth strategy, Tesla prefers to operate its own gigafactories to expand its market globally. Every gigafactory of the company is designed to be carbon neutral, aligning with Tesla’s sustainable goals. Tesla has six gigafactories across the world in Nevada, Berlin, Fremont, Texas, Shanghai, and Mexico. These gigafactories enable Tesla to improve its competitive advantage and gain growth and recognition in the international market. Moreover, these gigafactories ensure a steady local supply of key components and raw materials (Oluwafunmilayo, 2024). In 2025, the gigafactory in Texas officially manufactured a huge number of vehicles, creating a historic achievement in the global market (Alvarez, 2025). 
[image: Mapped - Tesla's Battery Footprint]
Figure 10: Location of Tesla’s Gigafactories
(Source: Automotive Manufacturing Solutions, 2024)
Recommendation- 
From the above analysis of strategic choices available to the company, Tesla should enhance its differentiation strategy along with reducing operational expenses and using cost-effective materials. This strategy might enable low-cost production, increase market share, profit margin, create a competitive advantage, and increase production (Munro, 2023). It is observed that Tesla started expanding its gigafactories and vertical integration to reduce the cost of production (Lovenich, 2025). In addition, due to increased demand for Chinese BYD electric vehicles, Tesla faced a decline in brand value. To recover from financial loss, the company should also adopt a diversification strategy by entering into a new market. This strategy will help the company to increase free cash flow and enhance expenses on innovation that will help to retain its market position. 
Critical assessment of how Tesla manages changes and the impact on strategic implementation
Tesla transformed traditional agile management by generating its own algorithm in its AI-integrated autopilot systems, AI-driven sustainable energy, and infrastructure ecosystem. Aligning with Lewin’s Change Management model, Tesla manages to change in its rapid innovation and production. This model breaks the management process into three stages.
Unfreeze- In the unfreeze stage of change management of the company, the leader identifies the reason for the necessary changes and prepares the organisation to accept and modify. Tesla always takes the initiative to change and disrupt the automobile status quo. Tesla highlights visionary leadership to promote sustainability and innovation in autonomous driving. This approach allows the company to move easily while implementing strategic goals to overcome low efficiency and risk. This helps to gain brand loyalty by creating its ecosystem (Denning, 2023). Tesla is planning to deploy solar-power supercharger stations across the UK (Carrilho, 2026). This indicates that the strategic changes align with the model where Tesla bypasses traditional cycles for agile management and adopts a state of change. 
Change- Tesla has upgraded the EV charging process by using its innovative open high-speed standard of the supercharger network, and solves the charging anxiety of its customers (Kew, 2021). Moreover, Tesla is the first automobile company to use Giga-press, which uses molten aluminum into casting moulds with a high-pressure die-casting machine, contributing to sustainability in the automotive manufacturing (Kothari, 2023). Due to its intense problem-solving and technological approach, Tesla generates high market capitalisation. 
Refreeze- Tesla embedded changes in the organisation's innovative culture, preventing a return to traditional technology. The company trains its employees to manage resistance to change.  Moreover, the company provides change-management support to the team to ensure adaptation of new technology and processes (Tesla, 2026). Tesla uses its leadership approach of continuous innovation strategy to focus on incremental improvement of products, services and internal operation processes (Miao, 2025). The company reinforces customer loyalty, creating a competitive advantage by using direct-to-customer sales models, which help to secure a leadership position in the UK market (Roberts, 2024). Moreover, to strengthen its ecosystem and solve its customer problems, Tesla expanded its charging network across the UK using its vertical integration (Tesla, 2026). This stabilises the company in the midst of rapid change in its innovation and problem solving, providing a clear roadmap on gaining a competitive advantage.
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[bookmark: _Toc225447604][bookmark: _Toc225450260]Figure 11: Comparison of Tesla’s market capitalisation with Toyota
(Source: Forbes, 2023)
6. Strategic Evaluation and Recommendations
SWOT Analysis of Tesla
Strength- Tesla’s brand mission to accelerate sustainability with its cutting-edge technological innovation is its primary strength (Tesla, 2026). The company built an ecosystem integrated with AI and robotics in its hardware and software, with proper evaluation of the customer's algorithm, which creates a competitive advantage (Tesla, 2026). Moreover, its vertically integrated infrastructure has strengthened its market position.
Weakness- The narrow product range of Tesla is identified as a significant weakness in reducing its position compared to its Chinese competitor (Bleakley, 2023). Moreover, the premium pricing of Tesla has also become a critical reason for its sales drop due to Chinese affordable EVs. In addition, since 2025, Elon Musk's active political involvement has negatively impacted the brand reputation and strength (Kolodny, 2026).   
Opportunity- Tesla‘s solar panels, solar roofs and lithium battery storage in the market are increasing the priorities of green energy. Moreover, Tesla’s global infrastructure expansion of gigafactories and supercharger networks creates a huge opportunity to drive growth internationally (Bach, 2021). Moreover, its autonomous and AI-integrated full self-driving technology creates a technological leadership in the market (Tesla, 2026). 
Threat- The Company is facing intense global competition due to growing sales of low-cost Chinese BYD electric cars, creating a threat for Tesla's market share (Chia, 2026). Furthermore, Tesla is facing a decline in its revenue and free cash flow driven by decline in its vehicle sales (Worldautoforum, 2026). This creates a threat to the company for further expenses on innovation.  
Application of Ansoff’s Matrix 
Market Penetration- Tesla has a limited product range and sells its existing products in the UK, such as Model S, Model 3 and Model X, with high production (Kaslikowski, 2023). The company uses a direct-to-customer online and offline process in its existing market for hustle-free purchase of its customers.
Market Development- The company expands its market globally in China, Europe and North America. Tesla targets a new customer segment in new geographical areas by offering its innovative design models, which increase brand awareness. Since 2017, Tesla sold 3 million units of its Model 3 vehicle globally (Alvarez, 2025).  
Product Development- By leveraging existing customer relationships, the company introduced new products with innovative features such as Tesla Cybertruck and Tesla Semi (Tesla, 2026). Moreover, Tesla develops and deploys innovative software such as autonomous full self-driving vehicles in its existing market.  
Diversification- Tesla has a narrow range of products, although the company operates in the energy sector, autonomous driving, and AI robotics and deploys across international markets (Tesla, 2026). In 2026, the company got the license to supply electricity across the UK (Almeida, 2026). 
Recommendation
Adoption of competitive pricing:
In recent years, Tesla is facing a decline in sales due to its premium pricing in the UK market. In 2026, the company’s sales dropped by 59.9% in the UK compared to 2024 (Parker, 2025). To mitigate this, Tesla should adopt a competitive pricing strategy and reduce its pricing according to customers’ demands (Hajdari, 2026). 
The automobile firms use the Game Theory strategic framework to predict the competitors’ reaction and guide the strategic competitive pricing decisions (Njenge, 2022). By applying this theory, Tesla could analyse the interdependent actions of competitors’ pricing strategy, which helps them to predict future pricing changes. With the help of this framework, the company optimise their profits by adopting competitive-based pricing. By using this theory Tesla could strengthen negotiation with government and policymakers (Sharma, 2023). 
For example, the Chinese BYD company is gaining profit in the UK market due to its low-cost electric vehicles by aligning its prices with the competitive pricing strategy. This helped the company to attract a wide range of cost sensitive customers and gain positive financial performance (Chia, 2026).
Adaptation of product diversification strategy: 
The company has a limited range of products, which gives limited choices to customers in the midst of growing other EV companies. Although Tesla is stopping its Model S and Model X production to shift its focus on robotics and artificial intelligence (Kodlodny, 2026). To enhance its competitive advantage, Tesla should increase its range of product lines to maintain its market position in the midst of growing EV manufacturing companies. 
The product line extension theory involves adding new variations to existing product lines. By using this theory in the business strategy, Tesla could satisfy more customer needs and trigger buyers to recall the brand. This helps the company to fill the gap in the range of product lineup, which will further help to maintain the competitive advantage. 
For example, Volkswagen, Fords and BYD are actively pursuing the UK and international market due to their diverse range of products, which cater to a wider market segment (Rudolph, 2025). This helped the companies to mitigate the risk of market fluctuation and gain positive financial performance and brand value (Saxtons, 2024). 
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Gibbs reflective cycle is a learning technique which gives a structure to reflection writing through learning from individual experience and preparing the strategic report, which is mainly focused on Tesla (Harmon, 2024). 
Description- 
The above assessment involves the critical analysis of the organisation’s strategic management practices. For this assessment, I selected Tesla because it is the first automobile company to successfully commercialise high-performance and long-range electric vehicles along with related diversified business. Moreover, it has a strong reputation in the UK market for its sustainability, technological innovation and global expansion made it suitable for strategic analysis. For this assessment I have focused my primary research on Tesla’s external and internal environment to get the insight of its critical success and strategic challenges.  In this regard, I selected multiple frameworks like PESTLE, VRIO, SWOT and many more by which I evaluated the strategic capabilities, and competitive environment of the company. I have collected statistical data and Qualitative information from different statistical reports, government websites, journals, and news articles to properly analyse these frameworks. This process of analysis enables me to assess how Tesla achieves competitive advantage and manages its market presence in the rapidly evolving EV industry and inflation due to Middle East conflict.
Feeling- 
Before doing this assessment, I did not have much knowledge about the internal condition of the automobile industry and the external condition of the UK. Hence, I was puzzled and felt both interested and overwhelmed while researching and analysing. To solve this, I first made the wireframe of every detail incorporated with the necessary frameworks to analyse and evaluate the company’s internal environment properly. However, while analysing the balanced scorecard, I noticed that I am lacking in my research skills and time management. As a result, I faced difficulty in formulating keywords, finding authentic websites and journals and evaluating information (Altakhaineh, 2025). In the beginning, I was anxious and underconfident with my knowledge about the factors impacting the automobile industry in the UK. But as I progressed with the research, the frameworks introduced during the module helped me to enhance my knowledge and organise the analysis effectively, which further reduced my anxiety. The process of analysis for this assessment developed my critical thinking skills, data interpretation, information literacy and writing skills. This assessment also impacts my decision-making by reducing uncertainty and providing evidence-based justifications for my choices.  
Evaluation-
I have experienced that blend of industry’s strategic maturity, competitive market and high stakes technological transformations create the foundation of modern strategic management. This can be attained by enabling adaptation, sustainable competitive advantage and efficiency. The PESTLE framework works so well to evaluate the external environment of Tesla. I have understood that external factors shape a company's operation, profitability and strength by anticipating risks and opportunities of the company. Whereas by evaluating the VRIO framework, I gained knowledge about the resources and capabilities of the organisation, which impacts its reputation and strategy, triggering its financial performance (Ackah, 2024). Moreover, while incorporating frameworks related to the topic, I noticed that the incorporated frameworks helped me to relate to the detailed information about the automobile company, which improved my decision-making. For example, the study of the triple bottom line framework helped me to understand the holistic view of the organisation, focusing on how the departments, processes and people interact to achieve goals, ensuring every action creates a positive impact on the company. 
Analysis-
Throughout the research paper, I have analysed the strategic management practices of Tesla, competitive positioning along with its resource competencies to achieve competitive advantages. While researching for the PESTLE framework, I found that the political and legal factors are interconnected, where the government support in the UK requires regulatory guidelines and vice versa. This impacts Tesla’s marketing strategy as the company influences and lobbies the UK government by engaging with policymaker to implement regulations in favour of EVs. (Politico, 2025). Moreover, with the help of the VRIO framework, I have analysed that Tesla’s approach to incorporate technology in every sector has a huge contribution to create competitive advantage. From the SWOT framework analysis, I gained knowledge that Tesla's core strengths are its technology and vertical integration, whereas the weaknesses are its narrow range of products and standardised pricing. According to a balanced scorecard, I have learnt that strategic management of a company should be aligned with four perspectives, such as financial, customer, internal processes and learning and growth, by linking with the brand's vision. I understand that this helps a company to plan a better strategy, improve communication and ensure long term strategic development by tracking the perspective beyond financial metrics (Gadiparthi, 2024). 
Conclusion- 
In this assessment, I have identified valuable insight into the practical application of strategic management theories. I have also gained insight about adaptive leadership and strategic changes which help to maintain the market position. From the analysis of the external environment of Tesla, I have learnt that technological factors and social factors create the most favourable environment for Tesla. The company’s mission is to promote sustainable EVs with innovative technology which satisfies the majority of customers in the UK. Moreover, I have learnt specific insights about the company’s strategic choices, competitive advantages, tangible and intangible resources, and the key performance indicators which impact the market of the automobile industry. The research, evaluation and analytical process significantly improved my ability to interpret complex business environments and apply academic concepts in a structured way. My problem-solving, researching and analytical skills have also improved, along with active analysis of the data and notice patterns which could help me in future research. 
Action Plan-
Based on my experience throughout the research and study, I will enhance my time management skills by adapting pomodoro technique, minimise distraction and use digital applications to track deadlines and maintain a to-do list. In my future assessments, this process will help me to transform a stressful process into a structured assessment by ensuring high quality of research and writing (Chase, 2013). Moreover, to improve my research and analytical skills, I will adapt and enhance extensive reading of academic literature using scholarly papers by focusing on specific topics of the assessment. In addition, I will verify information from different sources, take notes while analysing the information, join group discussions and debate and take help from my tutor to master analytical and researching skills. For future assignments, this will help me to synthesise data by letting the findings guide further investigation.
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