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[bookmark: _Hlk17734393]The Marks and Spencer one of the leading retailers in the UK. The company was formed in 1884 by Michael Marks as a Penny Bazaar. (Marksintime.marksandspencer.com, 2019) Nowadays M&S has more than 1000 shops and around 80.000 employees only in the UK. (Corporate.marksandspencer.com, 2019) M&S offering high-quality clothes, healthy foods, financial services and since 2018 the company can offer Energy service as well. The propose of this essay to analyze the Marks and Spencer marketing strategy. 
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[bookmark: _Toc18157344]Mission, vision and objectives

The main mission of the company is to provide everyone premium quality clothes, healthy foods at affordable prices. Unfortunately, the market share of M&S has fallen sharply over the last few years. This is because market changes have not been adequately addressed. For example, the food section has been moved to the too premium category, which could lead to a significant loss of costumers. (Food, 2019) The company has recognized that issue in 2018, started to transform the supply system of stores, which made them attractive to costumers again. Because these changes have resulted in savings that have resulted in a price reduction in the same premium level. The company still working hardly to rebuild trust in their value.  
 The clothing section has in the same situation, they didn’t follow the changes in costumer habits. The digital availability was poor, behind the market, and the company was struggling with various supply problems in some of its stores. (Clothing & Home, 2019) One of the company’s primary objective is to radically improve online availability, monitor market changes and quick reaction for these, and major structural changes “The Board’s objective is to build a sustainable business through consistent, profitable growth and to make sure that we act responsibly in meeting our accountability to shareholders and wider stakeholders.” (Corporate Governance, 2019)
[image: ]
Source: (Corporate.marksandspencer.com, 2019)

[bookmark: _Toc18157345]PESTEL analysis at M&S
The PESTEL analysis long-term environmental trends affecting the business and structures them, highlighting key factors that may influence strategic decisions. The goal is to find important environmental factors of the present and future that are decisive for the business. PESTEL analysis six dimensions of the environment.
 Political
From political point of view, businesses are most affected by taxes. In the UK the corporation tax rate has been cut from 28% in 2010 to the 19% rate. (BBC News, 2019) And the government planning to cut again in 2020, and the new rate will be 17%. (GOV.UK, 2019) These reductions can bring huge savings for a company as large as Marks and Spencer. 
Bearing in mind that M&S is an international company, present is several countries in Europe, Brexit is likely to have a significant impact on international markets.
 Economic

 The economic conditions are currently very uncertain, as a result, the company was forced to lay off nearly 300 employees in 2018 and close about one hundred stores. (Osborne, 2019) 

Economic factors that M&S must consider given its international:
· Exchange rates and stability of host country currency
· Education level of economy
· Skill level of employees
· Labour costs





Social

Society and shopping habits have changed significantly in recent years. “Consumer purchases are influenced strongly by cultural, social, personal, and psychological characteristics” (Kotler and Armstrong, 2019) 
Such influencing factors for example:
· Online availability
· How environmentally friendly is the company
· Appearance on social networking sites
· Customer friendly shops
 Technology

Nowadays costumers are more technological focused and prefer mobile commerce and online orders. The company had a great investment at 2018, it was the M&S Technology Transformation Programme, it allows them to become digital business. (MARKS & SPENCER ANNOUNCES TECHNOLOGY TRANSFORMATION PROGRAMME, 2019) 



 Environmental

During the recent past, the large companies have begun to address the importance of sustainability.
M&S is on the road to becoming environmentally friendly company, they have created their own corporate strategy to minimize waste, save energy and create green manufacturing. These changes can positively influence customer decisions.
Other factors that may have an impact:
· Plastic plan, to reduce the plastic waste
· Use palm oil


Legal

In the life of the international company, it is very important to be consistent with the global legal system. Companies setting up businesses in other countries must comply with the laws of those countries. For example, labor and food product regulations.  In such cases, an international conflict between the two countries may be an influencing factor.

[bookmark: _Toc18157346] Ansoff Matrix

Market penetration- Focus on grow existing products in existing markets
M&S has the Sparks loyalty car, with this card the costumers get discounts from the specified products. These discounts can turn loyal costumers from insecure costumers. 

Market Development-Involves selling existing product to the new market
International opening, like when the M&S started to open their new shops in Eastern-Europe.
Product Development-New products are introduced in the existing market
M&S launched their Plant Kitchen range, it is a brand-new collection of 60 plan7 t-based products.
Diversification-New products are developed for the new market.
When the M&S entered the Finance and Energy Industry.


[bookmark: _Toc18157347]The STP Marketing Process


Segmentation: 
Segmentation help for the companies to know witch groups exist ad later they can identify with groups to target. The traditional market segments are identified using characteristic such as: geographic, demographic, psychographic, behavioral activities, technical knowledge. The main geographical segment of the M&S is the UK, although it has several shop on its international network. The company has targeted densely populated and easily accessible geographic locations within the UK to attract more customers. M&S has also segmented the market demographically so that the customers of different age groups, social class, ethnic groups and different gender can buy the company’s products. For example, the well-known Per Una brand is specifically for young, trendy woman.


Targeting:
 Target marketing means defining smaller segments throughout the hole market as their target audience. In the case of M&S this is not entirely relevant, they have many target markets as their main purpose to reach 95% of the population with their products in the UK. Nonetheless, we can say that M&S target audience is woman and man aged 35-55 from the upper and middle-upper class section of society.


Positioning: 
Positioning offers corporate image and value planning activities so that customers in the segment understand and appreciate how the company differs from its major market competitors. M&S has positioned itself as a premium brand in the market. Their costumers can pay premium prices for their premium products.

[bookmark: _Toc18157348]Marketing Mix
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Source: (The Marketing Mix, 2019)


   Product: “We recognise that no M&S product or service can ever be 'special' unless it embodies our unswerving commitment to have a positive impact on wellbeing, communities and the planet.” (Corporate.marksandspencer.com, 2019) The company has a large, diversified product portfolio that includes foods, woman clothing, man clothing, kid clothing, home and decoration, beauty products, furniture, energy services, finance service and more. or a product, a business must address the following issues:
· design and features
· product path or different service packages
· technology
· accessories
· Product Lifecycle
· packaging and labeling

  
 Prices: Pricing - not surprisingly - means that a consumer has to pay for a product. Businesses address the following issues in pricing:
· Price Strategy
· Relative prices for the entire product portfolio
· Sales commission for resellers
· Discounts and promotions
· Payment terms and options
The company is trying to reduce its high prices in the luxury category to premium, specifically in the food sector as that strategic report reveals. (Corporate.marksandspencer.com, 2019) 

   Place: The company is international, so we can find it in countries like Egypt, Deutschland, Belgium or Romania. The head office is in Westminster. Entering the market of another country is always risky in the life of an international company. M&S has opened two stores in China in 2008, both stores are available in very frequented locations, however, opening the first store was not successful so the company have a bad image in China.
 Area of responsibility for marketing communication. Includes advertising, PR, direct marketing and sales promotion.
· Marketing messages that drive business to consumers
· Marketing and media channels to reach customers
· Frequency and scheduling of ads

Promotions: M&S takes every marketing opportunity to makes its presence felt. The company manages its campaigns very professional in digital visual and printed media. The organization also recognized the importance of advertising with celebrities. For example, the company’s advertising faces were Antonino Banderas, Lisa Snowdown or Holly Willoughby. (Ferrier, 2019) M&S delivers ads to its customers and prospective costumers thought all available channels such as radio, magazines or tv channels. M&S has a loyalty card, this is the Sparks. Essentially this is a scoring card, buyers receive points for the amount of their purchases, which can be used later for payment.

People: Employees display the company, products, and services to the customer. The responsibility of the seller and the seller is huge in marketing because quality service is as much a part of customer satisfaction as a good marketing message or product placement. This recognition has led to the inclusion of HR in service-centered marketing. areas:
· Recruitment, training and further training
· Uniforms, dress and appearance regulations, expectations
· Communication panels, texts
· Waiting, queuing management
· complaint Handling
· Employee expectations, which often extend to specific areas of privacy today
 It is a very important that a company is judged, how they relate to their employees. The company has more than 85000 employees around the world, and it is important to theme to create a favorable work environment. For M&S very important to communicate with the employees, that is why they set up their annual survey, called Say Your Survey, where employees can give feedback for the company. (People, 2019)  
Physical evidences: The environment where the customer and customer service staff interact, where customer service is provided. It includes both the equipment and the built or natural environment.
· equipment
· Graphic and creative look
· symbols
· Design, equipment
· Sound effects, temperature
· Communication and information elements
For example, we do not have to be a costumer to know How the M&S logo looks like, last changed by the company in 2014. 

Processes: Sequence of tasks and activities in customer service.
· flow chart
· Standardized activities, workflows
· Mapping of hidden errors and events in the system that hinder the fulfillment of customer demands
· Constant performance analysis
· KPI measurement (key performance indicators)
· Preparation of manuals and other auxiliary materials
Such as the annual report, different financing reports or even gender pay gap report, use to monitor these.
[bookmark: _Toc18157349] Marketing-Mix -Creating value for the costumers


	Product
	Premium quality

	Prices
	The company offer credit card for their costumers

	Place
	More than 1000 UK store, which gives the company excellent coverage

	Promotion
	Loyalty Card called Sparks, Different discounts

	Physical Evidences
	Online application that makes a company available anywhere, unmistakable packaging

	Process
	Annual Report, Plan A programme and all reports which is available online, online delivery process

	People
	Excellent customer service, the service staff is kindly, friendly and helpful.




[bookmark: _Toc18157350]Stakeholders engagement and their impact on marketing activities

The stakeholder theory is related Edward Freeman’s name. (Freeman, 1984) The Theory is that, the stakeholders are in a company are members “groups without whose support the organization would cease to exist” (En.wikipedia.org, 2019) In that case the internal stakeholders are the employees, managers and the owners. The external stakeholders are the costumers, suppliers, governments and local communities. This theory is perhaps more relevant today than it was born, proper collaboration between stakeholders can be key to the success of business.  In 2007 M&S launched it so-called Plan A, which is used to actively involve stakeholders. With the help of the stakeholders, five key impact have been identified, these are the climate change, waste, fair partner, health and sustainable raw materials. (Listening and Taking Action, 2019) Feedback showed the Plan A was success, that is why the company continued the develop and updated the Plan A programme, which will last until 2020. This collaboration is very important for all parties, the company can get new innovative ideas supplier and their customers and the same time they can gain great loyalty from their supplier and customers. There is nothing more to prove the benefits of this collaboration than the awards the company won in 2017. For Example, M&S get the Ulster Grocer Marketing Award in the Best CSR initiative/ partnership category.
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Source: (edie.net, 2019)

[bookmark: _Toc18155051][bookmark: _Toc18157351]Conclusion:
In this essay we examined various marketing strategies and their impact of the international company M&S. From the above given information, it has been concluded the importance of Marketing-mix, Ansoff Matrix, STP marketing Process, PESTEL and Stakeholders engagement for success and growth of company. 
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       Reflective Writing about Marketing Analysis at M&S

The aims of this reflecting essay to analyse my working period with the marketing analysis at M&S, in this will be a Gibbs Reflective cycle to my help. (Gibbs, 1988)
            [image: ]
      Source: (Crowe-associates.co.uk, 2019) 
Description: I am currently a first-year undergraduate student in Business Management at the University of Wales Trinity Saint David London Campus. One of my assignment for Marketing Fundamentals it was an essay about analyzing the marketing strategy of a chosen company.
Feelings: In the beginning, when we get the topic for that assignment, I was felt very confident, because in the previous term I had already a similar topic in another subject. My initial joy soon passed when I chose the company, I want to analyse and started to do the researches. The more research I did, the more I felt that it wouldn’t be an easy task to write a high-quality essay. I was very disappointed, and I felt like I was going to run out of the time because at first, I thought it would work much smoother.
Evaluation: The things that were good and worked well the fact that I had a lot of excipient for my job, which made it a lot easier to finish on time. Later, when I was realized I had all the important information and I started building the essay, I found myself facing a new challenge, which was the academic English writing. Because I am not yet confident about my writing skill.
Analysis: In the previous term the Honey and Mumford learning style test showed for me, my learning style is theorist, nevertheless, I did not leave myself enough time. (Honey and Mumford, 1986) I noticed; I have developed my skills in academic writing. Compared to the previous term, it goes much faster and confidently. Regardless, of course I feel I still have a long way to achieve my goal. I found my notes very helpful, so in the future, I will continue to do notes, or even I will try to do more.
 Conclusion: I have learned that is very important to prepare from one class to another because it significantly shortens the time to complete the final work. As a next step, I need to read more about the topic on time, because I am not yet confident in my knowledge, due to the short preparation time.
Description: In retrospect, some things should have been done differently. I definitely need to give myself more time to do the right job. I need to manage my knowledge because sometimes I was felt my writing was not organized, not logical, I was fluttering in my thoughts. Therefore, unfortunately, I had to re-write the already completed sections several times.
Action Plan: In future, if I will be in the same situation, I will do the first time a timetable, I will give myself more time, to prepare my task more confident.  That means, that I need to found time and opportunity to read more about the actual topic, to be better prepared. This knowledge will be essential to me as a practitioner because in the future I will know, how can I leave my current mistakes behind me.   
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