


Executive Summary
This report is about the vintner antiques and how me and my team members will be undertaking the project for vintners and setting up their other shop that they are currently using as a storage which they have in Sparkhill, Birmingham. Also, I will be looking at the risks that we could be facing whilst this project is undergoing and the management tools and techniques which will be used and then giving my own reflection on how the project could’ve been better in addition to giving recommendation for future projects. 
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Introduction
Project management consists of shared sets of process, values, principles, techniques and governance this is used by the project management teams and not just project manager to carry out a successful project. The governance role is to answer any five elementary but vital questions that must be understood, answered, documented and agreed by project authorities not only at beginning of the project but during its life. 
For projects to be successful they will need suitable environment and some where they can be nurtured and cared for. Projects that are in the wrong environment could stand less chances of succeeding and the pressure on the project manager will be more as it may perhaps be that they will be held responsible for any disappointments. (Roberts, 2011)

















1. Project for Vintner Antiques
The organisation of the project that is being developed for is Vintner Antiques, who already own a traditional high street shop in Shirley as well as they have a warehouse in Sparkhill which already contains full stock. This place is an empty shell where the vintners are planning to renovate the place so they can start their antique business there. They have case team members consisting of four experts who each have their own roles in the Vintner Antique, these are Doreen Vintner who is an accountant who runs a very tight business and obeying every rules, Denis Vintner who deals with searching for the antiques and has a passion for old stuff, Suha Madani who takes care of all the customer services and everyone likes her, Omar King who is an over-all rounder and has been working in the vintner antique shop since he was a boy and knows where everything is. (Moodle)















2. Risks linked with the project
There can be various risks when running a project as this can cause unpredicted events and effects on the project, whether it is for better or even for worse. This can affect anything around you such as the people in the project as well as the process, technology and the resources that are being used in the project. Risks can happen anytime and thus you may not able to say when that can happen. (management, 2020)
To able to manage the project, the risks need to be identified and as you are going along you need to deal with those risks professionally. There are few familiar types of risks that occurs in project: 
· The estimation of time and risk- it is vital to implement an estimation correctly in a project, then again it is not always possible to get the exact estimations. 
· Changing requirements in project - as the market is very competitive sometimes clients can change their vision that they had from the original idea, this can be tough decision to be prepared for to change the requirements but sometimes its ok to consider changes in a project.
·  Unexpected situations - every so often project managers and developers can get ill thus this can postpone the project for uncertain time or even disrupt this whole thing. 
· Uncertain specification - sometimes because of the wrong project instigation, specification might not always be very clear or be completely enough for the developers that they can start their parts in the project work.
· Overlooking the design - because of trying to save time in the whole project, several developers occasionally tend to ignore the process of the design. Nevertheless, this kind of decisions often throws the developers a wobbly since the design plays an important part in the development process. 
· Practical risks – Reduction on the budget is one of the greatest challenging risks, as this tends to force you in a situation where you must please the user’s requirements whilst having less amount of resources.  
· Unescapable risks – there are risks that cannot be estimated or controlled this can happen when the technology being discontinued to changes in the government policies. (Ruby, 2020) 


The risks that could affect our projects are:
The time of completion of the project, where the aim of this would be to get the project completed on time as not always the time that is set would always go ahead in case there is complications. 
The amount of money that is being used this is to make sure that everything is going ahead on time in the project, this is because sometimes the whole project can go over specific amount of the current amount that has been estimated.
The contractor not coming on the date that they were meant to come in to do the jobs which they were assigned to do as well as they are failing to deliver their obligations towards the project manager. 
Health and Safety is crucial category in the project, which involves the arrangement with the best practices of the project this is indeed important as it is the priority over any other concerns happening as well as this has compliance insinuations. 
Supplier failing to deliver the orders on time of the equipment’s that is need in the warehouse and failing to meet their obligations that they had to the project manager. 
Project planning being in risk if the potential for the project itself starts to fail thus this would require then project manager to start taking short cuts which would turn from the establishment of best practices of the project. (Spacey, 2015)
This could affect our project if everything that we initially planned for does not go according to the plan as this can put set back on the whole projects when there are risks. 
 








3. Project management Techniques and Tools implemented on Case study
The tools and techniques that are used in the case study are the following:
Steering Group Diagram
The steering group consists experts who directs a research project to make sure that the procedure is being followed and they give advice and troubleshoot when it is required. Including at least two members from the public into a steering group as it is a good practice. 
The expert’s roles in the steering groups consists of commercial, specialist and user, before that it is the sponsor. The roles of these experts are to give their say based on their own direct experience of the topic that is in examination. This steering group generally meets at the vital stages while the project and the effects tactical verdicts. (Invo, 2020)
In our team the sponsor is Doreen who will be initiating the project as well as funding the project and in the steering group is Dennis who will be looking and running everything as well as making sure that  the project is viable and having the final say, then the specialist is Shafia who is the expert in the project and consultant, then Suha is the people manager making sure that everyone are happy with the products and it is what they want, then Azmah who is the finance director taking responsibility of the companies accounts, Rehana who is the warehouse manager and me the delivery manager taking control of activities and resource planning. 
User Stories of Project 
[image: ](Moodle)
The user story is a tool which is used in a software called Agile, this gathers a description of a feature from an end user’s perspective. This also describes the type of user and what they want and why they want that. User stories identifies the requirements and then it is written on post-it notes. Thus, this can be written by many stakeholders i.e. users, managers, clients and or development team members. 
This is a process of gathering the ‘who’, ‘what’ and ‘why’ of the product requirements, it is a brief with elements of containing fewer than 10 or 15 words of each, thus this helps towards the steps to take along the project you are running as well as this ensures the process as well as meeting the requirements. (Paradigm, 2020)
In our project plan we used this technique and this showed us what the needs of the project was as well as from this us team members put together the user stories, as this allowed us to manage the project in the needs of the category, thus this helped our team members to know the estimations of the time and cost of each tasks that was needed to be done in the project. 
Delphi Technique
The Delphi technique was called after the Ancient Greek oracle, who would predict the future, this consists the collections and accumulation of expert opinions. This method involves a minimum of two rounds or three if round one is open minded. (Shakila Thangaratinam, 2005-2007)
This technique is a quick solution towards reaching any decisions making, all the feedbacks from dissimilar experts which are collected anonymously by the moderator, hence this is collated, summarized and the utmost common explanations are selected and sent for furthermore selection in further round, thus in each rounds the solutions then get refined and the minimum one are dropped off by the moderator. 
The Delphi technique is one of the decision-making techniques this is used in;
· Time management which estimates the activity durations
· Cost management which estimates the costs
· Risk management which identifies risks 
This method can be also used in
· Scope management which collects requirements. 
This Delphi technique has been in presence for almost 80 years plus and has proven to be useful many times. (Prakash, 2020)



Chevron method (Moscow) 
This method is about the musts, which is about all the stories or features that must be included in the project, then the wants is where all the stories or features want to be included in the project and nice is the features that would like to be included in the project. (Moodle)

Before the team members in the project start working, they should be spending their time understanding which direction the project is going. The terms that are used are’ mission’, ‘vision’, ‘goals’ and ‘objectives’, as at this very early stage that the projects seem to fail because everybody takes it for granted as they think they know what the mission is in the project. It is vital that a proper meaning is developed as in projects team member often seem to skip the definition of the problem and this is a very big mistake, as they way you define a problem tells how you can solve it. 

The mission in a project is to achieve the vison by doing so this solves the stated problems and as shown below diagram that vision has been written out as a list of things that one must have along with the wants and fewer that would be nice for that person to get. (Heagney, 2015) 
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Gantt Chart
Gantt chart is designed once the completion of the Microsoft planner is finalised from that all the must are put into the Gantt Chart. 
Gantt chart is a timeline which is used as a project management tool to demonstrate by what method the project runs, this is done by:
· Viewing separate tasks, lengths and the order of the task which is set.
· View of entire timeline of the project and the finish date.
· As per the project is moving along smoothly with certain performance the Gantt chart will start adjusting at the same time showing an up-to-date of the project schedule with a new start and finish date for unfinished tasks and records of the original starting point of the plan. 
This is used to show the clients how the progress of the project plan is going as well as the expected completion dates and they can visually see all the stages and have better understanding of where the project is going. (Anderson, 2016)
In the Gantt chart us team member included what was needed in the project, which consisted of having storages, electricity, internet, phoneline, then plumbing was needed too and health and safety was very important and office furniture’s was needed and from there we estimated the start date to end date and how long would be needed to complete the project.
The Iron triangle 
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For project to be successful the iron triangle limits of quality, scope and time, these essentials are the project known to work with each other parallelly. One of the two elements should be balanced between those three elements which can only be understood by the project manager, thus once this is understood it allows successful planning, cost and execution towards the project nevertheless these elements can determine if the project has effective management. 
The scope in the project is a detailed statement to what was agreed to be performed in the project, in another word meaning the terms, framework which provides the feature, data and specifications. 
The cost is the second element in the triple triangle, also known as budget. This determines the cost of the project and what needs should be put towards the project within money and effort.  
Time which is needed in order to achieve a project and that the project manager time is analysed down to smallest details. (AlHarbi, 2020)




4. Project plans communicated to the stakeholders
They way the project plans can be linked to the stakeholders is by keeping all the team members up to date on what is happening, especially the stakeholders as this is every so often unnoticed but this is very important part when running a positive project. 
There is various way of informing the stakeholders and this can be done by using cooperative software which notifies clients of the project status is, creating status reports and daily or weekly meetings. 
Having active communication plan, by doing this you and your team members can know how and when to notify each stakeholder who are participating in the project. This plan can consist of:
· Background of the project
· Stakeholders analysis 
· Objectives which is specified clearly
· A strategy which is for communication between stakeholders (what, when, why, means)
· Possible risks that can be involved with interaction such as what happens when someone is not within reach
· What the budget is for when communicating
Having project status report is another vital part for when co-operating with the stakeholders also a well written status can let anyone who reads it know what exactly must be done as well as what problems there are. Thus, the status report could be given between the stakeholders and duplicates of past status reports ought to be kept the way it can be later accessed. 
Regularly scheduling meetings with the stakeholder to keep them up to date with the project status, the aim should be meeting the stakeholders many times during the project management process. Therefore, this helps to know that the information is contained through emails and updates are sent from the project management software or through status reports that has been read. This allows team member to communicate with the stakeholder and answer if there are concerns as well as If anything seems to go awry then the stakeholders should be informed. (Bowen, 2020) 


5. Reflection on the project
At first, we put into a group of five, from there each week we did tasks that was to be put together for the project to be presented for the Vintner. First week me and my group members choose who would be best to include in the steering group once that was decided then the team members was chosen from this the second week we wrote down user stories in post it note and decided what was needed to be included in our project. On week three in our group we roughly estimated how much money would we need to pay the contractors for electric and the amount for internet, telephone, thus in our group of four each of us wrote down in a piece of paper estimate and then these amounts was added together and divided by four and what the answer was that was the amount we used as an estimation, in our team we did this couple of time once we were satisfied with the amount. From the user stories that we wrote down from that we all decided what was needed as a must, have, like and then that was put down in the Microsoft planner as well as writing down if that was priority from that only the musts later was put in the Gantt chart along with time frame and when it will be completed by. 
My own personal reflection on this project is that if I had little bit more longer time then we had initially, I could have done this by carefully plan the project before the work had started this is to ensure that everything is accounted for possible factors or resources, also staying in touch with rest of the team members this would have allowed us to communicate along with engaging more better as well as getting the team to hear from us every day and learning to except that communications between us is done every day. Lastly helping to prioritise the team members tasks as this is essential to us team members because this could improve our productivity and help the others to focus more also seeing how the tasks that they are assigned to is going according to the plan. 
The way I would improve on my self-development plan is by listening carefully to others while we are in a meeting regarding the project, as well as reflecting at the end of the day where I can ask myself where and how that I need improvement, and taking measures of my own progress this is where I can find a way to measure my progress and see if I’m moving in the correct direction. 



Conclusion 
I have concluded that in project management it consists team where all the group members work together to complete a project as well as the project to be successful, this will need to be in a suitable environment. There are risks associated to a project as sometimes not everything that is planned goes ahead i.e. this could be due to the contractor not completing a job in the time frame given. 
While planning on how the project should be going ahead there are project management  tools and techniques that can be used such as writing down user stories this is where few sentences are written down on post it notes, as for Delphi technique this is estimation of cost for each task is and how much will be needed i.e. like estimating how much it would cost to get a contractor for wiring the electrics in the warehouse, and Gantt chart is used to write all the musts that are needed in the project and showing how long each tasks will take to be completed by. 
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