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                                                         A presentation on team-working 
Introduction
My role in this presentation is to highlight the team-work theories to improve the over-all performance of a team in the workplace. Most industries require team-work, forming a specialist team and bringing different skills sets together. To co-ordinate a team to achieve a common goal can be difficult to oversee as an employer. The dynamics of the recruitment process has changed though-out the industry over recent years. 
Companies recruit candidates with the essential qualifications needed to carry out the duties. Employers are also looking for a long list of other factors about a person that fits within the companie’s ethos
Employers will automatically assume the candidate has a level of Respect for team mates and the working environment with a Good attitude to work efficiently. Candidates will also be expected to be Motivated. To gain a better understanding how to select the best team, Without discrimination employers will often take into account your previous job references or if you’ve had any disputes while working at your last or current job. Employers may want you to elaborate on details they picked up on with in the interview or anything you have declared on the application. Some see it as the perfect opportunity to clarify something either the employer or candidate may be concerned about, i.e convictions or illness. 
For example: The candidate may have all these factors holding them back. Elaborating on previous issues gives the candidate a platform to be heard and thus can be understood by the employer. The employer maybe in a position to help and support the candidate and the candidate can still fulfill the position with the company without affecting their performance. This can help boost moral for both parties involved and establish a healthy working relationship. 
‘Research showed that the most successful teams were made up of a diverse mix of behaviours.’ https://www.belbin.com/about/belbin-team-roles/
As a direct result of all the different personalities that come together, employers are re-shaping the teaming process within their sectors. Theorist ‘Dr Belbin and his team discovered that there are nine clusters of behaviour’ - these were called 'Team Roles'
‘By using Belbins model, individuals have a greater awareness of their strengths, and goals which leads to more effective communication between colleagues and managers. Great results can be achieved when working together, existing teams can be understood and work efficiently, while everyone can feel that they are making a contribution to the end goal’ 
https://www.belbin.com/about/belbin-team-roles/
 The forming–storming–norming–performing model of group development was first proposed by Bruce Tuckman in 1965, who said that these phases are all necessary and inevitable in order for the team to grow, face up to challenges, tackle problems, find solutions, plan work, and deliver results. https://en.wikipedia.org/wiki/Tuckman's_stages_of_group_development
Bruce Tuckmans theory is well respected within the industry.  It allows employers to use the model to see results within the company. 
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Candidates will have a high reliance on the manager for guidance and direction. Individual roles and responsibilities are unclear,
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Storming
Colleague’s Attempt to establish themselves in relation to other team members and the leader. Cliques and factions can form and there may be power struggles. The team needs to be focused on its goals to avoid becoming distracted by relationships and emotional issues.
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Norming
The team discusses and develops its processes and working style. There is general respect for the leader and some of leadership responsibilities is shared by the team.
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Performing
The team knows clearly why it is doing what it is doing. The team has a shared vision and is able to stand on its own feet with no interference or participation from the leader. There is a focus on over-achieving goals and the team makes most of the decisions against criteria agreed with the leader.
https://www.businessballs.com/team-management/tuckman-forming-storming-norming-performing-model/#bruce-tuckmans-1965-team-development-model
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Dealing with conflict within the work environment can be difficult for both parties involved as well as the employer. Polices are in place to provide firm guidelines and to protect everyones wellbeing. It is when the conflict is unresolved the employer may implement the policy. It can often segregate a good working team and reduce team moral. Disagreements occur, however when they are resolved within the team positively only then a team can move forward and achieve great things. Employers are looking for professionals who are understanding of others and work well together.
My personal example
I was recruited as a youth worker within the city I grew up. The position advertised read a degree in youth and community work was desirable and ongoing training would be needed. My keen interest in my community and local knowledge of the area along with willingness to learn secured me a 6 month role as a trainee, which I then progressed into a 15 year career. Training and ongoing education is vital however good communication and trust is key. It was the relationships I had formed with the communities and partner organisations my employer valued the most as this was our charities ethos.














   
