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Written report 2000 words required a summary of the entire document, a brief overview of the main findings and the brief summary of the conclusion.
Selectin and recruiting and appropriate candidate for HR manager ‘s role in an organisation.
Demonstrate knowledge and understanding of the recruitment process
Support narrative and conclusion with suitable academic research extracts, theories and models.
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This report was requested by Melanie Squire.this report was compiled to analyse recruitment process from an employer’s perspective looking at identification of candidate to interviewing and selection.this report has been compiled by Etleva Hyka 1817032the report is for submission on 1/12/2019
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To write the report the task description was analysed to discover what the area looking for knowledge and understanding.the sources of information were primarily in books and websites  also lecturers presentations on moodle 
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This will include an analysis of the recruitment process of the employer’s looking at identification of candidate for interviewing and selection knowledge and understanding of the recruitment process.

[bookmark: _Toc25668900][bookmark: _Toc25668986][bookmark: _Toc25669063][bookmark: _Toc26029722][bookmark: _Toc26029820][bookmark: _Toc26029871][bookmark: _Toc26030009]4.0Knowledge of the recruitment process HR
Recruitment is a process for looking at potential employees and their effect on the working company.  Intend  of the recruitment process it is to find  talented and qualified individuals for the growth and development of their company
Recruitment is the responsibility of the HRdepartman. HR works in many areas, including employee engagement, employee development, legal compliance, data management, much more, one of the key areas of focus for HR is to attract, select, and transfer appropriate candidates to the organization
https://www.pipefy.com/blog/human-resources/recruitment-process/
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The recruitment is a process which involves analysing the requirement of the job, attracting employees to that job, checking and selecting applicant, hiring, and involved  new employees into the organization
Recruitment is a process of finding a future candidate for filling vacancies in an organization. the recruitment process is a process to spot the free position in a company, analysing job applications, reviewing applications, reviewing, shortlisting and selecting the right candidate.
The ideal recruitment program is that one who attracts a large number of qualified applicants.who will survive the screening process and accept a position with the organization when the offer
Recruitment comes up on different stages. the stages of recruitment are; planning, receive applicant, select it to stage 1 unqualified applicant, select it stage2 evaluation and ranking of candidates, interviews,
The first stagey of recruitment it is planning.planing involves job vacancies information about the job nature of jobs to set objectives that specify the number and type of applicants.the organizations plan always to attract more applicant then they will hire.some of the applicants will be interested, unskilled. whenever considering a recruitment program, one task is to estimate the number of applicants needed to fill the vacancies with qualified people.
Example. One wholesale it is recruiting people for sell department. after some advertising around the aria. the ads start for from 100 applicants which 70 of them  HR think they are right for the position 40 of them give the interview from this 40 they think 20 of them were right for the position and in a final decision and they were offered the job bu just 10 of the accepted.

[bookmark: _Toc26029724][bookmark: _Toc26029822][bookmark: _Toc26029873][bookmark: _Toc26030011][bookmark: _Toc25668902][bookmark: _Toc25668988][bookmark: _Toc25669065]6.Job description 
requirement, skills, and tasks required to perform a job. A job specification is a written statement of the minimum qualification a person needs to perform the task and be the A job description is an official public or internal job advertisement that states the specific job responsibility for a particular position.pesrciption are developed as part of the job analysing the process. A job prescription also includes a list of interpersonal skills communication skills leadership, customer services skills and business skills. the skill set is a job description is important so that employers find a most qualified person for that job 
Benefits o a job description a person statement ensures that you are analysing a candidate for the role-related skills.it means testing all you candidate against the same pre-defined list of priorities this help the damage a personal inters all of which can be a problem for successful recruitment
The problem a poor job description can be a legal risk.
https://work.chron.com/impact-can-poorly-written-nonexistent-job-description-have-13646.html
I am doing a job description for my workplace COSTCO the reason I am doing that because it has been years working for this company.
Full time and part-time stoker
COSTCO wholesale is offering great work, great benefits great pay and a good place to work.we are currently looking for a part-time and full-time stoker in Cardiff on a flexible basis.we are offering a good pay rate between 9.10 -12.90 per hour, personal career growth a good and friendly workplace Costco offering for the employment a great benefits include life insurance, dental and optical care a pay rise for every 1200 hours. Plan pension.
The stoker will be the responsibility
Stoking and maintaining a good condition and presentation to the department
Experience using manual pallet trucks, trash compactor 
Flexibility on hours (between 04.00-23.00 Monday -Sunday)
Excellent communication skills 
Familiarity with working in a fast busy place.
Following all safety procedure 
If you like to join In team apply now.

https://www.google.com/search?q=costco+jobs+uk&sa=X&biw=1294&bih=697&ibp=htl;jobs#htidocid=6zn9QLVsoyqu_L4bAAAAAA%3D%3D
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A job-specification is a detailed description of the role, include all responsibility, objectives and requirement, a person specification is a profile of your ideal employee including skills experience and personality type.
The person specification is a description of the qualifications, skills, experience, knowledge that a candidate must possess to perform the job duties. the person specification should get the from the job description and form the foundation for the recruitment process
A person specification is the most important document in recruitment selection. it gives a chance you to know the person you want and help to write an official job advertisement. this allows you to judge each candidate fairly
With a poor person specification  hiring a person is not fit to the organization 
https://www.roberthalf.co.uk/advice/recruitment-process/3-serious-consequences-bad-hire
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Internal recruitment is when the company fill the vacancy with an existing employee. the benefit of that it is cheaper and quicker to recruit.people are familiar with the business and how they operate.promotin and can be motivation. the business know-how is that person.example in my workplace the manager we have got the all became a manager after the good performing in their job.
Disadvantages of internal recruitment no new idea limit of number to potential applicants, create another vacancy which needs to fill.
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External recruitment is when the business seeks to fill the vacancy for any eligible applicant outside the business.



	Advantages of External Recruitment Process
	Disadvantages of External Recruitment Process

	Growth chances
	Limited understanding of the company

	New skills and input
	Higher risk

	Qualified candidates 
	Time-consuming

	Better competition
	High cost 

	The inspiration for a new idea
	Internal argue with the employee

	Minor internal politics
	Issus with administration

	development
	The agency mot trust 

	Competitive spirit
	Unqualified candidate

	Being fairly
	Legal risk

	Idea from the others 
	Mix category of applicant
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https://content.wisestep.com/advantages-disadvantages-external-recruitment/
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Recruitment methods mean the organization reaches out to the potential job .these are ways to start contacts with a good candidate.
The direct method, indirect method, third party method
The direct method the organization sent the potential candidates to the training institute.these respective work in co-operation with placement cells in the personnel of the institution pursuing management, engineering, medical.
The indirect method  include advertisements in newspaper radio and television etc
Third-party method. these include the use of private employment agency, management advisors, recommendations etc.
http://www.yourarticlelibrary.com/recruitment/methods-of-recruitment-direct-indirect-and-third-party-method/35255
[bookmark: _Toc26029729][bookmark: _Toc26029827][bookmark: _Toc26029878][bookmark: _Toc26030016]Media advertising
Advertising media refers to the various media channel through which advertising is done. advertising media is used to display promotional content that communicated in various forms such as text, speech, images, videos using TV, radio. online, outdoor.
In the past, most talent investment team have kept employer brands and jobs strategies separate .the different area had different goals, different budget and success also measured independently.
When companies plan a media strategy with integrated employer brand and jobs and lenses, they can see the bigger picture and optimize their overall camping result.
Employer branding Linkedin
[bookmark: _Toc26029730][bookmark: _Toc26029828][bookmark: _Toc26029879][bookmark: _Toc26030017]Linkedin advertising page is a great branding on the social network. this page is always up to date interesting information, job opportunities, product services .you can learn more about the company's you can see the rate of the company because of no one want to work in a company which have got a bad reputation. LinkedIn always post photos from industry-leading events.
[bookmark: _Toc26029731][bookmark: _Toc26029829][bookmark: _Toc26029880][bookmark: _Toc26030018]Linkedin is different from the other social media networks because it is specifically created or professional and business purposes and networks.
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Employers hire recruitment agencies to find job candidates. agency recruitment does this by researching open roles, identified qualified people, screening candidates, and providing support to employers when choosing a new hire.
Different companies work with a recruitment agency to fill their needs. many agencies are able to find a good employer that match with skills experience wich needed for the role. employers need to hire employers with a good vision culture and corporate values
Why the recruitment agency works.
If the company haven’t got HR the agency helps the company to hire a manager 
To identify hard to find specialized talent
Keeping confidently during a sensitive search.
Finding a candidate from outside the company.
/recruitingsocial.com/2015/12/how-do-recruitment-agencies-work/
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Every business needs a website. website help your business to grow website it is a good promotion of the bussnes.no matter how big and how small is your business a good website page can generate business.
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[bookmark: _Toc26029735][bookmark: _Toc26029833][bookmark: _Toc26029884][bookmark: _Toc26030022]7.1 Interviews
Job interviews are the conversation between the employer and the employes which are organised from the employer to estimate if the applicant should hire. interviews are the most common use from the employer.
The interviews are the formal meeting wich one is asked question to find out if the candidate it is the right person for the vacancy.
The type of interviews is individual interviews, interview panels, selection boards.
Individual interviews are sitting one to one to a user for various time 30 min to one hour.
Individual interviews allow the employer to know more about that person which you can see more about attitudes, beliefs, experiences, to get a deeper understanding of the candidate. this interview can be done by face to face, by phone or a video conference.
The benefit of the individual interviews are; more relaxing the employer can support the candidate, better understanding of the positions and the company. 
But the individual interviews got their downside, probably the best candidate for that position is not selected, it is lack of experiencing with the interview, lack of input from the others may lead to bais.
Interview panels; panels interviews involve two or more candidate, the advantage of the panels minimise personal biases. panel members will have their own opinion and perspective. help them to do different question from each other.each interviewer will observe a different aspect of the candidate's skills and character.
Panel interviews are more o less same the individual interviews but there are two or more interviewers in the room.the can feel more terrified because it is more difficult to build a report with a group of people and they can be more formal in style.
The mos of preferring interviews are one to one interview because it is easy to connect with just one person than with a panel or more interviewers. the candidate can feel more relax more confident can give their best open up and more honest.

https://www.olrecruitment.com.au/blog/panel-interviews-or-individual-interviews/

[bookmark: _Toc26029736][bookmark: _Toc26029834][bookmark: _Toc26029885][bookmark: _Toc26030023]7.2 testing and profiling.
The profile testing looks at the strength and the weakness of the single person.this can create a profile of that candidate. the profile can be used for the development person or the team building 
A profile test is often used in business to get a sense of people and groups to enhance the performance of teams.
Effective recruiters use personality assessment to improve their decision making regarding e potential applicant.no recruiter wants to spend time at a low potential applicant. the more information available the more efficient and accurate a recruiter can be with referrals.
Personal profile test focuses more on the mental capacity than on personal character.
Testing for the candidate can be suggestive how well that person can be fit into the company.
Profile test can be problematic if they  inadvertently   discriminate the candidates 
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An assessment centre is a process where candidates are examined to determine their suitability for specific types of employment, especially management or military command.
An assessment centre consists of a standard behavioural assessment based on multiple assessments, include work-related interviews psychological test. 
The most common exercises in the assessment centre are a presentation, group discussion, interdiction, role-playing, box exercise conclusion.
A delivery company is extending is getting busy now in Christmas they need a driver which not just to be able to drive but they want to know how is his communication how responsibility he is when is driving? the company call the applicant in an assessment centre and go through the checklist 

	
	Group discussion
	I try
	Analysis briefing 
	Problem-solving
	Personality questionnaire

	Team leadership
	
	
	
	
	

	Strategy thinker
	
	
	
	
	

	Archiving result 
	
	
	
	
	

	Costumers service 
	
	
	
	
	

	communication
	
	
	
	
	

	Decision making 
	
	
	
	
	

	motivation
	
	
	
	
	

	Interpersonally sensitive
	[bookmark: _Toc26029738][bookmark: _Toc26029836][bookmark: _Toc26029887][bookmark: _Toc26030025]
	
	
	
	



Evaluation of the performance throughout the day, evaluators will look at the general overview of your performance that may look or less like the network above with any numerical evaluation of the result where ticks are.this will form the basis for discussion after which the hiring organization will decide who will take over.
https://www.monster.co.uk/career-advice/article/what-is-an-assessment-centre
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The recruitment is a process for searching for the prospective employer.is a process of identifying attracting, interviewing, selecting, of staffing need to filling it.depens of the company if it is a big company my have entire teams of recruitment,the smaller company the hiring manager may be responsible for recruiting.companyes always recruite candidates by advertising a position by media advertising, website recruitment agency.ect 
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