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Assignment Title:
·  To identify and agree a specific organisational context in which they can apply critical thinking and evaluation in the context of beliefs, attitudes, value systems and management theories. 
· The specific organisational context should be sufficiently complex to allow the student to demonstrate the application of an appropriate level of workplace critical thinking. 
· To conduct an evaluation of the agreed scenario. 
· Relevant management theories must be identified, making clear they are relevant to the student’s role.
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Introduction
The main aim of this report is to apply critical thinking skills to Owl Financial Services (OWS) Ltd. This organisation is licensed by the Financial Conduct Authority (FCA), to provide consultancy services to individuals in respect to financial services and products such as insurance policies, retirement, investments, and wealth management.
OWS recruits and trains self employed individuals with a cleared security check, to represent the organisation in the marketplace. The company representatives are supported with training programmes, Quality assurance assessments throughout the year.
The organisation traditionally use face to face meetings to carry out consultations and advisory appointments either in the client’s home, office, or in the consultant’s office. Also, clients were given paper copies of any agreements or forms the client had to sign during the appointment. Applications for products were completed and submitted online by the consultant via the OWS system on the computer. 
However, with the advent of the lockdown due to COVID-19, the organisation had to shift to digital methods of meeting with clients who were comfortable with any of the available digital meeting platforms like Skype, GoogleMeet, Zoom, and Cisco Webex.  Electronic signature was developed to replace the signatures that clients provided on paper forms. This opportunity to meet only ne instead of in a physical space brought some advantages like no cost was incurred for transport, travelling time and energy reduced to zero, and this in turn increased the number of client meetings that one could meet in a day from an average of two a day to four a day.  Consequently, the organisation’s growth increased in market share, recruitment, and income.

Discussion and analysis of the difference between beliefs, attitudes and values within a workplace context.
According to Anderson & De Silva (2009), a belief is an internal feeling that something is true, even though that belief may be unproven or irrational. For example, I believe that there is a second life and I can reincarnate as whatever I fancy after death. Also, Anderson & De Silva (2009) define value as a measure of the worth or importance a person attaches to an object, person, or behaviour; our values are often reflected in the way we live our lives and interact with other people. For example, I value respect. In addition, Anderson & De Silva (2009), define an attitude as the way a person expresses or applies their beliefs and values, and is expressed through words and behaviour. For example, I am strongly against domestic violence. 
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