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Project Initiation Document

Introduction
The organsation that has been chosen for the project initiation document is the Mumbles Rangers in Swansea who are a social enterprise, as they are not seeking to make profit from the organization as they have different sponsors. The organsation allows members to get cashback from items they have recently purchased online.
For the Mumbles Rangers [1] a resource will be created so that they can manage their teams on a small database system. Within the database, reports and forms will be created. The database system will make it easier to identify which teams there are and the names of the people in the teams as well. To be able to manage people better internally and externally the database will have the players and the external stakeholders who are involved with the project.
Improve their HR Systems by creating a small resource by using Microsoft Access [2] to build a small database to add, remove ,record and view which players they currently have on their teams ,match officials and external contacts which will allow to manage the teams better and other contacts. 
Project definition Systems objectives
Objectives
The database system will be used for an easier way to add and remove members and to keep a record of who currently plays for the Mumbles Rangers.
· The database resources should be able to complete the task
· Adding and removing players should be simple 
· Recording different types of teams from the Mumble Rangers
·  All team members and related stakeholders have part to play in the building of the resource.
Scope
Will the members be able to have access to the database? If they leave the team will they be assured that their records have been permentantly deleted? The output of the database should be able to add and remove players etc.
Boundaries for the project for the mumbles Rangers resources, the timescale to build the resource might take a longer than the given time due to other commitments.
Team members may not be available to complete the project which will increase time for the project to be completed and a change will need to be made in the Gantt chart. 
Constraints
The timescale of building the resource might take a little bit longer than planned due to other subject matters such as assignments or unseen circumstances.
The availability of the team members is very important, if they are not available it will be very hard to produce the resource that is required for the project , as everyone has a task to do.

Authority
The council plays a key part in the database production, as they need to agree that they want a database to be created so that their member’s teams are on record, and they will fund the project to go ahead.
The Club manager for the rangers has authority in the project, as they need to know how the teams will work in the database. Henry is the project manager for our team; Henry is responsible for allocating tasks to other team members and to produce to the Microsoft Project Plan Gantt chart.
Sue has authority in the project that will be completed as the task has been set for the assignment.

Henry 
Project Manager 



Jack 
Rutendo
Peter  
Shannon 


Here is a simple organizational diagram, the diagram shows that Henry is the project manager and everyone else is a team member. Each team member has a task to complete for the project.
Resources 
The council will fund the resource; all that will be purchased will be the computer they will create the resource on, as well as the other peripherals devices and the main software, which is Microsoft Access.
The ACER KG221Q Full HD 21.5" LED Monitor [3] is the monitor that will be used for the project from the Mumbles Rangers.

HP Slim line 260-a160na Desktop PC [4] Desktop PC. This desktop pc will be used for the project as most organisations use desktop pcs as the PC will be in a central location and it does not require much to set up.

LOGITECH B100 Optical Mouse [5]  This mouse is another peripheral device that will be used for the project.

ADVENT K112 Keyboard – Black [6] The keyboard is another Peripheral device which will be used for the project for the Mumbles Rangers.




Mumbles Rangers Database resource project)
Henry –Henry is the project manager; Henry is responsible for allocating tasks to team members and producing the MS project Gantt chart 
Peter- Peter is responsible for the design interface for the resource
Shannon- Shannon is responsible for creating the entity relationship diagrams once the fields have been created. 
Jack- Jack is filling in the database by providing the fields with information and the input forms.
Rutendo- This team member is responsible for the testing of the resource.


Stake holder Register
	Name
	Task
	Project Role 
	Internal /External 

	Sue (Lecturer)
	Task assignment 
	Stakeholder 
	Internal 

	Henry
	Microsoft Project Gant Chart 
	Project Manager
	Internal

	Peter
	Interface design
	Team member 
	Internal

	Jack 
	Forms 
	Team member
	Internal

	Shannon
	Entity Relationship Diagram 
	Team member
	Internal

	Rutendo 
	Testing the resource 
	Team member
	Internal

	Council 
	Funding the project ,software and hardware
	Stakeholder
	External 

	Club Manager 
	Over seeing how it will be implemented
	Stakeholder
	 External

	Parents 
	Signing kids up or rangers
	Stakeholder
	 External










Below is a power interest grid, this grid to identify which stakeholders have an interest in the project for the Mumbles Rangers project resource. The parents are key stakeholders in the project as without them there would be no one to send their children to such clubs as the Mumbles Rangers. The team members are a very important part of the project as they are the ones that are creating the resource for the Mumbles Rangers. Sue has set the task for the group to create a resource for the Mumbles Rangers. The other stakeholders are included in the project but there interest is not as high as compared to some of the other stakeholders. 

	
Keep satfisedHigh

                            Parents


	Manage Closely
Team members  
Sue

	Monitor 
Club Manager




	Keep Informed
Council




Potential Stakeholder related risks 
Some key stakeholders who are a part of the project might lose an interest in the project, which will affect the continuation of the project. The funding for the project may be limited as things may change during the course of the project. Team members may have more work to do with other assignments and this will not be regarded as priority.
Project plan 
As part of the project for the chosen organization , as a team a small resource will be made to help the Mumbles Rangers club to be able to store, add ,remove, view  players they already have on the system. A database using Microsoft Access will be created, everyone in the team has been allocated a task to complete for the resource for the Mumbles Rangers. The scheduled timescale for the project is 44 days for the whole project with allocate tasks.
Developing system diagrams will take 7 days
Creating system template will take 7 days
Database population will take 7 days
Database front end will take 10 days 
Testing the resource to make sure it works will take 7 days
Presenting the resource to the client will only take 3 days as all the other tasks will have been completed 
The project will be monitored via Microsoft Project using a Gantt chart that outlines which team member is completing each task and how long it takes. Using Microsoft project is very useful as we can change the time that a task took, if the task was going to be completed in 2 days we can easily change this in Microsoft project, the project will be completed but it may take a little bit longer than imagined. 
The project will also be monitored by team meetings to see everyone’s progress regarding the project.
MS Project Plan screenshots
Here is a series of screenshots showing 2 reports of the team members scheduled finish time for the project and the task they will be completing for the project.
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This screenshot shows the Gant Chart 
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