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In the hospitality sector, leadership is a field that is still open to study. This field covers the effects of various leadership techniques on the employees of hotels and other establishments. The goal of this essay is to provide a comprehensive analysis of the current leadership practices and concepts in the hospitality industry. This study will critically evaluate and compare different leadership approaches used within the hospitality industry, analysing their effectiveness in driving performance and employee engagement. By discussing both positive and negative aspects and considering potential future developments, this essay highlights the significance of effective leadership in achieving success within this industry.
 Many people focus on the various aspects of leadership, such as influence, persuasion, directing, and shaping. This concept is particularly important in both corporate and social sciences. A culture that encourages the achievement of a company's goals and objectives can be established by leaders (Maher, 2017). There are various behavioural changes that can be made to improve the effectiveness of a leader. The most challenging part of this process is managing the changes and developing the new leadership behaviours. It is also important to note that it takes time for individuals to develop their abilities (Topping, 2002). The impact of leadership versus management in hospitality is far-reaching. Effective leadership in the industry can lead to improved employee morale, increased customer satisfaction, and higher financial performance. Leaders who possess persuasive communication and people skills can inspire their teams to provide exceptional service and go beyond guest expectations. On the other hand, effective management practices ensure efficiency, productivity, and consistency in operations. Managers who excel in planning, organizing, and controlling can optimize resources and deliver a seamless guest experience. While leadership and management have distinct characteristics, they are not mutually exclusive in the hospitality industry. Successful leaders often possess management skills, and effective managers can demonstrate leadership qualities. However, it is essential to understand the differences between the two approaches. One perspective on leadership versus management in hospitality suggests that leadership is focused on long-term vision, innovation, and inspiring others. Leaders provide guidance, set the direction for the organization, and create a culture that promotes continuous improvement. 
[bookmark: _Hlk157644850]This perspective argues that leaders are adaptable and thrive in uncertain and ambiguous environments, as they can inspire their teams to overcome challenges and seize opportunities. On the other hand, management is viewed as a more structured and task-oriented approach. Managers ensure that organizational objectives are achieved, resources are allocated effectively, and operations run smoothly. Effective leaders need the ability to execute their vision and translate it into actionable plans. Likewise, effective managers need to understand the broader strategic goals and align their actions with the overall direction set by the organization's leaders. The positive aspects of leadership versus management in hospitality are evident when these roles are harmoniously integrated. When leaders and managers work together, they can create a culture of excellence, where the pursuit of innovation and efficiency go hand in hand. However, there can also be negative aspects associated with leadership versus management in hospitality. Poor leadership can result in a lack of direction, miscommunication, and low employee morale (Maher, 2017). In such cases, employees may feel disengaged, leading to a decline in service quality and customer satisfaction. Similarly, ineffective management practices can result in inconsistent operations, wasted resources, and a failure to meet guests' expectations. Another perspective on leadership versus management in hospitality suggests that the industry is evolving and faces unique challenges that demand a different approach. Future developments related to leadership versus management in hospitality are likely to be influenced by technological advancements. As the industry embraces automation, artificial intelligence, and data-driven decision-making, there will be a shift in the skillset required for leaders and managers. The ability to analyse and interpret data, adapt to innovative technologies, and lead digital transformation initiatives will become increasingly important. The 1990s witnessed the emergence of innovative ideas within the field of leadership as a result of the various developments taking place in the world. Some of these include the rise of digital leadership, the charismatic, the strategic, the authentic, the democratic, and the decadent approaches. During the 1950s, the concept of the Behaviour Approach emerged, which states that the characteristics of a leader are not necessarily those that individuals exhibit in their personal lives. Instead, they are the behaviours that a leader uses during the course of his or her leadership career (Maher, 2017). 
People are influenced by their behaviours, such as helping others, caring about their ideas, and treating everyone equally. On the other hand, factors related to tasks or work are defined as the characteristics of a leader's ability to effectively communicate with his or her employees, efficient work, and the organization of the team (Uslu, 2019). 
In 1964, Mouton and Blake developed the concept of managerial grid being derived from Douglas McGregor's "Theory X and Y". The XY theory focuses on the relationship between the workers' motivation and their tasks. For instance, employees of the theory X are more likely to be motivated by money and it is often regarded as an arrogant and narrow-minded management style. Theory X does not usually address the problems faced by humans, while those of the theory Y are more likely to be committed (Touma, 2021). While there are many aspects to consider when it comes to assessing the behaviours of authoritative leaders, it is clear that they prioritize their subordinates' achievements over their feelings and human relations. On the other hand, participative and consultative leadership styles are focused on promoting and motivating their followers (Aydin, 2012). In terms of effectiveness, the employee-oriented style of leadership is the most effective. This type of leadership can help improve the productivity of workers. The efficient and operational use of this model allows managers to identify their leadership style's concern for people and production. Studies conducted by Cathy et.al (2022), revealed that it is important to consider the various characteristics of each member of a team when forming one. The team should also be selected based on its abilities and the contributions of each member. Team management or leadership styles that prioritize production and people are known to have prominent levels of motivation (Anon, 2021). This type of leadership is similar to Douglas McGregor's Theory of the Y. The managers' emphasis on teamwork and commitment motivates workers, making them feel like the company is part of their family. It also helps them understand the organization's objectives. When the hospitality industry started to develop, many of the hotels were family-owned. This led to the concept of leadership being associated with ownership. John Adair describes it as "the most fascinating and mysterious subject in the world" (Alan Cutler, 2010). Adair's Model of ACL has significantly impacted the field of leadership development, providing a practical framework for effective leadership practices.
 Through its focus on tasks, teams, and individuals, the model has helped leaders manage complex challenges and achieve desired outcome. While the model has received praise for its simplicity, practicality, and adaptability, there are also criticisms regarding its oversimplification and failure to account for contextual factors. In light of these perspectives, potential future developments may involve integrating emotional intelligence, cultural intelligence, and ethical leadership into Adair's Model of ACL. Through continuous refinement and adaptation, the model can continue to empower leaders and contribute to the ever-evolving field of leadership development (Kouzes & Posner, 2012, p.14). The managerial approach adopted by hotel managers can have a significant impact on the quality of service, efficiency, and effectiveness of their establishments. Research has revealed that certain leadership styles and characteristics can influence the performance of employees, such as waiters and receptionists satisfaction (Ronald Clark, Michael D. Harlin, Keith C. Jones, 2009, p. 209). The evolution of managerial styles in the hospitality industry can be traced back to the early days of hospitality management. Due to the rapid emergence and evolution of recent technologies and the changing cultural environment, a diverse group of leaders is needed to manage the various aspects of an organization (Douglas et al., 2022). One key figure who influenced this field is César Ritz, a Swiss hotelier known for his exceptional managerial skills in luxury hotels. Ritz's approach emphasized diligence, personalized service, and an exquisite guest experience. His influence continues to shape the preferred managerial style in luxury hospitality establishments worldwide. Another influential figure within the hospitality industry is Conrad Hilton. Hilton was instrumental in transforming the hotel industry by creating a consistent and standardized experience. His management ethos focused on providing quality service, efficiently managing operations, and creating a strong brand identity. Adopting the preferred managerial style in the hospitality industry significantly impacts both employees and customers (Saputra & Mahaputra, 2022). It is also important that hospitality businesses adopt effective leadership techniques to keep up with the changes brought about by technology and environment. They should develop effective structures and inspire their employees (Radwan & Radwan, 2020). Firstly, a style that places emphasis on training and employee empowerment leads to an initiative-taking workforce. This contributes to increased job satisfaction, improved guest experiences, and higher customer loyalty (Nguyen et al., 2022).
 The preferred style also emphasizes effective communication between managers and employees, fostering a positive work culture where individuals feel recognized and valued. Moreover, the COVID-19 pandemic has presented new challenges and opportunities for leadership approaches in the hotel industry. Leaders who have been effective in implementing crisis management strategies, adapting to changing regulations, and prioritizing the health and safety of guests and employees have gained recognition. In the post-pandemic era, the effective leadership required to rebuild and restore the industry will be crucial (Carracedo et al., 2021). Furthermore, the preferred managerial style heavily influences the overall organizational culture and climate. Creating a suitable work environment is crucial for attracting and retaining talented staff, as well as reinforcing shared values and a commitment to excellence (Mei Kin et al., 2018). However, there are also potential negative effects of an overly rigid or autocratic managerial style. Employees may feel micromanaged or stifled creatively, resulting in reduced motivation and job satisfaction. It is vital for managers to balance maintaining control and authority with allowing employees the freedom to contribute and grow (Wilson, 2020). Several notable individuals have contributed to the development of the preferred managerial style within the hospitality industry. Unlike other leadership theories, strategic leadership is not focused on one individual. Instead, it involves a team of managers who are focused on developing and implementing strategies and actions to achieve the organization's goals. Arne Sorenson, former CEO of Marriott International, is recognized for his inclusive leadership style that prioritizes collaboration, diversity, and social responsibility. Sorenson's emphasis on employee well-being and engagement has helped position Marriott as a leading hospitality brand globally.
The preferred managerial style within the hospitality industry has seen significant development over time. Influential figures like César Ritz and Conrad Hilton have laid the foundation for the industry's management ethos. According to Champoux (2017), adopting the preferred style positively impacts both employees and customers, promoting job satisfaction, guest experience, and organizational culture. Nevertheless, it is essential to strike a balance to avoid potential negative effects such as micromanagement or limited employee creativity. Classical management thought that leadership was established through the use of personal attributes. This notion was criticized as it failed to consider the influence and behaviours of leaders. 
It was later revealed that these characteristics can be influenced by one's leadership behaviours (Bickes & Yılmaz, 2020). The concept of behavioural leadership states that leaders are created, not born. They can be modelled and learned from one another based on the behaviour approach. According to this method, leaders should adopt behaviours that can make them effective or ineffective (Piuchan & Prachansit, 2019). Critics of the leadership style approach claim that there have been poor correlations between effectiveness and leadership. This is because the moderating effect of certain situational variables has not been considered, and this is why the correlations were so poor. The approach to leadership tried to address this issue.
[bookmark: _Hlk156480793]The concept of leadership is collective effort, not a single individual and is defined as a process that involves a subordinate and a superior, which can inspire them to do better and follow a moral way. Leaders should be accepted and recognized by their peers (Hilton et al., 2021). It involves collaborating with an employee and developing a strong relationship between them. There are a range of factors that can affect the effectiveness of a managerial approach in the hospitality industry. Some of these include the establishment type, nature, and characteristics of the staff members, as well as the expectations of the customers. Proper leadership techniques can help improve the performance of hotels and boost employee satisfaction (Hilton et al., 2021. The leadership style approach acknowledges that there is no single leadership technique that is ideal for every situation. Instead, it states that appropriate behaviour is influenced by personal attributes and situational factors. Most of the studies that were reviewed focused on the hospital industry. The majority of them used the same approach to analyse the leadership style. As a result, many of these studies have a limited scope and do not address the significant disagreements and controversies that need to be addressed. For instance, no study has considered the link between management and leadership before starting its analysis.
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