There is a problem in corporate Crisis and Crisis Management. Despite the crisis management is becoming more crucial and popular nowadays, this problem has negatively impacts to damage the basic function of corporate, influencing the corporate publicity, causing corporate human resources disaster, profit and economy lose etc.. A possible cause of this problem is the lack of the function of corporate crisis management system, this could be lack of the CM section, CM surveillance ability, CM response method, CM evaluation and post crisis control operation etc. This dissertation evaluates, analyses the Corporate Crisis Management by qualitative and quantitative method in the hope of understanding more about the Corporate Crisis and the application of Crisis Management .

Need be current (5 years)

Crisis is a situation which has a low probability of occurrence but with a high impact of result. Crisis is in all directions at each level, from national level, government needs to be responsible for country land, civilian, property etc., across the nation, these elements are easy to get hurt by national crisis such as natural disaster, war, social conflict etc. Therefore, the Chinese government formally established the Emergency Management Department in 2018 to apply crisis response for national crisis especially natural disasters.

In business, it is obvious that the larger the company, the deeper the harm and impact it will suffer. We can get the importance of corporate crisis and crisis management from the Toyota recall situation especially from 2009 to 2012. We can also analyse the actions and results of crisis management in the face of various crises from the responses of various government agencies (such as NHS) and companies (such as food delivery, express services, etc.) in the COVID19 crisis. 

After a period of research, I believe that crises are inevitable, but crises can be detected, prevented, avoided and resolved. We cannot predict when and where COVID19 will break out, but we can quickly mobilize resources to respond to this crisis and try our best to minimize the loss. We can't predict whether some of the company's projects will proceed as scheduled, but we can work with the planning team to formulate preparatory plans, or analyze and simulate various difficulties encountered to prepare countermeasures in advance. We don't know what kind of problems will arise in the operation of the group, but we can cooperate with the crisis management department to regularly evaluate the structure and operation of the group, and analyze the parts that need to be modified or improved to avoid a crisis. The role of crisis management is not to eliminate crises, but to help us understand crises, analyse crises, avoid crises, discover crises, and resolve crises, and it has been cyclically operating in these elements to ensure that the organization can operate smoothly and efficiently. I believe that after the outbreak of COVID-19, crisis management will be more valued in various fields and become a important theory that every enterprise and government department must pay attention to.

The Hercule Poirot is the best way for my project, that is theoretical and rational approach.

The articles on crisis management and concept of crisis in the journal can be used as my secondary data for analysis, so that I have a deeper understanding of crisis management theory. Through the analysis of crisis management models, crisis management theories and crisis management application process, I can know how to explain this theory, how to use models and application procedures to better explain theoretical concepts.

I can also use my own team work experience to analyze the hazards of crisis to the organization and the process in which I use crisis management to deal with team project crises in real life. Finally, with the combination of theory and actual experience, I can derive my own thoughts and opinions on crisis and crisis management through analysis and expounding of theory and application.

