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The study applied the secondary data method. The approach assisted in revising the published academic works. It did not require direct contact with the employees. It was focused on credible studies and reports on hybrid work. The information was obtained from journals, books, and other credible sources.
The work was in the form of a literature-based dissertation. It is through this structure that the research remained within the academic standards. The selection of literature was done depending on quality, relevance, and date of publication. The study incorporated the world views but remained narrow in its scope to Outrank Limited (Saunders Lewis and Thornhill, 2019). It aided in relating general concepts to the definite organisational contexts.
All the sources were critically analysed to obtain valuable information. Employee productivity and satisfaction were taken into consideration. Literature selection was also done to examine the organisational impact and hybrid challenges. There were inclusion and exclusion criteria that were used to select. This made the data in check and under control.
The processing of data was directed by a thematic analysis. This strategy categorised data into shared concepts. Such themes as flexibility, autonomy, burnout, and team dynamics were recurrent throughout several sources (Rajashekar and Jain, 2024). Thematic patterns were applicable in the identification of the strengths and weaknesses of the hybrid model.
Themes were compared, discussed, and critically analysed. This way rendered the study balanced and reflective. It made it possible to make great inferences. It also helped in the theory-practice connection process. Overall, this method helped to analyse well with valid literature. It did not go to the surface or cross the ethical boundary.
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The analysis results revealed that hybrid work results in positive and negative outcomes. According to the sources, the productivity of most sources improved when the employees were offered flexible working arrangements. The flexibility led to better time management and concentration. The independence helped in the minimisation of micromanagement. This helped the employees to be more trusted, hence increasing production.
The hybrid settings also had increased job satisfaction. It was also significant to the employees to be in control of their time. The reduced work-life balance was the result of a reduced commute time. Employees who were working remotely had a sense of ownership (Parrish and Kithae,  2022). The company itself had been putting its trust in its staff, and this resulted in morale. Hybrid models helped to reduce burnout in stressful environments.
However, there were also certain challenges witnessed. Internal validity was also an issue in the majority of the studies. Workers working remotely felt out of touch. Dispersed teams were more challenging to communicate with (Malone, 2025). This affected working as a team since there was a reduction in face-to-face interaction. Team building was undermined in entirely online spaces.
Self-discipline was one of the problems of other employees. Absence of a structure decreased the productivity of certain jobs. Technical issues also disrupted the workflow. Digital tools were not found to be equally available to all employees. This created performance and satisfaction loopholes.
The other significant issue was management. The leaders had to alter their styles. The traditional supervision did not always work in the hybrid arrangements (Chowdhury and Karra, 2025). What this meant was that support systems and articulate expectations were important.
Lastly, flexibility and satisfaction were brought about due to hybrid work, and loopholes in team cohesion and supervision were created. The theme of independence and support emerged as the major theme. The most important factor to make it was critical thinking, preparation in digital affairs, and the work culture.
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Findings on Job Satisfaction

= Employees valued the balance between
remote work and office presence.
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= Job satisfaction rose when hybrid policies
were clear and fair.

= Recognition and trust from management
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