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[bookmark: _Toc503124662]Executive Summary
This report has demonstrated the problem of the organisation where it has various stages of problems. There are few steps that have to followed critically and innovatively in the workplace for indicate the problem for solving the problem for better outcome. The report has also showed the PEST analysis of Tesco for consoling the problem and impact of few factors on the organization. The employee is great effectiveness on the organization where their behaviour has considered the organisational working environment. Information and Technology has great impact on the organization where caring about the disadvantage the use of technology has ensured the better outcome. 
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[bookmark: _Toc503124663]Introduction
Problem solving is the great dealing that is the essential part of the business where it helps to increase the productivity of the organization with effective way. This is also given focus on the operation of the organization. This report will be written based on the problem solving in Tesco as the great retailer market in UK. In here, various strategies and way of implications will be examined and give focus on it. The problem solving area will be discussed under the application of given framework and getting out the result in effective manner as well. 
[bookmark: _Toc503124664]Part 1
[bookmark: _Toc490422095][bookmark: _Toc503124665]1.1 Define problem, describing the stage of understanding the problems and effect on human health
Problem is the condition where it causes of unwelcome or harmful and this problem has to be solved with overcoming the situation. 
Various stages are associated with the way toward understanding the issue and to have the capacity to decide and determine the most ideal comment on the way toward understanding the issue these incorporate the stages that as following in Tesco- 
Psychological: It knows the issues for the worker turnover requires learning of why representatives are leaving the place of employment and these will advise about the outlook. Example- A problem can impact on human psychology where a person can fall problem cannot think innovatively (Rioja and Valev, 2004). 
Mental: if there are any issues related with the physiological perspective, for example, badgering or whatever other practices that may harm the issues these can be examined under this system and application. For example- Due to cause of problem, a person face mental problem. 
Disability: in view of this perspective if there is any issue with respect to the handicap these are additionally been broke down to have the basic thought and application for the operations (Rioja and Valev, 2004).
[bookmark: _Toc490422096][bookmark: _Toc503124666]1.2 Critically thinking, analyzing the Key steps of critical thinking and innovation at workplace for tacking the identified problems
Critical thinking and innovation are the area of discussion where it is used for future developed end application. These can be brought up and set concentrating on the targets and suggestion for the hierarchical intensity. These are being given and put the center competency and assessment for the handy yield and assessments (Braun, 2004). It has few steps that are as following-
According to this procedure the determination for the worker problem may be considered and connected to a powerful and thorough structure for the operational yield and assessments. To be ensured to stop fortify the system and application these are being done by the examination, blend and Evaluation that will give the best possible way to remark for the business management as well. 
Six Steps Critical Thinking Model:  The six steps critical thinking model has few elements that are as following- 
The primary stage is knowledge where it helps to find out the argument that is related to the problem which has to be solved. Sometime the actual problem cannot be determined the actual problem so that the question has arisen such as the problem and the way to solve problem as a necessity. 
[image: ]
Figure: Six steps critical thinking model
Source: (Peter, 2012)
Then the second step is known as the comprehension that is related to the understanding or comprehending the condition about the problem and issues. The research method has related to the conduct the data collection from the field about the problem as well. Then the third step is application that related to the completing the concept and facts that are developed with the data and resources (Peter, 2012). The fourth stage is analysis any matter where the problem data and information can be analysis by linking to one another to the situation for finding out the strong and weak points of the problem. Then the fifth stage is synthesis that is related to the articulating the getting articulating by pieces of information to find out the problem clearly as well. The last or final stage is to take action for the solving problem where the necessary steps have taken to mitigate the problem (Peter, 2012). 
On contra in this system, it can be marked the plan for making the operation successfully and the result for the further operation. For this, there are few sets of standards as the basic and essential context for the organization. 
[bookmark: _Toc490422097][bookmark: _Toc503124667]Part 2
[bookmark: _Toc503124668][bookmark: _Toc490422098]2.1 Identify the key factor of PEST analysis of Tesco 
PEST analysis is the tool that is used for the understanding the impact of marketing based to the various area and application. The PEST analysis of Tesco is as following- 
Political: This is included the Political situation, corporate tax, vat and others that has great impact on the organisation as well. This is the main area where the business can greatly impact and can conduct within the environment (Ho, 2014). 
Economic: Considering the key parts of monetary condition, for example, the financing costs and different regions can be considered for the basic leadership and furthermore affect on the business. These are additionally required for the operational execution.
Social: The adjustments in the tastes and different regions can concern and connect for the operational development and execution. This is called attention to and put for the item advancement and yield for the operations (Koumparoulis, 2013).
Technology: In light of the territories related with the innovation these are being called attention to for the future advancement and distinctive different practices that are being brought up and set for the business. 
[bookmark: _Toc490422099][bookmark: _Toc503124669]2.2 Write a letter to your line manager about the impact of technological Factor on the organization. 
As per instruction, a letter has sent to line manager for the impact of the Technological Factor addressed below:
Firon
Tesco
London

Sir, 
As per requirement, a letter has sent to you about the impact of the Technology on the Tesco. This is the potential element of the PEST tools where it has great impact on the organization. 
Technology has the great impact on the organization where the present world is based on the higher technology use to the operation. The other retailer is used in their business operation effectively with the highly innovative technology as well. Technology can bring great change to the organisation as well. The management of the business can be easier with the help of taking the technology. The online internal server can be developed that can ensure the employees the product and service on process to service and shortage of the production. This is also helps to sell the product through internet. It can be increased the sale of the organization and ensures the higher profit. 
By considering the eligibility on the given criteria and expectation, I have considered that this issues have get higher priority to business operation and management. 
Sincerely,
Firon

[bookmark: _Toc503124670]Part 3
[bookmark: _Toc503124671]3.1 Explanation of employees’ behaviour and two main types of employees behaviour
The employee behavior refers to the manner where it is represent the employees’ condition to particular situation in the workplace and the element that are related to the making the employees’ conduct in the workplace (Jafri, 2010). The employees’ behaviour is help to shape the organizational culture. 
Types of Employee Behaviour- There are various types of employee behaviour and among of them Task Performers and Organizational Citizenship have been selected for discussion. 
Task Performers- In this way an employee is responsible to his work and duty in the organisation and follows all the key responsibility that has to be supported to the workplace. The organizational employee has to set their goal for ones’ task that ensure the task performers by setting up the target and force self to gain the task within given time. The parts and duties ought to be in accordance with association's objectives and destinations. Undertaking entertainers focus on their work, never lose their concentration with the goal that they meet due dates and accomplish focuses at the very latest time. Such people work in close coordination with customers and clients, prepare their kindred laborers and endeavour to complete errands on time with least conceivable mistakes (Jafri, 2010). They don't have confidence in working alone and lean toward working in groups. Working as one encourages them meets and surpasses prevalent desires as well as achieves errands inside the coveted time span.
Counterproductive Work Behaviour- An employee has to be beneficial for his organization where he should not be the cause of the harmful to the organization. Here an employee has not to talk inappropriately for their organization and should not use abuse word with his colleague and others. They are frequently engaged with shocking exercises and doing inefficient errands which ruin the whole work culture. People with counterproductive work conduct are regularly enjoyed burglaries, releasing private data, information altering et cetera. Such people should be managed persistence (Bruursema, et al., 2004). Motivating them to dispose of their antagonistic attributes, else demonstrate to them the leave entryway instantly.
Key influence technique of management- The key influence behaviors of employee in workplace as following-
· Responsible to work with Punctuality that is the basic things to gain the operation in the organization. 
· The quality and the implementation of work has to be evaluate that will be changed the behaviour of the employees. 
· The reward and motivation is essential for changing the employee behaviour that helps to give higher output of the operation. 
· The team work is the employees can give maximum output where a mutual understand has been build and can get help from other group member for solving as well. This help to develop the helping behaviour of the employees (Lian and Tui, 2012). 
· Training and development is also essential technique for the behaviour change of the employees where this makes an employee skilled to work and makes the activities easier. This managing technique helps to change employee behaviour. 
[bookmark: _Toc503124672]Task 4
[bookmark: _Toc503124673]4.1 Technology supports the business and advantage and disadvantage of using information technology in Tesco. 
Information technology has supported to the business and greatly influence to the decision making of the business as well. Technology has helped to reach the product and service information to the customer that helps to increase sale of the Tesco. The various offer and promotional activity can be getting through use of modern technology such as mobile, internet, computer and others (Chaudhuri, et al., 2011). Developing the website of the organization, the product and service can be sold in online basis. 
Technology is also supported to business operation where Tesco can develop internal server for the business management to manage the business properly as well. The store manager can use the Software that can reserve the record about the product and service delivery issues and service area need to be developed (Chaudhuri, et al., 2011). The product shortage and product availability is also exposed with the help of central database where decision can be made easily. 
In case of competitive advantage, technology can also give advantage as well. The strategic decision has been taken for business issues whereas the calculation can easily do with the help of central database. The promotional activity offer can be reach to the customer through the technological device like calling, SMS, email, notification and others. 
The advantage of using information technology in Tesco- According to ESIM (2013), The advantage of using technology in Tesco as following- 
· Tesco get helps about the store management
· Information about the product can get centrally
· The sale can be increased in online platform. 
· Get monthly statement from the database
· Understanding the customer need by analyzing the overall sale of the database. 
· Takes to lower time to sell
The disadvantage of using information technology in Tesco: The disadvantage of using information technology in Tesco
· It is costly to use in the organisation.
· It is difficult to handle and needs to highly skilled manpower. 
· The information about the organisation can be hacked (Lee, et al., 2011). 
· The soft copy of the document can be destroyed that cannot get further. 
· Every employee has to be developed their minimum knowledge about the management.  




[bookmark: _Toc503124674]Recommendation
There are few recommendation for Tesco for problem solving- 
To solve the problem there are various stage that has to be given highly priority in case of solving problem. The every key step has to be check for conformation. To change the business, PEST analysis has to be done sincerely where it helps to solve problem in organization. The employee behaviour has to control over so that employee can give their better performance in workplace. Technology is great impact but the proper use has to be ensured. 
[bookmark: _Toc503124675]Conclusion
The report is critically considered for the better response for solve the organizational problem as well. For getting the better output, the set of standard has to be set where it has to be properly done. The PEST analysis is essential for business where it ensures the business operation as well. Employee behaviour is also great impact on the organization where it changes the business culture and business environment. In the context of Tesco, the is discussed for further output and implication. 
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