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This report is about the knowledge and information management of Amazon.com, the purpose of this report is to explain how Amazon.com uses knowledge and information management in the organisation and how they create, share, use and manage their knowledge and information to contact their customers. Amazon.com is an online retail company, founded by Jeff Bezos, that started selling books in 1991, and in 1994 it started selling electronics, music, movies, toys, houseware, and many other products, it has a Web services provider, an example of electronic commerce, a renting storage data, called cloud computing, Amazon Echo. Amazon.com uses Amazon Web Services (AWS) and Simple Storage Services (SS) as management software, that give the organisation many advantages over their competitors. The headquarters are in Seattle, Washington, United States of America and the organisation over the years opened many warehouses spread all over the world.
This report will contain the relevant Knowledge management theory’s, for example SECI model, and how it focusses on the organisational structure and the way the knowledge is processed, and how it shares the perspectives, ideas, experience, information and how it is used to make more efficient decision making or to improve and benefits the organisation, it will explain in detail the Amazon.com history, explain what Knowledge Management (tactic and explicit) is and its importance in a company like Amazon.com. The report will evaluate the knowledge management models and how the models are used in sharing and exchanging the organisation Amazon.com knowledge base. The report will explain how knowledge has become important to Amazon.com Standard Operating Procedures and how these procedures are used in the organisation. The report will also analyse the areas that can be improved in the future of Amazon.com, using the Strategic K Gap Analysis and overcome any challenges that the organisation may encounter, or new strategies that can be implemented. 
