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“Inclusion is increasingly recognised as essential to support and achieve diversity improvement” (Durham University, 2020). Examine the role of organisational culture in creating an inclusive and diverse workforce within policing. Your answer must be based on academic research, but you may refer to relevant case studies.
Word limit: 1000 words

Organisational culture is the shared values, beliefs, and norms that influence how people behave within an organisation. It is a critical factor in creating an inclusive and diverse workforce, as it shapes how employees feel valued and respected, and how they can contribute to their full potential (Tsai, 2011). 
Policing in the UK has a long history of being predominantly a “white male culture” (Neyroud, 2011). However, in recent years, there has been a growing recognition of the importance of diversity and inclusion within the police workforce. This is due to several factors, including the changing demographics of the UK population, with a growing number of people from minority ethnic backgrounds, along with the need to build trust and legitimacy with all communities, which can be better achieved by a police workforce that reflects the diversity of those communities. There is evidence that diverse teams are more effective at problem-solving and decision-making (Alison Reynolds, David Lewis, 2017). Diversity is defined as “including or involving people from a range of different social and ethnic backgrounds and of different genders, sexual orientations and disabilities” (NLM, 2022). 
The National Police Chiefs' Council (NPCC) has stated that a diverse and inclusive workforce is essential for policing by consent, which “can only be achieved by retaining legitimacy within the communities we serve… and an ethical and fair application of the law”. The NPCC Diversity, Equality, and Inclusion Strategy 2018-2025 sets out several objectives for improving the diversity of the police workforce and creating a more inclusive culture (NPCC, 2018).
Before the role of organisational culture in policing can be discussed, it must first be discussed what organisational culture means. Organisational culture is widely defined as a “shared way of being, thinking and acting in a collective of coordinated people” (Serpa, 2016).
Police Forces in the UK have recognised how important promoting diversity and inclusion is, both in relation to the perception from the public, and the perception from the workforce. In 2017, the Metropolitan Police Service set out its Inclusion and Diversity Strategy 2017 – 2021 (Metropolitan Police Service, 2017). Within this strategy, they have pledged to ensure a dedicated diversity and inclusion team, along with a mentoring program for Black, Asian, and minority ethnic officers (known as BAME). Furthermore, there is also a network of employee resource groups for officers to speak to being promised along with a continued commitment to recruit officers from all backgrounds, with a particular focus on BAME groups to represent the communities that they serve (Metropolitan Police Service, 2017).
Organisational culture can foster diversity by creating inclusive recruitment processes, providing professional development opportunities, and fostering respect and inclusivity in the workplace. A 2021 report by the National Police Chiefs' Council highlighted inclusive efforts and bias tackling in police teams (National Police Chiefs' Council, 2021). 
However, there was a significant part of the report that stated that there was “…a need to address concerns about career progression and derogatory comments” (National Police Chiefs' Council, 2021). The findings of the report stated that there was still a large link between either being from a minority background, or having a disability, which negatively affected the career opportunities of officers, or that they had experienced derogatory comments about their identity, with “28% of female…27% of black, Asian, and mixed ethnicity …36% of Muslim..41% of disabled…26% of gay, lesbian, or bisexual… officers” reporting issues in relation to this on their survey responses (National Police Chiefs' Council, 2021). 
The report then goes on to outline actions that the police are to take to tackle the issues raised in the survey, stating that forces will continue to implement the 2018-2025 NPCC Diversity, Equality and Inclusion Strategy and use the Workforce Representation Toolkit. 
Leadership commitment plays a large part in the report too, with the report stating that leaders play a critical role in setting the tone for an inclusive culture. The report states that leaders within policing will need to “demonstrate their commitment to diversity and inclusion through their words and actions”, and in the way that they pass down the training that they have received from the Durham University Policing Research Unit, which is developing this learning (National Police Chiefs' Council, 2021).
Although reports and surveys play a significant role in collecting feedback from frontline officers and staff, relying solely on a diverse police workforce may not address the fundamental issues at hand. The police can promote diversity and inclusivity in other ways as well. While showcasing a diverse workforce is crucial, it is equally important to consider the communities being served by the police. In an article published in 2014, O'Neill discusses the Neighbourhood Policing scheme which was introduced across the UK in 2008. The police have drastically improved their interactions with diverse communities through this scheme. (O’Neill, 2014). The article highlights that the scheme is designed to cater to the needs and wants of the community and focuses on building partnerships with other agencies. Additionally, the scheme encourages community participation in monthly PACT meetings, where everyone can have a say in the matters affecting their neighbourhoods. These efforts have been shown to increase engagement with diverse communities and improve the police's ability to work effectively with them (Hogg, 2018).
Recent research has indicated that despite some progress, there are still areas where the police service can improve in terms of inclusion and diversity. A University of Cambridge study conducted in 2020 with 15,441 officers and staff found that BAME police officers within the Metropolitan Police Service are being disproportionately disciplined. The report cited several factors, including unconscious prejudice, racial bias, and a lack of cultural awareness within the police force. Additionally, the study revealed that BAME officers are more likely to face disciplinary action for reporting misconduct by white officers, which suggests a culture of silence and fear of reprisal within the police force (Wunsch, et al., 2016). 
Building an inclusive organisational culture is crucial for UK policing to gain trust and provide excellent services. It requires police leaders, employees, and the community to work together to address challenges that hinder progress towards an accurately representative police force while supporting officers. By taking a proactive approach to inclusivity, police forces can foster an environment that promotes diversity, equity, and inclusion in all aspects of their operations. This includes recruiting and retaining a diverse workforce, providing ongoing training and development to all employees, and building strong relationships with the communities they serve. Ultimately, creating an inclusive culture within UK policing is crucial for building stronger relationships with all communities, ensuring effective policing services, and promoting the safety and well-being of all officers and the communities. 
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To what extent do the police have a role in delivering strategies and initiatives for effective community policing?
Word limit: 1000 words

Community policing is a philosophy and strategy that seeks to foster trust and collaboration between law enforcement and the communities they serve. Its fundamental premise is that effective crime and disorder reduction requires the support of the community. According to Peter Somerville, a professor at the University of Lincoln, community policing can be defined by three key elements which are, “police-community partnerships, a problem-solving mindset, and organisational decentralisation”. Additionally, Somerville notes that other agencies play a critical role in supporting community policing efforts, which will be explored further (Somerville, 2009). 
The police have a significant role to play in delivering strategies and initiatives for effective community policing in the UK, which have been set out by the College of Policing in 2018 in their Neighbourhood Policing Guideline documents (College of Policing, 2018). Leaders within the police service are responsible for developing and implementing policies and procedures that promote community engagement, problem-solving, and evidence-based policing. This then filters down to the local forces, who have a responsibility to allocate resources to community policing initiatives and to ensure that local officers are trained and equipped to deliver effective community policing.
However, the police are not the only organisation involved in community policing. Other involved organisations, such as local government and councils, community organisations, and businesses, also have a significant role to play in community policing (Abanades, 2019). Community policing is most effective when it is a collaborative effort between all involved organisations.
The police can play a variety of roles in community policing that will help. Arguably the most important aspect of community policing is the need for a trusting relationship between the police and the community. The College of Policing, in their guidance on Neighbourhood Policing, states that the main purpose of the Neighbourhood Policing teams is to “build relationships and trust with the community”, as it allows the police to understand the core issues and needs of that community and will therefore allow them to work with and solve the issues within the community (College of Policing, 2023). 
Furthermore, building relationships and trust with the community can also have a deep impact within community policing. The police need to be seen as legitimate and trustworthy partners by the community, which can be achieved by being visible and accessible. A study in 2019 that was published in a research article concluded that if the public had a single instance of positive contact with police, it would “…substantially improved residents’ attitudes toward police, including legitimacy and willingness to cooperate” (Peyton, et al., 2019). Although this study was completed in the United States, there is a similar study from the University of Cambridge in 2019 which deduced that areas with a better structure of community policing were likely to have increased public trust and confidence in the police in England and Wales (Weisburd & Braga, 2019). Based on the above academic research, it is clear to see that community policing has been shown to effectively decrease crime and disorder while also increasing public trust and confidence. Nevertheless, it is worth highlighting that the implementation of community policing can be a demanding task, requiring substantial investment of police resources to be effective. 
There are several strategies and initiatives that the police can implement to promote effective community policing. Some of the most important include the Neighbourhood Policing strategy, which assigns police officers to specific geographic areas. This allows the officers to build relationships with the residents and businesses in their neighbourhoods, and to better understand the problems that they face (College of Policing, 2018). 
Secondly, problem-oriented policing, known as POP, is a strategy that focuses on identifying and solving the underlying problems that contribute to crime and disorder. The police can work with the community to identify the problems, and then develop and implement solutions. With POP, various problem-solving models can be utilised in relation to a problem, with the most effective being the OSARA model (Objective, Scanning, Analysis, Response, Assessment) (College of policing, 2022).
Finally, evidence-based policing uses the best available scientific evidence to develop and implement policing policies and practices. This helps to ensure that the police are using the most effective methods to reduce crime and disorder by taking into account supporting evidence and is supported by collaboration with academics and research (College of Policing, 2023).
Whilst there are a multitude of ways that the police can implement an effective community policing strategy, there are unfortunately several challenges to effective community policing in the UK. Arguably, the most prevalent challenges are resource constraints within the police.  The police are facing increasing budget cuts which can in turn make it difficult to allocate resources to community policing initiatives. A report by the National Audit Office has said that forces in England and Wales have had their budgets “cut by £1 billion since 2010”, and further goes on to say that due to these cuts, the number of “…police officers in the most deprived areas has fallen by 20%, compared to a 12% fall in the least deprived areas” (National Audit Office, 2018).
There is also the issue of public trust in the police, which has been declining in recent years. This can make it difficult for them to build relationships with the community and to work effectively with community partners. The Crime Survey for England and Wales (CSEW) reported that, whilst the majority of responses revealed that the respondents thought that the police “are doing a good or excellent job”, the number of these good responses dropped from “63% in 2016/16 to 56% in 2019/20” (Institute for Government, 2023).
To summarise, the police hold a vital responsibility in implementing successful community policing strategies and initiatives in the United Kingdom. Nevertheless, they encounter various obstacles, including limited resources, public confidence, and inclusivity.
Despite the aforementioned challenges, community policing remains a necessary approach to decreasing crime and disorder. The police can surmount these difficulties by partnering with community organisations, utilising evidence-based methods, and prioritising the establishment of connections and trust within the community. 
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“Covert Human Intelligence Sources (CHIS) are crucial in preventing and safeguarding victims from many serious crimes” (Home Office, 2021). Critically evaluate the use of CHIS in the investigation of serious and organised crime. Your answer must be based on academic research, but you may refer to relevant, recent examples.
Word limit: 1000 words

Intelligence within UK policing is split into three parts, routine collection, tasked information, or volunteered information (North Yorkshire Police, Fire & Crime Commissioner, 2019). In policing, routine collection refers to the information gathered during everyday activities such as responding to incidents, conducting stop and searches, and patrols. Tasked information, on the other hand, involves using internal or external databases, CCTV, Covert Human Intelligence Sources, and ANPR. Finally, volunteered information is gathered from the public when they contact the police via 999/101 or from community partners. This essay will evaluate the role of Covert Human Intelligence Sources in investigating serious and organised crime. 
Covert Human Intelligence Sources are “agents, or undercover officers who…work in the company of criminals or terrorists” (The Rt. Hon. Craig Whittaker, 2021). These undercover officers play a vital role in preventing and safeguarding victims from serious crimes, including drug trafficking, human trafficking, and terrorism. Covert Human Intelligence Sources are run by a handler, who is responsible for their “welfare, safety and protection” whilst on an operation, and also manages recruitment to ensure “…compliance with relevant legislation, policies and authorisations…” (College of Policing, 2023). 
In the field of Covert Human Intelligence, two essential pieces of legislation must be followed: the Covert Human Intelligence Sources (Criminal Conduct) Act 2021 and the Regulation of Investigatory Powers (RIPA) (Criminal Conduct Authorisations) (Amendment) Order 2021. These laws establish the legal framework for the operation of a Covert Human Intelligence Source, and enable authorisation for participation in criminal activities, as long as it is done within the confines of the law and is properly documented (Home Office, 2021). 
In the UK, the National Crime Agency (NCA) extensively use Covert Human Intelligence Sources to investigate serious and organised crime (CHIS (Criminal Conduct) Bill, 2019). The NCA estimates that Covert Human Intelligence Sources are used in around half of all its investigations and has said that during the course of their investigations, the use of a Covert Human Intelligence Source has directly allowed them to disrupt  “…over 30 threats to life, arrest numerous serious organised criminals, seize over 3000kg of Class A drugs, safeguard over 200 people, and take almost 60 firearms and 4000 rounds of ammunition off the street” (CHIS (Criminal Conduct) Bill, 2019). 
The Metropolitan Police have conducted operations in recent years which have resulted in 3500 arrests, the recovery of over 100 firearms, 400 other weapons. They have also led to the seizure of over 400 kg of Class A drugs, and over £2.5m cash, proving their use in investigations (CHIS (Criminal Conduct) Bill, 2019). The use of a Covert Human Intelligence Source provides a unique insight into the activities of criminal networks and can help to identify and disrupt their operations, yielding large results for law enforcement agencies in the UK. 
When considering the use of a Covert Human Intelligence Source in an investigation, evidence collected by the National Crime Agency and police forces demonstrates its effectiveness in achieving results. However, it is important to note that the only reliable way to measure its effectiveness is through research. Unfortunately, due to the covert nature of their work, there is very little quantifiable evidence available. The release of detailed figures on their effectiveness could potentially compromise their ability to operate effectively. 
However, with that said, the main way that we can see the use of a Covert Human Intelligence Source is via the number of authorisations granted for law enforcement agencies to use them. The Investigatory Powers Commissioners Officer (IPCO) conducts a yearly report on the use of covert powers within UK investigations, with their report published in 2020 stating that the use of such sources for information has decreased, with a continuing trend year on year. The report goes on to state that there were “1,958 approvals in 2018” falling to “1,866 in 2019” (Investigatory Powers Commissioners Office, 2020). Whilst this is not a significant reduction, it does show the ongoing trend to use “other methods” for information and intelligence gathering in investigations (Investigatory Powers Commissioners Office, 2020). 
The main academic research in relation to their use concentrates on ethical dilemmas. Academic research argues that the actions taken by Covert Human Intelligence Sources are “…unethical and raise moral dilemmas” and that certain actions may put the sources at risk of harm. There is a need for a balance between ensuring “…the professional behaviour by the officers at all times…” whilst also understanding that the officers may need to ensure their safety when they are operating and assisting in the investigations of serious and organised crime. It was for this reason that the legislation covered in RIPA s27 (1) (RIPA , 2021) provides “…immunity for authorised actions…” in these circumstances (Grzibovska, 2022). 
Furthermore, in the book Covert Human Intelligence Sources: The 'unlovely' Face of Police Work, written by Roger Billingsley, a retired police superintendent, there is an analysis of the use of Covert Human Intelligence Sources within policing which argues that without the proper control, their use can have “serious consequences…for the source themselves and their user” (Billingsley, 2009), whilst also stating their usefulness. 
Despite the criticisms, the use of Covert Human Intelligence Sources remains an essential tool for investigating serious and organised crime. The debate on the use of Covert Human Intelligence Sources is likely to endure for as long as they are used in serious and organised crime investigations. The decision to utilise Covert Human Intelligence Sources is a nuanced issue, with compelling arguments on either side. As discussed, there is a fine balance between ensuring that they are used effectively, whilst keeping the operatives safe. It is therefore crucial to consider all relevant factors and legislation before employing Covert Human Intelligence Sources to assist in investigations and their usage should be made on a case-by-case basis, with the utmost care taken to ensure that their deployment is legal and properly recorded. The new legislation has established several safeguards to protect the identity of Covert Human Intelligence Sources, and they are only utilised when there is no alternative means of obtaining the requisite intelligence “…to prevent or secure prosecutions for serious crimes, such as terrorism and human trafficking” (House of Lords, 2021). 
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Outline potential links between serious and organised crime and public protection issues. How might bias impact the investigation of such incidents? Your answer must be based on academic research rather than personal experience.
Word limit: 1000 words

Serious and organised crime (SOC) is a significant threat to public protection within the UK, on a “truly staggering scale…(and) kills more people every year than terrorism, war and natural disasters combined” (Owens, 2019). Serious and organised crime groups are highly sophisticated and often operate across borders, making them difficult to detect and prosecute, with an average of 81% to 85% conviction rate between 2010 and 2014 (Crown Prosecution Service, 2015). In addition, serious and organised crime groups are often involved in other criminal activities, such as drug trafficking, human trafficking, and cybercrime, which can have a devastating impact on victims. 
A framework has been implemented to swiftly and effectively respond to serious and organised crime. This strategy, which is also utilised in the fight against terrorism, is comprised of four key components. Firstly, "pursue" involves prosecuting individuals and disrupting serious and organised crime. Secondly, "prevent" aims to deter people from engaging in such criminal activities. Thirdly, "protect" involves implementing measures to increase protection against serious and organised crime. Lastly, "prepare" aims to minimise the impact of criminal activity on affected areas. (Crocker, et al., 2017).
During the period of 2015 to 2016, the Home Office made efforts to advance the second component of the framework known as "prevent." This was designated as Project Engage, which had two main objectives, including the “…creation of an intelligence-based identification, information sharing, and case planning process, allowing young people/vulnerable individuals to be identified…” based on the intelligence-based system (Hurley & Boulton, 2021, pp. 73-84). Serious and organised crime groups increasingly use young people to “… store and carry drugs…” (Disley & Liddle, 2016, p. 25), which highlights the concerns surrounding county lines exploitation along with links to criminal exploitation, drugs, gangs, amongst others (Home Office, 2017).
When it comes to public protection, there are several possible connections that may be made with regards to serious and organised crime. By definition, public protection is preventing harm to vulnerable groups within society. Serious and organised crime groups use various strategies to use people for their own gain. Most notably, serious and organised crime groups are heavily involved in modern slavery and human trafficking, as well as sexual exploitation and abuse. The number of human trafficking victims are, unfortunately, on the rise, with “6,993 potential victims” being referred in 2018 alone. This is an increase from 2016 and 2017, with 5,142 and 3804 potential victims being referred respectively (National Crime Agency, 2018). The National Crime Agency report goes on to state that county lines type exploitation is of particular concern. People involved in county lines are “often vulnerable individuals – often children - who are exploited by criminal gangs for the purposes of drug trafficking” (National Crime Agency, 2018). Serious and organised crime groups are also often linked with sexual exploitation and the subsequent abuse of their victims. 
It is said that the actual scale of organised sexual exploitation is largely unknown to the police and supporting agencies, largely because it “…incorporates offenders, offending, and importantly victims, that tend to remain hidden to the authorities” (Skidmore, et al., 2016). A 2013-2014 case study conducted in Bristol revealed that among the identified victims of serious and organised crime groups in the city, 48% were coerced or groomed into sex work, 46% were subjected to threats or intimidation, 43% experienced direct sexual violence from the group, and 29% were victims of child sexual exploitation (Skidmore, et al., 2016). This shows the significant risk that these groups present to victims if there is no safeguarding put in place for them.
However the 10th Violence Against Women and Girls Report (VAWG, 2017) showed an improvement in the conviction of rape and other sexual offences, compared to the 2007/08 version of the same report, which suggests that there are effective public protection practices being put into place by police and other agencies. 
Bias can have a significant impact on investigations conducted by the police (Wallace, 2015), including the investigations of serious and organised crime incidents. Bias can occur at any stage of the investigation process, from the initial reporting of the crime to the prosecution of the perpetrators. Some common forms of bias that can impact the investigation of serious and organised crime related incidents include racial profiling, socioeconomic bias, gender bias, victim bias and unconscious bias. These types of bias are not solely related to serious and organised crime incidents however they can easily be applied to the serious and organised crime investigations conducted by police. 
Arguably, the most common type of bias within the police is that of unconscious bias (Reiners, 2023). To understand this, it must first be discussed what unconscious bias means. Unconscious bias is the brain “automatically making quick judgments and assessments” which are influenced by a person’s “…background, personal experiences, societal stereotypes and cultural context.” (Imperial College London, 2023). A key part of this is that unconscious bias can have a significant impact on the “attitudes and behaviours…towards other people”, which in turn may influence any investigation that the police are undertaking. The College of Policing have said in their article ‘Tackling Unconscious Bias’ that proper education and suitable training material “…can lead to its reduction…” (College of Policing, 2018), in turn removing the impact of unconscious bias on the investigation of serious and organised crime. 
When police fail to investigate or prosecute serious and organised crime due to any type of bias, it can send a message to perpetrators that they can get away with their crimes, and sends a negative message to the victims of the serious and organised crime. This can lead to an increase in serious and organised crime activity and harm to the public (Cruz, 2023).
In addition, bias can undermine public trust in law enforcement and the criminal justice system. This can make it less likely that victims of serious and organised crime will come forward and report their crimes, thereby making it more difficult for prosecutions to be actioned.
The links between serious and organised crime and public safety are complex and multifaceted. These criminal groups can have a significant impact on public safety and well-being, either directly to the community or to the victims involved. Bias in investigating such incidents can also negatively affect public protection. Therefore, police officers are rigorously trained to minimise bias in any investigation. Recent figures released by the CPS have shown an increase in the prosecution rate for offences related to serious and organised crime, increasing from 81% in 2010 to 84% in 2014 (Crown Prosecution Service, 2015), which indicates that public protection strategies are working.
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