TASK 2: Individual Task- A Lessons Learned Report
[bookmark: _Toc162876463]Introduction
In the business world, all the leaders of Henry Ford, Soichiro Honda, Elon Musk, and Mary Barra of the 20th and 21st centuries provide relevant and valuable insights into the practices of leadership. This report will highlight the key lessons related to the leadership style used by the leaders for deriving the success of the organization at the international level.  It will also highlight the model of leadership used by the leaders to encourage the employees towards long-term sustainability. Lastly, this report will also outline the characteristics of leadership, similarities and differences, and the impact of leadership styles on the business world effectively and efficiently.
[bookmark: _Toc162876464]Lessons Learned
The major key takeaway or concept from the leadership style of Henry Ford is adaptability and flexibility in the dynamic markets and business world (Ahmed and Simha, 2023). Ford follows the visionary leadership style which is related to its mass production techniques, and it shows the requirements of leaders to make new ideas and decisions to stabilize the business in changing markets.  The business model keeps on changing therefore the leaders need to change and implement strategy as per the needs.
The leadership style of Soichiro Honda reflects the importance of innovation and vision for achieving success.  The innovative approach and visionary leadership style of Soichiro Honda encouraged him to make a new revolution in the automobile industry (Fader, 2020). Other leaders of the automobile industry must learn risk-taking skills from Ford. 
Marry Barra keeps on thinking out of the box and consistently seeks excellence and success. It can be seen from the leadership style of Barra to boost innovation and inspire others to encourage creativity. Throughout this assessment I have been able to understand that leaders should inspire workers to achieve desired goals. This has been significantly recognized from the transformational leadership style to encourage employees and workers to achieve success and extraordinary results effectively (Maisyura et al., 2022). Transformational leaders’ visions and sets milestones before working on any project coupled with his charisma and passion. 
Elon Musk leadership highlighted that the customer-centric approach is significant for prioritizing the needs and preferences of the consumers (Stone and Patterson, 2023). Customer-centric leadership style is connected to the collection of data for making decisions and strategies. It examines the data and information for making an effective decision. For example, Musk leadership behavior is ambitious in that and sets targets like establishing livelihood on Mars or boosting sustainability.
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In essence, this report has examined the different leadership styles like transformational, autocratic, customer-centric approach, and vision effectively. The detailed analysis and reflection of Soichiro Honda’s leadership style and behavior has bene discussed within this report. It is essential for leaders to adopt different styles for performing business in the competitive world.  Innovation is the essential skill of leadership along with the charisma to inspire employees and workers towards the achievement of desired goals. Therefore, I am inspired to drive positivity, innovation, and sustainability in my organization to build effective business.



