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1.0. Introduction
· The topic of this report is to reflect and to present  an analysis of my previous Business Plan from Term I for Managing Managing Enterprise in 21st Century .
· The main focus of this reflective report is to evaluate, analyze and conclude of how a Business Plan could be improved.
· Using research from published literature as well as analytical and critical thinking to demonstrate the findings and conclude how this report would help improving the writing of a future business plan . 

2.0. Business Plan proposal
       Power Bean Cafe

2.1. Development Phases:
         Stage I 
· Choose and name  a business proposal plan. Working in a group of three the task was to initiate a Business plan proposal for a subject of choice.
· Having had a meeting as a group we have decided to choose a Café and we have named it Power Bean Café.
· We chose the name for Power Bean Café as it was a very suggestive name for the product served; coffee, which is the fuel for most of the people in the morning or drank as a leisure beverage. 

Elements of Research : 
· Introduction 
· Aims and objectives
· Legal Compliances
· Management Process and Finance 
· Management Research and Marketing
· Management Administration 
· SWOT Analysis 
· PESTLE Analysis
 
· The elements of the research were and prioritized chosen hierarchically and mainly based on the management process, finance and marketing.  
· I made a SWOT analysis and a PESTLE  analysis, whilst the rest of the group focused on the other subjects.  

       Stage II
· Data was collected and gathered from different  environments and researched from real business plans.
· The research was readjusted to fit our  plan and slides were created. 
· We wrote a lot in details about our management profit and about finance process. We didn’t focus on how much profit we predict the business will make or how much capital will be spent on appliances,  raw products or staff wages . 
· However I am the one who input all the data and I assumed we should focus on management process mainly as a good management brings good income. 
· Charts were made  and added to the slides. 
We created the document and reviewed it and finished the presentation.
· However no mock presentation was made. 


       Stage II
· Presentation was finalized and all the little details set in place . 
· As a group we had a quick review about the whole business plan and organized how we are going to present  it to as if it would be to be presented to an investiture .
· Before the presentation we were a little bit nervous about how it will go.
· We presented the whole business plan, however  during the presentation the verbosity shown in our speech and way we prioritized  the tasks. 

3.0. Business proposal plan Review and Reflex ion.
3.1. Development Phases. 
Stage I 
· I believe when choosing the Business Plan we should have been thinking of something more attractive to customer and to attract an investor as well.
Choosing a Café I think is not a very original idea as there are coffee pop ups everywhere completion is high and the prices have to be kept low therefore not a lot of profit can be made. 
· I believe a group of four people is a good number of individuals to come up with ideas and to develop a plan, in our case a business plan. 
· We came with up with this brilliant idea, we thought at the time that would be really catchy, and we named our Coffee Shop  Power Bean Café. However we are new on the market and not investing a lot in promoting the business we stand no chance in front of all other high street  merchants. All together in one word we didn’t bring anything special to the market. 
· Having read and quote (Maund 2017); a business to be successful it has to come with new innovative ideas to attract all the customers and capture all ages and backgrounds. We were nothing new, just another coffee shop.

Stage II
· In my opinion dividing the tasks within the group is a great idea, but individual unsupervised work can go wrong at times, however overall I, myself having the initiative of being the group leader was a good start. 
· For example if I would have to make another business plan I will start by dividing the work but at the same time I will make sure guidelines are followed and the research sticks to the main goal which is to attract and investor.
· Is  true, the work was divided and apparently was not very difficult but different people have different perceptions about business and not only; which can result in poor research and analyze in the process. 
· The work was done individually and hasn’t been reviewed for the group point of view.  We didn’t think of each other different or individual work , we had to do individual research but we didn’t collaborate as a team . 
· At the time the only team work we did it was only when decided for the business plan and the name. We were all very enthusiastic about it and to achieve our best . during the process we lost a little enthusiasm and that has shown in the business plan . 
· Equality it was out main motto and we worked around it, hence why we divided the work equally but we didn’t help each other . 
On ea end note I believe if I will have to do a business plan I will take one step back and let someone else take leadership as I don’t think I am very experienced. It was a great adventure and we learned from small little mistakes could make a difference. 

· As you may see our research was based mainly on management such as; mmanagement process and finance, management research and marketing and management  administration.
· Good management system is the success holding key, however without giving much details about the capital involved and the reckoned profits no investors would risk losing money . 
Another important part  I will keep the same if I am  given the opportunity to build a team and start from scratch another business plan is, the legal compliances. 
Legal compliances are very import toes without the you can't open the business. 
· In my opinion legal compliances were too detailed for such a small business like ours. 

· The PESTLE analysis was researched to deep and too focused . I believe showing the investor what we will bring back and what exactly will be the benefits for investing in our plan was not very highlighted .
· In my opinion presenting a lot of information about  PESTLE analysis shows that we have had a lot of research about the legal terms and we tried to be as transparent as possible.
· The SWOT analysis was done in the best manner possible bolding the key factors Strength, Weaknesses, Opportunities and Threats. 
· Even we highlighted absolutely everything about Weaknesses, Opportunities and Threats we didn't speak much about our Strengths which could leave the potential investor thinking their capital is at risk. 

       Stage III
· In the third stage I am going to be very critical about how the presentation we finalised and scored . 
· Having no mock presentation done before the live one showed a lot in our attitude and nervosity when presenting the plan . 
· I believed we didn't sound very convincing about the whole business and we didn't believe much in it. 
· We had to do a last minute reorganisation of the tasks as we lost a member of our team which was not able to attend. 
· We didn't study much about the other parts of the presentation as they were distributed already and we had to take on new ones which we were not prepared for. 
· We finished the presentation on a scale 1-10 with a 6 I believe and not up to the standards  we planned for. 



4.0. Conclusion 
· At the end of this report on the definitions the analyze and personal reflection of our team's business proposal plan I conclude following.
· The main purpose of a business plan is to attract a potential investor with a good capital and to launch a profitable business.
· As a future leader I should focus more on the team's work and try to understand each team player's opinion and take in consideration their ideas as might they have a good outcome. 
· After reflecting over our past experience I believe my future business plan can come closer to perfection.
· I believe that the skills you gain whilst creating a Business plan are highly useful for  future academic writing making reports, and creating official documents. 
· We could have improved our work and research much better if we planned the work, share and  focus on the business plan as a whole not just personal tasks in achieving a team goal .Team work is  about working and collaborating with the rest of the team rather than trying to do the work and research on your own . 
· However  learning from our own mistakes and reflecting over failures can gain us more confidence and develop our academic skills much more. 
· Overall the business plan was a great achievement in regards research and knowledge about creating such an important document which could result into putting the plan in application not only on paper. 
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