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 AIM(S)
 
· To enable the student to critically evaluate current and emerging project management methodologies and recognise how to apply them to real world situations.

LEARNING OUTCOMES
 
Upon the successful completion of this module, the student should be able to:

· Identify, and critically evaluate, the appropriateness and limitations of the main project management methodologies.
· Apply concepts and principles of project management to a real-world scenario and in so doing, be able to make a successful contribution to any project environment.

INDICATIVE CONTENT

· Building a work breakdown structure.
·  Identifying resources.
·  Building a schedule.
·  Creating a risk management plan.
·  Developing a change management plan.
·  Understanding team dynamics.
·  Gathering data and evaluating project schedule and cost performance.
·  Documenting lessons learned.
·  Closing contracts, accounts, and transitioning.


Study Time Allocation 
 
The allocation of teaching to deliver the module is: 
 
	Activity type 
	Hours 
	Percentage 

	Scheduled learning 
	40 
	20% 

	Independent learning 
	160 
	80% 

	Placement Learning 
	0 
	0% 

	TOTAL 
	200 
	100% 


 
 

ASSESSMENT 
 
Assessment Component 1 
(Tick one) 
☐ 	Written exam 	 ☒	Coursework 	 ☐	Practical 
 
 
 
	Mode of assessment 
	Volume 
	Weighting 

	
A Project document portfolio which will contain proposals, evaluations, implementation plans, and any other supporting documents.

	
4000 words or equivalent 
	 
100% 


 
 
Assessment Summary 
 
	Activity type 
	Percentage 

	Written 
	0% 

	Coursework 
	100% 

	Practical 
	0% 

	TOTAL 
	100% 
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