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Human resource management corresponds to the department within a business that is entrusted with the responsibility to oversee the judicious utilisation of human resources (Byrne, 2022). The human resource manager is allotted the duty to allocate human resources in distinct operations of the business to achieve higher productivity. Therefore, the following essay will be presented with the intent of highlighting the impact of strategic HRM policies of InterContinental Hotels Group that foster the business to achieve higher sales in the industry. IHG is a renowned international hotel brand in the UK that is known to have efficient HRM policies related to recruitment, training and various other aspects (Friedman, 2012). In that context, the evolution of human resource management will be discussed. Thereafter, the strategic functions and tasks undertaken by the HRM of the business will be highlighted. In addition to that, the planning procedure of HR for maintaining supply chain management and various other aspects will be presented. Eventually, the recruitment framework and strategies adopted by InterContinental Hotels Group will be evaluated. It will include the recruitment steps and process of the company that enables them to build a strong and resilient workforce. It will also incorporate the strategies of the brand to enhance the motivation of the employees (CIPD, 2023).
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InterContinental Hotels Group is considered a renowned international hotel brand in the UK that offers a wide range of hospitality services to guests. The original headquarters of the business is in Denham, UK. However, the company has established its new headquarters in Windsor, Berkshire. The IHG hospitality brand is known to have multiple resorts, hotel rooms, meeting halls and various other services in the UK as well as in foreign nations. InterContinental Hotels Group is known to offer its services in China, Singapore and various other nations. The hotel group is known to have around 345000 employees working in approximately 100 nations. The above hotel group is known to have an employee-centred business environment that promotes employee development and engagement. Human resource management has been followed since ancient times (IHG, 2024). The kings ruling a country strongly focus on strengthening the workforce to battle dynamic challenges. However, the Industrial Revolution resulted in the fall of HRM practices and the employees were perceived as a commodity of the business. The rampant growth of HRM was witnessed in the 20th century as businesses relied on maintaining an effective workforce. The enactment of employment laws, labour laws, social justice, human rights laws and international conventions fosters enhancement of human resource management by fixing the minimum wages of the workers (Horn, 2009). Further, the employment laws restricted the maximum working hours in factories and businesses to a certain limit that enhanced the productivity of the workforce. Apart from that, the introduction of competition and technological integration in the business increases the battle between brands. As a result, businesses tend to incorporate quality employees in order to raise the output generation capacity of the employees. Further, businesses concentrate on skilling employees to enable them to face dynamic and complex business problems in a sophisticated manner. InterContinental Hotels Group has been providing necessary training to employees to strengthen their performance in tasks (GOV.UK, 2024).
The human resource management of a particular business performs multiple operations to increase the productivity of employees. The strategic operations undertaken by the HRM of InterContinental Hotels Group comprise the acquisition of talented employees, workforce management, organisation of cultural events, skilling and training of employees and various other tasks (Donohue, 2021). The acquisition of talented employees is carried out with the purpose of building a strengthened workforce capable of mitigating complex business problems in an articulated manner. The hiring of efficient employees also fosters InterContinental Hotels Group to achieve a competitive edge over the contenders in the industry as efficient employees enable the brand to maintain operations during scarcity of resources and capital. Further, it allows the company to integrate the operations with an advanced set of technologies in an effective manner due to the capacity of employees to align with the organisational change (Verčič, 2021). The human resource management of the above hotel group provides necessary training and guidance to the employees with the purpose of increasing their potential in customer service and various other functions (Stone et al., 2024). It enhances the contribution of the employees towards the task which ultimately increases the overall productivity of the business (Holland and Scullion, 2021). Further, the HRM of the business organises cultural events on occasion in order to increase collaboration and coordination among workers and employees from distinct departments. It also enhances the engagement of employees in social activities that strengthen the overall well-being of the employees. In addition to that, the HRM carries out a series of programs to allow the employees to learn about diverse cultures and practices that strengthen the bonding between employees. InterContinental Hotels Group's human resource management must also address employee concerns to mitigate grievances (Gallagher, 2016). The management may boost employee commitment significantly. Human resources also evaluates employee performance. Employees are judged on output potential, quality of work, attendance, timeliness, InterContinental Hotels Group norms, and more. It helps the firm above demonstrate employee training needs. Additionally, the aforementioned hotels group's HRM department regularly checks service deployment resources. This allows management to allocate resources and human resources and sustain a supply (Murton et al., 2010).
The strategic planning process of Human resource management of the IHG hospitality brand includes the estimation of labour demands, efficient planning and goal determination, and implementation and execution of the strategies. The HRM of the above business keeps a constant oversight on the requirements of the labour and employees of the company. Further, the HRM also estimates the future requirements of human resources by considering the trends of the business environment, the progress of the business and the expansion works conducted (Torrington et al., 2020). It assists the HRM in developing effective recruitment strategies and planning for the inclusion of the workers. Further, the HRM also conducts an analysis of the requirements of necessary digital training for the employees by considering the level of technological integration of the hotels. The planning process of the HRM includes the number of employees to be inducted into the business for judicious utilisation of human resources, resources required for training of employees, and strategies for induction events of the newly hired employees. Further, the HRM also makes strategies for workforce management through effective appraisal programs, promotion, rewards and various other steps. It assists the business in driving the motivation of the employees to a considerable extent. Thereafter, the HRM conducts an effective evaluation of the functions of the employees to assess the performance and progress of the employees (Wilton, 2022). Human resource management also performs an evaluation of the skill gap of employees through performance assessment. As a result of that, the HRM of InterContinental Hotels Group facilitates essential training to empower the employees with effective professional skills. Moreover, the HRM monitors the availability of resources in order to maintain the operations in a continuous way. It also fosters the management to drive the performance of employees and to increase the overall productivity in the business. The HRM also conducts an evaluation of the workplace challenges faced by the employees to raise the issue in front of the higher authorities. It assists in increasing the motivation and encouragement of employees the work. Further, the HRM of the above business also organises cultural events that include appraisal programs, disbursement of rewards to honour the best performers and many more. The above aspects enhance the competition between employees and also raise job satisfaction which ultimately links to lower turnover of employees (Marchingtonand Wilkinson, 2016).
The recruitment framework of InterContinental Hotels Group is highly precise and merit-based. The above hospitality brand recruits employees on the basis of technical competencies, and cognitive and professional skills possessed by the candidates. The company is known to foster diversity in the workforce by incorporating employees from different backgrounds and cultures (Lyons, 2022). The company does not entertain any kind of discrimination among the candidates applying for employment in hospitality services. The recruitment stages of InterContinental Hotels Group for the majority of the jobs include a screening test that is meant to identify serious candidates for that particular job role. The candidates qualified in the screening test are assessed through technical knowledge and competence (Price, 2023). The candidates who qualify for the previous stages are reviewed through the interview process. The interview of the candidates is carried out with the purpose of communication skills, problem-solving skills and various other professional skills (Widarni and Bawono, 2021). Thereafter, the candidates are finally selected and are summoned by the HRM for organisational events. The overall recruitment framework and stages of the hospitality brand are highly precise and enable the management to analyse the competence of the candidate in a holistic way. Further, the company also provides essential training to the newly hired employees in order to enable them to adapt to the situations and conditions of the workplace. InterContinental Hotels Group is considered to have multiple recruitment processes to appoint employees for a particular business function. The recruitment process varies as per the criticality and sensitivity of the job role. The primary recruitment process that is highly prioritised by the above hotel's group is merit-based recruitment through assessment and interview (Armstrong and Taylor, 2020). It is carried out for a wide range of job designations such as receptionist, customer service, housekeeping, room boy and many more. In addition to that, InterContinental Hotels Group also engages in internal recruitment for appointment of employees. It is regarded as the recruitment strategy in which the existing employees are promoted to higher designation levels of the business. It is carried out to increase the motivation of the lower level employees to achieve higher designation through enhanced performance. The above hospitality brand recruits through internal hiring for management and leadership designations. Along with that, the human resource management of IHG also engages in cross-sectional recruitment. It corresponds to the recruitment strategy in which the employees and workers are offered additional job roles in the company through training and guidance. It assists the employees and workers to expand their skill base by learning new skills and tasks. However, the above recruitment strategy highly compromises with merit-based recruitment (Bratton et al., 2021). The company conducts the above recruitment process to enable the workers to adapt to dynamic workplace situations and to work efficiently during a shortage of staff. In addition to that, InterContinental Hotels Group also relies on group discussions and interviews for customer service job roles in order to judge the communication skills and interpersonal skills of the candidates. The above HRM process and recruitment strategies assist the company in enhancing the development of an effective workforce (Johnstonet al., 2012).
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The human resource management of IHG is recognised to be effective in fostering the brand to tackle dynamic situations in the industry. Therefore, the above essay has been constructed with the intent of determining the effectiveness of HRM policies and practices in strengthening the workforce. Following that, the essay has presented an overview of the occurrence of HRM. Thereafter, the essay has identified the diverse set of functions performed by the HRM of InterContinental Hotels Group. These include the acquisition of talented candidates for a particular job role, workforce management, allocation of human resources to desired departments, facilitation of essential skills to workers and employees, organisation of events for incorporation of new employees, redressal of grievances of workers, resolving conflicts among employees and many more. Apart from that, the essay has identified the recruitment strategies and procedures adopted by the business. The stages of recruitment of the hotel group include screening tests, technical skills tests and interviews. The distinct recruitment process adopted by the above business is identified as merit-based recruitment, cross-sectional hiring, internal recruitment and many more. The above recruitment strategies assist the hospitality brand in achieving higher productivity in operations.


[bookmark: _Toc166106765]References
Armstrong, M. and Taylor, S. (2020) Armstrong’s handbook of human resource management practice.15th edition. London, United Kingdom ;: KoganPage.
Bratton, J., Gold, J., Bratton, A. and Steele, L., (2021). Human resource management.Bloomsbury Publishing.
Byrne, Z.S., (2022). Understanding employee engagement: Theory, research, and practice.Routledge.
CIPD, (2023).Strategic human resource management | Factsheets. [Online] Available at: https://www.cipd.org/en/knowledge/factsheets/strategic-hrm-factsheet/[Accessed 07 May 2024].
Donohue Jr, R.H., (2021). Shades of blue: A review of the hiring, recruitment, and selection of female and minority police officers. The Social Science Journal, 58(4), pp.484-498.
Friedman, A. (2012) Continuing professional development: lifelong learning of millions. London: Routledge.
Gallagher, K. (2016) Essential study and employment skills for business and management students. Oxford: Oxford University Press.
GOV.UK, (2024).intercontinental hotels group plc - Companies House - GOV.UK. [Online] Available at: https://find-and-update.company-information.service.gov.uk/company/05134420 
Holland, D. and Scullion, H., (2021). Towards a talent retention model: mapping the building blocks of the psychological contract to the three stages of the acquisition process. The International Journal of Human Resource Management, 32(13), pp.2683-2728.
Horn, R. (2009) The business skills handbook. London: Chartered Institute of Personnel and Development.
IHG, (2024).InterContinental Hotels Group PLC. [Online] Available at: https://www.ihgplc.com/
Johnston, R. Clark, G. Shulver, M (2012). Service Operations Management ,Pearson, London.
Lyons, N., (2022). Talent acquisition and management, immersive work environments, and machine vision algorithms in the virtual economy of the metaverse. Psychosociological Issues in Human Resource Management, 10(1), pp.121-134.
Marchington, M. and Wilkinson, A. (2016) Human resource management at work. 6th ed. London: Chartered Institute of Personnel and Development.
Murton, A,. Inman, M., O’Sullivan, N. (2010) Unlocking Human Resource Management, Hodder Education
Price, J., (2023). Why HR Is Key To Executive Success: How The Human Resources Function Impacts Business Growth. [Online] Available at: https://www.forbes.com/sites/forbeshumanresourcescouncil/2023/02/08/why-hr-is-key-toexecutive-success-how-the-human-resources-function-impacts-business-growth/?sh=313e19be3f08[Accessed 07 May 2024].
Stone, R.J., Cox, A., Gavin, M. and Carpini, J., (2024). Human resource management.John Wiley & Sons.
Torrington, D, Hall, L, Atkinson, C, & Taylor, S (2020), Human Resource Management PDF EBook, Pearson Education, Limited, Harlow. Available from: ProQuest Ebook Central.
Verčič, A.T., (2021). The impact of employee engagement, organisational support and employer branding on internal communication satisfaction. Public Relations Review, 47(1), p.102009.
Widarni, E.L. and Bawono, S., (2021). Human capital investment: For better business performance. BookRix.
Wilton, N., (2022). An introduction to human resource management.

2

