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As the modern world has become very competitive for all the elements of the society requiring the human being more skilled than before, the urge to have better self-management, communication skills, ability to work on a team, leadership skills and other interpersonal skills among the human being has increased. I have learned the process of community and personal development skills from the experience I gathered during my working at the organization and used Gibbs’ Reflective Cycle model to learn from experiences. Though initially, I thought that due to my academic results I would be going to face a favorable working environment, later I realized that theory and reality are not the same things and one’s good academic result cannot guarantee a sound professional life all the time. 
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The modern world has become very competitive for all the elements of the society requiring the human being more skilled than before (Turner and Ross, 2017). Accordingly, the urge to have better self-management, communication skills, ability to work on a team, leadership skills and other interpersonal skills among the human being has increased (Special Issue Leadership Journal: Indigenous Leadership, 2014). I have learned the process of community and personal development skills from the experience I gathered during my working at the organization discussed in the outcome one. I have used Gibbs’ Reflective Cycle model to learn from experiences and to learn the community and personal development skills throughout my working tenure in that organization.     
Self-management means one's ability to control his actions, priorities, affairs in order to have the desired outcome (Simon, 2010). The term communication skills indicate one’s ability to express his or her feeling properly and team working ability means one’s ability to cooperate with the members of a team and actively work on it to reach an objective (Sahoo, 2018). The term leadership means one's ability to lead people or actions to get things done by them (Kidd, 2018). And interpersonal skills refer to one's tactics to interact with other people (Febrianita and Hardjati, 2019). These are the theoretical definition of these skills that I have practically learned by working for this organization with the use of Gibbs’ Reflective Cycle model. 
[image: ]
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Gibbs’ Reflective Cycle model that was developed in 1988 to learn from experiences (Dostilio and Welch, 2019). The first step of this model is Descriptions of what happened to someone (Daft and Lane, 2015). At the beginning of my tenure in this organization, I was not much aware of the interpersonal skills, self-management, communication skills, team working ability and leadership skills. Due to that reason, my performance at the organization was not up to the mark. The second step of Gibbs’ Reflective Cycle model is Feelings. As my performance was not good, I was undergoing some pressures from my supervisors and even from my peers too. That feelings were very bad and I was blaming myself and my academic qualifications. The third step of Gibbs’ Reflective Cycle model is the Evaluation of the scenario. Initially, I thought that as my academic results were good, I would be going to face a favorable working environment. But later I realized that theory and reality are not the same things. One's good academic result cannot guarantee a sound professional life all the time. The evaluation of that problem I was facing at the organization was that I was less concentrated on the professional degrees and qualification as I thought that only academic qualification was enough to guarantee my career. 
The good thing was that I was very much confident about myself and I knew that I could recover my situation. I knew theoretically that having better self-management, communication skills, ability to work on a team, leadership skills and other interpersonal skills pay well at the workplace but I was not able to implement those due to lack of prior experience. The bad part of the situation was that my performance was poor at the organization. Some of my colleagues began to laugh at me and blamed my overconfident caused that problem. These things made my activities out of my control and I was much concerned about what others were going to talk about me rather focusing on my assigned job leading myself out of self-control. This was due to the poor self-management that I had been practicing for a long time.
As per my job tasks in that organization, I had to give a presentation in front of my supervisor, clients and sometimes of the top executives. There I was lacking in my communication skills. Sometimes it so happened that due to my poor communication skills, I could not share my innovative ideas I had regarding the policy formation. Though I did not have any problem with my creativity, due to a lack of good communication skills, I was lagging behind.   Some of the team members were not even cooperative with me to solve my problem and contribute to the team objective attainment. I knew that If I want to work on a team, I have to very cooperative with other teammates and have a friendly relationship with them. But initially, I was reluctant to make the situation friendly and cooperate with others by doing only my assigned tasks. Later, when I was facing problems with team working, accordingly I was not getting any help from other members. So, the problem was created by myself due to lack of my communication, interpersonal and team working ability.  
I did not have the leadership skill necessary to work on a team that negatively affected my image at the organization. Even some of the members began to think about me that I was a free rider who always wanted to get things done by others. Though I had no such intention, the situation went against me. And I was reluctant to discuss the issues with my supervisor. These things went bad initially in the workplace.  
The fourth step of Gibbs’ Reflective Cycle model is Analysis of the situation. I realized that I needed to change my way of living at the organization to prosper in my career. I decided to learn from the reality. I have learned that theoretical knowledge only introduces you to some unknown topic but your learning comes to maturity only if you practically implement that topic. Then I turned up to improve my self-management skills. I took advice from my supervisor and some of the friendly colleagues and I then started admitting my mistakes, allowing time for my self-reflection, forgot the myth of multitasking. Later I was able to improve my self-management skills and became very punctual and focused on my assigned job. 
To develop my communication skills, I realized that I needed to be consistency, confident and know my audience. I was then focusing on the understanding of the content and knowing properly who were my audience. I was then taking time to respond and simplifying and staying on my core message. I also addressed cultural issues while making communication at the organization. I was also able to develop my leadership skills by adopting the theoretical and practical knowledge I learned throughout my tenure in the organization. I was also able to learn leadership skills from my experience in that organization. I learned that there are some inherent qualities that successful leaders get by born. But there are other qualities that a person can develop through practicing discipline. I then began to develop my situational awareness, keep learning, inspire others, take more responsibilities, empower my teammates, and try to resolve the conflict of others. I got to realize that I needed to have more patient, forecasting the ability to see the future and set my long-term goal. These ideas of developing my leadership skills came to me by seeing and talking some of the successful leaders in my organization.
Another important quality I learned from reality was my team working ability. At first, I began to build trust and respect among other teammates by showing my creativity and problem-solving capacity. I was cultivating open communication and encouraging socializing while team working. Most importantly I was very careful about my assigned tasks and tried to lead the team by example. These things increased my confident level so high and developed trust among the other members that I could take responsibility and lead the team further. To develop my interpersonal skills, I was trying to cultivate a positive outlook, control my emotions, be professional, practicing empathy. These things also helped me to develop my interpersonal skills. 
The fifth step of Gibbs’ Reflective Cycle model is the Conclusion that depicts what else I could have done to change the condition. I could be more open-minded and engage my supervisor to solve the problems I was facing at the organization. I was trying to solve my problem by talking less with my seniors and supervisors. I could have taken more advice from them to make the learning process more effective. The last step of Gibbs’ Reflective Cycle model is Action Plan indicating what I would do if the same situation occurs again. In that case, first I will apply the formal procedures of Gibbs’ Reflective Cycle model to identify the problems and take advice from all the engaged parties and utilized my knowledge gathered from the reality to make the situation favorable to me.    
My peer supervisor gave me a sign of the completion of role play in the organization. Though initially, he was not happy with my performance, he acclaimed my performance later as I was able to learn the corporate culture, better self-management, communication skills, ability to work on a team, leadership skills and other interpersonal skills and applied those successfully during my tenure in the organization. Even I got the highest acclamation from my supervisor and ranked first in my group. All these were possible due to my hard work, ambitious mind, learning from reality and experience. In this regard, Gibbs’ Reflective Cycle model also helped me a lot to ensure my better performance in the organization. So, my learning from the experience is that reality is very different from the theory, one can attain a good score in academic life but this is not enough for a successful career. Rather one’s learning completes when the learning process includes both the reality and theoretical knowledge.     
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From the above discussion, it can be said that by using the Gibbs’ Reflective Cycle model I was able to develop my interpersonal skills, self-management, communication skills, team working ability and leadership skills. I was less concentrated on my professional degrees and qualification as I thought that only academic qualification was enough to guarantee my career. Though my performance at the organization was not up to the mark initially, the performance was praiseworthy later as I was able to take lessons from the experience I gathered from the workplace and Gibbs’ Reflective Cycle model played a vital role in this process. 
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