Essay one:

Evaluate the effectiveness of crime prevention strategies (e.g. problem-oriented policing, predictive policing, intelligence-led policing, reactive policing) in relation to a specific type of crime of your own choosing. 
Your answer must be based on academic research, not personal experience.    
Word limit: 1000 words.

Essay 

This essay aims to evaluate the effectiveness of the crime prevention strategy of Problem Oriented Policing (POP) in relation to knife crime, as Shaw stated in 2019, within the last five years there has been an increase in knife crime across England and Wales by over 80% (Skarlatidou, Ludwig, Solymosi, & Bradford, 2023).  

Problem Oriented Policing was first conceptualised over 40 years ago and has been accredited to many policing projects, where broken down it means that any “problem” that would expect a police response, is studied for a new and improved response to better deal with the situation in the future (Goldstein, 2003). The word “problem” in POP is defined not as one single incident, but rather a consortium of incidents, which are similar in nature and occur frequently (Borrion, et al., 2020). Therefore, with POP, there is a need to develop customised responses to target the underlying cause of each problem, which can result in an infinite number of solutions (Hinkle, Weisburd, Telep, & Petersen, 2020). 
Sidebottom et al, discovered in their study that over 86% of the respondents believed POP to be "relevant to every area of policing, an important part of policing and supported POP as a model for effective policing” (2020). 

Although this essay intends to look at POP in relation to knife crime, POP can be applied to both crime and non-crime related problems, however it is more frequently applied to "high volume lower-level crimes". As the Tilley award entries suggested in 2018/19, 26% of projects were related to anti-social behaviour and less than 5% were projects such as cyber-crime and human trafficking (Sidebottom, et al., 2020). 

In a study by Bullock et al (2023) respondents shared the view that knife crime required bespoke solutions tailored to local conditions, which is a key theme of problem-oriented policing. Some people say that the police are looking for the golden one size fits all approach to tackling knife crime, however, what may work in one area, won’t work in another. This is why POP can be an effective process, as it is a tailored made response to each individual problem.  

POP is mainly used within neighbourhood policing teams, as these teams are closer to the community, have more resources, and the time to invest in applying the process (Sidebottom, et al., 2020). A long term positive of POP, is that it can be identified as a cost-effective way of dealing with police problems, whether these problems are crimes or non-crimes, if there is consistency with the application (Ibid). 

There have been many scholars who have highlighted the negatives of POP, such as Scott (2006) and Hinkle, Wiesburd, Telep and Petersen (2020). It has been said that if a problem has been identified incorrectly, or a decision is made too quickly of the most appropriate response to the problem, it can lead to an erroneous analysis, and an implementation which is flawed and not applied to the need of the problem correctly. This process can take several months, maybe years to implement and if not done correctly is a waste of time and resources. Nevertheless, if the correct response has been implemented, it has been suggested that it could result in the problem being diffused or displaced into the neighbouring area instead of being irradicated. However, Braga and Bond (2008) found that this was not the case in their study. Although, with POP, there can be an over reliance on this and too much of a focus in one particular area, and as Tso stated in 2016, this can lead to discrimination and injustice in some disadvantaged communities, which can lead to there being a divide between the police and the community (Braga, Turchan, Papachristos, & Hureau, 2019), therefore becoming an ineffective tactic in responding to crimes.  

POP has been studied by many scholars with an overarching agreement that POP does significantly reduce crime and disorder. As Hinkle et al (2020) discovered in their study, there was a reduction in crime and disorder of 34%. However, there is a need for external agencies to be involved in addressing the problem, not just a reliance on the police on their own (Scott, 2006). As Sidebottom et al (2020) and Frater and Gamman (2020) stated, that it is more beneficial to have multiple agencies working together to bring in everyone's knowledge and resources at a community level with social interventions to reduce knife crime. Although some may say that attempting to partnership work with the same focus can be difficult. 

In summary, there are many positives of POP in relation to knife crime, such as, having a customised response to each problem, as each crime has a different set of circumstances requiring different approaches (Hinkle, Weisburd, Telep, & Petersen, 2020). Also, if POP is applied correctly and consistently, it can be a cost-effective way of dealing with both crimes and non-crimes (Sidebottom, et al., 2020). However, as just mentioned, if a decision or approach is reached too quickly or does not include all of the information or the correct information, the wrong approach can be applied, therefore, making the approach ineffective and costly (Scott, 2006). However, as mentioned above, Tso stated that if there is an over reliance or too much focus on one area, this can lead to a divide between the police and the community (Braga, Turchan, Papachristos, & Hureau, 2019). From the recent studies conducted, POP appears to be mainly used by Neighbourhood Policing teams, as there is a closer connection to the community, and these teams have the resources to apply the process, yet it also appears that there is a need for external agencies to be involved in the process for the reduction of crime to be successful as this relies on varied knowledge and resources (Sidebottom, et al., 2020).
Therefore, POP is not only an effective tool to reducing knife crime but as Hinkle et al (2020) stated POP is effective in reducing crime and disorder by 34% and can be used to target both crimes and non-crimes (Sidebottom, et al., 2020).
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Essay three:
Critically evaluate methods used to communicate information and intelligence both within individual police forces and more widely. Are current methods effective, and how might they be improved? Your answer must be based on academic research, but you may make reference to recent, relevant examples.
Word limit: 1000 words.

Essay 
This essay intends to discuss the methods used to communicate information and intelligence within police forces and externally and whether they are effective. 
There has been a great deal of focus on the requirement for better communications and information sharing between individual police forces and external agencies over the years, especially in relation to the lack of information sharing regarding Ian Huntley’s previous convictions/investigations which led to the Soham Murders (Lindsay, Jackson, & Cooke, 2010) and the lack of continuity of information being shared between police officers attending the home address of Fiona Pilkington, which led to the suicide/murder of Fiona and her daughter Frankie (Wallis, 2010). 

As a result of the Soham Murders, the death of Fiona Pilkington and her daughter, and the death of Victoria Climbie, there was a heightened awareness of the need for better communications between police forces and external agencies, and with the Bichard Inquiry highlighting the requirement for a nationally accessed database system as a matter of urgency (Cairns, Jackson, & Cooke, 2011). As Lindsay et al stated in (2010) the police information systems were ineffective as they were not user friendly, resulted in duplicate entries, and did not consider the limitations of data entry to police officers when responding to volatile situations. A study by Brookman and Lloyd Evans in 2015 found that there were deficiencies in communication between departments, alongside there being “insufficient” systems to allow the sharing of information (Richards, 2022). 

One of the current methods used by police officers to communicate information and intelligence is the national database system, which allows forces in England and Wales to view all previous contact a person or vehicle has had with the police. The concept and correct use of this system is beneficial in day-to-day policing and allows officers to have updated information such as warning markers and background information to the person or situation. Therefore, making it easier for the officer to make judgement calls and keep themselves and others safe. However, if this database is not updated regularly or correctly by officers, or there happens to be a technical glitch with the system, then the information sharing process becomes flawed (Lindsay, Jackson, & Cooke, 2010). 

Although there have been developments in improving the communications between police forces and external agencies, there is one main obstacle that still remains: GDPR and data protection. Agencies are concerned with the legalities of sharing information which could result in them being prosecuted and heavily fined, therefore they could be seen to be airing on the side of caution and not sharing enough information or oversharing unnecessarily (Cairns, Jackson, & Cooke, 2011). With the development of communications between the Police service and external agencies such as Health, Education and Social Services, there has been the implementation of Single Point of Contact (SPoC) agents to ensure the effective and efficient communication of information. The Management of Police Information (MoPI) provides guidance and policies on the process of information sharing with external agencies and provides officers within the police force, guidance on what information can be shared, with who and via what means (Scott, Thuemmler, & Uthmani, 2010).

There are various methods of communication used within an individual police force to distribute information and intelligence as well as to communicate with other police forces, external agencies, and the members of the public. For officers in individual police forces, they can communicate with each other and the public service centre via handheld radios and can input data directly into the systems which aligns with quicker response and detection rates to crimes (Lindsay, Jackson, & Cooke, 2010). 

In recent years, the police have started to use social media as a tool to communicate to the public any appeals or warnings and encourage to report any crimes via this route. However, there can be barriers to setting up a social media account and maintaining the presence on those sites (Dekker, van den Brink, & Meijer, 2020). With the continuing development of technology, this could be an area for policing to advance with their communication between themselves and the public and for the gathering of intelligence. As such social media is used daily by the majority of the population, with people posting their personal details, locations and pictures of friends and family, this could lead to intelligence being developed and monitored by police officers and a way of communicating with the public (Walsh & O'Connor, 2019). 

With the media focusing heavily on the failings of the police and external agencies not sharing information, there is little good news stories in the media where the communication is successful. However, as Finalay stated in 2016, there has been the establishment of Multi Agency Safeguarding Hubs (MASH) due to this reoccurring theme of failed communications resulting in deaths (Shorrock, McManus, & Kirby, 2020). MASH was set up to “identify and manage vulnerable persons at the earliest opportunity”, with a number of agencies working together and sharing the information and intelligence they have for the common interest of protecting the vulnerable  (Shorrock, McManus, & Kirby, 2020). There have been many positives since the set up of MASH such as improvements in information sharing between agencies and being “the most effective way to approach domestic abuse” and provides a more synchronised response to the situation (Cleaver, Maras, Oram, & McCallum, 2019). 

To conclude, the current methods used to communicate information and intelligence are effective, however for them to continue to be effective, there has to be engagement on levels by all agencies, refresher training on how to use the system and the importance of completing the necessary fields correctly. There also has to be some acceptance of responsibility by each user, to use the system as designed and share the information required with other forces or external agencies, no matter how insignificant the officer may believe that information to be, as there may be a pattern building, as such in the cases of Victoria Climbe, Fiona Pilkington, and Ian Huntley (Shorrock, McManus, & Kirby, 2020). 
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[bookmark: _Hlk136683366]Essay four: 

What impact can personal bias have on investigations, and how effective are the measures in place to prevent this? Your answer must be based on academic research rather than personal experience.
Word limit: 1000 words. 

Essay

This essay intends to look at personal bias within policing, the impact it has on investigations and whether the measures in place to prevent bias are effective. 
Before looking at the impact of bias on investigations, it is worth noting that bias is defined as the learnt stereotypes or personal thoughts that can influence our decision-making and behaviours in a prejudiced manner against a person or thing, which can be unconscious or conscious (Cambridge Dictionary, 2023). Unconscious bias is seen as involuntary preconceptions developed through learnt behaviours. 

Biases can be referred to as “gut feeling” or “intuition” based on experience of a certain situation that police officers have dealt with previously (Fridell, 2017). However, when dealing with investigations it is not advantageous to rely solely on personal bias without having confirmed all the facts (Backus, et al., 2019). 
 
Personal bias has been evident within policing in previous decades, such as the “Stephen Lawrence enquiry”, “the Cardiff 3” and the overuse of “stop and search” (Holdaway & O'Neill, 2006). These cases mentioned, all stem from institutional racism within the police and the personal bias against black people, whether they are the suspects, victims, or just innocent bystanders. With the Stephen Lawrence case, the police took over two weeks to arrest anyone for the murder and have only convicted two of the six people responsible (Dodd, 2020), and with the Lynette White case, the police were informed that the suspect was a black-haired white male, however they arrested five black males, three of which were convicted to life imprisonment for the murder (The Guardian, 2012). From cases such as the two stated above and cases in America, such as George Floyd, it is clear that there is a bias towards the treatment of black people, which has resulted in innocent people dying, innocent people being convicted of murders, and the murderers not being brought to justice. The impact of personal bias in the case of Stephen Lawrence was that lines of enquiry were not followed and there was an unwillingness to class the murder as a race crime (Lea, 2000). With the Lynette White murder investigation, the personal bias was evident in the oppressive lines of questioning by officers of the black males, the exuberant number of witness statements, that were changing to fit the description of the black males that were in custody (Naughton & Naughton, 2007). 

It is widely accepted that the most honest and kindhearted person has conscious and unconscious bias that may affect their decisions and actions (Fridell, 2017). However, there is an expectancy for such organisations like the police, to take a course of action to eliminate an officer’s reliance of personal bias and develop measures to prevent this (Kapur, 2015). Even more so, after the Stephen Lawrence enquiry making 70 recommendations to eliminate the institutional racism found within the police (Holdaway & O'Neill, 2006). 

Some of these measures can be having the correct training available with mandatory refreshers, such as training on how to conduct interviews with both victims and suspect. This training will allow all officers to follow the same plan and avoid using certain question in Styles such as leading questions. This provides all officers with guidance on how to question for victims and suspects and not allow bias to take over (Sumampouw, De Ruiter, & Otgaar, 2022). Within the Macpherson report, there were recommendations for the Metropolitan Police service, however, the Home Office decided to implement these recommendations across all police forces in England and Wales, with a specific focus on Stop and Search Powers (Holdaway & O'Neill, 2006). These Stop and Search powers resulted in policy changes where police officers must have reasonable grounds to suspect a person of having illegal drugs, weapons, stolen items, or items to carry out an offence (BBC News, 2021) . 

Although there are policies and guidelines on how officers should conduct stop and searches and the grounds for them to carry out these searches, there is still an officer’s personal bias that may lead them to “ignore” some people and “focus” on others (Carvalho, Mizael, & Sampaio, 2022).  As noted by Fridell (2017) there were a selection of police activities that targeted black people considerably more than white people, such as “tickets/arrests, use of force, and stop and searches”.  

Other measures that have been put in place to reduce personal bias is de-biasing training, the introduction of body-worn cameras, and a higher use and reliance on technology with regards to vehicle stop and search such as automatic license plate readers (Kahn & Martin, 2020). 

It has been suggested that some police officers, when having too much information or previous involvement with an unreliable victim, will not put in the same effort into the case and may be less likely to believe the victim, than an officer who has never met the victim. Therefore, it has been suggested that officers who have previous knowledge or had involvement with a victim who has previously been found to be unreliable, that another officer should lead the interview or investigation, without the initial officer’s involvement, to help reduce any bias impact on the investigation (Sumampouw, De Ruiter, & Otgaar, 2022). However, this can be problematic when looking at resource levels within the police. 

In summary, personal bias has had a negative impact on investigations for decades, both in the UK and America, with regards to the negative treatment of black people (Dennison & Finkeldey, 2021). They are more likely to be stop and searched, treated more oppressively during routine traffic stops and more likely to experience use of force by police (Fridell, 2017). 

However, as Fridell (2017) stated trying to supress personal bias can also have a negative impact on investigations. Although, there are effective measures in place such as training to make officers aware of personal bias, the impact it can have on investigations and their accountability, there will always be some well-intentioned officers who allow their personal bias to affect their decision making (Kahn & Martin, 2020).  
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Essay five: 
What characteristics or factors increase the risk of exploitation by Serious or Organised Crime Gangs? Your answer should examine both the psychological and socio-economic characteristics of victims of exploitation.
Your answer must be based on academic research, but you may make reference to relevant case studies.
Word limit: 1000 words

Essay
This essay intends to discuss the characteristics of people that make them more likely to be targeted as victims of exploitation by serious or organised crime gangs (OCG). 

An OCG is defined as three or more people agreeing to work together with the sole purpose of committing criminal activities. The people within these groups don’t necessarily need to know one and another when carrying out these criminal activities (CPS.gov.uk, 2019). Some of the main organised crime gangs that target people are drug trafficking, human trafficking, money laundering and child sexual exploitation. 

Having defined the different types of serious or organised crime gangs, the characteristics and factors that increase a person’s risk of being exploited by these different gangs will be explored.

[bookmark: _Hlk136507155]There are a number of different characteristics and factors that can increase a person’s risk of being exploited by serious or organised crime gangs, depending on the type of gang and the need of the gang. For example, a drug gang may require more young people as drug runners, if the current runners they use are getting too old and are of prosecuting age. A number of these characteristics could be a person’s age, gender, education level, employment status, income, neighbourhood, and if they have any mental health issues or are vulnerable due to a disability. 

[bookmark: _Hlk136507654][bookmark: _Hlk136507665]According to Wilson et al in 1996 and Navarro et al in 2012, the two most likely demographics of people to be targeted victims of organised crime gangs are people with learning difficulties and the elderly (Spicer, Moyle, & Coomber, 2020). People with disabilities that are socially isolated are at a higher risk of becoming a victim of exploitation by OCGs as they are less likely to have visitors or speak to people in their community. Therefore, making it easier for the OCGs to befriend the person, take over the person’s house, and introduce the area as a new drug market (Macdonald, Donovan, Clayton, & Husband, 2022).  

[bookmark: _Hlk136507449]With the majority of these organised crime gangs, there can be overlaps of the types of crimes being committed and the types of people that can be exploited. For example, a person who has a drug habit and is a parent, could be expected to use their child, either as a drug runner, or exploited sexually, or to use their home as a “den” (Kleemans & Van Koppen, 2020). People who have a predisposition to addictions, such as alcohol or drugs or sex can be a target as they can be controlled in various ways by the OCG. Some of these methods could be, providing them with substances to ensure or reward them for engaging in sexual activities and also withholding the substances from them for ultimate control (Koegler, Wood, Bahlinger, & Johnson, 2022). Within these OCGs, the women who are already being exploited, could become recruiters themselves, by targeting other women to become sex workers, either because they have formed a romantic relationship with one of the members of the gang or to evade having to commit sexual activities themselves (Wijkman & Kleemans, 2019). 

[bookmark: _Hlk136507204]Someone’s income or unemployment status can be factors in making them targets in various ways, whether they are of low income and unemployed or in employment and earning a decent wage. Where a person is employed and earning a decent wage, the person maybe living beyond their means, and fall victim either, to try to earn extra money, or if they have a dependency on substances and they are unable to pay off their debts. However, those on a lower income, are at a higher risk of being exploited, due to the increase in their belief that they need to turn to crime to survive or, can achieve the same things as those with a higher income, or they can achieve more financially and gain status from committing crimes, rather than having to work harder to gain employment  (Buonanno, 2003). These people are at a higher risk of being targeted by gangs, due to not having employment to go to during the day and are more likely to be “hanging around” the town and therefore a more visible target.
[bookmark: _Hlk136507434]
[bookmark: _Hlk136507235]The area that someone lives may place them at a greater risk. As the broken windows theory suggests, if the neighbourhood is not maintained, disorder can increase (Ren, Zhao, & He, 2019). Also, if there are gangs living in the area, it’s going to be hard to avoid them.

A person’s age can be a factor of OCGs targeting people. However, the exact age of a person depends on the need of the particular OCG. For example, OCGs dealing in organ harvesting, cheap labour or Child Sexual Exploitation will target children (Geovani, Nurkhotijah, Kurniawan, Milanie, & Ilham, 2021) whereas, OCGs dealing in doorstep crimes and money laundering will target older people (Aplin, 2022). 

[bookmark: _Hlk136507464][bookmark: _Hlk136507484]Also, another major factor in people being exploited, is if the person’s family are part of the gang already. Being born into a gang-family there is an expectation for that person to continue “the family business” and if there is a gap within the gang, such as knowledge or the right connections, this will increase someone’s desirability in the eyes of the current gang members. These connections are often far more dangerous than the general offender’s connections (Kleemans & Van Koppen, 2020). 

Although the majority of OCGs target people with lower education levels, lower economic status and from deprived areas, OCGs involved with cybercrime target people with a higher education, higher skill set and an increased knowledge of the internet and dark web to be able to carry out cybercrimes such as hacking and money-laundering (Nurse & Bada, 2019). 

In conclusion, there are many factors and characteristics that can increase a person’s chance of being exploited by an OCG with the main ones being a person’s educational level, income level and if they have an addiction to substances. However, as detailed above the type of person that is targeted by an OCG depends on the group dynamic itself and the need of that OCG, as in an OCG dealing in drug trafficking will have different needs to an OCG dealing with money laundering. 
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