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Introduction
The purpose off this report is to develop awareness of the range of communication skills integrated to success with in the workplace there are many types of communication at the work place verbal, non-verbal, written, specking, listing, and so many other communication skills. I'll be writhing about my own job that I used to work in myself it was called zero degrees ice cream paler I worked there from 2011 to 2012. And how I and my colleges also manager's and costumers communicated with each other.
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Communication at zero degrees ice cream parlour
I absolutely loved my job at zero degrees ice cream parlour. Before I first started, the manager took an interview with me. I walked into his office of zero degrees and my manger Mr Ahmed was sitting there looking at me as I walked in. I walked up to the desk and took my hands out to handshake and introduce myself all the while making eye contact with him. My body language was a bit nervous tense wasn’t sure where to keep my hands I was feeling a bit nervous.
 Mr Ahmed’s body language was more cool both hands on the desk folding into each other just looking at me he asked me to set down so I did trying to keep eye contact the whole time so he Mr Ahmed can tell I was really serious and wanted this job really badly he asked me a few questions my name and what I like what I don’t like I answer them with confidence he was talking to me in a nice calm voice which made me feel comfortable but when he started asking me questions like why do I want to work here I was lost.
 Suddenly, my mind went blank and I lost my mind I thought at that moment this is not the time t lose your mind Ruby think. After gaining my confidence, I changed my body posture, sat up straight and started to focus again. Mr Ahmed also sat forward and was waiting for an answer. After answering all his questions with confidence, I couldn’t tell if he was satisfied or not. After a while, I began to believe in myself and the interview went well. The interview lasted about 30 minuets. 
After working there for a few days, I realised how busy it was. Order were stacking up and we were lacking staff. Customers were complaining, putting their hands up waving me to go towards them with an angry tone of voice customers asked me ‘How long is it going to take’ I explained with a gentle tone of voice that the orders will be with them shortly and that we were under staff. The customers started making completes asking to see the manger the customers got really rude to the manger some even walked out in return the manger came up to use with a angry face shouting at us how we was not capable and we was lacking and how crap we are and his not happy with use and somebody after today's shift is getting fired.
 I was doing my best When customers were coming through the door, I approached them and asked how many seats they would need with a smile on my face. One customer said that they needed four seats while holding up four fingers in his hand. I replied saying ‘This way sir’ and walked them over to a table. I handed over the menu waiting to take their order with the pen in my hand.
 The last straw I let a family friend to live in my house for free and also got him a job at my work place the ice cream paler this so what happened one day I want to work and my mangers wife told me I cannot work there anymore I asked why she didn’t tell me she the manager’s wife just stood there with a cold look in her face with her eyes just looking tough me telling me I lost my job.
 I was so upset told her i had rights and she can’t do that with a sad face because I liked that job I was standing there wondering scratching my head what did I do then she came to me the manager’s wife she knew I’m not going anywhere she told me the family friend that I was kind enough to live in my house told her I was not a good person I was taken rent form his and making his life hall I was so angry my face want red I was thinking what a lie I walked up do the manger himself not the wife anymore and I said to him this is very unprofessional off your wife I understand this is a small family business.
 I’m not even like that his lying about me and what has this got to do with my job the manger just looked at me with a black stare like he can't do or say anything I was so angry not getting a response from him i was upset I want up to his wife the woman could not care less she looked at me like i was going made both hands on her hips not a care in the world I was pacing up and down the shop wondering what to do.
 my hands on my head the whole time just thinking I thought ok the person that got me the job is my friend the other person i made good friends with let's see if they listen to me i want up to them with sadness in my face I asked them did you hear what happened they said yes asked me with a sad voice what now I said look it’s because off what that boy I let live in my house said to them they was shocked shaking their heads and holding my hands to comfit me i said please do me a big favour with sadness in my eyes looking down with a quit teary voice I know what I’m going to say is crazy shacking my head but can we all three of us walk out of here without a sound thought they said yes sure anything for you ruby holing me hands and showing solidarity we walked out of there letting my family friend the manger and his wife run the place a few weeks later the shop closed down.
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SHANNON AND WEAVER MODEL
In order to understand this concept of communication skills we can have a look at the Shannon and weaver model.


[image: ]
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In 1948, Shannon was an American mathematician, Electronic engineer and Weaver was an American scientist both of them join together to write an article in “Bell System Technical Journal” called “A Mathematical Theory of Communication” and also called as “Shannon-Weaver model of communication”.
This model is specially designed to develop the effective communication between sender and receiver. Also, they find factors which affecting the communication process called “Noise”. At first the model was developed to improve the Technical communication. Later it’s widely applied in the field of Communication.
The model deals with various concepts like Information source, transmitter, Noise, channel, message, receiver, channel, information destination, encode and decode.
Sender:  The originator of message or the information source selects desire message
Encoder: The transmitter which converts the message into signals
Note: The sender’s messages converted into signals like waves or Binary data which is compactable to transmit the messages through cables or satellites. For example: In telephone the voice is converted into wave signals and it transmits through cables
Decoder: The reception place of the signal which converts signals into message. A reverse process of encode
Note: The receiver converts those binary data or waves into message which is comfortable and understandable for receiver. Otherwise receiver can’t receive the exact message and it will affect the effective communication between sender and receiver
Receiver: The destination of the message from sender
Note: Based on the decoded message the receiver gives their feedback to sender. If the message distracted by noise it will affect the communication flow between sender and receiver
Noise:  The messages are transferred from encoder to decoder through channel. During this process the messages may distracted or affected by physical noise like horn sounds, thunder and crowd noise or encoded signals may distract in the channel during the transmission process which affect the communication flow, or the receiver may not receive the correct message
Note: The model is clearly dealing with external noises only which affect the messages or signals from external sources. For example: If there are any problems occur in network which directly affect the mobile phone communication or distract the message
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Analyse
Work place is not perfect and this is what needs to improve in my work place when the customers was unhappy because off how late the food was going out or how late they was being served they made a complete to the manger which was perfectly fine but instead of my manager coming up to use the staff and telling use nicely or in a way would be ok to hear about it
 or give us motivation or the will power and encouragement he came up to use in an angry manager with his hands to the side off his hips worked in big stapes to words use with his big red blood shoot eyes like he means business's his going to kill someone there was only 4 off use and 50 to 60 customers it's impossible for use 4 staff to serve all that many customers and be on time even with the best time management skills it would be absolutely impossible for use to do all this seating people down taking orders making  the order and giving the order out.
 taking payments we are so under staff it was a joke everything was everywhere a big mass that nobody had the guts to tell the manager we are under staffed the manager was under staff but wanted to save money by not hearing more staff to help us do are shift  and put us the four staff that was working there in a lot of stress expecting use to work crazy hours like a 12 hour shift a day it was getting too much for us and we had enough and so did he but it was on his head not ours.
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Conclusion 
This improvement could off impacted on the performance We was to understaff and also I think the manger should off been nice to use and kind and encouraged us this would off improved the performance off all staff better for the company instead of being angry his body language was just not right his angry demean showed in his body language his town off voice was out of order to the mangers eye contact wasn’t good big red angry eyes scary secondly, the manager and his wife should off never taken staffs personal life's in to the work place and taken to heart in such a way they find people because off this their company after a few weeks want down hell and closed up as much as I loved working there I had my ups and down something for me to learn from when I open my own business.
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