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Milky Bakery 



� a Bakery will be opene Stratford city center 
because of it’s demand. Milky Bakery target 
is to build well- social oriented and co-
friendly business workers and several schools 
around the city.  

� Milky Bakery offer fresh bread, cakes and 
delicious ice- cream to satisfy the customer’s 
hungry needs. Milky Bakery mainly focus on 
the brand name that increases our sells level 
and demand of our products. Our cost 
benefits analysis shows at a ratio 1.05% by 
the end of one year.  

 



S 
• To achieve minimum 10 % revenue from the first Year  

M 
• To measure our progress at the port of line  

E 
• To achieve our target line in a measurable way.  

R • To make the objectives real and achievable. 

T • To maintain  a clear time table with schedule for this project.  



� Milky Bakery follow a simple vision. We want 
to create a brand name for bakery shop.  

� Milky Bakery mission is to be social 
enterprise by consistently providing high 
quality food to consumers. We wish to prove 
the business community that our model of 
social enterprise is viable and successful.  



Source: (Shaw, E. 2013) 
 









 (Kotler P. & Armstrong G. 2012) 
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