

[image: Press Releases 2020 | University of Wales Trinity Saint David]



Introducing the Modern Workplace

Essay (Sainsbury’s)



Student ID: 2215818
Student Name: Vasile Rosca
Module Code: LCBB4003
Lecturer name: Dr Hoang Dang Nguyen


Table of Contents
Introduction	3
Main Body	4
Conclusion	8
Reference List	9



[bookmark: _Toc142358081]Introduction 
Sainsbury’s is one of the renowned and second larger supermarket chains in the United Kingdom with more than 15% share of United Kingdom supermarket sales in the year 2022. The organisation was founded in the year 1869 by John James Sainsbury and some key people of the company are Simon Roberts the CEO and Martin Scicluna the Chairman of the organisation. According to recent data and statistics, it has been found that there are a total of 180,000 employees working under the organisations. The statistics for the year 2022 have also found that the annual revenue of the company is estimated to be approximately 29,900 billion pounds followed by an operating income of approximately 1,200 million pounds (Sainsbury’s, 2022). This report will cover detailed information related to Sainsbury’s along with the details and factors regarding its organisational culture and structure. The following report will also offer relevant theories and concepts in order to support the statement and to make this report more genuine and reliable. The report will also offer clear and in-depth information related to Employee motivation along with its importance for the employees and the overall organisation. 
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When it comes to accomplishing high levels of performance, productivity and success, there are multiple factors that come into play. Two significant components that impact the organisation’s overall performance and productivity are its culture and structure. The organisation’s structure refers to the way the organisation is organised and arranged in terms of its departments, hierarchy and management. Culture, on the other hand, refers to beliefs, values and behaviours that are shared among the team members of the company. Sainsbury’s one of the leading UK-based retail companies has been widely known for its aim and focus on organisational culture and structure, which has allowed it to stay relevant and competitive in the ever-changing retail industry (Fernando et al., 2019). An organisational structure that characterises and describes responsibilities, and roles and establishes a clear communication channel is extremely important for any business and brand to grow and accomplish success in the long run. When adapted and implemented effectively and efficiently, it offers a framework that fosters effective decision-making procedures, resource utilisation and accountability.
The organisational culture of Sainsbury is highly consolidated and integrated with a clear channel of command that defines and traces various levels of management, involving the executive directors, CEO, staff members and departmental management. The organisational structure of Sainsbury has a key impact on the way the organisation functions and operates. It is designed and built around the ideas and concepts of collaboration and teamwork. The team culture at the organisation is aimed and focused on driving performance and productivity and designing a cohesive, sustainable and positive working environment (Jones and Comfort, 2020.
Apart from that, the organisation have also embraced the culture of risk-taking and innovations. Such culture enables the organisation to launch and introduce new innovative products and services which helps in meeting the changing needs and demands of the consumers. It has been one of the most significant elements of the organisation’s continued growth and success, as it is consistently and frequently seeking an opportunity to execute and respond to the constantly changing requirements and needs of consumers. Moreover, the organisational culture of consumer service excellence is deeply rooted within Sainsbury's (Upadhyay et al., 2021). From the frontline staff member to the management, customer service is given the utmost importance. Such type of organisational culture motivates the staff members to go above and beyond in order to guarantee the contentment and satisfaction of consumers, which in return has contributed to repeat business and consumer loyalty (Jones and Comfort, 2020). Charles Handy’s Theory of organisational culture is a perfect fit for examining and analysing the culture of Sainsbury's. He proposed four key types of organisational culture Role culture, Task culture, Power Culture and People culture. Sainsbury’s predominantly embraces the People's culture, which values and prioritises individual development, egalitarianism and openness. The People Culture approach is all about organising and managing the organisation’s human resources by putting the workforce first. In the People’s culture, the organisation and managers seek answers to questions like how they can motivate the employees and how they create are more secure and sustainable working environment which helps in motivating the employees to do their best (Nurlina, 2022). Sainsbury’s organisational People’s culture makes their employees feel respected, heard and noticed and how their opinions are prioritised within the organisation. The supermarket giant Sainsbury offers the utmost opportunities for advancement and fosters a work-life balance. As an outcome, the organisation have got the opportunity to experience high employee retention, which is one of the significant indicators of accomplishment and success mostly in the retail industry. 
Additionally, Sainsbury’s is a diverse and inclusive company, which means that the organisation hires candidates who belong from diverse backgrounds. The organisation identifies that every worker has an extraordinary and unique set of expertise, skills and experiences that can be utilised to enhance and improve performance and productivity. Apart from that, it guarantees that every individual is provided equal opportunities to advance and develop their capability and make a relevant and logical contribution to the organisation’s goals and objectives (Roulin and Krings, 2020). The performance of the organisation is, therefore a direct outcome of the strong and solid organisational culture and structure it has created over time. By prioritising and highlighting innovation, teamwork, customer services, diversity and risktaking, the organisation has managed to create a working environment that promotes excellence in performance. This has been reflected in the organisation’s financial outcomes, with income and profit margins frequently increasing to their utmost potential (Gorton. and Zentefis, 2020). 
The effective and essential nature of managerial work is complicated and needs in-depth knowledge and understanding of both the processes and functions involved. Fundamentally, the key role and responsibility of the manager is to structure, plan, organise, control and align multiple activities in an organisation to accomplish specific goals and objectives. Those goals require multiple skills and abilities such as organisational skills, communication skills and problem-solving abilities in order to accomplish the goals and objectives more effectively and efficiently (Niati et al., 2021). Leadership is one of the crucial elements of managerial work, as it includes setting a clear and measurable direction for the team members, motivating them to work and invest in common goals and objectives, and encouraging the workforce to take ownership of their tasks. Effective leaders have got the potency to create a sense of harmony within their workforce and promote a positive working environment that further encourages collaboration, innovation and productivity (Sugiarti, 2023). In addition, it is also extremely important to identify and understand the role and responsibility of the leadership in order to gain success in this role. Apart from that, it is important for leaders to communicate clearly with their employees in order to deliver clear guidelines and information and to offer them genuine feedbacks which will help their team members grow and thrive in the organisation. 
Employee motivation is the level of commitment, energy, and creativity that the organisation’s employees bring to their jobs. Whether the economy is shrinking or increasing, finding effective procedures and ways to encourage the workforce is always management's priority. Sainsbury which is one of the renowned retail companies in the United Kingdom has served its customers and catered to its needs and requirements for more than 150 years. The organisation is an integral part of the community, offering high-quality products and services at a very affordable and low price. One key success of the Sainsbury's is the motivation of its employees. The organisation have adapted and implemented multiple concepts and theories to keep its workforce motivated and inspired (Vanesa et al., 2019). Firstly, Sainsbury’s utilises Maslow’s hierarchy of needs in order to meet the basic needs and requirements of its employees. Maslow's Hierarchy of needs is a charted set of human needs and requirements that are significant for individuals to accomplish complete advancement and self-actualisation. Sainsbury’s being one of the renowned retail companies of the United Kingdom caters for every stage of Maslow’s Hierarchy of needs. Psychological needs, which are the fundamental needs of humans like food, water, shelter and clothing are met by Sainbury by providing clean drinking water, fresh produce and other commodities for their consumers (Ozkeser, 2019). The next stage of Maslow’s theory is Safety needs which stands for security, sustainability and stability in life. The organisation meet these needs by guaranteeing the well-being and security of its consumers and employees. For instance, Sainbusry frequently conducts health and safety training for its workforce and installed a fire and security system to offer a secure working environment for its employees and utilises CCTV in the organisation to detect and monitor the activities of the employees.  
Furthermore, Social needs refer to the need for love and belonging accomplished by Sainsbury’s through events, community outreach, collaboration and partnership with NGOs and charity organisations and initiatives to promote consumer interaction and engagement.  Esteem needs like a need for recognition and involvement are met by Sainsbury's through reward programs for the employees to motivate them and boost their self-esteem and by offering an opportunity for career growth and advancement (Olynick and Li, 2020). Self-actualization in Maslow’s Hierarchy theory is referred to as our “being” needs which involves creative self-growth, which is accomplished through one’s full potential and fulfilment. Sainsbury supports this by encouraging workforce development and offering training and advancement opportunities and promoting a culture of creativity and innovation (Martínez-Caro et al., 2020). Furthermore, the retail giant also uses the Self-determination theory (SDT) to encourage and motivate its workforce. The Self-determination theory states that employees are motivated and encouraged when their basic requirements and needs are fulfilled. Sainsbury's enables it to work in a flexible working environment enabling them to work from home and offering them an opportunity to work on certain projects and plans that they find interesting (Zhang et al., 2021). Also, the organisation offers training and development opportunities for its workforce which boost their motivation and competence, which will further help them to deliver quality results. In addition, Sainbury also implements the Goal-setting theory to boost the potency and capability of its employees and motivate them to give their best. The organisation sets accomplishable and measurable goals and objectives for its workers enabling them to compete and aim towards accomplishing them. 
In order to align its organisational culture, and structure and encourage its employees, Sainbury can implement a Transformational leadership approach. This method solely focuses on and aims to motivate the employees by encouraging innovation, creativity and collaboration, eventually directing to solid organisational culture. In order to accomplish this, Sainsbury can introduce a "Learning organisation” culture that mainly aims at consistent improvements. Workers would be motivated to learn new ideas, and skills, contribute ideas and understandings and receive feedback to make some beneficial changes if necessary (Jones and Comfort, 2022). Such approaches will not only help in fostering collaboration and teamwork but also plays a key role when it comes to encouraging the workforce to work harder as they would feel respected, valued and supported by their leaders and employers in the organisation. 
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To conclude, the organisational refers to the organisation’s goals, mission, objectives, values and expectations that guide its workforce. An organisation with an effective organisational culture tends to be more beneficial and successful in comparison to the less structured organisation because they have an aligned system in place that helps in fostering employee productivity, performance and engagement. On the other hand, the main role and responsibility of the organisational structure is to find out the people who best align with organisational goals and mission. It also establishes decision-making as decentralised or centralized. The above report has also found that Sainsbury’s encourages and boosts the potency of its employees by satisfying the basic requirements and needs, offering them key opportunities for personal and professional development, by following the goal setting and SDT theory. By following such approaches, the organisation have managed to create a workforce that is highly productive, engaged and invested in serving its consumers to the best of their capability. Apart from that, employee motivation also plays a crucial role in the success and growth of the organisation. When the employees are motivated and inspired, they have a high chance to be engaged and put their best efforts towards their tasks and role. This in return, might direct to better outcomes for the organisation and a more sustainable and secure working environment for every individual. 
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