Daniel Davies	1801063




Leading in Action Activity Days


[bookmark: _GoBack]We attended four activity days, two set in November and two set in March. The weather in November was very cold, but dry. The weather in March was a lot warmer, with no rain and it was sunny for both days. On the November activity days, we were put into groups for the activities. I did not know the majority of people in my group. On the first day we did rock hopping and I led one of the stages which involved helping lead the group to carry a rock for a set amount of time each to make it to an objective. There was challenges I had to overcome and also take into account any hazards to enable the group’s safety. The second day we walked a set route completing challenges along the way. I only helped lead a stage where we navigated to another challenge. On the March activity days, we completed 3 activities each day. The first 3 on day 1 were murder investigation, orienteering and minesweeper. The 3 activities on day 2 were building a structure out of wood, marshmallow towers and locating geocaches. This time we got to choose a group of six where we all knew each other. I helped lead our pair during the orienteering after we split into smaller groups of two to navigate and find answers to questions. 

I found that I enjoyed the first day in November, I found rock hopping to be enjoyable. I was engaged through most of the activity with only a few moments where I became disengaged. This was towards the end of the day when we were more exposed to the weather and had some light rain. I determined that my leadership style was a mix between democratic and autocratic where if I had to make a quick decision, often I would not consult others. When I had more time to think I would ask other members of the group for advice and listen to other people’s solutions. On the second day, I was a lot more disengaged and struggled to find motivation. Throughout the numerous challenges I lost interest and took a back seat and let others come forward with suggestions. During my leadership I took an autocratic role where I would decide our route without consulting the team. This worked well due to my previous experience in map reading. I enjoyed the activities on the March days and my leadership style was more democratic this time. I found that I was motivated to complete the tasks most of the time, although there were activities where I lost concentration and gave up easily such as the marshmallow challenge. This was because it was getting towards the end of the day and I was tired and wanted to go home after it. I generally took a back seat again and let everyone else contribute before I would offer suggestions. 

During the November sessions, our team worked well most of the time. There were times when louder members of the group would overpower some members of the group at times however or when the leader would lose control of the group and people would do their own thing. This was down to multiple factors, the most prominent being that the leader did not have the confidence to lead that particular scenario. Also a big factor was the team losing interest in the activities, sometime because it was getting close to the end of the day and sometimes because they just weren’t interested. The leader may excel at other tasks but struggle to lead a particular one because it made them adapt and push them out of their comfort zone. This led to uncertainty in the team and how to complete the task. This could’ve been improved by choosing a more competent leader, who has confidence in their abilities and can lead the team with a well communicated strategy. In the March sessions, the group worked very well. We struggled the most on the wooden structure task because we could not work out a solution as a team. This was just down not actually coming up with anything that could work rather than poor leadership. The communication was good which is essential for a team to function. Ishak (2017) believes that ‘setting goals and communicating these goals to the team helps bring the team together to deliver a high performance’. This is true in this scenario, because it relies on the leader setting goals for the team and then communicating strategies to complete these goals to the team. 

I found that my leadership style would change depending on the activity and the people in the group. For example, my leadership style during the rock hopping was a mixture of democratic and autocratic. This was because the the instructor would keep adding challenges to complete whilst organising whose turn it is to hold the rock. I realise upon reflection that I could have delegated some roles to members of the group to keep them engaged and make it easier for me to focus on the main goal. This activity required me to think quickly when we didn’t have time to take a step back and discuss as a group. Usually I would be more democratic although I can step up and completely take over especially if I have a clear idea of what to do in my head of how to complete the task. I found I did not delegate as much as I could have because of my particular leadership style in that activity. On the March activity days, my leadership style changed again. This time it was a mix of democratic and laissez-faire depending on the activity. During the orienteering when we were in smaller groups of two, it was very much democratic with constant communication between me and my partner which worked very well. When I helped lead a stage in minesweeper, it was very much the laissez-faire approach where I let the team decide on an approach to complete, only giving advice when it was needed. This is also part of my personality trait where I tend to just sit back and let others get on with it while I watch and evaluate rather than jumping straight in. 

I think that my leadership style changed over the four days. It mostly depended on the activity however. If I knew what I was doing and had a clear plan I would mostly be autocratic, but would listen to advice from the group if it was needed. For other activities my leadership style changed. It became more democratic where I would listen to everybody’s suggestions and we would come to a solution as a group. This was clear during the rock hopping where at times I was completely autocratic but it could change if I needed help from the group. On the March days, I was democratic with a bit of laissez-faire. So my leadership style changed over the days as my skills developed and my confidence grew.

These leadership styles translate to real life scenarios, particularly in public service environments. For example, the democratic leadership style can be seen during major incidents, where leaders of different organisations will come together and discuss the best plan and strategies based on information provided by officers on the scene. This is seen in the Gold, Silver and Bronze command structure which is used during major incidents. An example of this is the recent floods caused by Storm Dennis which was declared a major incident and involved multiple agencies working together. Laissez-faire leadership can also be used in the public services where the leader has a team that are highly skilled and trusted to carry out the job by the leader. An example of this can be seen during murder investigations where an officer can be sent to the scene and is trusted to carry out their job without needing supervision from another officer. 

I have determined that my leadership style mostly consists of being a democratic leader. This style has its own strengths and weaknesses which are related to my own personality traits. 

Strengths: 
· It shows your employees or those under your leadership that you trust them. It promotes trust and helps build relationships allowing your employee to work better for you
· Everybody on the team feels valued and feels like their voice is heard and listened to
· According to St Thomas University Online (2018) it ‘increases creativity and innovation through team collaboration’ meaning that employees become more creative because it allows the to draw inspiration from other members of the team
· It can also ‘increase productivity and lead to high job satisfaction’ as described by Mind Tools which is a huge benefit to democratic leadership
· By drawing from the idea that everybody has a right to be heard in the group, it can ‘promote a greater emphasis on values and morality’ as explained by ConnectUS (2019). 

Weaknesses:
· This style of leaderships is not effective when a quick decision needs to be made. It would take too long to discuss the decision with the whole group
· It requires the team to have the knowledge and expertise to be able to provide ideas as also explained by ConnectUS (2019). They explain that it requires a direct reliance on a team member, which means there is no guarantee to receive meaningful feedback to make a decision
· It is very rare that the whole team agrees with the decision meaning that some members of the team may feel rejected or pushed away if their ideas and suggestions are not used
· The leader may become overly dependant on the team at times
· It can result in a negative outcome if the leader relies on a team member who does not have the knowledge required to inform

I would like to develop my communication skills, so that I can communicate ideas with the group more effectively as part of my democratic leadership style. I would also like to develop my ability to stop and evaluate a situation. Sometimes I can just jump straight in if I know what I’m doing but that may not always work. This links with developing my communication and listening skills so that I can listen to feedback from the team and communicate strategies across. I would like to further develop my skills and gain experience in transformational leadership. To do this I would need to be able to adapt more to certain situations and find a way to get the best out of my team. 

I think in order to become a better leader, I must find ways to build my confidence which would in turn improve my communication skills. For example, there are times where a leader is needed and I will sit back and let someone else take charge even if I know what to do because I don’t always have the confidence around people. A good place to start would be during lectures and tutorials, engaging in the debate and have the confidence to argue a point to someone if they don’t agree with me in a polite and respectful manner. I could also take on more responsibility in my job engaging with customers a lot more to boost my confidence and communication skills. Another way I could do this is by volunteering my time outside of my education to help coach my local sports team. I have done this in the past and found it was an excellent way to build leadership skills and improve my communication as I was dealing with a wide variety of people with different backgrounds and needs. 

In conclusion, this experience has had an impact on me. It has allowed me to open myself up to learn about different leadership styles and what sort of leader I am. Ive learnt new things about myself and it has given me a better understanding of how to be a good leader. Helping to lead activities on each of the days has helped identify skills which are vital for being a good leader. I have also learnt just how difficult it can be to be a leader when the team is disinterested. Seeing the team switch off in multiple activities and the leader trying to regain the interest of everybody is a struggle, especially when the weather gets worse or it is later on in the day. I have learnt about my different personality traits and how they translate into leadership styles and what skills I need to further develop to become a better leader. 
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