Complete a SWOT Analysis of a Youth Work organisation highlighting potential for innovation and creativity for future development.
Within this assignment, I will be completing a SWOT analysis on a Youth Work organisation which highlights the potential for innovation and creativity for future development. This is important as it shows that as Youth Workers, we can show the ability if adaptation. It shows that we can develop better strategies and methods of leadership, management, processes and products. 
A SWOT analysis is a well-known strategy that allows for you to be able to analyse and develop strategy (Sarsby, 2016, p3). The acronym SWOT is strengths, weaknesses, opportunities and threats. These are main focuses within an organisation and are viewed as a ‘modern’ strategy ‘tool’ for different organisations (Sarsby, 2016, p3).
The organisation that I have decided to choose is a council run service that provides work experience and training for young people aged sixteen to nineteen. This service remains today a ‘self-financing department within Llanelli Rural Council.’ (LRC Training, 2018, No date). In 2009, this service ‘joined Skills Academy Wales, a consortium of like-minded training providers, under the leadership of Neath-Port Talbot College. Skills Academy Wales delivers a wide range of work-based learning opportunities, across South and Mid Wales, by means of its affiliation with the Welsh Government.’ (LRC Training, 2018, No date). Within this organisation there is an opportunity for the young people to be able to do numeracy and literacy, employment skills, applying for a job workshop and access to other qualifications. 
Within the first section of the SWOT is Strengths. A strength is what makes the service work and defines them from the others. A strength is something that the service should be proud of. Strengths are what make the organisation helpful for the users and for the service. A strength that has been identified is that it is open for young people aged between sixteen and nineteen. ‘There were 760,000 young people (aged 16 to 24 years) in the UK who were not in education, employment or training (NEET) in July to September 2018’ (ONS, 2018, p3). This service is for young people who have just finished with school and are unsure what they would like to do in the future, or it could be for young people who cannot enter any type of job, college or university degree and wish to be able to gain qualifications this way. However, this could also be seen as a weakness, which if changed, can lead to a new opportunity for the service. Later within this essay I have mentioned how this can be adapted to be able to be seen as a positive. 

Another strength that has been identified is that this service has a more relaxed view on how their young people should learn. This service has an excellent blend of informal and non-formal method of teaching. Eshach suggests that ‘Informal learning applies to situations in life that come about spontaneously; for example, within the family circle’ (Eshach, 2007, p173). This is the process the young people will go through as they work through the service. Eshach also suggests that ‘non-formal learning occurs in a planned but highly adaptable manner in institutions, organizations, and situations beyond the spheres of formal or informal education’ (Eshach, 2007, p173). This reflects exactly what this service is producing for young people. It is showing an alternative way for young people who did not conform to main stream education or are not ready for the world of work.
These definitions reflect what forms of learning styles this service produces. It is not a formal school environment, so it does not have a classroom atmosphere. There is a time for education, such as literacy, numeracy, job search and other items on the curriculum. However, there is also time for creativity with the young people. This can allow the young people to be able to gain relationships with the staff and can then be able to have a more positive future. This is important in Youth Work as you are required to be able to help them with any needs that the young people have. This links with the value that;
‘Youth work provision is accessible to all young people in Wales and acts as an effective preventative service, supporting young people’s engagement and progression in education and training in preparation for employment and wider adult life’ (Welsh Government, 2018, p8).
Within this organisation young people do a review every month. This allows time to be able to experience the world of work and then be able to reflect on it. Reviews discuss with the young people about Health and Safety and the importance of it being in a workplace. It also discusses ESGDC questions, which includes how they can help the environment, poverty, health and climate change. This is effective and supports the reflective cycle as it can allow the young people to reflect on what’s important. This is similar to Kolb’s description of the Learning Cycle;
[image: ]







Figure 1: Kolb’s description of the learning cycle (Kolb and Fry, 1975) (Boud,, Keogh, Walker, 2005)
This is showing how the young people learn from what they do. This is different to a main stream education as the learner would be learning through the use of text books and writing. This type of learning is a strength for young people who did not learn from main stream education. Kolb argues that this method of learning is the most ‘effective’ and that we must follow all four steps, to be able to ‘experience’, have ‘observation abilities’, and also to make sure that you are able to process what has happened and have the ability to interpret events, and then to finally have ‘active experimentation abilities’. These allow for ‘cognitive growth and learning’. (Boud, Keogh, Walker, 2005, p12). This is a strength for young people as it allows for learning that can be used for all situations. 
This is a strength from the leadership, management and staff. They have been able to identify what works best with young people and have used it to their strength. This gives other opponents within this field a disadvantage if they do not use this method. 
However, within this organisation, to provide the best non-formal learning it is hard to achieve when the young people learn the desk-based work, such as the numeracy and literacy, etc, this can prove to be more challenging. Young people who attend here are more likely to disengage. To support this, the service should include a method that provides less writing and more discussion. It is important when working with young people that it isn’t about the ‘contemporary drive to measure’ which has been ‘inseparable from the last four decades of neoliberalism and its desire to financialise human existence’ (Taylor, 2017, n.p). Meaning that we should not use the services as a means for good numbers and money, and that it should be for the well being of the young person and how their development is improving. Management and teams should be ensuring that they purpose of their service is being fulfilled for the correct reasons.
The next category for the SWOT is the weakness within the service. Within the SWOT table that I have devised a weakness that I have brought forward is that it is not always young people led. The majority of what the young people do is what the service see beneficial for the young people. If it were to be decided by the young person what they would like to do, it would not be numeracy and literacy. Even if it were to help with their future, it is not what they have decided. This links to the Principles and Purposes document as it focuses on how as a Youth Worker, we should value young people’s opinions by being creative and allowing them to participate (CWVYS, 2018, p2). 
This is a tough weakness to overcome for this service, however, it is also important as a manager, leader and team that the young person is able to learn, as we have a duty to be ‘educative’ which is part of the ‘five pillars’ of Youth Work. Viewing this weakness this way can be shown by this diagram;
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Figure 2 (Ford, Hunter, et al, 2001, p58)
This diagram of strategy demonstrates how we can view problems that will be seen in the future. A is where you start and B is where your goal is. However, within the line of course you may be faced with obstacles (Y and X) that results in taking more time to reach your goal (Ford, Hunter, et al, 2001, p58). This could be your goal for the young person. Even though your goal is to help support the young person to get a job, they may have issues with working and may feel that they are not ready. This proving that the young person does not want the support, however, as a Youth Worker it is important to face challenging obstacles and always provide young people with ‘opportunities’ and ‘support them through significant developments in their lives’ to ‘develop knowledge and skills’(CWVYS, 2018, p2).
Being able to face obstacles is a strength for a leader within an organisation. This shows good leadership skills. To try and be able to avoid this would be to allow the young people develop at their own pace. To state to the young people that they have to do this may discourage them of their opinions and voices. Good Youth Work is to;
‘Enable young people to develop holistically, working with them to facilitate their personal, social and educational development, to enable them to develop their voice, influence and place in society and to reach their full potential’ (LSIS, 2012, p4).
The next section of the SWOT analysis is to have opportunity. This organisation I have chosen has the ability to be able to expand to what is needed and required by the community. At the moment, this service is for the age of sixteen to nineteen-year olds. It is for young people who do not know what they would like to do as a job, whether they have no qualifications or whether they are unsure on what they would like to do at this particular time of their lives. The service at the moment, show signs of expanding. They have been approached by new members within a new consortium and have seen a new need that needs to be tackled. More young people who are more vulnerable, such as being released from prison, have committed crimes, etc, are wanting to be able to be employed, in education or be in training.
To have this opportunity within an organisation is advantageous. It allows organisations and companies to be able to suit the needs of their customer and creates competition. By doing this it shows that the service is sustainable. By being sustainable provides value and room for creativity. Joyce Wycoff explains that creativity within a business is expressing a ‘new meaning or purpose to a task, finding new uses, solving existing problems or adding beauty or value’ (Wycoff, 1991, n.p). During this time, the companies that are involved in the consortium have meetings and discussions to be able to plan for the future development of the service and where they plan on seeing themselves and how they are viewed by their customers. Methods of planning within these meetings are unknown.
However, through research it has been considered that this service could be benefiting from the use of ‘The PMI’. Which is a tool that can allow you to be able to evaluate the plus, minuses and interesting aspects of any new ‘ideas, suggestions’ and activities’ (Ford, Hunter, et al, 2001, p29). This could also be used for new strategies and potential ways to be able to expand to be able to be more inclusive to young people. As this is the opportunity that has arisen. The PMI method could be suitable for this service to have. It is important as it allows for reflection, future development and different judgments on what has become important and a need within today’s society. 
This is an important and valuable method of analysis of future development as it is important to be young person lead, and it is important that the needs of the young person are met appropriately as ‘the provision of youth work is taking place in an environment of considerable change in the UK. The Government has announced far reaching modernisation of services for children and young people’ (Ford, Hunter, et al, 2001, p209). 
The next section will be the last part of the SWOT analysis, which will be the threats to an organisation and to its team and components. A threat that has been identified is how the market is competitive. There are many organisations and services within the UK who do similar work to this service. Within this threat it is important to have advanced plans and strategies in place to be able to overcome these threats. At the moment, this service is at risk with competition, however, it is keeping itself in the positive as it is the only service in Wales to be able to provide one to one support for the young people. This would have been a need that the service were able to identify. The funding for this comes from council funding. The service seems to be using the method of ‘planning hierarchy’. This is shown in figure 3;
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Figure 3: (Ford, Hunter, et al, 2001, p160)
This figure shows how the service would be able to avoid threats. By having ‘targets and action plans’ put in place, they are then able to have SMART objectives that they would like to see the service to be able to complete. By utilising these objectives, they are able to see what aims they would like the service to achieve, which will result in having a positive purpose and mission. This is vital as when you are working with young people, their needs and wants are changing continuously as we have new generations. A service may be able to devise a hierarchy plan; however, it could change within the next year due to threats arising that are causing a lack of interest from young people to the service. 
This proves the importance of goals and targets. Linking with this the managerial role can also be a threat. As;
‘The manager has an enormous range of roles to play and tasks to fulfil: from setting the organisation’s goals, through inspiring and motivating staff, building and sustaining networks of influence, monitoring progress and accounting to others for resources deployed’ (Ford, Hunter, et al, 2001, p160).
If these managerial roles are not met, then there is a high risk of failure for the service. It is important to have an ‘effective’, ‘self-aware’ ‘respectful’, ‘helpful’, ‘open’ and must have a sense of ‘trust’ from someone who is a leader or manager (Allen, Carpenter, Dydak, et al, 2016). To have a positive team will ensure that the service can provide what is best for the young people. It is supported by the ‘interpersonal skills’ such as ‘communication’, ‘gaining power and influence’ and the ability to ‘motivate’ others (Allen, Carpenter, Dydak, T, et al, 2016).
However, is having a hierarchal system the best idea. It is now said that the use of managers is not the way to a better future and is considered as negative. This could be suggesting that having a managerial role could be considered traditional and old fashioned. Cloke and Goldsmith suggest that ‘managers are the dinosaurs of our modern age organisational ecology’ (Cloke. and Goldsmith, 2002, p3). This is suggesting that instead of having the power of just managerial roles and shareholders, it is suggesting that it is the power of all. This could be a positive for a service as it allows for all members of the staff to be able to believe that they are all contributing work that is meaningful. I think that this could be more effective as it allows for a closer team, which can then prove better results for young people and provide a better service for our local communities. 
Whilst doing a SWOT analysis on this service it was easy to identify that this method is useful to be able to understand a business or how a service works. It is important to know the basics, and the importance of values, aims and objectives. This is important as what happens within the service is reflected on the young people. As the young people are the focus and product of this service.
During this essay I feel that it is shown that I have a good understanding and knowledge about this subject. I feel that I could use these methods and skills and apply them to my Youth Work. In the future, I feel that I could make a difference within a company, service or small business to be able to analyse the strengths, weaknesses, opportunities and threats. I also feel more confident within current work to be able to know the progression of the service in the future.
In conclusion I think that a SWOT analysis is useful. It is able to examine what is needed. You are able to find the strengths, weaknesses, opportunities and threats, which shows all angles of a product. This shows that it is versatile and effective when analysing. Also, by doing a SWOT analysis you are able to solve issues that are getting in the way of moving forward and going towards a better future for young people. As a youth worker this is the main aim. A focus for youth work is looking at the future and making it better for young people. It is about giving them the best opportunities available in the most efficient way.




	Strengths
· Young people aged between 16 -19 can join. 
· Young people do not have to pay for service.
· Has access to all types of services within the company. Such as Iechyd Da, Police, CAMHS, The Princes Trust, etc.
· Has a duty to serve the young people of any issues
· Open door policy with staff. All staff involved in any activities.
· Staff meetings to discuss Young People, issues, concerns and successes. (Allows for Staff to be able to share issues also).
· Professional.
· Relaxing environment for Young People who do not know what they would like do in the future.
	Weaknesses 
· Relies on being a part of a consortium.
· Must be able to prove themselves to be able to keep running
· Must show results to be able to keep running
· Relies on scores/results
· Not always young people led.
· Only for a small age range. (16-19)
· Relies on Young people to attend.


	Opportunities
· To give young people a chance to be able to better themselves
· Can allow young people to be able to be productive in their spare time.
· This organisation can expand and adjust to be able to suit the needs of what is required.
· The organisation can make more centres around the country.
· Can be open to more ages if a need is required.
· 
	Threats
· Welsh Government can cut the funds if the service is no longer required.
· Other companies can be like this one.
· Competitive.
· The amount of young people exceed capacity for staff.
· 1-2-1 support lacks due to too many young people requiring support.
· Young people who need extra support are not permitted due to not being ‘statemented’.
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In recent years Kolb, Rubin and Mclntyre (1971) have added to our
thinking through their well-known model of the learning process. Tir.

Kolb model s termed an experiential learning model to emphasize
important part that experience plays in the learning process, an emphasis
‘which differentiates this approach from other cognitive theories of the
learning process (Kolb, 1976). The core of the model is a simple
description of the learning cycle: how experience s translated into
concepts, which in turn are used as guides in the choice of new experiences.
Learning is conceived of as a four stage cycle. Immediate conerete
experience is the basis for observation and reflection, these observations
are assimilated into a theory from which new implications for action can
be deduced and these implications or hypotheses are used to indicate new
experiences (see Figure 1).

Testing implications Observations and
of concapts in new reflections

ianions
\ Formation of ebstract /
concapt and generolzations

Figure 1 Kolb's description of the learning cycle
(Kolb and Fry, 1975)

Kolb argues that learners, if they are to be cffective, need four different
kinds of abilities which correspond to the four stages of his learning cycle:
concrete experience abilities, reflective observation abilities, abstract
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Strategy is a simple concept: you see the other side of the mountain, then takes steps to

get there. Figure 42 llustrates this.

Figure 4.2: Seeing the other side of the mountain
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last four decades of neoliberalism and it desire to financialise human existence’ (Taylor, T, 2017).
Meaning that we should not use the services as a means for good numbers and money, and that it
should be for the well being of the young person and how their development is improving
Management and teams should be ensuring that they purpose of their company is being fulfilled for
the correct reasons.

The next category for the SWOT is weaknesses. Within the SWOT table that | have devised
weakness that | have brought forward is that it is not always young people led. The majority of what
the young people do s what the company see beneficial for the young people. f it were to be
decided by the young person what they would like to o, it would not be numeracy and literacy.
Even if it were to help with their future, it is not what they have decided. This inks to the Principles
and Purposes document as it focuses on how as a Youth Worker, we should value young people’s
‘opinions by being creative and allowing them to participate (CWVYS, 2018, p2).

This is 2 valid weakness for this company. However, it i also important as a manager, leader and
team that the young person i learn, a5 we have a duty to be ‘educative’ which s part of the.
“five pilars’ of Youth Work. Viewing this weakness this way is shown by this diagram;
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of planning llustrated in figure 8.3. It shows the relationship between the overall purpose,
broad strategic priorties and specific, measurable objectives. You may use the terms
differently, but it i essential that your organisation uses its own terms consistentl. It
‘would be helpful if all youth work agencies did the same!

Figure 8.3: Planning hierarchy
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