Case Study: 2
The White Manufacturing Company produces a spring-loaded replacement spike for power rakes. Because of the small size of this item, they are packaged in separate small containers that are in turn packed into a larger carton (24 count) for shipping. The packing operation for this unit is on the third floor of a multi-story building. Upon completion of the packing operation the shipping cartons are placed on semi-live skids and taken to the second floor using an elevator. The same elevator is also used to move other materials to various floors in the plant for processing. On the second floor, packages are sorted according to trucking line. After sorting, all packages are placed on a semi-live skid and moved to the first floor via the same elevator. On the first floor, the packages are stored awaiting shipment (pick up by the assigned truck line).


Question: 

1. By using fishbone diagram find out all the possible causes/problems of packages movement between different floors. 
2. [bookmark: _GoBack]Disregarding labour requirements, how can the movement of packages be improved?

