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BMSK6007 Project Proposal


Project title
Employee Workload Stress and Morale

Organisational issue / topic to be investigated including boundaries and the purpose of the investigation.

Overcoming organisational issues can be a challenge for businesses as they want to improve and manage daily operations. However, it is important for businesses to acknowledge the problem and identify the source so that an appropriate solution can be created for the issue (Evanish, 2023).

The report writer is a team leader for a recruitment company. They have been given the project by their senior management to review employee workload stress and morale in the workplace. There has been a high increase of recruitment work for a prolonged period where the report writer has found staff members complaining about the increased workload and pressure involved which are being overlooked and not being resolved.
 
In a workplace, working under pressure is unavoidable to meet daily targets and is acceptable to a certain level depending on the available resources and personal characteristics. However, when the pressure becomes too much and unmanageable, this results to stress. Increased stress for an employee can damage their health and performance. According to research findings, the most stressful type of work is where the excessive pressure and demand are not matched to the employee’s ability and knowledge, there is little opportunity to put forward any choice or control and where the support system from others is little (World Health Organization, 2020).

Due to the excessive workload stress, this will also have an impact on the employee morale. Employee morale refers to the overall attitude and level of job satisfaction an employee has towards their workplace. As employees feel unhappy with their workload and under-stimulated, this may result in them having low morale for the organisation.

Why do you want / need to address the issue (problem, topic)?

It is important to address employee workload stress and morale because if the issue is not reviewed then this will leave staff experiencing excessive pressure and overwhelmed as well as an imbalance between their home and work. The employees will perceive their workplace negatively which will not drive them to perform or succeed.

If the issue is not addressed, then the employees will be less productive, and their quality of work will be affected. Mistakes are more likely to occur due to the increased workload as employees will have to complete multiple responsibilities, their attention to detail will not be as focused. Increased stress level will also cause health issues such as headaches, anxiety, sleep problem, depression etc. This will result in employees becoming burnt out or overwhelmed causing the employee to likely have high level of absences from work (Benendenhealth, 2023). 

Therefore, the report writer wants to address the issue because they understand that based on employee performance the overall success of the organisation is impacted. Employees are essential for the productivity, profitability, and success of the organisation so it is critical to review the issue and undertake appropriate actions to improve the workplace environment.


What do you plan to accomplish with your project?

The report writer plans to accomplish a healthier working environment with a balanced workload for every employee through this project completion. Employees having positive mindset and increased job satisfaction will lead to higher employee morale and performance towards the business.

The following points are the key areas the report writer wants to accomplish to help reduce work stress for employees:
1) Employees understand their job role.
2) Working regular hours and flexibility option.
3) Regular breaks are being taken.
4) Employees have the right resources and time to complete their work.
5) They can speak up about any work-related concerns.
6) Employees are being recognised and rewarded for their hard work.
7) Working environment to be positive with less distraction or interruption (Pink, 2011).


Accomplishing the project will take time and dedication, but the report writer is hoping to address the issue and bring it to a balance within seven months. The report writer is hoping the employee’s workload stress is significantly reduced and their morale is increased so that the employees continue to work for the organisation and not go anywhere else. 

What research methodology will you use and why?

The report writer will use the questionnaire method to collect employee opinions on the workload and morale objectives. This is because a questionnaire is an easier method to plan, construct and administer and does not need technical skill.

They will ask employees to complete a questionnaire by ticking the best correspond they are feeling at the time. This method would be suitable to use as it is easy and cost-efficient, where employee opinions can be collected quickly and accurately.

The report writer will ensure the questions used in the questionnaire are accurate and directly related to the issue. The information will come from a reliable source and the data will be collected and analysed properly.

Another reason the report writer wants to use questionnaire is because it puts less pressure on employees to provide immediate response. The employees are already piled up with workload so giving them questionnaire to complete at their own convenience will give them opportunity to complete the questionnaire truthfully. 
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