EXAMPLE


[bookmark: _GoBack]The responsibilities of a modern manager includes more than just maximising profit. As suggested by Koontz and Wienrich (2007) the modern manager’s responsibilities include the impact of the external environment on the org. such as the technology, ecology and resources that is human resources and materials resources. According to the authors, the modern manager’s role is to identify, evaluate, plan and react to forces from external environment. The modern manager’s role is more than maximising profit but also to relate with its external environment.
