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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER: 2072 words

For many workplace environments to thrive and be effective, especially that within the police force it is important to have a strong sense of teamwork between employees. Good teamwork can allow for a multitude of benefits which range from workloads being completed at a shorter time with a higher quality as colleagues can offer assistance in the form of taking on a small part of the responsibility or even looking over the already completed work and as a result creating a smaller margin of error for mistakes. Improved teamwork will not only affect the product or work that an individual is completing but it can also affect the overall morale of everyone. This is because the more teamwork there is the more interaction between employees there is and as a result of that bonds are formed and friendships are sometimes made which leads to a more pleasant workplace environment. This more than ever is an important aspect that should be present in every workplace, especially due to the Coronavirus-19 which has had a strong effect on many individuals and their families. So having these bonds between team members can allow them to rely on and support each other so that they are able to more easily focus on the work at hand, Hansson (2020).
The importance of teamwork in the police force is further emphasised in Blackstones 2021 handbook for policing students where they state that it is much more efficient and effective to; when in doubt, communicate with colleagues to try and resolve a problem in lieu of transferring the responsibility to another, Bryant and Bryant,Pg101 (2021).

There are a number of factors that are involved with creating effective teamwork and one of these such factors is having a good team dynamic. Simply put team dynamics are how a team interacts with each other, the relationships that they have. If a team has good dynamics they would be able to work together much more easily than if they did not. It effects their communication and cooperation with each other. As every individual is different is it an undeniable fact that there are some individuals in which another may not be able to get along with no matter how much effort is put into building a relationship between them. However despite this there are a few methods that can be utilised to improve the overall team dynamics. These would be holding each member of a team accountable for their own actions and responsibilities. When an individual does not follow through with their responsibilities and there is no subsequent accountability for this the overall morale of the team will be reduced as it would become increasingly difficult to trust a member who is not held accountable for their actions. If any issues are to occur between individuals it is best to resolve them as soon as is possible to prevent any possible deterioration between work relationships, Osbourne (2020).

Another key factor to positive teamwork is team cohesion. It is similar to the team dynamics in that a team with good cohesion can directly affect the output of work and the overall mood of the team. Having a good team cohesion means that a team is unified towards a similar goal. For example two or more officers working to complete a package after an arrest. There will be more trust between individuals and a willingness to both offer and request assistance so that they can achieve their end goal, RussellTobin (2022). 

There are many theories and models that consider what makes a good team and the factors that contribute to a poor team. One such model is the widely known Tuckmans model, who lays out a team’s development when attempting to complete a task. From their initial meeting to the completion of their end goal. Many organisations use Tuckmans model when conducting team building activities as it will cover each segment of the model in a short space of time. The four main stages to this model are forming, storming, norming and performing, Theteambuildingcompany, (2022).
The forming stage of the model is used to describe the time when individuals come together for the first time to form a team. During this stage the team members will look towards the leader for direction with little understanding to their own responsibilities and roles within the group. There will also be conflict between each other when it comes to making a decision, unless it were to come from the leader. 
The storming stage is when team members may engage in a power struggle in relation to who is in charge of what aspect of the group. A focus on the end goal should be emphasised in order to minimise the team becoming distracted by the conflict that may arise. Following on from this the norming state begins, which is when the team has come to an agreement on each of the members responsibilities and roles. The understanding of the end goal will also be clear with little or no misunderstandings. The team should have a strong cohesion by this point. Lastly is the performing stage where the bond between members is strong and they will attempt to assist each other where possible. Previous disagreements will have been resolved and the team will be able to work towards the end goal in an effective way, Chapman, (2022).  

There are many factors which contribute to poor team development and an unbalanced team cohesion. Some of these factors are a lack of trust between members. One of the main factors, without trust members would not be able to effectively rely on each other or assist each other to complete tasks. To tackle this issue teams should spend time with each other in attempts to form bonds and relationships. Any issues should be resolved quickly and fairly as to reduce and prevent any animosity from occurring. To prevent issues such as these from occurring a good team leader should employ the use of Tuckmans theory when conducting team building exercises to create a strong and reliable team, Horn (2022).

There are other models which outline the factors which contribute to a good team force. One of these models is the GRPI model which emphasises the importance of fast team development to improve team effectiveness. Created by Richard Beckhard its main points are Goals, Roles, Processes and Interactions. Similar to the Tuckmans model, Beckhard describes the importance of having a clear and unified goal for a team to work towards. The model outlines that without a common goal it would be difficult for any form of team development to occur as there would be little interaction between members as they would not have to cooperate to complete their goals, Cuofano, (2022). 
The next stage in the model describes the roles of the team members and how each individual should have a clear understanding as well as acceptance of their role within the team. This will hold each member accountable for their actions and will allow members to more effectively cooperate with each other to complete their goals. The processes part of the model outlines the different procedures used by the team such as communication, decision making and conflict management. Communication is useful as it allows every member to be kept up to date on the progress in each area carried out by other members as well as facilitate a method of requesting assistance with individual’s workload. Within any team conflict is sure to arise at any given time and as such should be dealt with accordingly. A process to deal with conflict quickly and efficiently should be set up to prevent any further issues from arising. The last stage is interactions or interpersonal relationships which outlines the importance of bonds, communication and trust between team members. This can be improved by simply creating a friendly working environment and ensuring that conflict is dealt with in a timely manner and team members are held accountable for their roles and responsibilities. Trust can be maintained by maintaining a high level of integrity and keeping to prearranged commitments and by holding yourself accountable for your own mistakes, Raue et al (2013).

There are many reasons which can attribute to conflict between team members such as poor communications, bullying, poor management and many other reasons. It is important to prevent issues such as these from arising to ensure good team work and efficiency. There are many methods which can be used to facilitate this such as ensuring that all individuals are treated fairly and with equality, to ensure that the policy on bullying and harassment are understood and individuals disciplined when required, to communicate with team members to receive and provide feedback on what to improve to attain a better workplace environment, NIBusiness Info, (2022).

There are many other models that have their own theory on teamwork and effectiveness such as the T7 model of team effectiveness, the Hackman model, the Lencioni model and the LaFasto and Larson model, Zenkitblog (2019).

As with any large organisation teamwork is especially important and relevant within the police force. Teamwork is heavily emphasised within the UK police force as it is an integral skill to be able to carry out their duties and responsibilities in an effective manner. It is more so important as police officers are regularly exposed to dangers whilst performing their daily duties and without a strong sense of teamwork and comradery their own safety would be on the line as they would not be able to confidently rely on their colleagues to come to their aid or the communication skills would be underdeveloped, and they may struggle to request help. This would not only jeopardise the safety of officers but also the safety of the public.

Teamwork is one of the many skills imparted onto newly recruited officers and is used heavily whilst in the initial training phase. This is taught to student officers as it is important that they understand that good teamwork can be a lifesaving skill to have. When responding to an incident where the subject of the call has multiple violent warning markers such as assault police and the responding officer is single crewed, they would request that a further unit arrive to assist them to minimise the risk. It is also helpful when completing all the relevant paperwork after responding to a call. Colleagues can communicate with each other to share the workload, something which may not occur if there was little to no teamwork between them. Police officers not only need teamwork between themselves but also between other specialised departments such as the CID, CSI or firearms officers. They may also be required to work with other services such as the firefighters, paramedics or social services, Hartman (2011). Without this teamwork between other departments in the police force and other agencies it would be much more difficult to carry out the role of a police officer effectively. For example when attending a domestic related incident where a female has been assaulted by her partner. The attending officers would carry out all required actions at scene to deal with the offence but they would also ensure that the victim has been safeguarded by referring her to the relevant third party agencies such as women’s aid, live fear free and by submitting a public protection notification on their behalf which is used to make the relevant agencies aware of the incident and for contact to be made with the victim to offer advice and assistance. If the domestic incident is graded as a high risk, then the information would be shared via a MARAC or a multi-agency risk assessment conference, where representative of various organisations such as the police, probation, child protection and more gather to share relevant information about the victim. They will also discuss means of increasing the safety of the victim by providing the necessary safeguarding advice and actions, Safelives, (2022). Without teamwork a meeting such as this would not be possible, thus isolating all agencies from each other and not allowing information to be collaborate.

To conclude the teamwork, cohesion and dynamics between team members is important and a large contributing factor which can determine the effectiveness of the team. Even though there may be some conflict between team members, which in some cases can be unavoidable, it is important and necessary to overcome these issues for the team to carry on to achieve its end goal. 














Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER: 2071 words

Whilst carrying out my duties as a police constable I am regularly required to deal with victims of offences and to ensure that they are treated correctly in the form of ensuring that they are safeguarded from any further potential offences either from the same offender or another. To safeguard an individual is when their ability to live in safety, free from forms of abuse is protected, NSSAB, (2022). 

Safeguarding comes in many different forms depending on the type of offence that has been carried out such as a domestic assault, a burglary or a case of fraud. Each specific offence needs to be treated with care and diligence and the victim should feel that they are safe after speaking to an officer and safeguarded to the best of their ability. These victims may not even be subjected to an offence as most would believe but they may be subjected to anti-social behaviour usually from youths of the area. This would also have to be dealt with accordingly and the victim spoken to and safeguarded appropriately. There are many different organisations and charities that assist the police with safeguarding victims such as the Live Fear Free group which specialise with women who have been subjected to domestic violence, sexual violence, or assault in any form. They offer a 24-hour contact number and will offer advice or assistance in a multitude of ways such as assisting with emergency accommodation, legal issues, counselling and child welfare, Welsh Women’s Aid, (2022). The Live Fear Free is mentioned to every victim of a domestic regardless of if there are any obvious or disclosed offences or even if the individual does not wish for any support. This is done so they have access to a number where they can receive advice or support whenever they need to if they do not feel that they are able to contact the police for whatever reason.  

As well as the Live Fear Free all victims of domestic abuse are referred to the MARAC or multi agency risk assessment meeting where representatives from a number of organisations such as the police, probation adult and child services gather to share information with the aims to increase the safety of any victims of an offence. They will assess the risk of the victim and act accordingly depending on the result of their assessment, Richmond.gov, (2021).
Special measures are also offered to victims that are deemed to be considered vulnerable, intimidated such as children or victims of domestic violence or sexual offences. Special measures come in a number of forms such as live link to the court, a screen to shield the victim from the offender, visually recorded evidence or even the removal of wigs and gowns to make victims feel more at ease. All these measures can be offered to the victim to ensure that they provide evidence at court to achieve a positive outcome whilst also ensuring the safety of the victim, CPS.gov, (2021).
Support can also be offered to individuals who are not involved in any form of offences but are simply suffering with their mental health, such as a call stating that there is a suicidal female. This would be dealt with accordingly such as taking them to the hospital, but also providing them with a free mental health advice line number which can offer support for any form of mental health such as depression, stress, or grief, Mind.org, (2022).

One such incident where I have interacted with a vulnerable victim was when a call came in stating that there was an ongoing disturbance in a neighbouring address with what sounded like screams and a woman shouting to stop and to get off. A search was conducted on the reported address and two individuals were linked to it, both of which had warning markers placed on them. One was a male with markers for violence against officers and repeat domestic abuse aggressor against his partner. The other individual was a female and the male’s partner, with markers for repeat domestic abuse victim and mental health depression. Due to these markers I attended at the reported location along with three other officers who were available at the time in order to maximise officer safety. 
On arrival at the address sounds of disturbances could be heard from within. I activated my body worn video camera, announced my identity as a police officer and entered the address accompanied by the other officers. 

On initial observation of the address, it was clear that some form of disturbance had taken place as there was broken glass on the floor, tipped over chairs and a large assortment of items strewn about the floor. We moved further into the address and located a male and a female in the living room. The female was crying, visibly upset, sitting on the floor with a large red mark on the left side of her face. The male was standing on the other side of the room, visibly irate and rubbing his hands together. Officers entered the room, again announcing themselves. One of the officers and I went towards the female while the two other officers approached the male. Both parties were separated to be spoken to. When asked the female appeared reluctant to disclose anything to the attending officers but after calming down, she stated that the male had assaulted her by slapping her to the face which was the cause for the red mark. She stated that it was not the first time that it had occurred and was usually the result of him drinking which was the case in this instance. As this assault was disclosed to myself, I went into the other room and arrested the male for domestic related common assault, Criminal Justice Act (1988). I then cautioned him and informed him of the necessities of the arrest, namely being for a prompt and effective investigation, to prevent further harm and to protect a vulnerable person. After the two other officers escorted the male down to the local custody suite where his detention was authorised by the acting custody sergeant. I then returned to speak with the female to explain what was happening, to provide her with suitable safeguarding advice and to see how she wished to proceed with the report. I asked the female if she would like to pursue a formal complaint to which she seemed unsure and then stated that she didn’t want to. I could see that there was a clear case of domestic violence occurring between these two individuals and due to this I began to explain how she can be supported throughout the entire investigative process and the advice and support that can be offered to her. 

I explained that the male had been arrested and once bailed from custody it would be likely that he would have bail conditions placed on him. These would likely be to not contact her either directly or via a third party and not to attend her address or places that she frequents. I also explained that when providing evidence at court certain special measures can be put in place to safeguard the victim so that best evidence can be achieved such as screening or video link evidence, VictimSupport, (2022). 

Police watch could also be set up where an officer attends her address a certain number of times in a week to provide a police presence. Police officers may also attend the victims address to speak to them in person to provide more comfort to the victim, Collage of policing, (2021). The victim would also be updated on every step of the investigation to ensure them that progress is continually being made. Conveying this information as well as explaining that in order for the abuse to stop she would have to take the step forward. She eventually agreed to police action and provided a positive statement of complaint in relation to the incident as well as outlining previous unreported incidents. Once the statement was complete, I referred the female to the Live Fear Free charity and explained how they can offer advice and support to her free of charge. I also offered her the Victim Focus Referral and to submit a Public Protection Notification for her and explained that someone would be in touch and can offer a wide variety of support which can come in the forms of simple advice or more physical support such as putting in place domestic violence alarms in her windows and doors to further safeguard her. She happily agreed to this. As well as referring the female I also offered safeguarding advice myself such as telling her to ensure all her doors and windows are locked at all times when not in use, to keep her mobile phone fully charged and close at hand in case the need to contact emergency services arise, to contact the police if the male were to return to her address, and to consider investing in a CCTV system for the front and back of her property. 
If a positive statement of complaint was not achieved during this incident, then a victimless prosecution could be considered as the initial disclosure of the assault was captured on my body worn video camera and I would create a disclosure statement to the effect of what was disclosed to me by the victim. Although this is a less than ideal option as the statement of the victim would carry more weight and would be more likely to result in a positive prosecution than a victimless one. A victimless prosecution is usually considered when the victim either withdraws or refuses to make a complaint in relation to an incident and there is sufficient evidence from other sources that allow for a charging decision without a formal complaint. This would be in the form of witness statements, initial disclosure statement, CCTV, the recording of the initial 999 call, as well as a number of other sources of evidence, Carnes, (2020).

The importance of speaking with the victim of a domestic incident and offering them all forms of support is crucial as there are many domestic cases where the victim does not wish to pursue any form of formal complaint. This can be seen in a previous domestic abuse case where the male victim had been assaulted by his female partner and despite the best efforts of the officers involved; decided to not support police action. This was following previous domestic incidents where the male was hospitalised. The victim passed away several days later and due to the lack of evidence, i.e a formal complaint and statement, the offender was charged with a lower-level offence, Morgan (2021).

Evidence based policing can lead to strategies that are effective for tackling repeat victimisation and offending. Evidence based policing is when the best possible evidence is used to challenge the current policies, practices, and decisions. When the best evidence available is collected and gathered it can be used with the relevant research methods which can lead to an improved understanding of certain topics such as the reasoning behind current problems. All the research will be completely transparent and reviewed, College of policing (2022). Evidence based policing has produced several strategies that may help repeat victimisation and re-offenders.  One such strategy is the second responder programme which is seen to have had a slight overall reduction on crime. This is when a victim is met a second time shortly after the initial response by an officer to offer further advice and safeguarding. While there is strong evidence to back up this strategy, is has not had a significant effect on crime as a while, Collage of policing, (2015).
A more effective strategy is the use of body worn video cameras, which especially in the cases of domestic incidents is useful as it is able to capture the initial observation of the victim and may help cases provide a victimless prosecution if the victim withdraws their complaint. Which is a regular occurrence for domestic abuse victims, Ford, (2014).

To conclude, I believe that the method I used during this incident was appropriate and felt that I could not have currently done anything differently if I were faced with the same situation. However, in future cases I will ensure that I have an even greater understanding of the many different types of safeguarding which are available to provide more support to the victim. 



Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
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Signed:  _ _ DRHarris _ _ _ _ _ _ (Learner – electronic signature accepted.) 
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Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing. X
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER: 2080 words

Response policing is used to describe the role of the front-line police officer who responds to all types of incidents both emergency and non-emergency. Police officers working on response have a large variety of roles that they carry out which include but are not limited to protecting the public, providing emergency first aid, managing critical incidents, making use of their conflict management, providing support to vulnerable individuals and when time allows be proactive in the community by providing a police presence in certain high crime locations. 
As a response officer is expected to be able to deal with these situations and more, they must also be competent at a large range of skills and must also keep themselves knowledgeable on the ever-changing policies and legislations.
There are also opportunities for a response officer to further their set of skills by obtaining the relevant qualifications that would allow them to be taser trained, police support unit trained, or to be trained in emergency response driving, College of policing (2022)


One of the most important roles that a police officer carries out is the initial response to all incidents where they will then follow the principles of the golden hour enquires which is used to begin any investigation. These are predominantly done at all major and critical incidents but are also used on lower-level crimes such as a domestic related common assault. The golden hour principles are used to ensure that the best possible evidence is collected whilst the incident is still fresh in memory. Officers attending the scene will ensure that they do everything to comply with the principles by identifying any possible witnesses and if practicable taking a statement from them whilst they still have a clear memory of the event, by locating any possible CCTV that may have recorded the incident before the footage is disposed of, by securing any scene so that evidence may be collected or preserved such as shielding bloodstains and footmarks from the elements so that they can be properly examined, Bryant and Bryant Pg236, (2021).

There are many strategies and models that are put in place and used by front line response officers when carrying out their duties. These strategies are implemented to cover a wide range of incidents and situations that an officer may come across, from times when an officer is faced with a violent individual who is known for assaulting police officers and to times where they may come face to face with a vulnerable person, such as an individual suffering with their mental health. There are also strategies in place to reduce and prevent crimes from occurring to further ensure the public’s safety, Home Office, (2021). There are also several early intervention strategies which attempt to prevent crimes and youths from becoming offenders early on. One such intervention is the early intervention fund which was a fund of £11 million provided by the government to local partnerships, community safety groups and other organisations that support early intervention. Another strategy is the troubled family programme which was also provided with a large fund of £920 million to be disseminated to troubled families where there is a high risk of an adult or child becoming a offender, Home Office, (2018).

One such incident where I was faced with several challenges was when I responded to a call made from a housing staff member who stated that one of the residents were causing a disturbance with the individual living in the room next to theirs. No other information was provided other than the individual details which were also accompanied by several warning markers for violence, mental health, and assault police. 
With this information myself and the officer accompanying me arrived at the reported location whilst maintaining a high level of awareness and caution. We have activated out BWV cameras to ensure that our actions are transparent and to offer safety to ourselves and others, Police Federation, (2022). We then entered the building after being buzzed in and were met by the subject of the call shouting at the staff member who had contacted the police. I have announced ourselves and the male, having realised police have attended, has ran straight into his room and locked the door. I have then spoken to the staff member who had explained the circumstances behind the incident. He stated that the male has been having an on and off relationship with the female in the room next door and that on this occasion he had started to shout at the female as he believes that she has taken a pouch of his tobacco. After being informed of the circumstances I have attempted to speak to the male by talking through his door, however he has decided not to engage with me and has simply started shouting that he wanted his tobacco back and banging on the walls. As the male was not speaking to me, I went to speak to the female and also conduct a welfare check on here due to the domestic element of the call. She was in her bedroom, sleeping. She was woken up and asked about the incident. She was reluctant to speak to me and appeared to be intoxicated. In an attempt to de-escalate the situation, I enquired with the female about the pouch of tobacco that he believes she had taken. She stated that she did not have it and that he had used all of it earlier on in the day. She then went back to sleep. I went back downstairs and informed my colleague who remained at the male’s door, continuing to try and engage with him. I shouted to the male to open the door so we could attempt to talk about the matter, however he continued to shout about his tobacco and then stated that if anyone were to try to enter his room, he would bottle them. Alarmed at this, my colleague and I stepped away from the door to a safer distance. I then attempted to talk the male down by stating that there is no need for violence as I only want to talk. I reinforced the fact that he wasn’t in trouble and that I only wanted to see him to ensure that he was ok. He has then opened the door revealing himself standing there with a green glass bottle and a small kitchen knife in his hands. Seeing this I have shouted, knife, as to alert my colleague to the current threat and have taken another step back whilst also shouting for the male to put the knife and bottle down. I have made use of the national decision model, EMPAC, (2017), at this point as I have gained the information that the male is in possession of a weapon, I have assessed this risk and deemed that it was high due to the previous threats the male has made. I have noted the powers that are available to me such as the use of reasonable force in the line of duty and self-defence. The options that were available to me were to withdraw my baton, take hold of my pava spray or to leave the premises. Reviewing my options I decided that I could not leave the address as there were other individuals in the premises such as the staff member and the female whom the male was directly threatening. I did not withdraw my baton as I did not wish to approach him to become close enough to use it. I decided to take hold of my pava spray as it provided me the greatest safety due to it being a ranged item whilst also being able to incapacitate the male, College of Policing, (2014). I was aware that I would have been justified to use force in this instance as the male has verbally made threats and has shown myself the weapons that he stated he would use. It would have been a justified use of force due to the perceived risk to life, Home Office, (2014).

Whilst I was telling the male to drop the weapons my colleague was utilising her police issued radio device to request further units to attend the scene. This was to minimise risk as the male was showing violent behaviour whilst also being in possession of weapons. Also, my colleague nor I are taser trained and having additional taser officers attend would allow for the male to be safely subdued with minimal risk to all parties if the situation were to escalate to a level where that was deemed necessary. The male has then quickly slammed the door shut and has audibly locked it from within. 
When he has opened the door to show officers the weapons in his hands it was also noted that there was a small quantity of what appeared to be blood on both of his forearms. It could not be seen if there were any injuries on the male however the staff member has approached officers and has stated that the male is known for self-harm but has never attempted to end his life. On the previous occasions where the male has self-harmed, he has only caused superficial cuts.

After noting the blood and being informed of the previous self-harm incidents, I have updated the control room to emphasise the importance of immediate attendance by any additional officers. I have then approached the door and have again, attempted to engage with the male by telling him to drop the weapons, open the door and asking if he is hurt at all or if he needs medical attention. All my attempts were in vain as he would not respond and would continue shouting about his tobacco and bang on the walls. 

Shortly after this, additional taser carrying officers have arrived on scene. I have informed them of the circumstances of the incident so far and they have approached the door in an attempt to speak to the male themselves. They also did not receive any response but continued with their attempts. Shortly after additional specialist officers arrived who are trained to deal with situations like this one. They were armed with a rammit and shields and have immediately began to prepare to enter the room after being brought up to date on the situation thus far. 

I have taken a step back to allow them to proceed and they, too have requested that the male drop the weapons and exit the room. They have attempted this several times to no avail and have then utilised the rammit to break open the door where they have then entered the room and subdued the male and removed any weapons on or near him. They have entered the room equipped with police issued shields which are used by trained officers to effectively and safely subdue an individual wielding a knife, Walters, (2015). They have detained him by placing him in handcuffs and have passed ownership onto myself and my colleague where I have arrested him for affray. He was then taken to the back of the marked police van and placed into the secure cage in the rear. Whilst in the process of doing so the male began to aggressively resist and so I have to make use of the appropriate unarmed skill such as the entangled arm lock to ensure that the male is controlled and unable to break free and potentially cause harm to himself, the public or officers. He was then taken to the custody suite where he was detained for the offence of affray.
During this incident I have made use of several strategies that have been developed for situations such as this one where an officer is presented with potential danger. I have made use of the basics that every officer is aware of and trained in such as unarmed skills, tactical communications, working together with other colleagues and making use of the dynamic risk assessment.

In conclusion my colleague and I were faced with an extremely challenging situation but by following the correct strategies and policies, this incident was dealt with effectively and efficiently. I do not believe that there is much more that could have been done or altered if this situation was introduced again. I did provide brief consideration to forcing entry to the male’s room, however I decided against this as it would have placed not only myself and my colleague in harm but also the others present in the building.  






Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
















TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 


























TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 


























TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 










Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7

7
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

6
	High 
8-10 
	I believe that further experience dealing with incidents that are more uncommon and handling paperwork and files more would allow me to attain a greater overall knowledge. Further knowledge will be seen when I am able to deal with incidents and paperwork more effectively and efficiently. This is a realistic goal and I believe that within the space of two years I will be able to consider myself as knowledgeable in all relevant aspects of my role. Attachments in other departments will also help me achieve greater knowledge. Such as my upcoming HUB attachment will allow me to have a greater understanding of casefiles and the admin side of my role.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7

7
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

5
	High 
8-10 
	 I have gained several new skills whilst carrying out my role. These would be in the form of first aid, conflict management, general communication and more. 
I understand that there are a great many skills that can be developed and learnt whilst on response and I will be making every effort to be in a position whereby I am able to learn these skills.
Similarly, to experience, it will take time for these skills to develop, however it is a realistic and achievable goal. 
I do not have a time frame for this as I believe that I will continue gaining new skills throughout the years of my service. I do however, believe that within the next two years I will have achieved the basic skills of a response officer such as response driving, method of entry and taser skills.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 

4
	Med 
5-7 
	High 
8-10 
	Low 
1-4 

4
	Med 
5-7 
	High 
8-10 
	 After working as a police constable for two years I have come to realise; and have also been informed by many other officers, that it will take many years to become fully experienced in every aspect of response policing. 
I believe that I am developing at an acceptable rate and am adding to my experience daily. 

This will increase in time when I have dealt with incidents of all varieties numerous times. I believe that it will take several years until I am able to say with confidence that I am operating with a high level of experience as there is always an incident or situation you have not dealt with no matter the length of your service. 
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