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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Focusing on my initial 6 months of learning I will look at what stress is, what resilience is and look at reflection models in order to reflect on my time learning. I will explain how I coped with stress during this time.

According to (Mind, 2017) there is no medical definition for stress but it can be referred to as ones reaction to situations where they are put under pressure or being involved in situations where they have to make decisions that may have severe consequences. Stress can lead to mental health issues such as anxiety or depression if it is not managed correctly, therefore it is important that you find a way to cope with stress and build an emotional resilience towards it. Stress, anxiety and depression often affect you physically too, causing loss of sleep, loss of appetite and headaches which are caused by the increased production of the hormones adrenaline and cortisol. High production levels of these hormones over time can lead to physical health complications. 

Resilience is defined by (Merriam-Webster, 2021) as the ability to recover from or adjust easily to change or from misfortune. It is your ability to bounce back from events or situations you have found yourself in which may have been challenging and also helps maintain your mental well-being.  

There are several ways in which you can improve your resilience. These can be through making certain lifestyle changes such as being more straightforward and assertive when communicating with others, carrying out activities that help you relax such as walking the dog, developing new interests and hobbies or socialising with friends more often.

Physical health can also improve mental health and resilience and reduce stress by ensuring you get enough sleep, at least 8 hours a night, eat the right types of foods such as those high in protein, vitamins and minerals and by being active – walking, cycling, running and swimming (Mind, 2017a).

According to (The Open University, 2021), reflection is the practice where by you develop new skills and review their effectiveness. Instead of doing something the same way each time, reflecting on an experience allows you to find out if there are better or more efficient ways to perform the same task. You would achieve this by asking yourself some reflective questions such as what strengths, weaknesses, skills, problems or achievements did I encounter? Different reflective models use different questions and techniques which I will discuss further on. 

One of the most popular and useful reflective models is Gibbs' reflective cycle. This model was developed in 1988 by Graham Gibbs. This six stage reflective model offers a framework that allows you to explore an experience and learn and plan for future experiences (The University of Edinburgh, 2021).

The six stages of this model are description, feelings, evaluation, analysis, conclusion and action plan.
The first stage of the model, the description stage, is where you write down what exactly happened. In order to do this you would ask yourself a number of questions such as: 

What happened?
When did it happen?
Where did it happen?
Why did it happen?
Who else was there?
What was the outcome?
Was that the desired outcome?

(The University of Edinburgh, 2021)

The next stage of the process is the feelings stage. At this stage you are able to reflect on your feelings throughout the experience by asking yourself questions about how you have been impacted following the experience.  
Questions you can ask yourself at this point in the model include:

What were you feeling at the time?
How did you feel afterwards?
How do you think other people were feeling at the time?

Following on from feelings, you would next have to evaluate what went well or didn't go so well during the experience and would achieve this by again asking certain types of questions such as:

What went well? And why?
What didn't go so well? And why?
What did you contribute to the experience?
What did others contribute?

At the fourth stage of Gibbs' reflective cycle model is where you analyse what happened and why. Similar to the evaluation model you would ask yourself questions about what went well or didn't go so well but at this stage you would go into further detail using information from other sources to back up what you are saying (The University of Edinburgh, 2021).

The fifth stage, the conclusion stage, allows you to summarise what you have learnt from the experience. It is a chance for you to highlight your findings to improve future experiences by asking yourself further questions such as:

What have I learnt?
How could I have done things differently?
What skills do I need to develop further?
Is there anything else I could have done?
Could I have involved someone else?



The sixth and final stage of the cycle is the action plan. This is where you record the actions you plan to undertake next time to improve similar experiences in the future. To achieve this you could ask yourself questions such as:

What would I do differently next time?
How will I develop my skills further?
How will I involve others?

(The University of Edinburgh, 2021)

CARL is also a well known reflective process. It is similar to the Gibbs model where by it gets you to think about what you have done, why you have done it and what you have learnt from it but it doesn’t go into your feelings as much (The University of Edinburgh, 2021a).

The CARL model has 4 stages; context, action, results and learning. Each stage will ask you to explain your actions and reasons in order to reflect successfully.

The first stage of CARL is Context. At this stage you will briefly outline the context of the experience you are reflecting on. What happened? Who was there?

The second stage of CARL is action. This stage is where you will outline all the actions you have taken during the experience. Why you did them? What you did? Could you have done something else?

The third stage is the results stage, where you will explain the reasons behind the actions you took and the results you gained from taking those actions. Asking yourself if you achieved what you set out to achieve? Could you have improved the results? If so how? Or if there would be any implications if you did the same again (The University of Edinburgh, 2021a).

The final stage is the learning stage, where you provide an outcome of the learning you achieved through the process. You would ask yourself at this stage about what you learnt, would you make any changes next time to do things differently or achieve a better outcome? (The University of Edinburgh, 2021a).

I will be using the Gibbs model of reflection to reflect on the first six months of training as it is the most suitable model to achieve the answers I need.

I joined South Wales Police as a Police Constable. I started six months of initial training where I had to attend sessions at a training centre and work from home. This included examinations which required studying for. This was to ensure that I had the right level of knowledge and experience before I began 12 weeks of training out on the frontline. There were around 60 other students at the same time with there being around 10 in each class. I managed to pass the examinations and was allowed to progress on to the 12 weeks training with a tutor officer. My next challenge would be to complete the 12 weeks training with the tutor and be signed off as an independent officer.

During my initial 6 months of training, I was stressed and worried with the workload. I would worry that I wouldn’t pass the examinations due to external factors. After my first exam, which I passed, it gave me a boost heading towards the second. I had set myself a target to improve on the previous one and felt more confident going in to it. With speaking to others, I knew that I was not alone feeling worried about the exams. I knew that others felt like they weren't prepared enough.

The six months went well as I build up friendships with others and was able to share knowledge and experiences with them to de-stress about the exams. I did not get top grades in the exams and I feel I could have done more revision beforehand instead of stressing over them. I was able to discuss with other members of my team, the best way to revise for exams and share my own techniques of remembering information.

Throughout the 6 months I learnt that it is better to share your worries as others are often feeling the same way, meaning you can share ways of coping with the stress. I feel that I could have done more to improve my grades, taking feedback on board and sharing more with others. I feel that I maybe need to develop my communication and organisational skills further to achieve this. Managing my time better would also reduce the stress leading up to deadlines. I could have asked for more help to reduce my stress and this is something I can consider in the future.

In future I will talk more with others and share my feelings about the situation. I will ask others for their opinions and ask how they feel about the situation. I will look towards improving and developing the skills needed to achieve my desired results.

To overcome my stress through the first six months I had to find ways to deal with it. I did this by keeping a positive attitude as often as I could. Thinking about a situation in a positive way will improve the outcome of the situation therefore I would look at the positives in what I was learning or doing in order to remember the information. Another way I managed my stress was ensuring that I had enough rest. This ensured my body recovered from stressful days and was ready for the next (National Jewish Health, 2021).
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


I will be using the refection model known as Gibbs’ reflective cycle in order to reflect on a recent policing incident which involved conflict and that I played a significant role in. I will look at Betari’s box, which is a model underpinning the causes of conflict and I will start by briefly explaining the model and why I have chosen to use this one, outline the incident and reflect on that incident going into detail before discussing the legislation and policies involved in that incident and why I used them.

I have chosen Gibbs’ reflective cycle to reflect on an incident as it is a six stage process which gives you many prompts to gather as much information from the experience to identify strengths and areas that need further development. It allows you to focus on improvements for future experiences (Gibbs, 1988).

Betari’s box is a model that helps us understand the impact our attitude has on others. If we have a positive attitude then it is more likely we will have a positive impact where as if we have a negative attitude then it will negatively impact on others. Betari’s box model tells us that our behaviour is affected by our attitude which then affects the attitude of others around us, impacting on their behaviour. It is important to break the cycle to increase the quality of life and ensure that we are not negatively affecting others. This can be achieved by taking a few minutes to assess why you have a bad attitude and then focusing on something positive (Mind Tools, 2021). 


The incident I will be reflecting on is an incident which took place during my 12 week tutorship. It is one where I played a significant role and one which involved conflict. The incident saw myself and a colleague attend an address in relation to a possible drink driver. On attendance at the address the incident then appeared to have a domestic element to it and looked to be more concerning. The incident took a turn for the worse and I will go into more detail regarding the incident in my reflection further on.


I had been called to a possible drink driver along with a colleague. It was reported that a male had been driving his vehicle, possibly whilst under the influence of drink and/or drugs and he had collided with other vehicles and street furniture. On attendance at the males address, his vehicle was parked outside, it had considerable damage and was clearly a write off. On knocking the door, the male presented himself and appeared to be intoxicated; his eyes were glazed and he was slurring his words, but he was compliant. We asked the male if we could come in and have a chat regarding a possible collision he had, he agreed to let us in. 

On entering the property, there was glass all over the floor from a broken mirror next to his front door. Moving into the kitchen area there was further smashed glass all over the floor and kitchen counter tops and a television on the wall which had its screen smashed. 
The male admitted that he had been out drinking for the afternoon with his partner. They had returned to the address where they had argued and his partner had left. He then stated that he got angry and left his property to go for a drive to cool off. At this point the male was still compliant towards officers.

Noticing that there was damage all over the property, my colleague went to investigate other rooms to check there was no other persons present and to check for further damage whilst I stayed and kept an eye on the male. The male still being intoxicated was stumbling around his kitchen now, with all the smashed glass around, I suggested that he take a seat on his sofa to prevent him slipping and injuring himself. 

It is at this point the males demeanour changed, he began to become aggressive and shouted abuse towards myself. He started walking to other rooms of the property getting himself worked up and for our safety and his, we needed to get this male under control to prevent any injuries or further damage. 

The size of the male was a concern, he wasn’t tall but he was of a big build. Upon asking the male to place his hands behind his back, he complied, managing to get one hand in the handcuffs, the male then became more aggressive and physically tried to resist being further handcuffed. Luckily the second cuff was applied to the male who then became physically aggressive towards officers, attempting to headbutt them whilst pulling away. 

As the male was of a big build he was physically able to pull myself and my colleague around whilst we tried to restrain him. He was shouting more and more abuse at us and tried to convince officers to fight him. As the male was becoming more and more aggressive, he needed to be controlled and therefore reasonable and proportionate force was used to take the male to the floor to be restrained. For his safety and ours, he was then placed into legstraps as he began kicking out whilst on the floor. 

He was now actively resisting arrest. Shouting more abuse whilst on the floor and kicking out, further officers were requested, knowing the male would present a challenge being taken from the property to custody. The male was arrested before the arrival of other officers and was heard by them being aggressive before they reached the address. 

Officers arrived and assisted in taking the male to the Police vehicle. He refused to comply to walk himself and had to carried by several officers whilst still being aggressive and attempting to headbutt a female officer. No injuries were brought to officers or the suspect and he was conveyed to custody.

The incident happened because the male had been under the influence of an intoxicating substance after an argument with his partner and had driven his vehicle, crashing it and writing it off. He was upset due to both the argument and the damage he had caused.

The incident involved the suspect, myself and my colleagues. The outcome of the incident was the arrest of the male on suspicion of both drink driving and criminal damage and then being further arrested for resisting arrest. The desired outcome for the incident would have been for the male to just be dealt with for the offence of drink driving but due to his demeanour he was dealt with for the other offences too. He was arrested on suspicion of criminal damage as certain items which appeared to be damaged looked as if they would belong to his partner and not him.

At the time of the incident I was feeling confident in what needed to be done, until the male became aggressive and then I knew that my safety and my colleagues safety was at risk. I needed to use reasonable force to protect myself and my colleague whilst ensuring no harm came to the male.

After the incident, I thought I dealt with the conflict in the correct way. There was no injuries to anyone involved and the male was restrained and arrested preventing any further offences. I believe my colleagues felt the same way.

The use of handcuffs in this incident were a positive point. I believe that if they had not been used at the time they were, the outcome could have been different. The male was clearly getting more aggressive and if his hands were free, he would have assaulted myself or my colleague. 

In future incidents like this, handcuffs may need to be used a bit sooner if their demeanour starts changing as the next time they might not be so compliant at first.

I contributed to this incident by firstly talking to the male to establish the circumstances of the alleged offence. I then assisted in the restraining of the male when he became non compliant and aggressive towards myself and my colleague. I made sure that the male was restrained inline with policies and came to no harm by his own actions. My colleagues contributed by helping restrain the male and removing him from his property in safe way and conveying him to custody.

From this experience I learnt that even the most compliant suspects can turn aggressive without warning and it is important that you are aware of your surroundings and what is required to ensure the safety of all those involved. Things could have been done differently if the male was restrained and controlled sooner so that is something I will consider in future incidents. In future I could also consider getting help from further colleagues sooner which would also minimise any risk. I could also look at developing my skills further to be able to spot signs where there may be conflict.

During this incident, several pieces of legislation were used for the use of force used on the male, the arrest of the male and for what happened after arrest.

Common law was one of the main pieces of legislation used for the use of force used as it was important the I used reasonable force to protect myself, my colleagues and the male. Common law provides this power to protect all from violence (Cambridgeshire Constabulary, 2021).

S3 Criminal Law Act 1967 also provided a power of reasonable force to be used. To effect an arrest of the individual and to prevent any further offences. 

The use of force in this incident was carried out inline with S76 of the Criminal Justice and Immigration Act which sets out two considerations when applying reasonable force. That the force was used with a legitimate purpose and with honest belief that it was necessary in the circumstances (Cambridgeshire Constabulary, 2021).


The arrest of the individual in this incident was covered by S.24 Police and Criminal Evidence Act 1984 which gives a constable the power to arrest anyone who they have reasonable grounds for suspecting to be guilty of an offence. Based on the information given at the time and the individual admitting the offence, arrest was justified (Home Office, 2021).

Arrest under S.24 was also justified to prevent the individual causing any physical injuries to myself, my colleagues or himself and also preventing any further criminal damage. 

The arrest also complied with the Police codes of practice, Code G. Where the individual arrested was suspected of committing the offences and there was reasonable grounds to believe it was necessary to arrest (Home Office, 2012).


The individual was searched under S.32 Police and Criminal Evidence Act 1984 following his arrest. This was done to ensure that he had nothing on him that could harm myself, himself and any other persons involved in his arrest and transfer to custody. The power also gave the power to search for any articles that may be used to assist in escape from lawful custody and any items of evidence relating to the offences.
Therefore the male was also searched for the keys to the vehicle and for anything that he could use in escaping custody (College of Policing, 2021).

Conflict management skills were also used throughout the incident. Situation awareness allowed me to assess the risks based on the information I had received. This was information obtained from the call handlers who took the initial call and from neighbours to the individual who had also called us due to the concerning noise coming from the address. Using the information I was able to  make a risk assessment. I knew that due to the individual being under the influence that he may have an increased chance of being aggressive so I kept a safe distance in case of escalation. I paid attention to any danger cues, looking for the individual to display any signs that he could become aggressive (College of Policing, 2021a). 

Throughout the incident I used active listening to maintain communication with the individual in order to try and build rapport with him. I stood at a safe distance, facing him to show that I was listening to what he was saying and paraphrased to show that I understood what he said.



I have looked at the Gibbs reflective cycle and explained why I have chosen this model to reflect on a recent incident in which I played a significant role. I have provided a brief outline of the incident involving a male that was arrested on suspicion of driving whilst under the influence of drink and/or drugs, criminal damage and resisting arrest before reflecting on the entire incident.

I have looked at several pieces of legislation used throughout the incident and explained why I had used them. These included use of force under common law, S3 of the Criminal Law act 1967 and S76 of the Criminal Justice and Immigration Act which set out the two considerations to take into account.

I looked at the Police power of arrest I had, S.24 of Police and Criminal Evidence Act 1984 and the Code G of PACE which must be followed when using. I have explained the power used to search the male following his arrest, S.32 of the Police and Criminal Evidence Act 1984 and why I had used it.

I have discussed the conflict management skills used throughout the incident and why they were important to use.

From reflecting on this incident, I have concluded that in future incidents I will understand that even the most compliant suspects can turn aggressive without warning and it is important that I am always aware of my surroundings to ensure my safety and the safety of those around. I understand that I need to use my handcuffs sooner to take control of situations sooner where I can justify and not be to hesitant in asking for help from others. I have identified the areas where I need to develop my skills and will do so.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

I will be looking at policies and procedures in line with Policing codes of practice to support witnesses and victims through the criminal justice system. I will do this by firstly looking at the definitions of a victim vulnerable adult and witness. I will discuss the support available to each through the Police and partner agencies and look at the responsibilities of the Police while dealing with victims of crime. I will look at the requirements while dealing with victims and reflect on a recent incident to which I played a significant role in. I will then look at the legislation involved and then discuss any other considerations.

A victim is defined by the Ministry of Justice as “a person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence.” or “a close relative of a person whose death was directly caused by a criminal offence” (MOJ, 2021).

A vulnerable adult is defined by the Collins Dictionary of Law as “a person aged 16 or over whose ability to protect himself from violence, abuse or neglect is significantly impaired through physical or mental disability or illness, through old age or otherwise.” (Collins Dictionary of Law, 2006). 


A witness is described by the Collins English dictionary as “to see, hear, or know by personal presence and perception” or “to bear witness; testify; give or afford evidence.” (Dictionary, 2021).

Both victims and witnesses of crime can get help and support from various charities and agencies. One such charity is Victim Support UK who offer 24 hour free confidential helplines to those who have been either directly or indirectly affected by crime (College of Policing, 2021b).

Support is tailored to each individual person and can include information and advice, support with the restorative justice approach or support going through the criminal justice system such as attending court to give evidence.

Victims of crime are entitled to a minimum level of service from the criminal justice system, this is outlined in the victims code of practice. The victims code applies to all agencies involved in the criminal justice system including the Police, CPS, courts and probation service (College of Policing, 2021b).

The victims code came into effect in 2006 under the Domestic Violence, Crime and Victims Act 2004 (College of Policing, 2021b). It outlines 12 rights that each victim has which include:

Right 1 -The right to be understood and to understand. Where the victims first language is not English, the appropriate use of an interpreter would be required. The use of plain English avoiding police terminology when providing victims explanations.
Right 2 – The right to have all details of a criminal offence recorded accurately without delay.

Right 3 – To be provided with information when reporting a crime such as within five working days of reporting a victim needs to be provided with information such as the crime reference number, contact details for the officer in case, what will happen next with the criminal justice system, what support is available such as being referred to victim support and information regarding making a victim personal statement or obtaining compensation.

Right 4 – To be referred to support agencies or charities. This would involve sharing information with those agencies with the victims consent so they do not have to repeat themselves. 

Right 5 – within five working days of a crime being reported, a victim must be told about how to claim compensation for any loss, damage or injury caused as a result of crime.

Right 6 – The right to be informed about the investigation and prosecution. Within five working days, a victim needs to be informed of any changes in the investigation such as a suspect being arrested, interviewed, released without charge, released under investigation, being charged or any decisions not to prosecute, investigate or the use of another out of court disposal such as restorative justice.

Right 7 – The right to make a victim personal statement. An additional statement that outlines how the victim was affected by the crime. The victim should be given the opportunity and information on how and when they can complete one.

Right 8 – To be given information regarding the trial and the process of attending. This is to be done within one working day of a decision to take the case to court.

Right 9 – To be given the outcome of the case. Within one working day, the victim needs to be updated on the outcome of trial hearing and any appeals. Further assessments of the victim would need to be carried out and appropriate referrals completed.

Right 10 – The right to be paid expenses and have property returned. A victim should have their property returned to them as soon as it is no longer required as evidence.

Right 11 – The right to be given information about the offender following a conviction. Within ten working days of a conviction the victim has the right to be automatically referred to National Probation Service Victim Contact Scheme who will provide the information.

Right 12 – The right to make a complaint if needs are not met. If the victim feels that their needs were not met under the victims code, they have the right to make a complaint and should be told the correct way to make the complaint (College of Policing, 2021b).

A victim support referral is usually completed by the officer in charge of the case with the victims permission. As the victim has a right to be referred to support services, with their permission the officer can refer on their behalf to save them repeating all the details of the case again. Victim support will then get in touch with the victim providing them with all the relevant information to support them through the process (College of Policing, 2021b).

A Public Protection Notice is another referral that can be completed by the office in charge of the case. It is a risk assessment that once completed is sent electronically to the safeguarding referral unit. The safeguarding unit will review the officers assessment and pass the information on to the relevant agencies or support services such as social services (College of Policing, 2021b).

In cases of domestic violence or abuse there is an additional questionnaire within a Public Protection Notice. It is known as Domestic Abuse Stalking and Harassment (DASH). 
DASH has 27 additional questions which need to be completed to assess the risk level posed to the victim. These cover physical abuse, sexual abuse, emotional abuse, children and pregnancy, economic abuse, coercion threats and intimidation (Shropshire, 2021).

Domestic violence protection notices are another tool Police have when dealing with domestic incidents. They are authorised by Police officers with a rank of Superintendent or above and act as an emergency non-molestation and eviction notice until a Domestic Violence Protection Order can be put before a magistrate within 48 hours (Home Office, 2021a).

A Domestic Violence Protection Order can prevent the perpetrator of domestic violence having contact with a victim for up to 28 days. They can also remove the perpetrator from a residence shared with the victim. This allows the victim to have time to consider their options and obtain support from relevant agencies (Home Office, 2021a).

In order to have a successful Domestic Violence Protection Order at court, the alleged perpetrator would need to be aged 18 or older, violence would need to have been used or threatened, the perpetrator would need to have been released from custody without any conditions such as bail and it would have followed a necessary Domestic Violence Protection Notice (Home Office, 2021a).

MARAC is a multi agency risk assessment conference. They are used to share information about cases of high risk domestic violence. They involve the Police, local authority, probation, health services, housing officers and independent domestic violence specialists. With the shared information, those involved make a risk assessment and put a plan in place to safeguard the victim from domestic violence, offer more support and make housing safer (Devon, 2021).

Using the Gibbs cycle of reflection (Gibbs, 1988), I will reflect on a recent incident in which I played a significant role. 

The incident was of a domestic nature and was called into Police by concerned neighbours who had heard ongoing arguing for sometime. Neighbours were concerned that they heard a female in the property screaming at a male and loud noises that sounded like items being thrown around and smashed.

On attendance to the scene, officers spoke with the occupants of the address to establish what had gone on. It was disclosed that it was an argument between father and son and happened due to the father being heavily intoxicated. Both parties stated that it was only an argument that got out of hand and there were no injuries disclosed.

At the address there were other persons present, the mother of the son and another son who had witnessed the argument. On speaking to these individuals separately, both confirmed what the father and son had said happened. The mother was visibly upset and from what the neighbours said on the initial call was from the mother trying to stop the argument escalating.

The outcome of the incident was both parties involved being separated and the son being removed from the house for the night to allow things to settle. He agreed to go and stay with a friend for the night which ensured that there was going to be no escalation later. The victim was referred to victim support in order for him to get support and advice regarding the incident. A public protection notice was also submitted for both parties due to it being domestic and alcohol related.

No offences were identified and nobody at the address had any injuries so the desired outcome was to just separate both parties, find out what happened and give them both time to cool off to prevent offences.

At the time of the call I was feeling a bit worried about what I was going to. From the information I had, it sounded like it could have been a different outcome, with someone being injured. There was a high risk of violence and I didn’t know who was involved. Afterwards, I felt calmer knowing that the situation was dealt with, no offences were committed and nobody was injured. 

At the time, I feel that my colleague would feel the same as me, not knowing what to expect on arrival. I feel that the neighbours had a genuine reason to call the Police and felt they were doing right thing at the right time and this prevented the situation worsening. 

I think the whole incident went well from officers arrival. All parties were separated and talked to, to establish facts. The welfare was checked on all those present at the property and the incident was resolved without any offences being committed. Support referrals were put in place for those involved to try and resolve any issues to prevent further arguments.

I contributed to this incident by communicating well with those involved. Establishing the facts of the incident and helping resolve the issue by getting the parties separated for the night and checking on the welfare of the other persons. I also submitted the referrals for those involved to get the support they need.

From this incident I have learnt that not all calls are passed to police as described. Initially we were called to a domestic involving a male and female and on arrival it was between two males, father and son. I have learnt that separating all those involved and taking their side of the story works well. On this occasion I don’t think I could have done things differently, had any other information been disclosed then I could have taken different action.

I feel my communication skills could be improved, there is always room for improvement and in future I can then communicate better with those involved. In the circumstances I don’t feel like I needed to involve anyone else apart from the colleague I was with.

Before, during and after the incident I considered what legislation I could use. Had there been any assaults disclosed, I could have arrested under the arrest powers of S.24 of Police and Criminal Evidence Act 1984, had I been refused entry to the property to check on persons within I could have used S.17 of Police and Criminal Evidence Act 1984 as a power of entry. As I was attending a domestic incident I considered that there was an option of a Domestic violence protection notice under the Crime and Security Act 2010 (Home Office, 2021b).

 I also considered the powers of self defence and reasonable force under common law and section 3(1) of the Criminal Law Act 1967 should I have needed to use it to protect myself, my colleague or anyone else from harm (CPS, 2021). 

Further legislation I could have used would have been s.18 Police and Criminal Evidence Act 1984 to enter and search the property for any evidence related to the offence or s.32 Police and Criminal Evidence Act 1984 for searching after arrest (Home Office, 2021b)

I have looked at policies and procedures in line with Policing codes of practice to support witnesses and victims through the criminal justice system. I have identified the definitions of a victim vulnerable adult and witness. I have discussed the support available to victims through the Police and partner agencies and looked at the responsibilities of the Police while dealing with victims of crime. I have identified several forms of ways in which the Police can refer victims of crime for support including public protection notices, domestic violence protection notices and through MARAC.

I have reflected on a recent domestic incident in which I played a significant role using Gibbs’ cycle of reflection stating what happened, why it happened, who was involved, the outcome of the incident and then what went well, didn’t go so well and any improvements I can make in future. I have looked at legislation I considered or could have considered using in difference circumstances.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


I am going to look at the National Decision Model and look at the steps involved in decision making. I will look at the legislation of the Criminal Procedure and Investigations Act and the codes of practice whilst using it. I will then reflect on an incident in which I played a significant role while using the National Decision Model to assist in resolving it. During the reflection I will also state how I used the Criminal Procedure and Investigations Act, discretion and why it was important and the potential impact of bias.

The National Decision Model is a model used for decision making in Policing. It can and should be used in all incidents whether spontaneous or pre-planned. It can be used by an individual in decision making or by groups of people.
It can be applied to decisions in situations that are operational or non-operational. The National Decision Model is a great way to structure an officers rationale for the actions they took or those they didn’t. It can then also be used by the offices supervisors to review their decision making (College of Policing, 2021c).

The model itself has six key elements, each of which give an area for the officer to consider. The main element on which the model centres on is the Code of Ethics. This means that all decisions made by the officer need to follow the code of ethics whilst making their decisions to ensure they are following the correct procedures and standards of behaviour. The code of ethics sets out 9 policing principles and 10 standards of behaviour (College of Policing, 2021c).

The principles being:

1. Accountability -  Being responsible for your decision making and actions.
2. Fairness – Treating individuals fairly
3. Honesty – Being honest and trustworthy.
4. Integrity – Doing the right thing all the time
5. Leadership – Leading by good example
6. Objectivity – Making decisions on evidence and best judgement
7. Openness – Being open with the decisions and actions you make and the reasons behind them.
8. Respect – Respecting all individuals.
9. Selflessness – Acting in the best interests of all involved.

(College of Policing, 2021c).

The standards of behaviour being:

1. Honesty and integrity  - Being honest and acting in the right way at all times
2. Authority, respect and courtesy – Treating the public and colleagues with respect
3. Equality and diversity – Treat everyone with fairness and without discrimination
4. Use of force – Only use necessary force that is proportionate and reasonable.
5. Orders and instructions – Carry out lawful orders and give clear instructions
6. Duties and responsibilities – Exercise duties and responsibilities.
7. Confidentiality – Treat information with respect following all relevant guidance and laws.
8. Fitness for work – Being fit to carry out policing duties and responsibilities.
9. Conduct – Behave in a way that does not bring the Police into disrepute.
10. Challenging improper behaviour – Report or challenge behaviour of those not following the rules (College of Policing, 2021c).

The first and centred element of the National Decision Model is the code of ethics. At this stage a decision maker would need to ask themselves if what they are doing or planning to do is consistent with the code of ethics, it is what the victim and public would expect them to be doing, whether it is a positive action and would it be what the police service would be expecting the officer to do. An officer would be expected to be able to explain their decisions and actions in public (College of Policing, 2021c).

The second element of the National Decision Model is information and intelligence. This is an important stage of the process as it allows the decision making officer to define the situation. At this stage the officer could ask themselves what they know so far? What they need to know about the situation? This information could come from several sources including an officers radio, Niche or the Police National Computer (College of Policing, 2021c).

The third stage of the model is an assessment and is analytical. It is where a decision maker would assess the risk and threat and develop a working strategy. This is achieved by the decision making officer asking themselves questions such as: What action do I need to take? What could go wrong? Do I need more support from other agencies? Am I the best person to deal with this? Will my response resolve this situation?
The fourth stage of the model is powers and policy. At this stage the decision making officer would look at what legislation, powers and policies are available to them to help make their decision. At this stage they could ask themselves, What policing powers are available to me? What legislation covers this? What national policing guidance is available? (College of Policing, 2021c).

The fifth stage is options and contingencies. At this stage the decision making officer would consider all the possible outcomes and allow them to pick one with the least amount of risk of harm. The decision making officer would need to look at the support and information available, the impact their decisions would have on the public and account for their decisions ensuring that they are proportionate, legitimate, necessary and ethical (College of Policing, 2021c).

The final stage is an action and review stage. Firstly a decision maker would state and implement the action they took and why, ensuring those who need to know what action was taken do so. You would then need to monitor the situation and look at the result before reviewing it and implementing an action plan. Using the National Decision Model, you can go back and look at the situation and find out what when well and what didn’t go so well and why (College of Policing, 2021c).


Criminal Procedure and Investigations Act 1996 (Home Office, 2015) defines a criminal investigation as “An investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it.”

Under the Criminal Procedure and Investigations Act 1996, investigations can be carried out to determine crimes that have been committed or crimes that Police believe have been committed (Home Office, 2015).


Using Gibbs’ reflective cycle (Gibbs, 1988), I will reflect on a recent incident where I used the National Decision Model.

Officers were called to an assault where a male had been assaulted by another member of the public when he tried to stop him walking straight into a premises. It was reported that the victim tried to stop the suspect walking straight into the building as there was a queue outside to which the suspect bypassed.

On explaining to the suspect there was a queue for persons to have their temperature checked due to Covid-19 before they were allowed entry, the victim was alleged to have been subjected to verbal abuse in the form of swearing before being grabbed and pushed out of the way causing no injuries.

The offence happened because the suspect was in a rush to see someone in the building as he had received a phone call from them upset stating that they were receiving unwanted attention. The suspect was concerned for the safety of this individual and wanted to make sure they were okay. The suspect left the scene before officers arrived and was identified by speaking with the other person involved who happened to be his wife. He was contacted by officers and asked to attend the Police station on a voluntary basis for an interview. He agreed to this and said he would attend at a scheduled date. Due to the circumstances of the incident it was not necessary to arrest there and then and allowed an investigation to take place before the interview. The victim was spoken to and a victim statement was taken allowing them to go back to work. CCTV of the incident was collected and viewed to determine what happened and to identify any potential witnesses.

At the time of the incident, I wasn’t sure what the extent of the injuries would be. Using the National Decision Model I gathered all the information and intelligence I could get by using my radio to liaise with the call handlers. This included the location, number of persons involved and any relevant markers on the victim and suspect that I needed to be aware of.

With this information I had to ask myself what actions I need to take? What could go possibly wrong? Am I the best person to deal with this? Will my response resolve this situation? Can I use others to help resolve? I had to develop a working strategy whilst en route to the incident by conducting a dynamic risk assessment based on the information I had.

Again using the National Decision Model, I had to consider the powers and policies available to me. Would I need to arrest under PACE? Would I need to search the suspect for any weapons involved? Would an investigation need to take place? If so what legislation would I use?

As I didn’t know the extent of any injuries before arriving at the scene I had to consider any possible outcomes of the situation, would hospital treatment be needed? Would an arrest take place? Could there be further incident? I also had to make sure that any actions I took would be proportionate, legitimate, necessary and ethical.

After the situation I felt calmer knowing there were no injuries to the victim and they were able to carry on with their duties after providing me with a victim statement. It meant that there was no longer any immediate danger and that an investigation could take place at a steady pace ensuring there was enough time for it to be conducted correctly.

At the time, there was a mixture of feelings for all involved. The victim was visibly upset as he had been assaulted whilst just doing his job. He wasn’t aware of the situation the suspect was in. The suspect was concerned for his wife, having had the phone call he had, the emotions would have been all over the place and the only thought he would have had was to protect his wife and make sure she was okay.

After the incident and investigation. It could not be established that an assault took place. There was no CCTV evidence that showed an assault, no injuries and no independent witnesses to confirm what happened. The suspect was interviewed and given his chance to explain his account of events, which he did so. I think the situation went as well as it possibly could. I explored all avenues to gather my information and intelligence, conducted an interview with the suspect and got a statement from the victim.

The only thing I can think that was negative in this situation was the time between the incident taking place and the interview taking place a few days later. This was due to a clash of working rota’s between officers and the suspect. This meant the victim had to wait a few days for the outcome of the investigation, however they were regularly kept up to date with developments as per the victims codes of practice.

I contributed to this incident by being one of the attending officers who gathered information from the call handler en route to establish what had happened and who was involved. I took the victims initial statement to find out their account of events and spoke with the suspects wife who was pointed out by the victim. I arranged for the CCTV to be collected and viewed the footage before conducting an interview with the suspect to get their account of events. I kept the victim and suspect up to date throughout the investigation and following its conclusion I contacted them both with the outcome. I referred the victim to victim support services to ensure he got any help he required. 

I have learnt that with incidents you attend with minimal information, it is important to use the National Decision Model to develop a strategy, prepare for different outcomes and ensure that you are using the correct powers and policies to ensure you can explain your actions and decisions and ensuring they are proportionate, legitimate, necessary and ethical.

I could have arrested the suspect and interviewed him on the same night, however I did not feel this was necessary at the time due to external factors. Having spoken with the suspect on the phone and him being calm, explaining his reasons for trying to enter along with his concerns about his wife and also him agreeing to attend a Police station voluntary, arresting him would not have made the outcome any different.

My communication skills could be improved. Although I feel they have improved significantly since other incidents I have been involved in. I could also improve my interviewing skills by preparing more questions and practising before further interviews.

Discretion was important throughout this investigation. The victim did not need to know about the personal circumstances of the other individual. It was important that I did not disclose any personal information I had received from the call handlers due to Data protection laws.

It was important to listen to both sides as the impact of bias could have had a different outcome on the investigation. With confirmation bias, I could have overlooked information from the suspect simply because I believed the victims side of events. If I arrived at the incident thinking the suspect was guilty of the offence and I believed what victim told me without questioning it the investigation would have been affected (Learnlight, 2012).

I have looked at the National Decision Model and looked at the steps involved in decision making. I have looked at the legislation of the Criminal Procedure and Investigations Act and the codes of practice definition of an investigation. I have then reflected on an incident in which I played a significant role while using the National Decision Model to assist in resolving it. During the reflection I also stated how I used discretion and why it was important and looked at the potential impact of bias on an investigation.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	


  Communication 






	Learn to share more with other members of the team and take advice and feedback onboard. 

Improve on speaking with members of the public. In person and on phone.
	   
   
I can get support from colleagues and supervising officers but learning this is really going to be by myself and come with time.
	


Ongoing

	

Organisation









	
Learn to plan in advance of what is needed. Seek advice from others if I do not understand.
	

This is mainly again going to be from myself with support from other team members where I do not understand something.
	
Ongoing

	




Time management









Individual learning
	
Better organisational skills from planning my day to day schedule allowing for other ad-hoc incidents in-between.

Set reminders in advance to prepare.



Making time to learn additional learning such as legislation, powers, policies


	
This is going to be by myself. Ensuring that I plan ahead and get enough time to prepare.









Mainly myself through study days and spare time but help can come from colleagues, supervisors and the college.
	
Ongoing













On going
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  _ _ _ _ _J.Tucker _ _ _ _ _ _ _ _ (Learner, Electronic signature or type name)
 
Date: _ _ _05/10/2021 _ _ _ _ _ _ _
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