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According to the Gibbs Reflective cycle while working in the hotel I have seen there are some necessary skills that are needed for making the best use of housekeeping team. Without proper knowledge it is almost impossible for making the best customer experience for the guest by the housekeeping team (Beltrame et al, 2014). For this reason, one should focus on skills that are required for making the best use of knowledge.

The first and foremost skill that one should have is that attention to detail which is a must. As attention to details helps one to make as tidy as possible for every rooms and services. The cleaning and other services should not be overlooked in this case. For this maintenance, in my hotel I am more looking to get the details on that. The time management is also crucial as for the process of learning new skills (Cerfolio et a, 2019). Without proper time management it is not possible for one to make the best use of the housekeeping. As housekeeping unit needs to work on daily basis for the process of faster processing it is mandatory to do all the cleaning with time in hand (Clarke et al, 2018).

The communication skill is also vital for housekeeping team. From my observation, for doing complicated task it is needed to co-ordinate with multiple persons, for this reason effective communication skills are a must. The main factor here is to bring proper communication channel that will allow the prospect of learning and will aid the customers positively than ever (Eckstein et al, 2007). By using proper tools one can focus on how it can be delivered to him in such a way it will enhance the quality of housekeeping team. Another skill is needed for the housekeeping team, is physical stamina. Without physical stamina, it is not possible to do such daunting task which is essential for making such work.

The clearing and organizational team is also a key factor here. Without cleaning and organizational goal, it is not possible for the housekeeping team to thrive. By using proper methods, it is important to make proper adjustment regarding this for learning how to use clearing and team work works for better for the team. It is mandatory to learn about team dynamics so that it will aid to push the level to the next degree. The process on how the work is getting completed is also a crucial factor, for this reason organizational goal is mandatory. By establishing proper goal one can ensure on how the work can be completed as well as faster process of working such work. 

The customer service skill is also needed. The main basic thinking behind customer service is that it revolves around the customer. Where it is actually revolving around the people who are focused on making the customer important. The main target is that if one is in service industry, he must work for the process of how to provide service on this regard (Donskey, 2007). By using this, we need to think about the proper way of recurring changes that is going to happen in the company. Without learning it, it is almost impossible to provide basic service to the customer according to Gibbs Reflective Cycle. 

The problem solving is another must for the team. For this reason, one must learn how to solve different kind of problem for his hotel. As my learning period in the hotel, I have learnt about lots of new things about problem solving. The house keeping team always falls under the problem with time management as well as the problem-solving skill. Different kinds of problem can always affect different kind of scenario. To prevent this problem one need to have sound problem solving skill. For this reason, the main target here is to check how to resolve different kinds of issue in different manner (hakim et al, 2014).

The last skill that needed to be mastered for the housekeeping team is to have adaptability which will be needed for understanding what kind of problem solving they are going to face. Adaptability allows one to master different kinds of prospects which would be needed for learning purpose as well as getting the job done. The housekeeping team is always on the run in different kinds of scenario. For this purpose, they needed to be highly adaptable at any kind of scenario. Without proper prospect it is not possible to understand what can be done for the community as well as for the customers. According to Gibbs reflective cycle this are the main thing that needed to be checked for housekeeping team. 






Component Two: Housekeeping cleaning checklist
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	No.
	Activities 
	Tick Mark If Done

	1
	Dust on surfaces including shelves cleaning
	

	2
	Cleaning of Mirrors and Glasses with Glass Cleaner
	

	3
	Vacuum of Carpets and Rugs in Designated Area
	

	4
	Sweep and Mopping of Marvel Floor
	

	5
	Clean and Disinfection of Toilets
	

	6
	Scrubbing and Disinfection of Kitchen and Sinks
	

	7
	Cleaning of Kitchen Appliances of Stove Oven and others
	

	8
	Wash and Change of Bed Sheets
	

	9
	Light Switches clean and disinfection
	

	10
	Dust from Window Sills cleaned
	

	11
	Vacuum of Furniture
	

	12
	Cleaning and Disinfect pet areas
	

	13
	Wipe down the electronics
	

	14
	Dust Cleaning of Ceiling Fan
	

	15
	Organizing the living space
	




	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 
As per checklist I will be using my team and will assign them the task accordingly. Brand standard has been set by the way of cleaning team. For setting brand standards, one need to look for the process of how the other brands are working for making the cleanness looks good. For this reason, I will use proper training of my team. By training the team I can assured about their capabilities as well as the process of learning the total process system of how to do work properly. For ensuring the rooms to maintain standards first of all, I need to enlist these rooms clean service. Once the cleaning the room happened, I will assign a supervisor who will use the checklist. This checklist will allow to get maximum data that are needed. For this purpose, we need to look for proper ways of ensuring that the checklist is thoroughly followed. After that the checklist is passed and I will focus on customer satisfaction (Jones et al, 2007). For this reason, after every stay in the hotel I will give them short handout on how they liked the room and what are the factors they liked or disliked most. By using this, with proper switches I will be focusing on the main theme of how the service can be improved in future. By continuing this kind of service standard, it is possible to give the best use of the product and also it will help us to get the data on if the brand standard is getting maintained or not.

For measuring purpose, one need to follow to types of steps. The first one is to bring the process of quantitative analysis and the second one is to bring the process of qualitative analysis. For quantitative analysis, I want to focus on the prospect of giving numbers to the quality of the cleaning service. By how much customers are satisfied I can give numbers to the team that will show how much team is improving. For qualitative analysis, the prospect of learning new things such as how to improve the overall competitiveness which will ensure the learning of team and will also improve the team dynamics (Liew et al, 2020). With proper steps followed I would give them exercise that will judge how good they can become using Gibbs Reflective Cycle. By using this, one need to know about the prospect of how one can make best choice of improving the context of team effectiveness in real life. 

The checklist I think more effective than others. The reason behind this is that, for checklist one need to have all the things that are needed in one place. For this reason, it makes it more focused and concise compared to the other methods. The checklist is also easiest to implement which is also a reason why it is much easier to improve the effectiveness of the work capacity of the team (Pesonen, 2015). While working in the hotel, I felt that checklist should be considered most effective as it will take less resources and the time management is also great for this work. 
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