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[bookmark: _4607ar1w66dw]Introduction
Over the years, one of the main reasons for most firms' success has been their ability to innovate. In terms of generating commercial concepts, the twentieth century has been recognized as one of the most inventive. For most people, creativity is one of the most powerful motivators. It's always a good idea to encourage people to be creative at work since it pushes them to be more inventive and come up with new methods to achieve. Employees who are more creative are more likely to be highly motivated, which increases their chances of success. This not only increases employee happiness with their work, but it may also lead to employees creating new ways to create or manufacture better goods, which may become market game changers. This report looks at some of the innovation models that most firms have used to develop and thrive in their particular sectors throughout the years. Looking at several forms of motivation models, the report examines how these models may be used by these companies to allow them to innovate.
1. [bookmark: _30j0zll]Models of Innovation
According to Nicolov and Badulescu (2012), new scientific discoveries or new ways of doing research in technological applications or applied research have always had a direct relationship with the concept of motivation models. This indicates that new incentive models emerge as a result of the development of new technologies or products. There's also the challenge of finding new ways to manufacture and distribute services, which might lead to the establishment of new innovation models. New creative models can then be used in a variety of sectors to aid in the production of goods and services. In cases when new technology has produced a new manufacturing method, it is used across the board to assist speed up and reduce the cost of production. As a result, we have better items that are either of higher quality or less expensive for customers. However, how firms use these innovation models may differ from one company to the next. Because of this, businesses have varying degrees of success as a result of their use of various means and strategies to manufacture, package, advertise and communicate with clients.
[bookmark: _1fob9te]1.2 Market-Driven Innovation
The "Market Driven Innovation" paradigm is one of the most prevalent models of innovation. This innovation model is one of the world's oldest and most widely utilized models of invention. The reality that consumers will always reign supreme in the corporate environment is the basis for the widespread usage of the "Market Driven Innovation Model." As a result, their needs take precedence above all others. However, without adequate research, determining the demands of these consumers is not always straightforward. As a result, most businesses devote excessive resources to research in order to determine the best way to meet their customers' demands (Wanker, et al., 2008).
According to Jaakkola (2014), for a firm to flourish, it must have superior marketing capabilities as well as organizational innovation. When these two factors are combined with market orientation, the result is a clear source of improved organizational performance as well as a competitive advantage. Any company that wants to increase its capacity to deliver greater value creation and performance in its operations must address the issue of having a market-driven model of innovation. A "market-driven" strategy encourages businesses to gather more information about their consumers and to understand and anticipate their behaviour and preferences. When a business uses such knowledge to create a product or service that fits the requirements and preferences of consumers, it is typically critical.
[bookmark: _3znysh7]1.3 Theory of Innovation
Schumpeter's “Theory of Innovation” is similar to other business cycle investment theories, which claim that changes in investment and monetary expansion are the primary causes of business fluctuations. Business innovation, according to Schumpeter's thesis, causes higher investments and business volatility. According to Schumpeter, the cyclical process is almost completely the result of organizational innovation, both industrial and commercial. Changes in production and transportation processes, the creation of a new product, changes in industrial organization, the formation of a new market, and so on are all examples of innovation. The phrase "innovation" refers to "commercial applications" of new materials, new technologies, new processes, and new energy sources, rather than "invention." Schumpeter created a model in two stages, first approximation and second approximation, to further elucidate his business cycle theory of innovation. The first approximation emphasizes the underlying influence of creative ideas, whereas the second approximation is concerned with the subsequent responses resulting from the deployment of the innovations.
[bookmark: _2et92p0]1.4 First Approximation
The first approximation step begins with an equilibrium economic system with no involuntary unemployment. If a business wishes to use a new production technology in this state of perfect economic equilibrium, it will need to be financed by bank credit. There are no extra money to fund the new enterprise because the economy is in balance. With the increased cash from the banking system, the company continues to bid higher prices for inputs in order to divert them away from less critical purposes. The price begins to grow as the economy's expenditure increases. When other businesses strive to copy the invention and seek additional financing from the financial system, the process accelerates. The production begins to flow in the market as the inventions become broadly used. This is the start of a period of wealth and expansion.
However, beyond a certain point, as the amount of output rises, so does the price and profitability. This is due to the fact that future innovation is slow to arrive, and so there will be no further need for cash. Instead, the companies that borrowed money from the band begin repaying it. As a result, the money supply contracts, and prices fall even further. The recession begins and continues until the economy reaches a state of balance.
[bookmark: _tyjcwt]1.5 Second Approximation
The waves created by the preceding approximation are dealt with in the second approximation. The most crucial aspect of the second approximation is conjecture. As the first wave of expansion begins, the investor, particularly in the capital goods sector, expects the upswing to last indefinitely and so takes on a large amount of debt. Consumers who anticipate future price rises take out loans to buy durable consumer items. When prices begin to decline, this large quantity of debt becomes a tragedy. Investors and clients alike are having difficulty honouring their commitments, which is creating worry and, finally, sadness.
The Scientific Theory of Innovation is mostly used in the implementation of the "market-driven" paradigm of innovation. This is for a variety of reasons, implying that the model is heavily influenced by this idea. The usage of a "market-driven" innovation model is primarily dependent on an organization having multiple processes, each of which is focused on a certain aim and target. In this instance, the research department may be tasked with determining the needs and preferences of the customer (Yezersky, 2008). The creative department, on the other hand, will concentrate on developing a more innovative product that not only satisfies but exceeds these requirements. The manufacturing department will concentrate on mass production, while the marketing section will guarantee that the items are available to customers.
[bookmark: _3dy6vkm]1.6 Technology-Based Innovation
The "Technology-based Innovation" concept is another popular innovation paradigm. This is the type of innovation that results in new business possibilities being created all around the world. While market-driven innovations rely on customer wants and preferences, technology-based innovation focuses on the development of new technologies as well as the development of new goods to generate a need among consumers. The goods and services developed through technology-based innovation are almost usually new or improved versions of existing products and services. Using technology almost always results in the production of better products or services. However, in certain cases, it may result in radical innovation, resulting in a hot-selling product dubbed a breakthrough.
According to Baden-Fuller and Haefliger (2013), the employment of technology has always been associated with innovation. New or better goods and services can be developed via the development of new technologies. However, without greater and enhanced scientific research, developing new technologies is difficult. Most technical companies devote the majority of their resources to research in order to improve existing technology or develop new technology that will benefit their company. Most businesses choose to do their own research, while others hire other technological firms to conduct the research on their behalf and deliver the results. New technology is always being developed, and existing technology is being upgraded for better performance and efficiency, thanks to continuous study. One of the most important technical accomplishments of our time, for example, was the invention of the mobile phone. Technology has, however, transformed the mobile phone business into one of the most inventive and creative industries on the planet.
[bookmark: _1t3h5sf]1.7 General Theory of Innovation
Greg Yezersky developed the “General Theory of Innovation”. In 1988, work began on developing a framework for explaining the urgency, success (survival), and demise of the man-made system. Dr. Noel Leon Rovira proposed the term General Theory of Innovation, which was accepted in 2005. The following facts and principles underpin GTI:
· Regardless of their complexity or unique nature, all artificial systems (such as goods, processes, services, organizations, and so on) change through time. Any new idea is only one step in this never-ending process.
· Despite its appearance of randomness, evolution follows a logic and has a clear direction.
· Deviation from this evolutionary logic foreshadows problems with a future invention.
· Instead, following the logic of the evolutionary process (intentionally or unintentionally) allows for the reversal of the odds and the production of successful inventions almost instantly.
· Knowledge of the evolutionary logic enables;
· Effective and efficient problem solving
· Reliable prediction of future evolutionary changes
· Objective judgment of the proposed innovations, and
· Other essential for every business’ success functions.
· The emergence of innovation science allows for significant risk and expense reduction while substantially enhancing the outcome.
· Finally, any scientific idea may be effectively taught and understood, allowing companies to develop “On-Demand Innovation” capabilities.
All of these GTI capabilities were utilized to develop a variety of commercial applications that were carefully evaluated to meet the demands of real-world projects, proving their efficacy without a shadow of a doubt. Many renowned corporations and organizations from all around the world are among the clients that have benefitted from the use of GTI. GTI has been taught all around the world. General Theory of Innovation is the lone Scientific Theory of Innovation with predictive and prescriptive powers, as well as the largest variety of applications.
The General Theory of Innovation is commonly used to underpin technology-based innovation models. The General Theory of Innovation, according to Yezersky (2008), is built on a collection of ideas that are also included in the technology-based model of innovation. The notion of real-world systems developing through time underpins the General Theory of Innovation. There is always a beginning, a development stage, and an end stage to these processes. All of these stages are influenced by a variety of external influences over which we may or may not have control. As a result of the application of technology, new processes, goods, services, and markets are created, all of which continue to expand over time as technology advances. The success of these processes, on the other hand, is typically decided by internal forces, which are dependent on how effectively such technology functions, as well as external forces, which are dependent on how well such technologies can impact their surroundings and how the environment affects them.
[bookmark: _4d34og8]1.8 Analysis of How Organizations Can Innovate
Being creative is one of the most important aspects of any organization's or individual's success in the world. Brilliant company ideas have been developed and executed all around the world by creative individuals who were able to come up with the concept. Individuals like Mark Zuckerberg and Steve Jobs are two of the most well-known examples of people leveraging their imagination to invent goods that went on to become market leaders. Their capacity to think beyond the box led to the creation of items that have spread like wildfire over the last several years. In both situations, they used technologically based innovation methods to produce goods that were fresh and appealing to the market (Pisano, 2015). They were inventive and innovative enough to imagine and predict the future, as seen by their ability to come up with novel ideas that were widely accepted across the country. Because Facebook and Apple are two of the world's most valuable brands, it was a risk worth taking.
Their success may serve as an example to most businesses, particularly in the United Kingdom, where important developments have occurred in recent years. Several firms in the United Kingdom, according to Fast Company (2014), have been able to come up with new business models. These businesses have depended on a deeper understanding of their customers as well as forecasting future consumer demands and preferences. Dyson Limited, which designs and manufactures household appliances, is an excellent example. The firm has struggled to break into new areas throughout the years. The creation of bagless vacuum cleaners and bladeless fans, on the other hand, proved an instant hit with customers not just in the United Kingdom, but also in other nations. As a result, the firm has grown enormously in the previous 10 years, allowing it to offer items all over the world. From a low of 30% sales little over ten years ago, the firm now controls over 85% of global machine sales.
Shazam, a smartphone app developed in the United Kingdom, is another amazing idea. This program is mostly a Pop-Up video app that keeps track of all of the user's daily playlists. With over a million daily users and up to 350 million downloads, it's an app that's bound to be incredibly successful. The app is still regarded as one of the most creative in the UK. After being formed in 1999, the firm has been in operation for several years. However, owing to a lack of more creative ideas, they were unable to break into the mobile application market, causing the firm to fall behind while others earned a fortune in the early years of the smartphone sector. However, by continual study and innovation, the firm was able to redefine itself (Amabile and Khaire 2008). As a result, the firm created the Shazam app, which became one of the most popular mobile apps in the world by 2013. To stay up with changing consumer expectations, the firm has been able to innovate as well as enhance its technologies over time. As a result, the Shazam app has remained one of the most downloaded apps of 2016. This achievement has been ascribed to the company's staff of creators and inventors, who work around the clock to come up with new goods that will continue to appeal to customers.
The two businesses, Shazam and Dyson, were supposed to take advantage of technology advancements and create goods that were universally accepted. According to Javitch (2005), one of the most driving elements for any employee is inventiveness. As a result, the staff of these two firms may be more driven to succeed, as seen by the outcomes obtained. For a firm to thrive, management must be able to create particular situations for their employees to be able to expand their creative abilities. Employees must first possess the essential knowledge and abilities in the field in question. This may be done by having management hire the best individuals in each of their areas. If a worker lacks technical knowledge, he or she should undergo training or further schooling to acquire the necessary skills and knowledge. This person must also be given the tools they'll need to succeed in the innovation process. More technological research, as well as employee research, is required in order to discover the best methods for developing a product or service that would appeal to the public. By having all of these elements available, the possibilities of creativity skyrocket, which encourages workers to succeed as they become more engaged in their job.
2. [bookmark: _2s8eyo1]Organization’s Ability to Harness Creativity
One of the most important things that lead to innovation is creativity. In order to become creative, most businesses push their employees to be creative at work. Sanchez-Burks (2017) claims that being innovative needs more than simply being creative, but also a number of additional processes. According to the findings, being innovative requires a process that deliberately taps on one's knowledge, education, and the ability to expand one's mind to see things from a different viewpoint. Having recollections of things one has encountered is also beneficial since it allows one to be more creative. It is thus possible to generate new concepts by utilizing available resources. This is made feasible by having a greater understanding of the topic area, which makes it simpler to come up with fresh ideas.
Most businesses struggle to harness their workers' creativity and put it to good use. When it comes to encouraging their staff to be more inventive, most businesses make typical blunders. According to Sanchez-Burks (2017), most firms believe that having personnel from various backgrounds makes it easier for the group to become more creative. Sanchez-Burks' research, on the other hand, shows that teams of people from different backgrounds would focus on the things they have in common rather than the job at hand. As a result, time will likely be squandered on unproductive activities, and they will be unable to produce something innovative or tangible. To make these groups function, management must be able to link them and give them freedom to work. People picked must also be resourceful, since this will allow them to generate ideas more quickly and with more accuracy.
According to Serrat (2009), in order for an organization to harness creativity among its workers, it must develop numerous methods and frameworks as well as incentives to encourage people. Organizations that encourage workers to share their ideas are always more innovative. Employees must be able to work in an atmosphere that encourages them to be innovative. Employee involvement is also important since it allows more individuals to come up with better ideas for the firm. Management should not get in the way of employees or appear to manage them; rather, it should manage the environment in which they may be creative. This is accomplished by first ensuring that the best-qualified employees are hired. They should also guarantee that their employees have access to the resources they require to do their jobs. All of this is made feasible, however, by creating an atmosphere in which workers feel at ease and are not hesitant to express their ideas (Coon, 2017).
According to the scientific notion of innovation, the process of innovation begins when value is generated. The value creation activity may occur when the composition of the various sets of variables that make up the system changes. According to this idea, adopting the Scientific Theory of Innovation by a firm makes it easier for them to harness creativity from their employees. According to the Scientific Theory of Innovation, in order to be creative, one must be able to handle specific difficulties that may be discovered, as well as identify and solve current problems. Since a consequence, organizations may successfully harness their employees' creativity, as they are not only aware of but also capable of effectively resolving issues that affect them.
The firms Dyson and Shazam are both technologies that have depended on technology and creativity to thrive in their respective business lines, as seen by the feature companies employed in this study. That is to say, they mostly rely on scientific study to produce new goods that are acceptable to their customers. Employees at both of these firms were able to foresee capabilities, allowing them to design new goods that would outperform the competition in the case of Dyson, as well as a product that would carve out its own niche and flourish in the case of Shazam. They were also able to foresee their consumers' future requirements, guaranteeing that they delivered exactly what they wanted. In both of these examples, it is obvious how much a firm can encourage its people to be creative and inventive in their contributions.
In an organization, there are a number of elements that influence creativity. Hinssen (2017) examined some of the firms that have transformed creativity and innovation. From Amazon, which has changed online shopping, to Uber, which has transformed the taxi industry in only a few years. All of these advances have one thing in common: they are all undetectable. To put it another way, these inventions aren't tangible, in the sense that they aren't products that can be purchased or sold. They have, however, ensured that consumers can easily access their goods, as in the case of Amazon, and/or obtain their services, as in the case of Uber. Customers may not be aware of such developments, but they are aware of them and appreciate the services. This can only mean that the next wave of inventions will remain in the shadows. People will become more clever and aware in their daily activities as a result of this.
[bookmark: _17dp8vu]2.1 Organization’s Ability to Foster a Creative Culture in the Workplace
Organizations aim to provide a safe and secure working environment for their workers. This atmosphere is generally established by providing employees with the tools and resources they require to do their jobs. It is also generated when employees are guaranteed of their safety as well as the assistance they need to carry out their duties in the best interests of the company. Organizations in this scenario demand that their employees be creative and inventive in the job. As a result, the only way to do this is to provide the required resources while also ensuring that they foster a culture of creativity among employees in order to inspire and push them to be more inventive.
Employees have been praised for their creativity as a significant source of innovation. The majority of businesses have understood that innovation is the key to future success. Consumers all around the world are searching for better solutions to their issues, and it is up to businesses to provide those solutions in the most basic form possible. More services that not only assist customers to address their issues but also provide them with a memorable experience are needed. For a long time, most businesses felt that using common elements to address challenges in their organizations was the best way to go. The majority of these common characteristics were based on educational data or study performed elsewhere (Wood, 2017). As a result, most employees have conditioned thinking while dealing with organizational formation difficulties. As a result, the majority of them were unable to reason beyond the limits of logical reasoning. However, the present corporate climate necessitates the use of innovation while resolving difficulties inside a company. People being more creative and thinking "outside the box" led to the production of amazing ideas throughout the world in the majority of examples of innovation. Companies like Dyson and Shazam are great examples of innovators that look beyond the box to create a better product.
According to Columbine (2017), in order to create innovation, companies must encourage creativity among their staff. This may be accomplished by ensuring that employees' creative confidence is built. By instilling a positive mentality in employees and encouraging them to believe in their own abilities and skills. Making workers believe in themselves allows them to see things from a fresh perspective and interpret events in new ways. Employees are able to be more creative and generate numerous unique ideas that are critical to the success of their particular businesses as a result of this.
Most observers have long wondered who owns innovation at any given firm. Most firms are currently operating in an age marked by exponential growth and transformative change. Employees that are constantly at the forefront of attempting to come up with something new for their company, on the other hand, are usually the ones who bring about this transformation. It's an issue that's raised concerns about the consequences of having employees who are more creative than management or management who are more creative than employees. It raises the question of which is better for an organization's success. According to Barrus (2017), inventions must have their own minds in order to thrive. Employees must develop a culture of innovation in order for it to flourish with little oversight from management. Employees should clearly be the ones driving an organization's creativity and innovation. Top management in every business, however, must supervise and oversee such innovation and inventiveness. Management must be able to develop numerous regulations and guidelines for their workers in order to guarantee that their creativity and innovation are in accordance with the organization's vision and goal.
There are numerous elements that influence an organization's innovation culture. According to Barrus (2017), businesses must foster an atmosphere that both promotes and rewards employee creativity. According to the Anticipatory Organization Model hypothesis, every organization's failure to create such an atmosphere is disastrous. It not only puts the organization at risk of collapse, but it also puts them at risk of extinction. In the majority of situations, however, management has always been a stumbling obstacle to innovation in some form. Most experts believe that management is responsible for not only maintaining control in a company but also providing guidance to its personnel on different guiding policies. Most of the time, these restrictions stifle employee involvement, discouraging their desire to be creative.
According to the Anticipatory Organization Model, an inventive environment must contain a number of common features that may be utilized to distinguish it from others. It is always apparent to discover brilliant people claiming their independence and freedom to act at most businesses where there is a culture of innovation. This is critical in order to provide them the freedom to work without continual supervision from their superiors, which might limit their creativity. Organizations that have cultivated such a culture find it much simpler to handle internal issues and encourage their workers to be more creative and inventive (Henderson, 2017). This is because employees are given a sense of confidence and autonomy, which motivates them to achieve. The capacity to establish an atmosphere where employees may readily cooperate on diverse initiatives is another common characteristic among businesses that encourage creativity. Collaboration is critical for every business because it allows workers to work together on a voluntary basis and come up with superior ideas without being forced to do so. Finally, businesses must have a feeling of good conduct among their staff that indicates they are driven to be creative. Employers must establish a hands-off management style for their staff in order to allow them the freedom to function in order to create such an atmosphere. They should also provide greater incentives to their staff in order to inspire them to succeed.
[bookmark: _3rdcrjn]Conclusion
[bookmark: _26in1rg]Innovation is regarded as both factor as art or science, both of these dimensions are required and all of them needed to be studied and then learned separately that need to be built by the systematic approach towards the innovation. Maintaining an organization's openness to absorbing new knowledge and ideas from a variety of sources expands the possibilities for novel combinations and improves the ability to produce more sophisticated inventions.
The innovation has the most favourable effects on the performance of the organizations, thus future research could focus on the examination of the factors such as organizational learning, organizational climate, organizational culture, generation of learning, generation of knowledge, and creativity among others. These are the factors that could promote the environment favaourable towards innovation and also the formation of the innovative economic systems which could impact the organizations and the participants a swell, who are close to their targeted operations. Additionally, the innovative ecosystems could impact the organizations and the participants who are close to the operation. Moreover, the models of the business could promote the innovation and the business ventures that could be subject to greater studies in order for the determination of the factors that could be helpful in the promotion of the innovation behaviour, and by this means, the derivation of the policies could encourage the innovation in small and in medium-sized business. The term innovation in business means the introduction of new or improved products, services or the process.
The process of innovation would not only be helpful in the improvement of chances of the business survival but b this would also in the thriving and driving the increased profits. There are so many ways for the innovation and the assessment either related to ideas would have some potential. 
Study of the market or the trends of the market:
The awareness of the climate in which the business is operating would be helpful for planning the business. There are so many things that can be done by using the concept of innovation. The process of innovation could involve the stakeholders, customers and the suppliers and some of the other business partners for the development of the business, and also for gaining new opportunities of the market. Businesses could often turn towards banks for a line of credit or loans for some of the additional finance that depends on the borrowing needs. There are two of the main routes for this investment from the business and also from the capital venture as well. 	
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