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Professional Career development is a two way process which is generally designed for the individual growth and career development. This also includes the career planning and development process according to which the tasks been executed by the individual. I have basically involved in the task of self assessment and evaluation process which will assist me to learn more about the business related operations and activities which are been applied and followed within an organisation (Choy and Chua, 2019). The report will help me in developing a complete understanding about the self reflective skills and the attributes that are required to establish and manage personal business operations. Also I will get to learn about measures that help in analysing the personal strengths and areas for the further development of the individual.
	As I am pursuing the business studies, I need to enhance my personal skills and network related to business as I have planned to have a business of my own influenced by my study and family background. At present I am 18 and working full time hence, I have to improve my personal skills related to entrepreneurship. It will help me in learning measures in order to sustain in the market and establish a successful business. Furthermore, the report will help me in developing an understanding of the core skills and areas of the individual personal assessment through SWOT analysis. The document will also help in identifying the lacking skills and strengths via various different kinds of learning styles by adopting reflective model.  The study is totally based on the skill set and learning of the individual by the Johari Window Model. This model is explained within the report in order to create a proper understanding about lacking areas and personal strengths. Along with this, the study will also provide an analysis part which helps in understanding of the expectations within the employment and business world.  All these measures which are been followed will assist me to attract new employees and gain positive support from my peers. It also helps me to achieve my personal goals.	
SELF EVALUATION REVIEW
	For the purpose of self evaluation review, I have to look after the proper measures related to self motivation and learning styles. These will help me to improve my entrepreneurial aspects that will help me to improve the performance and hence it will help me in improving the performance of the organisation in much effective and suitable way. As from my learning and the effective studies of the business and entrepreneurial operations which are followed by me will guide the organisation to help me in improving my performance. My learning and insight that has been gained by me will help me to perform my duties and operations with a higher level of operations which will guide me to improve the performance level that will help me in improving my performance level. This thing motivates me and guides to take the proper entrepreneurial measurers which will help me to improve the quality of operations which are been adopted for the effective and suitable planning which will guide me to enhance the performance level with good performance as a entrepreneur. 
	Along with this, I am required to possess certain business or entrepreneurial characteristics, work attributes, skills and professional qualities. The characteristics like leadership, decision making, communication, time and conflict management, etc is required. These are required to be taken in monitor to improve the performance of an individual and achieve the personal and professional goals. It also helps in implementing the entrepreneurial measures which was carried out and planned in the best possible manner. This will help in managing the operations and learning processes which will help in improving their performance. As per the findings of (Oddone and et.al., 2019), this can be said that this will help in enhancing of the knowledge and learning operations followed by an individual employee. Along with this, certain qualities and attributes like time management, communication skills, task management and duties allocation etc are required to be possessed by the individual. It also leads to growth measures which will help in improving the measures which are followed by the activities which will help in meeting the operations all this activities and learning measures which are been followed causes the individual to adopt suitable measures to improve the above mentioned qualities and attributes. These are the basic and vital attributes which are required to be monitored for the purpose of having a high level of working efficiency and career prospective. 
	In addition to this, business studies and evaluation of the personal calibre and working efficiency is also very important. According to the findings of Felder and et.al,, (2019), a wide range of self-evaluation and skill improvement models can be used and applied by the organisation’s or individual employees like me for their own identification of the measures and qualities. The business study performed by me and my working life as a full time employee will guide me to gain suitable experience and insight about employability and academic skills which will help in improving my performance. The entrepreneurial qualities like leadership, motivation skills, good decision and communication making and problem solving will help me in increasing the efficiency of an individual to perform its job role and have a long term personal development. These learning styles and models like Kolb’s learning style model are the measures of work assessment and identification of one’s own personal strengths and weaknesses. It will lead the enterprise as well as employees like me to improve in working capabilities and efficiency. However there are certain factors like interpersonal differences, lack of work schedule and low decision making will act as a hindrance for me. It will affect my business venture and entrepreneurial approach and inhibit me to achieve my professional goals.
In addition to this, the findings of Schwartz and et.al. (2019) over this topic suggests that the SMART objectives and operational goals which are required to be set. It will lead me as an entrepreneur to have the professional and personal development. I have to see through underwent the training and skill development measures like attaining conferences, seminars and workshops for development and observing lifelong learning. As the skill set is enhanced, my individual performance is improved, leading to a greater increase in the performance of my business or entrepreneurial enterprise. All these lifelong learning strategies and skill improvement measures that are undertaken indicates that a detailed and planned assessment of the individual work qualities and performance attributes will contribute in personal growth and development, along with the business firm. 
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	Personal development planning is the process of creating an action plan which is based on the awareness, values and reflection. This plan basically helps in goal setting and planning for personal development for the purpose of the self-improvement purpose within the context of individual career, education, relationship as well as self-improvement. I have certain weaknesses and strengths which help in determining my career growth and also hinders me to develop the lacking skills which allows me to improve my skills and abilities in order to satisfy the career related goals at workplace(State, Simonsen, Hirn and Wills, 2019). Therefore personal development plan basically helps in enhancing my qualities and also polish all those skills which I possess the best within me. In order to understand such strengths and weakness, there are various models that help in analysing the personal pros and cons. This model SWOT analysis which is being described below:
[bookmark: _Toc16937334]SWOT
	This is a personal assessment which helps me to identify and evaluate my personal attributes in order to strengthen my weaknesses. So I have developed out a personal assessment plan in order to discover my personal SWOT analysis. So such strengths and weaknesses in my personal analysis are as follows:
	Strengths
· I am good at communication and i can easily inspire the people to buy any product.
· My technical skills are also good.
· I am a good leader who can manage the team effectively and efficiently.
· Desire to take different challenges.
· I am very good at managing and organizing.
· Good at decision making skills.
	Weakness
· Low  Professional experience and attitude at workplace.
· Having a big problem in dealing with the customers simultaneously.
· Bad at time management skills.
· Lack of confidence in addressing large number of people.
· I have lack of patience and very less in anger management which proves to be one of my great weaknesses.
· Bad at conflict management.

	Opportunities
· I have a strong academic background in a related field.
· I am always available for learning new skills and updating my knowledge
· Updated technical knowledge provides me a huge scope in the improved process within business.
· Proper training and workshops helps me to improve the market information.
· I have a lot of opportunities in serving diversified products to the customer.
	Threats
· Periodical innovations are the biggest threat to me. 
· Meeting the demands and supply of the customers on time.
· Increasing start-ups in the market gives a great competition.
· Excessive pressure to motivate the workforce and meet the targets.
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	The process of preparing and implementing a professional development plan not only allows to individual to build and strengthen the professional objectives of the life, but also helps in self assessment in order to meet the future career needs. Professional development plans also helps in setting the strategic goals for the career development in order to achieve the effective professional development plan. Therefore in order to develop the smart objectives, a SMART objective helps me to build the short term as well as long term goals and also helps in identifying my development areas. Based on the above SWOT analysis, Smart objectives helps in developing a smart objectives which leads to the improved efforts and focus on achieving the individual goals (Moorhead, Bell, Jones-Mutton and et.al., 2019). Smart Goals basically helps in clarifying the ideas that helps in enhancing the efforts in order to achieve the personal goals and objectives on the basis of the available Time and resources. This objective generally focuses towards the effort which helps in achieving the main goals of life productively. Also this smart objective gives me the direction which helps in identifying the objectives which the individual wants to achieve. Such Smart objectives which help in analysis of the personal goals and objectives are as follows:
Specific
	The assessment of my personal skills that has been carried above, I can say that i need to improve my conflict and time management skills. Being at Entrepreneurial position it is very important to build the Conflict management skills as it helps in maintaining a healthy relationship of the staff at workplace.  Also, developing conflict management will also helps in improving my observation power which derives the motivation and satisfaction among the employees (García-Moyano, Altisent Pellicer-García and et.al., 2019). Along with this Time management skill helps me to manage all my tasks on a time and also helps me to take more challenges which ensure advanced opportunities In order to develop the new skills and learning experience. A time management skill helps me to manage all my tasks properly and also allows me to have additional time space for innovation of other activities.
Measurable
	I can be more accountable after developing this objective as it allows me to measure my skills and performance accordingly. This objective helps me to motivate which allows me to perform my entrepreneurial activities effectively. So in order to enhance my conflict management skills, I am required to have a detailed and well planned performance improvement process. On the basis of the effective assessment that is been carried out this can be said that all this factors are very essential and significant for improving my personal learning and enhancing my personal skill set. 
Achievable: I will also look after that whether this goals and operations which are been undertaken are achievable and this will help in proper planning of the measures to improve my time and conflict management skills which will affect the operations which will lead to a significant growth in the operations. All the activities and operations which are applied will help in improving my individual and professional performance (Korhonen, Ruhalahti and Veermans, 2019).
Relative: The goals which I have set are quite reasonable and relative in nature for me. If my time and conflict management skills will improve, I will be relatively able to carry out the operations and activities which are applied and carried out in most effective and profusely to improve the operations which are been carried out will help me to improve my performance and growth level to a greater level. As the goals will yield be effective and positive results that will be visible in my performance, I can say that all this measures will support me to have a higher level of growth.
Time Bound: The goals which are been set by me are required to be relative in nature which will help in improving the quality of operations which are been applied and hence it will guide me to fulfil my training and growth measures which are applied in most effective and suitable time frame. All the measures related to the time and conflict management measures which are been applied within the organisation and by me for the purpose of personal and professional growth will help me to schedule up my growth measures in most appropriate and suitable way (Kearney and Maher, 2019).
	All this measures which are been applied and implemented within the organization are required to be managed in most effective and suitable way. 
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 (
Things I don’t know
) (
Things I know
)
	 (
Things other know
)1. Good communication skill.
2. Technical skills
3. Leadership skills
4.decision making skills
	1.  Time management
2. Customer management
3. Short tempered
4 . conflict management

	 (
Things others don’t know
)1. I have stronger academic background.
2. A greater chance to upgrade and improve my knowledge and skills.
3  I can opt to have effective trainings and have market information.
	1. Require to make periodically innovations and operations within the organisation.
2. Increasing competition and threat factors which are operating within the start ups that will affect the performance of the organisation in much effective way.
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	Based on the effective evaluation of research and outcomes of various scholars and performing a self assessment for identifying the personal and professional qualities and attributes which are been taken in consideration and this will help in improving the operations in most effective and precise manner. These analysis or evaluation measures which are been applied will help in enhancing the performance of an employee within a business enterprise. This analysis is essential for me to improve my understanding towards personal and professional needs at a workplace and develop entrepreneurial characteristics which are applied and followed by the organisation in best possible and effective way. It will also assists in identifying the internal and external forces which can foster up or hamper my entrepreneurial or professional venture in an adverse way. Apart from this, the analysis is vital for me to identify the career goals and objectives (Reid, Rowley and Bennett, 2019).For this purpose, the effective force field model is been taken in consideration which will help in improving the performance level and personal growth measures are been applied such as: 
Kurt Lewin’s Force field model
Internal forces of change:
· The factors like improvement of the profitability and performance measures which is been carried out will help in improving the performance level of the organisation in best suitable manner. 
The rise in the competitiveness and efficiency which will guide me to improve the performance level and thus it enhances my skill sets and ability of carrying out the professional and entrepreneurial operations (Sonday, Ramugondo and Kathard, 2019).
· If the conflicts which occurs at the work place increases on a greater scale which will guide the organisation to improve the quality of action plans and service measures which are been undertaken will influence the individual or management of an enterprise.
· Concerns related to failure of the communication within business, de motivation of the work force and poor business relations are also a major driving force which leads to carrying out of the research process and evaluation measures to a greater level.
· The requirement of increasing the effectiveness of the organisation to enhance the quality of operations which are been followed by the organisation which will support the growth and development of the organisation to a greater scale. 
· Higher level of the professional and entrepreneurial measures which are been followed out by the organisation will lead the enterprise to achieve its operational and other measures. This leads to the superior rise in the ability of individual to carry out its professional needs and demands to a greater level. 
External forces of changes and improvement
· Rise in the customer demands and interpersonal competition is the core reason and biggest external force which impacts the changes and professional career objectives which are been followed within the organisation.
Legislative measures and code of conduct is also a major reason behind the application of the growth measure. It is a driving force which can’t be denied. All this measures that are undertaken are followed within an organisation (Horn, J., DeMers, S.T., Lightfoot, S. and et.al., 2019).
· Change in roles and responsibility are the measures which are applied and followed by the organisation in most suitable and effective way. This will lead to an effective improvement of personal skill set and qualities which will help in meeting the operational qualities which are been followed by the enterprise, its employees and the management that is operational within the organisation to a greater scale.
These restraining and driving forceswhich are operational within an enterprise supports a greater rise in the ability of the organisation to improve the quality of organisation in best effective and suitable manner. 
In order to become a successful entrepreneur, I am a self motivated individual who is aimed at developing a successful empire. So I have many entrepreneurial qualities which help me to carry out the successful business. It is not about taking the high risk and taking the calculated risk but other than risks there are also many skills required to run a successful business (Horn, DeMers, Lightfoot and Webb, 2019). Therefore, in order to become successful entrepreneur, I have various character sticks which are as follows:
Strong people skills: It allows me to understand the employees effectively and also this understanding helps me to assign the proper tasks and responsibilities according to the skills of the staff members. This characteristic also helps me to build the strong relationship with the team members and helps me to motivate the individual for high productivity at workplace.
Determination: I am self motivated and determined person and which never thwarted me by the defeats. I am very determined to make my endeavour success in any situation so I believe in trying harder until I get succeed (Susomrith, Coetzer and Ampofo, 2019). 
Strong work ethics: one of the most important characteristic is an ethical value which lets the employees satisfied and motivated at workplace. So, according to me good ethics at workplace makes the supportive environment for the employees and thus it creates the positive environment at workplace.
Passion: It helps me to carry out the business with a great spirit and with a intention of long term sustainability as well as growth of the business. My passion leads me to manage, organize and develop the effective business in order to achieve the higher profits which are the main goals of the business.
Creativity: This characteristic in me leads to the periodical innovation within the business. Thus creativity leads to the customer attraction and thus helps in enhancing the customer base and also creates the loyalty of the customers to the company (Morning and Jeffrey, 2019).
Self starter: It helps me to enhance the spirit and motivate the employees to perform the activities well. Self starter is the ability in me which provokes me to take risks and do something great in order to achieve the main objectives of the business.
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	It can be termed as the well-defined statement which determined the career goals in the professional life which are basically intends to pursue throughout the career. Therefore the Career goal helps me to develop the professional plan which enhances my career growth and directs me to initiate the actions which prove to be best in achieving the career objectives.
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	I need to take proper counselling and attend the workshops to learn the innovative ideas in order to sustain the business for the long time. In order to meet my career objectives, i have to focus towards the updated demands of the customer in order to provide the goods on the basis on the needs of the society (Althorpe and Shelley, 2019). Also, proper knowledge of the internet and social media allows me to understand the needs of the people and therefore the career goal will be ultimately accomplished in order to achieve the sustainable environment and growth of the business.
Personal development plan
As per the Weaknesses, I have described a Personal development action plan in order to improve my skills and abilities. Therefore below stated personal development plan helps me to achieve the main objectives according to my action plan which explores time duration, resources required, strategies to accomplish my personal objectives as well as skills required to improve my career growth and personal development. So action plan which helps in understanding the personal development plan are as follows:
	Skills
	Stated strategies to accomplish skills
	Resources required
	Time taken

	Professional attitude
	In order to accomplish this skill, I need to develop a strategy which allows me to analyse the professional people at work place.
	It requires the internet, proper observation, some books and many biographies of successful entrepreneurs to understand professional behaviour at work place.
	This skill can be accomplished during 10 to 15 days.

	Time management skills
	In order to develop Time management skill, I need to set the deadline for each task and then scheduling the time according to the tasks will hell help me to complete the work on time. 
	Conversation with the supervisors for the deadlines and taking the proper advice from the team le4aders and managers to manage the tasks on time.
	It will take almost 3 to 4 weeks of time duration.

	Customer interaction
	These skills can be accomplished by making the strategy to take the Feedbacks from the customers.
	The resources required are the proper internet connections and update of the market to identify the needs of the customers. This helps me to promote the communication With the customers.
	It will take almost 1 month to develop this skill

	Anger management
	This skill can be accomplished by properly maintaining the concentration level and focus on the work.
	The resources includes are the proper Yoga and meditations early in the morning
	It will take a 3 to 5 weeks to develop the skill

	Conflict management
	This skill can be accomplished by making the strategy to observe whole situations and get to know the complete information from both the parties.
	It requires the understanding and Books to increase the humour and IQ level.
	It will take 2 to 3 weeks to accomplish the objective
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From the above study, it can be concluded that proper career development a professional development within the individual helps them to carry out the successful business. The report has developed a complete understanding about the self-evaluation review and self-assessment plan. The study has consists of the self-assessment plan which has provided the self-strengths and weaknesses in order to become a successful entrepreneur in order to carry out the successful business. Furthermore the study has also provided personal development plan which helps in understanding the personal growth and professional growth in the career. Moreover, the study has also provided the analysis which depicts the self-assessment in terms of entrepreneurial characteristics and also some trainings and to meet own career objectives.  
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