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[bookmark: _Toc120868920]Introduction:
The world economy has been going through an unprecedented situation due to the Russian invasion against the Ukraine. It affects the supply chain system throughout the world. The business organizations from all over the world have been struggling to cope with the raising inflation. The energy security of European countries has been threatened due to Russian war against Ukraine. During this post-pandemic period job market has become very competitive and challenging. Business organizations need to integrate technology in their business operation to reduce the cost of production. Employees need to develop their employability skills to be competitive in the job market. British Airways have faced a challenging period due to the outbreak of covid-19. The management of the companies needs to prepare strategies to cope with this extra-ordinary situation. They need to form teams to bring new ideas in the business operation too continue their business operation. During this period the leaders of this company need to adopt innovative approach to mobilize workforces to achieve organizational goals. Gibb’s reflective model theory can enable business organizations to further develop their management capacity through assessing the effectiveness of the management style of the management of the company (Greco, 2021).
[bookmark: _Toc120868921]Reflecting report on working experience within my group:
Gibb’s reflective model theory enables group members to assess their actions during their team work. Gibb’s reflection model cycle is a continuous process to develop the skill of employees and generate efficient and pragmatic business strategies. Through this process the management of the company can understand the situation of a company as it describes the background for forming the team. Then it considers about the condition and situation of the British Airways and the working environment of this company (Willson, 2020). The it evaluates the efficiency of the team and analysis the working performance of the team members.
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[bookmark: _Toc120868922]Description: 
Description is the process through which leaders describes the events, process and strategy of the projects. During this phase I divide the work among the team members and provide them information about their role and responsibilities during the process. It also provides the information about the result of the group work (Willson, 2020).
[bookmark: _Toc120868923]Feelings: 
During this phase the feelings of team members during performing their roles and responsibilities are discussed. If the team members are satisfied with their working environment is considered during this time. The team members of this group work are comfortable with their team members as all the team members are co-operative and friendly. Team members share their thoughts with the team leaders. During this time team members can understand the feeling of working with the team members from different cultural and geographical background (Parsons, 2014).
[bookmark: _Toc120868924]Evaluation:
During this stage team members evaluate the results of their group work. They evaluate their performance in their work to further develop their capacity. Evaluation helps team members to get the result of their work. During this period team members could find both the positive and negative aspects of their results. It also evaluates the positive experience of working in a team.
[bookmark: _Toc120868925]Analysis:
During this phase the performance of the team members are assessed based on their activities. Group members can address their field of weakness in the work place which helps them to take initiatives to improve their weakness. It also helps to assess the outcome of group work and the areas of improvement which can further improve the outcome of group work. Analysis can identify the weakness of group work. It also tries to find the ways of improvement of the group members through formulating strategies to improve the lacking in the group work.
[bookmark: _Toc120868926]Conclusion:
 At this stage team leaders should come to a decision about the quality of the work. It needs to assess the performance of the group members based on their contribution in the group work. Group members should have the opportunity to improve their skill in the group work. Team from different cultural background increases the innovation within the organizations. The team leader of the team should have excellent communication skill. It helps business British Airways to solve their problems during the covid-19 period and post covid-19 period. Reflection on the process of the team work ensures higher efficiency in the business operation. It will help us to find the area of improvement among the team members. It also ensures higher productivity from the team members through ensuring equal working opportunity for the team members (Scully, 2020).
[bookmark: _Toc120868927]Action plan: 
Based on the result from the group work British Airways can further develop their service during this post-pandemic period. The Russian invasion against Ukraine increases uncertainty in the business environment throughout the world. It increases the inflation across the world. Air transportation has become costlier. Team work can bring the air transportation cost for British Airways as team members from different countries have better understanding about the consumer culture of their own countries. Business organizations from all over the world are struggling to cope with this extra-ordinary situation. Based on the reflection of the group work British Airways can prepare business strategies to further expand their business operation. They need to prepare action plans to be competitive in the market. Action plan should be pragmatic and achievable (Parsons, 2014). 
[bookmark: _Toc120868928]Conclusion:
Business organizations from all over the world have been facing an uncertain situation future due to the Russian invasion against Ukraine and trade war between America and China. The very idea of globalization and free trade has been threatened among the countries due increasing distrust among the global super power. The recovery of economic activities from covid-19 related shock has been greatly affected due to uncertain situation in the world market. British Airways has been greatly affected by this uncertain business environment. It needs to form team with diverse members to cope with this extra-ordinary situation. Gibbs reflective model theory can enhance the performance of the team through assessing the performance of the team members. It also helps to prepare future strategies based on previous result. It helps to improve the efficiency of the team members through identifying the areas of improvement among the team members.
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