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Terms of reference
Module:  Effective Teamwork and Communication, Report on Communication using Berlo’s, Shannon and Weaver, and Schramm’s models of communication. Assigned by lecturer James Wood Squire, to be completed by 16th June 2023
























Procedure 
For completing this report, I have used the following combination of sources:
· scholarly literature from library and online
· attending of lectures and gathering notes
· websites, and videos from lecturer 
























Introduction
The essential quality for effective communication is required in all types of work in any business settings. We are now in the Digital Era and workers should know and be able to convey and receive messages through all means of communications. Effective communication will result in the success of prospects (Doyle, A., 2017).
 
Diversity has globally become a norm in work places, as people from around the world have come together with different ideas and variable skills and abilities to create a multi-cultural society, it is therefore important for businesses to better understand and recognise these cultures, gender and age groups with appreciation, to build a better productive and effective communicating environment (Rana, R., 2013).

For this report I have collaborated three different methods of communications, using the Berlo’s SMCR (Source, Message, Channel and Receiver), Shannon Weaver and Schramm's models. Distinguishing between them the similarities and the differences. There are some advantages and disadvantages to all these methods. We look more in-depths on how using these methods can be used in team communication effectively.














Main finding

Berlo’s Model
David Berlo’s 1960 communication method  using the SMCR (Sender, Message, Channel and Receiver) model, the sender needs to have good communication skill, knowledge, sociocultural system for the message to be well received, who then encodes a message, which is the form of the contents of the message, goes through a channel, this refers to the human five senses, hearing, seeing, touching, smelling and tasting. The message is then received by the receiver who then decodes that message. For the message to be effectively received, both sender and receiver should be comparable and on the same level. Then we know, communication is successful (Businesstopia, 2018).
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Communication is essential in competitions, using the Berlo's model of communications, it is vital to use communication skill and consideration of the sociocultural system, firstly understanding the source then relaying the message to the receiver, which will establish a better knowledge of understanding with the use of the human five senses that can have an impact on the  message received ( Riswanto, F. S. E., Prianto, A. A., Aruan, A. M., 2020).
 As communication skill is very imperative as well as the other elements such as knowledge, culture, attitude, different people perceive messages differently and hence the miscommunication, but also if the sender and receiver are in an asynchronous communication, which means they are not in direct contact with each other, therefore there is lack of feedback being received, this will then result in poor message interpretation and clarification ( Janse, B., 2018).




Shannon and Weaver Model 
Shannon and Weaver model of communication was first introduced in 1948 as a mathematical theory of communications, that consisted upon six stages, sender, encoder, channel, noise, decoder, and receiver. This model is structured to identify how a message is sent and received.  It is linear model of communication, meaning the message is only being transmitted one way. The model was first proposed for telephone communication but has been globally in use in many other different communications (Drew, C., 2023).
This model of communication however has a lot of criticism to the form it is structured, as it is a linear model, it is criticised as not being a model of communications but a flow of information moving in one direction through the channel. We know that any communication is never always direct, but usually ambiguous. It is also deemed for not corresponding to human communication, as it is strictly formal and lacks in content because of noise (Al-Fedaghi, S., 2012).
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Schramm's Model 
Knowledge and information are not of any use if it has not been attentively channelled. In this method of communication as in any other methods, we have the basic source, encoder who sends the message, and receiver decodes the message, by carefully evaluating it, but here we acknowledge the two-way methods which enables the receiver to interpret the message and through feedback, the message is then received successfully (QS Study, 2023).
Schramm's methods an expansion of previous explanation by Charles E Osgood (1954) was put into notion by Wilbur Schramm, it was conveyed that a message to be effective it must be in circulation. Synonymously receiving and sending message that must be analysed and understood by each other, (Smith, E., Hendriks B., Chapel, L., 2022).
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Conclusion 
Even though Shannon and Weaver model is popular it is a simple linear model of communication and is flawed, only the sender plays the dominant role. It also has no means of communications face to face so lacks body language which plays a key role in communication (Communication Theory 2023). Berlo's model of communication is also a linear model developed later using the same concept as Shannon and Weaver model, although it uses four the SMCR steps it still lacks feedback, and lastly Schramm’s method of communication an interactive model, which means that both sender and receiver play equal part in understanding the message before its received. Overall, all models have their weakness and strengths (Drew Chris, 2023).


 As a part-time worker at the time, usually we stay on our own department, a time I was assigned work at a different department by my floor manager, not necessarily explaining my job and I did not think to ask at the time.  Usually working with stocks, I assumed the same, later confronted by floor manager from this department for not following their schedule and should have been on till and customer care calls, it was a confusing situation, I was not trained to deal with customers in that capacity at that time. I explained this to her, but she was not satisfied, my floor manager later confirmed and was apologetic that she had mistakenly put me on the wrong schedule. From this experience it made me aware that I needed to not only get confirmation from my department manager but also from other department managers whom I will be assigned working with even if it is not directly with them.
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