

[bookmark: _Toc30089681]Executive summary
In many cross-cultural theories on the basis of the comprehensive application of the project management theory, adopted a combination of theoretical analysis and empirical investigation Research on the development of the management of cultural differences in transnational cooperation projects in the United Kingdom and Japan carried on the investigation and the research, has carried on the thorough research to the cultural conflict essential reason. In particular, the composition of the cultural elements - values, religion, language and other cultural factors of the differences in a tentative analysis. However, from the five aspects of cultural identity and understanding, training, cultural integration, strengthening cross-cultural communication and attaching importance to human factors, this paper puts forward some strategic countermeasures, evasive strategies and specific measures for the different cultural conflicts in the management of transnational cooperation projects.


This paper is divided into three part， the first part is the introduction part, which mainly introduces the background, purposes .in term to the second part generally introduces the stereotype of Britain and Japan, the official language of the country, and the use of theory to analyze the cultural dimensions of Britain and Japan, and finally introduces the business behavior of Britain and Japan. In addition, the three part is conclusion, it is surmise the whole paper content.
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[bookmark: _Toc30089682]1.0Introduction
Since the 1990s, Economy Globalization has become an important direction of global economic development and an irresistible world trend. with the advent of the era of economic globalization, global competition and the interdependent global economy force countries and business organizations to compete on the same stage. In addition, production resources that were difficult to move in the past are now moving around the world faster than in any previous era. The trend of globalization has increased interdependence among countries and created opportunities in different parts of the globe. The world has gradually moved away from the relatively isolated world of peoples ‘economies, owing to barriers to cross-border trade and investment, distance, time zones and languages, and differences in government regulation, culture and enterprise systems, and towards a more integrated and interdependent world economy.

In many cross-cultural theories on the basis of the comprehensive application of the project management theory, adopted a combination of theoretical analysis and empirical investigation Research on the development of the management of cultural differences in transnational cooperation projects in the United Kingdom and Japan carried on the investigation and the research, has carried on the thorough research to the cultural conflict essential reason. In particular, the composition of the cultural elements - values, religion, language and other cultural factors of the differences in a tentative analysis. 
[bookmark: _Toc30089683]2.0Main findings
As a result of historical heritage, geographical environment, local language and all these factors together, produced a core beliefs and values of society, the culture of a society is based on these influences and beliefs come and be consolidated. every country has a unique culture, derived from the structure of deep belief in society, which is determined regulate and regulate the behavior of members of this society. With the continuous development of world economic globalization, transnational cooperation has become a trend of economic development more and more. International cooperation projects span cultures as goods, capital, and technology cross national boundaries, and therefore cultural differences It is one of the core issues facing every transnational cooperation project. The impact of cultural factors on transnational cooperation project management is all-around, system-wide, whole process, it permeates all aspects of project management. 
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[bookmark: _Toc30089684]2.1 Stereotypes between Britain and Japan
First of all, the British, both from history and compared to today, have a good impression of the British behavior, is a very polite country. Secondly, the British are famous for their sarcasm and satire. For example, some highly regarded TV comedies are British actors, so the British are very humorous. Third, in Britain, football is very popular, people are good at football, and football originated in UK. Fourth, tea is regarded as an important part of British culture. originally introduced as luxury goods in the 17th century, cheap imports from colonial India increased its consumption significantly in the second half of the 19th century. today, it is still a very popular drink. In 2017, a survey of British adults found that nearly three-quarters of respondents drank on average two or more glasses a day. At the same time, research from the same period shows that the per capita consumption of tea in Britain ranks 12th in the world. Although other hot drinks such as coffee are also popular. Fifth, for prejudice and racism, in the imperial era, many Britons were considered paranoid, and nowadays, major British politicians and parties are often accused of racism. In addition, the general stereotype of the United Kingdom, the weather conditions in the United Kingdom is generally considered to be very poor, mainly due to frequent rain in the British region, in fact, the weather in the UK is usually milder but more varied, although climate change has made the weather more extreme in the UK in recent years, with events such as heavy snow and floods occurring more frequently. And also, foreigners have serious doubts about the water quality in Britain, believing that they will lose their hair when they come to Britain. Finally, there is a general stereotype that the British speak English only. To a large extent, this stereotype has some degree of authenticity, and there is a similar trend in many English-speaking countries with relatively low bilingual levels. Moreover, the number of speakers of a language other than English as a mother tongue is quite low, especially among British-born people (and even among those with English) who migrate directly. 

For the impression of Japan, the general people think there are the following points. Japanese People Can’t Hold Their Liquor，Tell that to the ojiisan (elderly man) who just drank you under the table at the local bar or izakaya. and also，all Japanese Girls Love “Kawaii”，While Japan is famous for cute things, not all girls are interested in dressing up like a doll and speaking in an absurdly high register. This might come as a surprise to some travelers who only know the country through anime and TV dramas. In addition, all Japanese women are subservient and docile, while Japan still lags behind most western countries in terms of gender equality, younger Japanese women have become more empowered and individualistic in recent years, and this trend shows no signs of slowing down. Moreover, everyone is extremely polite at all times, On the surface, this seems to be the case; people are quiet on the subway, they don’t litter, and friendly bows are exchanged when friends meet up or part ways. However, most Japanese are about as polite or impolite as anyone else in a casual or informal setting.
What’s more, all Japanese people love manga, anime and cosplay, this is like assuming that all Americans love baseball and handguns. While the country is often associated with these things, not every single citizen enjoys them. 

[bookmark: _Toc30089685]2.2 Official language between Britain and Japan
In fact, the official language of the UK is English, which English-speaking people, including about 59.8 million people over the age of three, account for 98 percent of the population. However, according to census data, 846,000 people in England and Wales speak no English at all, and an estimated 700,000 in the UK speak Welsh, the official language of Wales and the only legal official language anywhere in the UK.


Japan is known for its high literacy rate, almost 100%. Everyone in the country speaks Japanese except people from other parts of the world. Throughout history, Japan is a homogeneous society with only one language. However, Japan does not have laws, constitutions and so on explicitly stipulate that the official language of Japan is Japanese. Probably because the population of Japan is mainly Japanese, and Japanese is the only language in the country. Therefore, it is not necessary to define Japanese as the official language. Japanese never thought of it, but for this reason, Japanese is not the official language of Japan.

[bookmark: _Toc30089686]2.3Gift giving culture between Britain and Japan
Gift giving is regarded as a very important act in the UK, and it is also an ancient tradition to promote love and strengthen the relationship between friends and family. People usually give flowers, cakes, chocolates, jewelry and other things as gifts. especially at Christmas, Mother’s Day or New Year. When giving business gifts in the UK, be sure to choose something tasteful and inexpensive as a gift, or else it will be mistaken for bribery.

In Japan, gift giving is a traditional culture, which is used not only for social occasions, but also for social obligations. People think that the value of a gift is not as important as the thoughtfulness of a gift. In Japan, people will give gifts on anniversaries, weddings and other major festivals. Traditionally, Christmas and birthdays do not offer gifts. importantly, In Japan, gift giving is a core part of business etiquette. Usually, the Japanese expect a gift at the first meeting, and the gift will continue to be part of the business. Japan's business culture focuses on gift-giving rituals, not the gift itself, for this reason, if the company does not focus on humility when giving business gifts, the company spends a lot of money on gifts to customers, and customers may receive less modest or extravagant gifts. and expensive gifts are common in Japan and are not considered bribes. Finally, if the gift given by the partner must ensure that it is not made in Japan, do not choose something with the company logo, so that it will be regarded as a promotional item.

[bookmark: _Toc30089687]2.4 Hofstede's Theory of Cultural Dimension
Culture is a distinctive feature that distinguishes a nation or a group from another nation or a group in values, religious beliefs, life attitudes, ways of thinking, codes of conduct, customs and habits in the long-term social production and life.
Hofstede divides differences into five cultural dimensions: individualism and collectivism, power distance, masculinity and feminization, uncertainty avoidance, and long-term and short-term orientation. Among them, individualism and collectivism, power distance and uncertainty avoidance play the most important role in international business negotiation.

[bookmark: _Toc30089688]2.4.1 The Cultural Dimension of Britain 

According to Geert Hofstede (1991) analyze the business action of UK. Britain is a country with low rights, low certainty avoidance, but advocates individualism and masculine cultural characteristics. 

From figure1 UK’s cultural dimension data, for power distance, in Britain, the power distance is small, and in business management, the upper and lower levels consider themselves equal. Secondly, for individualism and collectivism, Britain is a country that emphasizes individualism, and they emphasize more about the affirmation of their own values. Third, masculinity and femininity. In this cultural dimension, Britain prefers a masculine country to a person who enjoys life. Also, in uncertainty avoidance. On the one hand, Britain has a weak willingness to avoid uncertainty, and Britons like to accept strong changes and dislike risk aversion. Next, long-term orientation and short-term orientation. In this regard, the UK, like other western countries, is more emphasizing the short term, emphasizing the enjoyment of the present without considering what will happen in the future.
[image: ../Downloads/IMG_3516(20200102-084356).PNG]
(Figure 1)
[bookmark: _Toc30089689]2.4.2 The Cultural Dimension of Japan

According to Hofstede's theory of cultural dimensions and figure2 data. the cultural dimension of Japan is different from that of Britain, as one can see, the Japanese national culture is characterized by moderate power-distance, moderate individualism, very high masculinity, very high uncertainty avoidance, and a high long term orientation. All in all, it would be safe to say that the two cultures are extremely different compare with UK.

[image: ../Downloads/E60742ECD68ED93A80B9FB4E54489A25.png]
（Figure2）

[bookmark: _Toc30089690]2.5 Doing Business in Britain and Japan
[bookmark: _Toc30089691]2.5.1 Doing Business in Britain
In Britain, in terms of barriers to business culture, Britons are usually reticent at first, and can spend some time learning the details of business processes. time is an important factor, although reaching a decision can be a slow and arduous process involving many levels of people and bureaucrats. And also, British people have a strong sense of time. They must make an appointment in advance before visiting. Punctuality is very important. Moreover, In the habit of negotiating, British businessmen don't like to bargain long. They wished to see results in one or two talks. In addition to important negotiations, an hour is generally sufficient. The British are polite and reserved in their discussions, and they are less likely to show emotion. Therefore, partners to talk business with the British, need to pay attention to the appearance of neat, elegant talk, dignified manners. What’s more ， British businessmen are conservative and changeable in their negotiations, so partners need to be humble and seize the opportunity to reach a deal.

Most importantly, in Britain, the vast majority of British businessmen work five days a week on weekends, and partner best not to visit the UK in August, as most people choose to go on holiday, Also, avoid December 20 to January 2, as people prepare for Christmas and the New Year. Also note that the end of March to mid-April in the UK is Easter. There are also holidays in May and August. 

[bookmark: _Toc30089692]2.5.2 Doing Business in Japan

In Japan, in business cooperation, do not hold the owner's hand for the first time to make it wobbly, and many Japanese rarely shake hands, which can be uncomfortable. In addition, bowing (" ojigi ") is a way of greeting someone, saying "sorry" or even asking for help. Such a simple move could help western entrepreneurs build rapport with potential Japanese clients. The depth of the bow depends on the other's state. When bowing to someone who is taller than you, bow to that person to show respect. Next, about men's dress code: between October and April, wear a dark suit (navy or black) with a white shirt and soft tie; wear a grey suit from May to September. people don't wear a black suit, white shirt and black tie because it's a funeral outfit. about women wearing, wearing short (or tied) hair, wearing a suit or wearing a long skirt is the same as a man. Moreover, providing gifts is a very important part of the Japanese business agreement. The point is the ceremony itself, not the content of the gift. and before accepting the gift, politely moderately reject it twice before final acceptance. gifts are opened in private to avoid selection errors. It is worth noting that red Christmas cards should also be avoided, as funeral notices are usually printed in this color.















[bookmark: _Toc30089693]3.0conclusion
Most cross-cultural empirical studies show that culture is a factor that cannot be ignored. In a sense, cultural heterogeneity is conducive to enhancing the competitive advantage of the enterprise. For example, Nemeth (1986), McLeod. Etal,(1989), Jackson (1992) found that transnational cooperative teams are more innovative and learning than homogeneous teams, heterogeneity often prevents groups from achieving consensus (Eg, Betten Hausen & Mumighan,1985; Shaw,1981). The resulting cultural conflict is one of the most difficult management problems faced by multinational cooperative teams. The resulting cultural conflict is one of the most difficult management problems facing transnational cooperation teams. To decide Different Species Quality flush abrupt Formula Rich and rich Many: Wen Chemical co - operation, ditch Identify, Role- Orientation, Meaningful Participation, etc. However, for a long time, the innovation research of cross-cultural management is less, and there is little study of cultural differences in the innovation process of transnational cooperative project management (Hoffman,1999).

In a word, with the accumulation of practical experience of many multinational enterprises and the importance of the factors of acculturalization of transnational cooperation, the study of cross-cultural is a process of continuous deepening and development.
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