Funded hospital 
Ethical Analysis report
Skills for Professional Practice
Aaron Hussain
2521146


No artificial intelligence was used in this assignment.


Introduction
The report given today is about a hospital project funded by the government which can be analysed towards ethical dilemma. A situation has occurred as the concrete placed did not meet the required strength, which would fail and be creating long term issues for the hospitals structurer, safety and integrity. Strict deadlines increased pressure within time and reputation trying to keep company policy in check. Ethical practice is necessary within the building industry as it provides public safety structural agreement and professional responsibility. Helping the company have good consideration while acting more professional. This report will explain ethical problems, possible outcomes and the right way to take action based on professional standards and codes of conduct.
Ethical problems  
An engineer on the construction site noticed that the concrete used for sections of the hospital structure did not meet the required strength to be used.  Even though there was not much that changed, The reseals said otherwise as it created huge concern towards long term durability and safety of the building due to it being a public hospital.
 An argument occurred with the site supervisor and project manager regarding weather to continue the work as it is or delay and have financial loss in the company, that would affect the company’s reputation.
It was insisted from the supplier that the mix was “ practically acceptable” while offering a discount for future payments. Ethical issues began to occur which led to the decision to either report and fix the issue or ignore it. The main people involved would be the site supervisor, project manager and the supplier. First of the project manager would, as it was his main decision that allowed the whole process to keep moving forward. This allowed for more long term affects to happen.
 Overtime, there is a greater chance structure will weaken and people who will use the hospital would be affected as it is public hospital it will be in constant use. The durability and safety of the structure under heavy loads may cause problems. Long term wise the structure may erode slowly over the years causing cracks and leaks into the building. This would cause an increased risk and more opportunity for the building to grow mould and render to fall off the building would need constantan maintenance. The site supervisor is also responsible as he encouraged the project manager to proceed with the construction project. That can cause problems as said before with the structure of the hospital from the “practically acceptable” concert, produced from the supplier. His opinion would have been ignored if not he decided to encourage the project manager to use the concrete with discounts for future delivery’s.

Options and consequences
Reporting issues that occurred to the structure brings it towards safety and design standards and aligns with professional codes of conduct. This allows the project to be side to side professionally with the codes of conduct which is an important process when its used within a large construction site. This makes the project manager a compliant worker as he is agreeing with the charted institute of building regulation. This helps with protection and safety for the public and safety for maintaining long term integrity. The project is significant to delays, financial losses and possible complaints long term from the decision made by the project manager. These draw backs may affect the project. However, it joins alongside the responsibility and professional duty of (COIB, 2021).
Completing the project and ignoring the issues may allow the project to be within the budget and on time In the short term, including being beneficial to the company and the project team but creates major ethical, legal and safety risks. When looking at the negative side, there are some serious consequences as hospital strength can be compromised. This can result in risking people’s lives and leading to lawsuits when looking at the (RICS) professional and ethical standards, damaging personnel which is all breached by the Royal institute charted surveyor. (RICS)
What is the right thing to do?
When using the Deontological method, instead of it showing the outcomes of something happening, it focuses on principles and duties of what to do and what not to do when constructing on a building site. Reporting an issue is the right action to do. Regardless of the time or financial pressure. Construction professionals under deontological ethics must have a duty to make sure there is safety and honesty. Ethics in deontological is right thing to do if it follows the rules such as truthfulness. If the actions are not followed or ignored it goes against the rules and duties placed in construction professionals and it may be harmful looking at it short term wise to schedules and profits. Letting the issue be known is the correct and responsible way. 
Rules and responsibilities
(CIOB) Chartered Institute of Building and the Royal Institution of Charted Surveyors (RICS) are ethical standards set in place that are clear for practitioners. The CIOB (2021) requires members to act with respect and honesty within the code of professional conduct. This can be related to the RICS (2021) rules of conduct where professionals must be accountable and always put the safety and welfare first. when “Phoebe Woollard mentioned improving delivery should be a priority for projects of every shape, size and cost”. Fall into the codes of conduct making sure continued performance is shown. However, if these issues are ignored, it is breaking the rules of conduct leading to cost and reputational damage over public safety. These codes are placed to keep everything in check and in order to the professionals involved to ensure that legal and ethical expectations and reinforces trust in the construction (ICE,2020).
Your decision 
When looking at every single option and considering the responsibilities, ethical problems and situation, the most accurate decision about the situation is to report the issue and make sure that the affected concrete is removed and replaced or strengthened to allow the concrete to be up to regulations for strength and durability standards. This will result in any doubts about weaker concrete being used making it come across as insufficient. Even though in the short term there will be financial losses that will occur and delays to the project, public safety will be the main priority and it can be joined alongside with meeting legal obligations. Ethical decisions avoids future risks within this case. Accountability, honesty and responsibility can be accounted for.
Conclusion
A decision of the ethical dilemma was made within this report with regards to the supplied concrete for a hospital project. Problems occurred during the construction which led to making the decision of reporting and fixing the issue or to meet deadlines and ignore it. These were the two main situations that had to be evaluated. When using referencing to professional codes of conduct and deontological ethics, the recommended course of action for the problem is to report and rectify the problem. This strategy safeguards the safety of the public and with professional standards, maintaining the reputation of the construction industry. Making decisions as ethically important as it can be in the construction as it ensures that site can be worked on safely and responsibly letting the project to be completed effectively.
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